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ANNUAL  REPORTS 


Town  of  Wayland 
for  its 

TWO  HUNDRED  AND  ELEVENTH 
MUNICIPAL  YEAR 


From  July  1,  1990  to  June  30,  1991 


GENERAL 

INFORM 

A T I O N 

Form  of  Government: 

Open  Town 

Meeting 

Population  (01/01/91  Census): 

12,525 

Number  of  Registered  Voters 
In  April,  1991: 

7,779 

Tax  Rate  Fiscal  1987: 

$21.21 

1988: 

$11.09 

1989: 

$11.79 

1990: 

$12.49 

1991: 

$14.06 

Area  - Town  of  Wayland: 

15.28  Square  Miles 

Public  Safety  Building: 

Completed 

in  1957 

New  Town  Office  Building: 

Completed 

in  1978 

Dog  Licenses: 

Due  January  1st 

To  have  an  Article  included  in  the  Annual  Town  Meeting,  the 
petition  must  be  signed  by  ten  (10)  registered  voters. 

To  have  an  Article  in  a Special  Town  Meeting,  the  petition  must 
be  signed  by  one  hundred  (100)  registered  voters. 

If  two  hundred  (200)  or  more  registered  voters  petition  the  Board 
of  Selectmen  for  a Special  Town  Meeting,  the  Selectmen  must 
schedule  one  within  forty-five  (45)  days. 

United  States  Senators 

in  Congress:  Hon.  Edward  M.  Kennedy,  Boston 

Hon.  John  F.  Kerry,  Boston 

Representative  in  Congress, 

5th  Congressional  District:  Hon.  Chester  G.  Atkins,  Concord 

Representataive  in  General  Court, 

13th  Middlesex  District:  Nancy  "Hasty"  Evans,  Wayland 

State  Senator, 

5th  Middlesex  District:  Lucile  "Cile"  Hicks,  Wayland 
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VOLUNTEER  TO  SERVE  YOUR  TOWN 


WAYLAND  GOVERNMENT  NEEDS  YOU! 

Throughout  the  year,  new  Town  Committees  and  Boards  are  established  and 
vacancies  on  existing  Boards  are  created.  Town  government  always  needs  new 
input  and  new  ideas.  Your  background  and  expertise  may  be  of  great  value  to 
your  community.  Participation  in  your  local  government  can  be  extremely 
satisfying.  If  you  feel  that  you  might  be  interested  in  serving  on  a Committee  in 
Wayland,  please  complete  the  form  below  and  return  it  to:  Board  of  Selectmen, 
Town  Building,  41  Cochituate  Road,  Wayland,  MA  01778. 

NAME: TEL.  NO.  

ADDRESS:  

OCCUPATION:  

AREA  OF  EXPERTISE  OR  KNOWLEDGE:  

EXPERIENCE  IN  GOVT:  (If  any,  not  required) 

INDICATE  INTERESTS  BELOW: 


Administration 

Library 

Assessors 

Local  Arts  Council 

Board  of  Appeals 

Parks  and  Recreation 

Cable  Television 

Personnel 

Conservation 

Planning 

Data  Processing 

Public  Ceremonies 

Education 

Recycling 

Elderly 

Roads 

Facilities 

Schools 

Fair  Housing 

Sidewalks 

Finance 

Social  Services 

General 

Town  Report 

Government 

Transportation 

Health 

Veterans 

Historical 

Water 

Housing 

Youth 

Insurance 

FOLD  HERE 


PLACE  STAMP  HERE 


BOARD  OF  SELECTMEN 
Town  of  Wayland 
41  Cochituate  Road 
Wayland,  Massachusetts  01778 


DEFINITIONS 


UNRESERVED  FUND 
BALANCE : 

The  amount  by  which  the  cash,  accounts 
receivable  and  other  current  assets  exceed 
current  liabilities  and  reserves. 

FREE  CASH: 

Unreserved  Fund  Balance  less  outstanding 
taxes . 

OVERLAY : 

Amount  raised  by  the  Assessors  to  create  a 
fund  to  cover  abatements  of  real  and 
personal  tax  assessments  for  the  current 
year . 

RESERVE  FUND: 

Amount  appropriated  for  emergency  or 
unforeseen  purposes,  controlled 
exclusively  by  the  Finance  Committee. 

AVAILABLE  FUNDS: 

Free  cash  plus  reserved  and  unexpected 
balances  available  for  appropriation. 

CHAPTER  90: 

General  Laws  which  provide  for 
contributions  by  the  State  and  County  for 
construction  and  maintenance  of  certain 
Town  ways,  usually  roads  leading  from  one 
main  road  to  another. 

MATCHING  FUNDS: 

Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local 
appropriations  for  specific  projects. 

REVENUE  SHARING: 

Quarterly  distribution  of  a portion  of 
Federal  tax  collections  to  states  and 
municipalities  to  be  used  for  ordinary 
and  necessary  operating  expenses  and 
capital  expenditures. 

CHERRY  SHEET: 

Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the 
Tax  Rate.  Name  derives  from  the  color  of 
the  paper  used. 
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ELECTED 


TOWN 


OFFICIALS 


Assessors,  Board  of 

Francis  P.  Aurelio 
*George  S.  Mead 
John  Sherwood 

Term  Expires 

1992 

1993 

1994 

Commissioners  of  Trust  Funds 
Charles  T.  Casale 
David  A.  Damour 
Michael  Patterson 

1993 
1992 

1994 

Health,  Board  of 

Chester  Black 
Suzan  Frey 
*Mary  E.  Olson 

1993 
1992 

1994 

Housing  Authority 
Mary  M.  Antes 
Sandra  C.  Bernstein 
*Marie  E.  Butler 
Paul  Doerr  (State  Appointee) 
Russell  Kramp 

1996 

1995 

1993 

1993 

1992 

Moderator 

C.  Peter  R.  Gossels 

1992 

Park  and  Recreation  Commissioners 
John  C.  Bryant 
Robert  Lavin 
Martha  M.  Nagi 
*Deborah  M.  Portyrata 
James  C.  Reed 

1993 

1994 
1992 
1994 
1992 

Planning  Board 

L.  Bradley  Cutler 
*George  Ives 
Gretchen  Schuler  (Appt) 
Russell  S.  Sylva 
David  Todd 

1995 
1993 
1992 
1992 

1996 

Road  Commissioners 

Phillip  A.  DeStefano 
*William  J.  Murphy,  Jr. 
C.  Frederick  Pearson 

1992 

1993 

1994 
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School  Committee 

Herbert  Hanson  1993 

Ann  Hardenbergh  1993 

Stephen  B.  Perlman  1992 

*Susan  Pope  1991 

Richard  M.  Salomon  1991 

Selectmen 

Dennis  Berry  1994 

Marcia  Crowley  1993 

Dorothy  M.  Harrington  1992 

*George  H.  Harris  1993 

Iryna  Warvariv-Priester  1994 

Town  Clerk 

Judith  St.  Croix  1992 

Trustees  of  Public  Library 

Irene  Gainsboro  1993 

*Perry  R.  Hagenstein  1992 

Jerrold  I.W.  Mitchell  1993 

Rosamond  Swain  1994 

Elizabeth  C.  Sweitzer  1992 

John  B.  Wilson  1994 

Water  Commissioners 

*Devens  H.  Hamlen  1992 

Frederick  P.  King,  III  1994 

Greenfield  Sluder  1993 
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APPOINTED 


TOWN 


OFFICIALS 


June  30, 


Agent  - Veteran's  Benefits 
Burial  Agent 
Veteran's  Grave  Officer 

Fred  McDougall 

1991 

Alternate  Agent-Burial  Permits 

John  Bryant  Funeral 
Home 

1991 

Animal  Inspector  (Livestock) 

Bruce  Sweeney 

02/11/92 

Arts  Council 

Bonnie  Anderson 

1991 

Judith  Schurgin 

1992 

Carol  Somol 

1991 

*Emily  Jo  Rubinfeld 

1993 

Carolyn  Schastny 

1990 

Joanna  Shames 

1991 

Assistant  Assessor 

Kathryn  A.  Peirce 

Assistant  Executive  Secretary 

William  G.  Keegan,  Jr. 

Cable  TV  Committee 

Kenneth  Leavitt 

1991 

(Appointed  for  a One-Year  Term) 

^Stephen  Collins 

1991 

Margaret  Lambert 

1991 

Edwin  H.  Grosso,  Jr. 

1991 

Richard  Salomon  (Ex- 

Of) 

Collector  of  Dead  Animals 

Constance  Bottari 

11/04/91 

Conservation  Administrator 

Carol  Coughlin 

Conservation  Commission 

Frank  Antonell 

1992 

Margot  R.  Black 

1992 

Charles  H.  Hart,  III 

1992 

Herb  Jacobus 

1991 

*Kenneth  Moon 

1993 

John  R.  Sullivan 

1992 

Constables 

Sandra  O'Brien 

1992 

Theodore  Milgroom 

1992 

Jerrald  M.  Vengrow 

1993 

Arthur  Martins 

1992 

Denis  J.  Obshatkin 

1992 
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Co-Directors,  Council  on  Aging 
Council  on  Aging 

Data  Processing  Committee 

Data  Processing  Manager 
Director  Board  of  Health 
Dog  Officer 

East  Middlesex  Mosquito  Control 
Project 

Executive  Secretary 
Fair  Housing  Committee 

Finance  Committee 

Finance  Director 
Fire  Chief 

Forest  Fire  Warden  and 
Oil  Burner  Inspector 

Gas  Inspector 

Hazardous  Waste  Coordinator 


Judith  Knauer 
Karen  Marciante 


Allen  Benjamin  1994 

Martha  Bustin  1992 

Nancy  Hart  1993 

Russell  B.  Kelley  1991 

♦Frances  Klempner  1993 

Arpena  Lazarian  1992 

Irwin  Paddock  1992 

Albert  Patterson  1992 

Thomas  Shine  1991 

Saul  Bobroff  (Ex-Of)  1990 
Christopher  Barr  1991 

Lyman  Sheats  1991 


Saul  Bobroff 
Deborah  Halko 
Mary  Lou  Chamberlain 
John  Pratt 

Thomas  J.  Landry 


♦Mary  Antes  1991 

Rabbi  Herman  Blumberg  1991 
William  Keegan,  Jr. (Ex-Of) 
John  J.  Pratt,  Jr.  1991 

Marc  Wallace  1991 

James  Barrett  1991 

Sema  Faigen  1993 

Donald  Keller  1993 

Walter  J.  Pope  1991 

Donald  Tucker  1992 

Robert  West  1992 


Robert  Hilliard 
Michael  Murphy 


Richard  D'Andrea  1991 

Andrew  Zicko  1991 

Robert  Loring  03/15/91 
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Highway  Operations,  Director  Toma  Duhani 


Historical  Commission 

Ralph  E.  Bryant,  Jr. 

1991 

Jack  T.  Crimmins 

1992 

Paul  Gardescu 

1991 

Melinda  Place 

1992 

Peter  Stanley 

1991 

Gretchen  Schuler 

1993 

*Barbara  Young 

1993 

Historical  District  Commission 

Shirley  Barnes 

1992 

John  C.  Bryant 

1991 

Nancy  Campana 

1993 

Jack  T.  Crimmins 

1991 

Paul  Gardescu 

1993 

*George  K.  Lewis 

1992 

Shirley  M.  Secor 

1992 

Housing  Partnership 

Diana  Carls 

1991 

Mary  Antes 

1991 

Robert  Steinberg 

1991 

Catherine  Minkiewicz 

1991 

Tony  DeGuglielmo 

1991 

Librarian 

Louise  Brown 

MBTA  Advisory  Board 

Marcia  P.  Crowley 

Metropolitan  Area  Planning  Council 

Leyana  Kafalas 

1992 

Middlesex  County  Advisory  Board 

George  H.  Harris 

1991 

Minuteman  Regional  Technical  School 
District 

Elaine  Sweeney 

Operational  Review  Committee 

Bert  Cohen 

William  Gagnebin 

1990 

Jack  Peters 
Christopher  Woodcock 

10/19/91 

Park  and  Recreation  Superintendent 

William  C.  Kilcoyne 

Personnel  Board 

*Milton  Bailey 

1990 

Luther  Davis 

1994 

Peter  Dewhurst 

1991 

George  Freedman 

1992 

Susan  Klueppel 

1993 

Personnel  Director 

William  G.  Keegan,  Jr 

• 

Planner 

David  Berry 

Plumbing  Inspector 

Richard  D'Andrea 

1991 
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Plumbing  Inspector,  Deputy 
Police  Chief 

Director  of  Civil  Defense 

Public  Ceremonies  Committee 

(Appointed  by  the  Moderator) 

Registrars,  Board  of 

Registrars,  Assistant  Board  of 
Road  Construction  Committee 


Route  20  Study  Committee 
Sanitarian 

School  Building  Advisory  Committee 


Sealer  of  Weights  and  Measures 

Septage/Waste  Water  Facilities 
Supervisor 

Sidewalk  Committee 


Frank  Atchue  1992 

Thomas  J.  O'Loughlin 

Linda  Barnacle  1991 

^Raymond  D.  Bowman  1991 

Stanley  Gaines  1991 

Edward  Greenberg  1991 

Gary  Osmond  1991 

Elmer  W.  Bigwood  1993 

Georgia  Gillespie  1991 

Judith  St.  Croix 
Judith  Ide  1992 

Lois  Toombs  1993 

Deborah  Keogh  1993 

Wayland  High  School 

Alfred  Bellows  1991 

Gordon  Burrer  1990 

*Anita  Craven  1991 

Karl  Geiger  1991 

Donald  Keller  1990 

Christopher  Nash  1991 

John  Shaw  1991 

Peter  Cunningham  1991 

Werner  Gossels  1991 

Gilbert  Peirce  1991 

Cynthia  Shanks  1991 

Martha  Taub  1991 

Stanley  Sosnicki 

Arnold  Bennett  1991 

Charles  Bowers  1991 

*Warran  Daniel  1991 

Ronald  Demartini  1991 

Lawrence  Feinberg  1991 

Fred  Knight  1991 

Robert  Mainer  1991 

*Michael  Marian  1991 

Barbara  Winer  1991 


Courtney  Atkinson 
Robin  Kaiser 

Carol  Cunningham  1990 
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Gerald  Galvin 

1990 

Arpena  Lazarian 

1991 

Scott  Machanic 

1990 

Josephine  Shane 

1991 

South  Middlesex  Opportunity  Council 

Lauren  Rikleen 

1991 

Surface  Water  Quality  Committee 

♦Thomas  A.  Belote 

1991 

Arlene  Poliak 

1991 

Molly  Upton 

1991 

Sheila  Wenstrup 

1991 

Town  Counsel 

Mark  J.  Lanza 

Town  Surveyor 

Lewis  L.  Bowker,  Jr. 

Treasurer/Collector 

Alton  S.  Webb 

Trinity  Mental  Health  Association 

Karen  Braunwald 

1991 

Water  Superintendent 

John  W.  Roche 

Wiring  Inspector 

Ward  Keller 

1992 

Wiring  Inspector,  Deputy 

Clint  Mills 

1991 

Youth  and  Adolescent  Services 
Director 

Paul  Neustadt 

Youth  Advisory  Committee 

♦Herman  J.  Blumberg 

1991 

Sandra  Johan 

1991 

Thomas  J.  O'Loughlin 

1991 

Maxine  Rosenthal 

1991 

Ann  Ross 

1991 

William  Zimmerman,  Jr. 

1991 

Youth  Officer 

Stephen  Williams 

Zoning  Board  Inspector  and 
Building  Inspector 

William  McCarthy 

Zoning  Board  Inspector  and 
Building  Inspector,  Deputy 

Harrison  Miller 

1992 

Zoning  Board  of  Appeals 

Dunbar  Holmes 

1992 

♦Paul  Roberts 

1991 

William  Sterling 

1993 

Associate  Members 

Henry  T.  Brockelman 

1993 

Ann  Hagenstein 

1992 

Lawrence  Stabile 

1991 

For  a current  listing  of  appointments  after  06/30/91,  see  the  Town  Clerk. 
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Judith  L.  St.  Croix,  CMC 
Town  Clerk 


TOWN  CLERK 


Lois  M.  Toombs 
Assistant  Town  Clerk 


VITALS  REPORT 


Births  Recorded  117 
Deaths  Recorded  95 
Marriages  Recorded  77 

FINANCIAL  REPORT 

Town  Clerk  Fees  $ 3,430.15 
Dog  License  Fees  2,125.50 
Fishing  & Wildlife  Fees  169.70 
Dog  Licenses  7,906.50 
Fishing  & Wildlife  Licenses  5,681.75 

DOG  LICENSES  ISSUED 

Males/Females  322 
Spayed  Females/Neutered  Males  1077 
Kennels  9 

BOARD  OF  REGISTRARS 


Georgia' Gillespie , Chairman  1991 

Elmer  Bigwood  1993 

Judith  Ide  1992 

Judith  L.  St.  Croix,  Clerk  1992 

Deborah  Keogh,  Assistant  1993 

Lois  Toombs,  Assistant  1993 


ELECTION  OFFICIALS 


PRECINCT  1 

Warden  ~ Mary  Maguire 
Clerk  - Francesca  Hill 


PRECINCT  2 

Warden  ~ Alice  Tauer 
Clerk  - Geneva  Cooper 


PRECINCT  3 

Warden  ~ Grace  Rockett 
Clerk  - Marjorie  Mainer 


PRECINCT  4 

Warden  ~ Suzanne  Dates 
Clerk  - Shirley  Pollitt 


ELECTION  INSPECTORS 


Marie  DeNorscia 
Winifred  Frye 
Rita  Burke 
Marie  Holland 
Helen  Henderson 
Marilyn  Seminerio 
Bernice  Wojcik 
Irving  Pollitt 
Diane  White 
Lorelei  Kellner 
Betty  Geiger 
Laura  White 
Nancy  Burrer 
Joan  Bolivar 
Gail  Morrissey 
Elizabeth  Starr 
Mary  Sokolowski 


Ralph  DeNorscia 
James  Frye 
Sema  Faigen 
Helen  Berry 
Ruth  Freedman 
Florence  Harrison 
Mary  Galvin 
Frances  Rizzo 
Anne  Kelley 
Priscilla  Stoneman 
Jean  Skelly 
Betsey  Gagnebin 
Amelia  Entin 
Elizabeth  Morse 
Phyllis  Bishop 
Jane  Schiff 
Elizabeth  Thorborn 


Doris  Heald 
Myrtle  Osmond 
Helen  Kentley 
Alice  Weldon 
Penny  Lazarian 
Eleanor  Deeley 
Mary  Lincoln 
James  Kentley 
Dorothy  Blades 
Martin  Schiff 
Pauline  Nelson 
Fessenden  Morse 
Kathleena  Scarpato 
Catherine  Seiler 
Elizabeth  Patterso^ 
Austin  Starr 


STATE  PRIMARY 
SEPTEMBER  18,  1990 
REPUBLICAN 


SENATOR  IN  CONGRESS 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

96 

67 

66 

124 

353 

DANIEL  W.  DALY 

135 

80 

95 

142 

452 

JIM  RAPPAPORT 

418 

294 

320 

479 

1,511 

WRITE-IN 

0 

1 

1 

1 

3 

TOTAL 

649 

442 

482 

746 

2,319 

GOVERNOR 

BLANKS 

6 

4 

5 

7 

22 

STEVEN  D.  PIERCE 

171 

118 

146 

158 

593 

WILLIAM  F.  WELD 

471 

319 

331 

580 

1,701 

WRITE-IN 

1 

1 

0 

1 

3 

TOTAL 

649 

442 

482 

746 

2,319 

LIEUTENANT  GOVERNOR 

BLANKS 

66 

38 

50 

76 

230 

ARGEO  PAUL  CELLUCCI 

467 

309 

328 

512 

1,616 

PETER  G.  TORKILDSEN 

116 

94 

103 

157 

470 

WRITE-IN 

0 

1 

1 

1 

3 

TOTAL 

649 

442 

482 

746 

2,319 

ATTORNEY  GENERAL 

BLANKS 

151 

88 

108 

167 

514 

GUY  A.  CARBONE 

202 

131 

167 

228 

728 

WILLIAM  C.  SAWYER 

296 

222 

207 

346 

1,071 

WRITE-IN 

0 

1 

0 

5 

6 

TOTAL 

649 

442 

482 

746 

2,319 

SECRETARY  OF  STATE 

BLANKS 

232 

167 

200 

284 

883 

PAUL  MCCARTHY 

414 

273 

281 

459 

1,427 

WRITE-IN 

3 

2 

1 

3 

9 

TOTAL 

649 

442 

482 

746 

2,319 

TREASURER 

BLANKS 

177 

125 

130 

217 

649 

JOSEPH  D.  MALONE 

470 

314 

351 

527 

1,662 

WRITE-IN 

2 

3 

1 

2 

8 

TOTAL 

649 

442 

482 

746 

2,319 

AUDITOR 

BLANKS 

251 

180 

212 

303 

946 

DOUGLAS  J.  MURRAY 

396 

259 

269 

442 

1,366 

WRITE-IN 

2 

3 

1 

1 

7 

TOTAL 

649 

442 

482 

746 

2,319 
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REP  IN  CONGRESS 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

237 

143 

176 

261 

817 

DONAL  T.  COLEMAN 

130 

96 

108 

170 

504 

JOHN  F.  MacGOVERN 

281 

203 

198 

313 

995 

WRITE-IN 

1 

0 

0 

2 

3 

TOTAL 

649 

442 

482 

746 

2,319 

COUNCILLOR 

BLANKS 

267 

174 

214 

309 

964 

THOMAS  F.  HEALY 

381 

267 

268 

436 

1,352 

WRITE-IN 

1 

1 

0 

1 

3 

TOTAL 

649 

442 

482 

746 

2,319 

SENATOR  IN 
GENERAL  COURT 


BLANKS 

98 

86 

107 

98 

389 

LUCILE  "CILE"  P.  HICKS 

550 

350 

375 

646 

1,921 

WRITE-IN 

1 

6 

0 

2 

9 

TOTAL 

649 

442 

482 

746 

2,319 

REP  IN  GENERAL  COURT 

BLANKS 

46 

55 

51 

48 

200 

NANCY  "HASTY"  EVANS 

432 

247 

265 

526 

1,470 

KATHLEENA  R.  SCARPATO 

171 

139 

166 

171 

647 

WRITE-IN 

0 

1 

0 

1 

2 

TOTAL 

649 

442 

482 

746 

2,319 

DISTRICT  ATTORNEY 

BLANKS 

600 

397 

436 

675 

2,108 

WRITE-IN 

49 

45 

46 

71 

211 

TOTAL 

649 

442 

482 

746 

2,319 

REGISTER  OF  PROBATE 

BLANKS 

269 

177 

224 

315 

985 

DONNA  A.  LAMBERT 

379 

265 

258 

429 

1,331 

WRITE-IN 

1 

0 

0 

2 

3 

TOTAL 

649 

442 

482 

746 

2,319 

COUNTY  TREASURER 

BLANKS 

279 

183 

225 

330 

1,017 

WALTER  FISH 

368 

259 

257 

415 

1,299 

WRITE-IN 

2 

0 

0 

1 

3 

TOTAL 

649 

442 

482 

746 

2,319 

COUNTY  COMMISSIONER 

BLANKS 

598 

386 

430 

666 

2,080 

WRITE-IN 

51 

56 

52 

80 

239 

TOTAL 

649 

442 

482 

746 

2,319 

-13- 


STATE  PRIMARY 
SEPTEMBER  18,  1990 
DEMOCRATIC 


SENATOR  IN  CONGRESS 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

164 

126 

153 

173 

616 

JOHN  F.  KERRY 

442 

457 

436 

439 

1,774 

WRITE-IN 

15 

5 

8 

9 

37 

TOTAL 

621 

588 

597 

621 

2,427 

GOVERNOR 

BLANKS 

12 

12 

13 

7 

44 

Francis  x.  bellotti 

295 

288 

264 

227 

1,074 

EVELYN  F.  MURPHY 

16 

12 

18 

11 

57 

JOHN  SILBER 

296 

273 

300 

375 

1,244 

WRITE-IN 

2 

3 

2 

1 

8 

TOTAL 

621 

588 

597 

621 

2,427 

LIEUTENANT  GOVERNOR 

BLANKS 

95 

68 

74 

97 

334 

MARJORIE  O'NEILL  CLAPPROOD 

322 

315 

318 

310 

1,265 

WILLIAM  B.  GOLDEN 

134 

133 

124 

143 

534 

NICHOLAS  A.  PALEOLOGOS 

69 

69 

80 

70 

288 

WRITE-IN 

1 

3 

1 

1 

6 

TOTAL 

621 

588 

597 

621 

2,427 

ATTORNEY  GENERAL 

BLANKS 

35 

33 

35 

41 

144 

JAMES  M.  SHANNON 

244 

203 

207 

192 

846 

L.  SCOTT  HARSHBARGER 

339 

350 

354 

388 

1,431 

WRITE-IN 

3 

2 

1 

0 

6 

TOTAL 

621 

588 

597 

621 

2,427 

SECRETARY  OF  STATE 

BLANKS 

279 

208 

226 

276 

989 

MICHAEL  JOSEPH  CONNOLLY 

337 

377 

366 

341 

1,421 

WRITE-IN 

5 

3 

5 

4 

17 

TOTAL 

621 

588 

597 

621 

2,427 

TREASURER 

BLANKS 

89 

76 

86 

84 

335 

WILLIAM  FRANCIS  GALVIN 

202 

236 

226 

200 

864 

GEORGE  KEVERIAN 

182 

178 

169 

170 

699 

DICK  KRAUS 

145 

95 

113 

166 

519 

WRITE-IN 

3 

3 

3 

1 

10 

TOTAL 

621 

588 

597 

621 

2,427 

AUDITOR 

BLANKS 

292 

220 

221 

277 

1,010 

A.  JOSEPH  DeNUCCI 

322 

362 

371 

341 

1,396 

WRITE-IN 

7 

6 

5 

3 

21 

TOTAL 

621 

588 

597 

621 

2,427 
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REP  IN  CONGRESS 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

194 

147 

185 

195 

721 

CHESTER  G.  ATKINS 

420 

432 

406 

423 

1,681 

WRITE-IN 

7 

9 

6 

3 

25 

TOTAL 

621 

588 

597 

621 

2,427 

COUNCILLOR 

BLANKS 

244 

152 

202 

230 

828 

ROBERT  B.  KENNEDY 

192 

236 

222 

170 

820 

EDWARD  F . FLOOD 

181 

197 

171 

221 

770 

WRITE-IN 

4 

3 

2 

0 

9 

TOTAL 

621 

588 

597 

621 

2,427 

SENATOR  IN  GENERAL  COURT 

BLANKS 

349 

256 

284 

338 

1,227 

BRYAN  P.  MCCARTHY 

266 

329 

307 

280 

1,182 

WRITE-IN 

6 

3 

6 

3 

18 

TOTAL 

621 

588 

597 

621 

2,427 

REP  IN  GENERAL  COURT 

BLANKS 

149 

100 

122 

174 

545 

MARK  COLLINS 

388 

387 

359 

327 

1,461 

WILLIAM  F.  KING 

82 

98 

115 

120 

415 

WRITE-IN 

2 

3 

1 

0 

6 

TOTAL 

621 

588 

597 

621 

2,427 

DISTRICT  ATTORNEY 

BLANKS 

183 

153 

173 

183 

692 

JOSEPH  K.  MACKEY 

156 

152 

141 

141 

590 

THOMAS  F.  REILLY 

210 

214 

203 

230 

857 

GEORGE  W.  SPARTICHINO 

69 

67 

78 

67 

281 

WRITE-IN 

3 

2 

2 

0 

7 

TOTAL 

621 

588 

597 

621 

2,427 

REGISTER  OF  PROBATE 

BLANKS 

263 

203 

230 

275 

971 

THOMAS  J.  LARKIN 

215 

181 

189 

193 

778 

JOSEPH  L.  BRADLEY 

141 

200 

177 

152 

670 

WRITE-IN 

2 

4 

1 

1 

8 

TOTAL 

621 

588 

597 

621 

2,427 

COUNTY  TREASURER 

BLANKS 

297 

228 

257 

307 

1,089 

JAMES  E.  FAHEY,  JR. 

185 

191 

190 

174 

740 

WARREN  MCMANUS 

65 

88 

76 

67 

296 

KEVIN  J.  PALMER 

71 

76 

69 

72 

288 

WRITE-IN 

3 

5 

5 

1 

14 

TOTAL 

621 

588 

597 

621 

2,427 
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PREC  1 


TOTAL 


COUNTY  COMMISSIONER 


PREC  2 PREC  3 PREC  4 


BLANKS 

285 

209 

248 

302 

1,044 

BILL  SCHMIDT 

110 

108 

90 

95 

403 

BARBARA  J. 

AUGER  COLLINS 

88 

113 

115 

95 

411 

WILLIAM  J. 

ECKLAND 

55 

63 

75 

63 

256 

FRANCIS  X. 

FLAHERTY 

46 

60 

38 

35 

179 

WILLIAM  S. 

MCFARLAND 

33 

29 

25 

30 

117 

WRITE-IN 

4 

6 

6 

1 

17 

TOTAL 

621 

588 

597 

621 

2,427 

STATE  ELECTION 

NOVEMBER  6, 

T550 

SENATOR  IN  CONGRESS 

BLANKS 

56 

46 

46 

55 

203 

JOHN  F.  KERRY 

968 

975 

881 

1,076 

3,900 

JIM  RAPPAPORT 

704 

598 

585 

808 

2,695 

WRITE-INS 

9 

10 

8 

10 

37 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

GOVERNOR  AND  LIEUTENANT 
GOVERNOR 
BLANKS 

35 

23 

40 

29 

127 

SILBER  and  CLAPPROOD 

541 

635 

590 

603 

2,369 

WELD  and  CELLUCCI 

1,127 

923 

849 

1,295 

4,194 

UMINA  and  DeBERRY 

25 

35 

27 

12 

99 

WRITE-INS 

9 

13 

14 

10 

46 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

ATTORNEY  GENERAL 

BLANKS 

73 

74 

61 

60 

268 

L.  SCOTT  HARSHBARGER 

1,108 

1,031 

1,015 

1,261 

4,415 

WILLIAM  C.  SAWYER 

552 

520 

442 

626 

2,140 

WRITE-INS 

4 

4 

2 

2 

12 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

SECRETARY  OF  STATE 

BLANKS 

158 

149 

142 

154 

603 

MICHAEL  JOSEPH  CONNOLLY 

611 

619 

578 

605 

2,413 

paul  McCarthy 

709 

634 

582 

907 

2,832 

BARBARA  F.  AHEARN 

254 

223 

211 

283 

971 

WRITE-INS 

5 

4 

7 

0 

16 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

TREASURER 

BLANKS 

100 

85 

84 

102 

371 

WILLIAM  FRANCIS  GALVIN 

389 

507 

396 

415 

1,707 

JOSEPH  D.  MALONE 

1,139 

912 

935 

1,339 

4,325 

C.  DAVID  NASH 

106 

120 

102 

93 

421 

WRITE-INS 

3 

5 

3 

0 

11 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

-16- 


AUDITOR 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

205 

159 

161 

205 

730 

A.  JOSEPH  DeNUCCI 

751 

790 

713 

814 

3,068 

DOUGLAS  J.  MURRAY 

638 

533 

514 

809 

2,494 

STEVEN  K.  SHERMAN 

138 

141 

129 

119 

527 

WRITE-INS 

5 

6 

3 

2 

16 

TOTAL 

REP  IN  CONGRESS 

1,737 

1,629 

1,520 

1,949 

6,835 

BLANKS 

80 

89 

73 

71 

313 

CHESTER  G.  ATKINS 

947 

921 

852 

1,017 

3,737 

JOHN  F.  MacGOVERN 

703 

616 

590 

857 

2,766 

WRITE-INS 

7 

3 

5 

4 

19 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

COUNCILLOR 

BLANKS 

273 

259 

252 

313 

1,097 

ROBERT  B.  KENNEDY 

490 

599 

518 

483 

2,090 

THOMAS  F.  HEALY 

963 

762 

745 

1,149 

3,619 

WRITE-INS 

11 

9 

5 

4 

29 

TOTAL 

SENATOR  IN 
GENERAL  COURT 

1,737 

1,629 

1,520 

1,949 

6,835 

BLANKS 

62 

78 

68 

67 

275 

LUCILE  "CILE"  P.  HICKS 

1,406 

1,190 

1,172 

1,634 

5,402 

bryan  p.  McCarthy 

265 

356 

278 

247 

1,146 

WRITE-INS 

4 

5 

2 

1 

12 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

REP  IN  GENERAL  COURT 

BLANKS 

53 

69 

70 

66 

258 

MARK  COLLINS 

650 

669 

616 

574 

2,509 

NANCY  "HASTY"  EVANS 

1,029 

882 

828 

1,307 

4,046 

WRITE-INS 

5 

9 

6 

2 

22 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

DISTRICT  ATTORNEY 

BLANKS 

799 

698 

687 

952 

3,136 

THOMAS  F.  REILLY 

893 

886 

810 

944 

3,533 

WRITE-INS 

45 

45 

23 

53 

166 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

REGISTER  OF  PROBATE 

BLANKS 

366 

341 

298 

400 

1,405 

DONNA  A.  LAMBERT 

961 

835 

843 

1,172 

3,811 

THOMAS  J.  LARKIN 

404 

446 

375 

373 

1,598 

WRITE-INS 

6 

7 

4 

4 

21 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 
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COUNTY  TREASURER 
BLANKS 

JAMES  E.  FAHEY , JR. 
WALTER  FISH 
WRITE-INS 

TOTAL 

COUNTY  COMMISSIONER 

PREC  1 

395 

441 

890 

11 

1,737 

BLANKS 

866 

FRANCIS  X.  FLAHERTY 

829 

WRITE-INS 

42 

TOTAL 

1,737 

QUESTION  NO.  1 

Amendment  to  constitution  to 
repeal  the  state  census 
BLANKS 

56 

YES 

1,507 

NO 

174 

TOTAL 

1,737 

QUESTION  NO.  2 
Law  proposed  to  restrict 
State's  use  of  consultants 
BLANKS 

43 

YES 

587 

NO 

1,107 

TOTAL 

1,737 

QUESTION  NO.  3 
Law  proposed  to  change 
State  income  tax  rate  ( CLT ) 
BLANKS 

23 

YES 

746 

NO 

968 

TOTAL 

1,737 

QUESTION  NO.  4 
Law  proposed  to  change 
State  election  laws 
(establishment  of  political 
parties ) 

BLANKS 

97 

YES 

865 

NO 

775 

TOTAL 

1,737 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

344 

301 

419 

1,459 

507 

449 

448 

1,845 

767 

766 

1,075 

3,498 

11 

4 

7 

33! 

1,629 

1,520 

1,949 

6,835 

748 

722 

1,031 

3,367’ 

837 

777 

871 

3,314 

44 

21 

47 

154 

1,629 

1,520 

1,949 

6,835> 

70 

68 

71 

265 

1,313 

1,248 

1,699 

5,767 

246 

204 

179 

803 

1,629 

1,520 

1,949 

6,835 

53 

44 

43 

183 

663 

593 

662 

2,505 

913 

883 

1,244 

4,147 

1,629 

1,520 

1,949 

6,835 

37 

24 

18 

102 

684 

611 

822 

2,863 

908 

885 

1,109 

3,870 

1,629 

1,520 

1,949 

6,835 

105 

95 

99 

396 

807 

750 

890 

3,312 

717 

675 

960 

3,127 

1,629 

1,520 

1,949 

6,835 
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PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

QUESTION  NO.  5 

^aw  proposed  to  regulate 
iistribution  to  cities  and 
-.owns  of  Local  Aid  Fund 
JLANKS 

86 

122 

96 

115 

419 

fES 

893 

875 

801 

1,006 

3,575 

JO 

758 

632 

623 

828 

2,841 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

QUESTION  NO.  6 

'’ree  and  equal  radio  and 
TV  time  to  candidates 

JLANKS 

92 

134 

109 

143 

478 

fES 

901 

838 

789 

932 

3,460 

JO 

744 

657 

622 

874 

2,897 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

QUESTION  NO.  7 

Transfer  Court  buildings 
:o  the  Commonwealth 

JLANKS 

447 

422 

399 

541 

1,809 

fES 

704 

585 

565 

761 

2,615 

JO 

586 

622 

556 

647 

2,411 

TOTAL 

1,737 

1,629 

1,520 

1,949 

6,835 

ANNUAL  TOWN 

ELECTION 

APRIL  23, 

1991 

IODERATOR 

JLANKS 

203 

236 

211 

213 

863 

T.  PETER  R.  GOSSELS 

499 

518 

443 

465 

1,925 

JRITE-  INS 

3 

4 

3 

3 

13 

TOTALS 

705 

758 

657 

681 

2,801 

SELECTMEN  ( 2 ) 

JLANKS 

177 

245 

194 

139 

755 

'ATRICIA  E.  ABRAMSON 

174 

159 

143 

187 

663 

JENNIS  J.  BERRY 

375 

302 

281 

342 

1,300 

;tephen  garone 

87 

100 

67 

70 

324 

STEPHEN  F.  KADLIK  III 

46 

124 

120 

73 

363 

fOHN  R.  McENROY 

199 

332 

220 

167 

918 

SREGORY  PAUL  TAUER 

59 

81 

90 

71 

301 

:ryna  warvariv-pri ester 

293 

173 

199 

312 

977 

JRITE-INS 

0 

0 

0 

1 

1 

TOTALS 

1,410 

1,516 

1,314 

1,362 

5,602 

SCHOOL  COMMITTEE  (2) 

JLANKS 

502 

680 

571 

479 

2,232 

SUSAN  W.  POPE 

477 

428 

382 

457 

1,744 

IICHARD  M.  SALOMON 

424 

402 

357 

423 

1,606 

JRITE-INS 

7 

6 

4 

3 

20 

’OTALS 

1,410 

1,516 

1,314 

1,362 

5,602 
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PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAJ  I 

BOARD  OF  ASSESSORS 
BLANKS 

289 

331 

294 

275 

1,18! 

JOHN  SHERWOOD 

413 

422 

362 

405 

1,60:; 

WRITE-INS 

3 

5 

1 

1 

1( 

TOTALS 

705 

758 

657 

681 

2 , 80]  i 

TRUSTEES  OF  PUBLIC  ( 2 ) 

LIBRARY 

BLANKS  423 

ROSAMOND  P.  SWAIN  494 

JOHN  B.  WILSON  491 

WRITE-INS  2 

TOTALS  1,410 

BOARD  OF  HEALTH 

BLANKS  249 

MARY  E.  OLSON  453 

WRITE-INS  3 

TOTALS  705 

ROAD  COMMISSIONER 

BLANKS  277 

CARL  FREDERICK  PEARSON  427 

WRITE-INS  1 

TOTALS  705 

PLANNING  BOARD 

BLANKS  281 

DAVID  TODD  423 

WRITE-INS  1 

TOTALS  705 

PARK  AND  RECREATION  (2) 

COMMISSION 

BLANKS  989 

DEBORAH  M.  PORTYRATA  412 

WRITE-INS  (SCATTERED)  4 

ROBERT  LAVIN  5 

TOTALS  1,410 

WATER  COMMISSIONER 

BLANKS  291 

FREDERICK  P.  KING  III  413 

WRITE-INS  1 

TOTALS  705 

COMMISSIONER  OF  TRUST 
FUNDS 

BLANKS  293 

MICHAEL  B.  PATTERSON  410 

WRITE-INS  2 

TOTALS  705 


638 

550 

429 

2 , 0 4 C i 

445 

385 

482 

1,806-1 

431 

379 

451 

1 ,752 

2 

0 

0 

4 

1,516 

1,314 

1,362 

5,60  2 

312 

269 

244 

1 , 0744 

442 

385 

436 

1,716* 

4 

3 

1 

11 

758 

657 

681 

2,801 

1 

310 

278 

259 

1,124 

441 

377 

420 

1,665 

7 

2 

2 

12 

758 

657 

681 

2,8011 

332 

282 

265 

1,160 

420 

373 

415 

1,6311 

6 

2 

1 

Iff 

758 

657 

681 

2,8011 

1,037 

919 

938 

3,883 

445 

377 

418 

1,6521 

8 

8 

4 

24j 

26 

10 

2 

43 

1,516 

1,314 

1,362 

5,602 

314 

278 

262 

1,145 

440 

378 

416 

1,647 

4 

1 

3 

9 

758 

657 

681 

2,801. 

334 

296 

257 

1,180 

418 

360 

424 

1,612 

6 

1 

0 

9 

758 

657 

681 

2,801 
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IOUSING  AUTHORITY 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

LANKS 

283 

314 

275 

258 

1,130 

ARY  M.  ANTES 

417 

437 

380 

423 

1,657 

RITE-INS 

i 

5 

7 

2 

0 

14 

[OTALS 

705 

758 

657 

681 

2,801 

: UESTION  NO.  1 

ihall  the  Town  of  Wayland  be  allowed  to  exempt  from  the  provisions  of 
Iroposition  2-1/2,  so  called,  the  amounts  required  to  pay  for  the  bond 
ssue  in  order  to  purchase  captial  equipment  and  provide  funds  for 
emodeling  projects  as  provided  in  the  annual  budget  article  of  the 
ayland  town  warrant  for  the  1991  meeting? 


LANKS 

23 

28 

20 

18 

89 

ES 

0 

254 

178 

202 

271 

905 

428 

552 

435 

392 

1,807 

■OTALS 

705 

758 

657 

681 

2,801 

i 

UESTION  NO.  2 

ball  the  Town  approve 

the  new 

charter 

recommended 

by  the 

Charter 

ommission  summarized 
■LANKS 

below? 

11 

19 

15 

14 

59 

P'S 

lb 

314 

220 

203 

362 

1,099 

380 

519 

439 

305 

1,643 

OTALS 

705 

758 

657 

681 

2,801 

I 

j 

I 
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TOWN  OF  WAYLAND 
ANNUAL  TOWN  MEETING 
VOTES  ENACTED 

IWL 


DATE 


ARTICLES  DISPOSED  OF 


Thursday,  April  25,  1991 
Monday,  April  29,  1991 
Wednesday  May  1,  1991 
Thursday,  May  2,  1991 


1,  2,  3,  4 
5 through  14 
15,  16 

17  through  33 


RETURN  OF  SERVICE 


MIDDLESEX,  S.S.  APRIL  12,  1991 

I,  SANDRA  O'BRIEN,  DULY  QUALIFIED  CONSTABLE  OF  THE  TOWN  OF  WAYLAND, 
DO  HEREBY  AFFIRM  AND  CERTIFY  THAT  I HAVE  POSTED  THE  SPECIMEN  OF  THE 
OFFICIAL  BALLOT  FOR  THE  ANNUAL  TOWN  ELECTION  TO  BE  HELD  ON  TUESDAY, 
THE  TWENTY-THIRD  DAY  OF  APRIL  1991,  TOGETHER  WITH  THE  WARRANT  FOR  THE 
ANNUAL  TOWN  MEETING  TO  BE  HELD  ON  THURSDAY,  THE  TWENTY-FIFTH  DAY  OF 
APRIL  1991,  AND  THE  SPECIAL  TOWN  MEETING  TO  BE  HELD  ON  WEDNESDAY,  THE 
FIRST  DAY  OF  MAY  1991,  BY  MY  POSTING  COPIES  THEREOF  AT  THE  TOWN 
BUILDING,  COCHITUATE  FIRE  STATION,  WAYLAND  LIBRARY  AND  THE  HAPPY 
HOLLOW  SCHOOL,  BY  POSTING  (7)  DAYS  AT  LEAST  BEFORE  THE  DATE  APPOINTED 
FOR  THE  POSTING  OF  THE  BALLOT  AND  THE  ANNUAL  TOWN  MEETING  AND  (14) 
DAYS  AT  LEAST  BEFORE  THE  DATE  APPOINTED  FOR  THE  POSTING  OF  THE 
SPECIAL  TOWN  MEETING.  POSTING  WAS  DONE  APRIL  12,  1991. 


ANNUAL  TOWN  MEETING 
MINUTES 

VOTED  ENACTED  AT  THE  ANNUAL  TOWN  MEETING  HELD: 

THURSDAY,  APRIL  25,  1991  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  8,  1991,  signed  by  Marcia  P. 
Crowley,  Dorothy  M.  Harrington,  George  H.  Harris,  Randy  Hoes,  Lewis 
S.  Russell,  Jr.,  Selectmen,  served  and  return  of  service  given  by 
Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town 
of  Wayland  qualified  to  vote  at  Town  Meeting  met  this  day  at  Wayland 
High  School  Field  House;  and  at  7:48  P.M.  the  Moderator  called  the 
meeting  to  order,  declared  that  a quorum  was  present,  and  the  meeting 
proceeded  to  transact  the  following  business: 


The  Moderator  noted  that  Page  62  of  the  Warrant  had  been  amended  and 
replaced  with  the  new  page. 

*********************************************************************  J 
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ARTICLE  1. 


HEAR  REPORTS 


.’o  receive  and  act  upon  reports  of  Town  officers,  agents,  trustees, 
rommissioners , boards,  and  committees;  or  take  any  action  relative 
ihereto . 

[QTION  NO.  1: 

larcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to 
iccept  the  1990  Annual  Town  Report. 

rOTED : UNANIMOUSLY  IN  FAVOR 

[QTION  NO.  2: 

larcia  Crowley  moved  and  was  duly  seconded  that  all  appointed  Boards, 
ommissions  or  Committees  of  the  Town,  other  than  those  created  under 
he  Massachusetts  General  Laws,  which  have  complied  with  Article  5 of 
he  By-laws  of  the  Town  of  Wayland  or  have  reported  at  the  1991 
jinual  Town  Meeting,  be  continued  in  existence  unless  the  vote 
reating  the  same  shall  have  provided  otherwise. 

OTED : UNANIMOUSLY  IN  FAVOR 

******************************************************  *•*  ***★**★**★★* 
RTICLE  2.  RECOGNIZE  CITIZENS  FOR  EXTENSIVE  SERVICE  TO  THE  TOWN 


roposed  by:  Board  of  Selectmen 

o see  if  the  Town  will  vote  to  recognize  certain  citizens  of  Wayland 
or  their  extensive  service  to  the  Town  of  Wayland;  or  take  any 
ction  relative  thereto. 

OTION  NO.  1: 


arcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to 
ecognize  the  following  citizens  of  Wayland  for  their  extensive 
ervice  to  the  Town  of  Wayland: 


Elmer  W.  Bigwood 
Margot  R.  Black 
George  G.  Bogren 
Grace  I.  Bowen 
John  C.  Bryant 
George  I.  Emery 
Serna  M.  Faigen 
Robert  Hanlon 

STEP:  UNANIMOUSLY  IN  FAVOR 


Benjamin  W.  Johnson  III 
George  K.  Lewis 
Edwin  Marston 
John  Pratt,  Jr. 

Lewis  S.  Russell,  Jr. 
Edward  J.  Thorburn 
John  B.  Wilson 
Joyce  Bertelsen  Wilson 


3TION  NO.  2: 

arcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to 
acognize  Captain  David  Ratcliff,  Jr.  of  Wayland  for  his  service  to 
ie  United  States  in  the  war  against  Iraq. 
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VOTED : UNANIMOUSLY  IN  FAVOR 


********************************************************************, 
ARTICLE  3.  CHOOSE  TOWN  OFFICERS 

To  choose  Town  officers,  agents,  trustees,  councils,  commissioners, 
boards,  and  committees  not  elected  by  the  official  ballot. 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  following  persons 
be  nominated  for  the  following  offices: 

As  Trustees  of  the  Allen  Fund: 

JOHN  C . BRYANT 
BENJAMIN  W.  JOHNSON,  III 
GEORGE  K.  LEWIS 
EDWARD  N.  PERRY 

As  Fence  Viewers: 


THE  SELECTMEN 
As  Field  Drivers: 

THE  CONSTABLES 

As  Measurers  of  Wood  and  Bark: 

JOHN  R.  MCENROY 
FERN  A.  TAYLOR 
LINDA  L.  GREYSER 

As  Surveyors  of  Lumber: 

ERWIN  B.  PADDOCK 
JOHN  R.  McENROY 
FERN  A.  TAYLOR 

and  that  if  there  be  no  further  nominations,  the  Clerk  be  instructed 
to  cast  one  ballot  for  the  same. 

VOTED : UNANIMOUSLY  IN  FAVOR 

****★★*★★★★★*★★****★★***★***★********★*★*★*★*★★*★*★***★★*★★**★**★**** 


ARTICLE  4.  AMEND  PERSONNEL  BY-LAWS  AND  WAGE  AND  SALARY 
CLASSIFICATION  PLAN 

Proposed  by:  Personnel  Board 

To  see  whether  the  Town  will  vote  to  amend  the  Personnel  By-laws  and 
the  Wage  and  Salary  Classification  Plan  previously  adopted  by  the 
Town  by  making  the  following  additions,  deletions  or  modifications 
thereto,  and  by  establishing  effective  dates  for  such  amendments;  or 
take  any  action  relative  thereto. 
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OTION: 


ilton  Bailey  moved  and  was  duly  seconded  that  the  Town  adopt  the 
mendments  to  the  Personnel  By-laws  as  set  forth  in  pages  32  through 
0 of  the  Warrant  with  the  Finance  Committee  Report  for  the  1991 
nnual  Town  Meeting  and  the  Wage  and  Salary  Classification  Plan 
ontained  therein;  and  that  each  of  the  foregoing  amendments  become 
ffective  at  the  adjournment  of  the  1991  Annual  Town  Meeting  except 
hat  fiscal  year  1992  salaries  and  wages  set  forth  in  the  Wage  and 
alary  Classification  Plan  become  effective  on  July  1,  1991. 

MENDMENT  NO.  1 TO  MAIN  MOTION: 


jilliam  Murphy  moved  and  was  duly  seconded  that  the  employment 
Lassif ication  of  the  Waste  Water  Facilities  Supervisor  be 
emoved/dele ted  from  the  S-G  schedule  level  S-G-7 , as  listed  on  page 
Is  of  the  1991  Annual  Warrant,  and  be  moved/added  to  the  G schedule 
jt  the  G-2  level,  and  that  the  present  Waste  Water  Facilities 
lipervisor  incumbent  shall  be  placed  at  the  G-2  step  1 pay  grade 
lavel  and  shall  be  entitled  to  all  benefits,  schedules  and  programs 
pat  are  now  in  effect. 


DTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION: 


1ST  VOICE  VOTE: 

2ND  VOICE  VOTE: 
STANDING  VOTE: 

STANDING  COUNTED  VOTE: 


UNDECIDED 
UNDECIDED 
UNDECIDED 
YES  - 88 

NO  - 89  MOTION  NOT  CARRIED 


TELLERS : 


Arnold  H.  Bennett 
Vincent  J.  Smith 
Elliot  Poliak 
Paul  Gardescu 
Marie  Galluzzo 
Alice  J.  Weldon 


269  Pelham  Island  Road 
5 Oak  Street 
109  Dudley  Road 
135  Glezen  Lane 
35  Mathews  Drive 
40  Peck  Avenue 


1ENDMENT  NO.  2 TO  MAIN  MOTION: 


irbert  Brun  moved  and  was  duly  seconded  that  (1)  the  Personnel 
bard  be  instructed  to  return  before  the  end  of  this  town  meeting 
Lth  a set  of  pay  rates  that  do  not  exceed  2-1/2%;  that  (2)  the  Town 
oes  not  agree  to  a labor  contract  with  town  employees  that  exceeds  a 
-1/2%  average  increase;  and  that  (3)  pay  raises  hereinafter  may  be 
hsed  on  merit  (with  both  large  and  zero  raises)  but  that  the  total 
bst  of  all  such  raises  not  exceed  2-1/2%. 


)TED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 


IENDMENT  NO.  3 TO  MAIN  MOTION: 


Ully  Newbury  moved  and  was  duly  seconded  that  Article  4,  page  36  of 
ie  Warrant  - Salary  and  Wage  Rates  III,  be  amended,  by  deleting  line 
\l  shown  as  S-G-6  Assistant  Treasurer/Collector,  from  the  the 
im-Administrative/Professional  Positions  - Non-Union  S-G  Schedule. 
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VOTED  ON  AMENDMENT  NO.  3 TO  WAIN  MOTION : 


1ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  UNDECIDED 

STANDING  VOTE:  MOTION  CARRIED 

VOTED  ON  MAIN  MOTION  AS  AMENDED:  1ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  MOTION  CARRIED 

AMENDMENT  TO  MAIN  MOTION  AS  AMENDED : 

Milton  Bailey  moved  and  was  duly  seconded  to  amend  the  main  motion  as 
amended  under  Article  4 "Personnel  By-laws  and  Wage  and  Salary 
Classification  Plan,"  by  adding  a new  line  under  Treasurer/Collector 
on  page  40  in  the  Warrant  reading  as  follows:  "C-14  1 Full-time, 
Principal  Clerk/Assistant  Treasurer. 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  I - DEFINITIONS 

As  u^ed  In  these  By-Laws  and  che  Wage  and  Salary  Classification  P Lan  che 
following  words  and  phrases  shall  have  che  following  meanings  unless  a 
different  construction  is  clearly  required  by  che  concext  or  by  the  laws  o 
che  Commonwealth: 

"Benefit  Status",  any  employee  who  regularly  works  at  least  twenty 


(20)  hours  per  week  shall 

be  eligible 

to  receive  any  leave  benefit 

as  described  in  these  By- 

laws  and  any 

benefit  which  has 

been  acce  p ced 

by  the  Town  which  is  prescribed  by  M.G 

.L.  Chapcer  3 2 B . 

Leave  benefits 

for  such  employees  may  be 

pro-rated  on 

che  basis  of  Che 

actual  hours 

regularly  performed  during  che  work  week. 

"Civil  Service  Law",  Chapter  31  of  the  Massachusetts  General  Laws  as 
amended  and  all  rules  and  regulations  made  thereunder;  and  any  special 
law  enacted  by  che  General  Court  regulating  the  classification, 
compensation  and  conditions  of  the  employment  of  officers  and  employees: 
of  Che  Town  under  Chapter  31  of  the  Massachusetts  General  Laws; 

"Class",  a group  of  positions  in  the  Town  service  sufficiently  similar 
in  respect  to  duties  and  responsibilities  so  chat  che  same  descriptive 
title  may  be  used  to  designate  each  position  allocated  to  che  class, 
chat  the  same  qualifications  shall  be  required  of  che  applicants  and 
incumbents,  that  che  same  cests  of  fitness  may  be  used  to  choose 
qualified  employees  and  that  the  same  scale  of  compensation  can  be  made 
to  apply  with  equity; 

"Department  Head",  che  officer,  board  or  ocher  body  having  immediate 
supervision  and  control  of  a department; 

"Department",  any  department,  board,  committee,  commission,  or  ocher 
agency  of  che  Town  subject  to  this  By-Law  and  che  Wage  and  Salary 
Classification  Plan; 

"Continuous  Employment",  employment  uninterrupted  except  for  required 
military  service  and  for  authorized  vacation  leave,  sick  leave, 
bereavement  leave,  court  leave  or  ocher  leave  of  absence; 

"Part-time  Employment",  employment  for  Less  chan  full-  time  empLoymenc, 
as  further  defined  below;  "Town",  che  Town  of  Way  1 and  ; 
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"Appointing  Authority"  or  "Employing  Agency",  the  official,  board, 
committee,  commission,  council  or  other  authority  empowered  by  statute, 
special  act  or  by-law  to  make  appointments; 

"Full-time  Employment",  employment  for  not  less  than  seven  hours  per 
diem  for  five  days  a week  for  fifty-  two  weeks  per  annum,  less  legal 
holidays  and  authorized  military  leave,  vacation  leave,  sick  leave, 
bereavement  leave,  court  leave,  and  leaves  of  absence; 

"Full-time  Employee",  an  employee  retained  in  full-time  employment; 

"Position",  an  office  or  post  of  employment  in  the  Town  service  with 
duties  and  responsibilities  calling  for  the  full-time  or  part-time 
employment  of  one  person  in  the  performance  and  exercise  thereof; 

"Permanent  Position",  any  position  in  the  Town  service  which  has 
required  or  which  is  likely  to  require  the  services  of  an  incumbent 
without  interruption  for  a period  of  more  than  six  calendar  months, 
either  on  a full-time  or  part-time  employment  basis; 

"Permanent  Part-time  Position",  any  permanent  position  in  the  Town 
service  in  which  the  incumbent  works  at  least  twenty  (20)  hours  per 
week,  but  less  than  thirty-five  (35)  hours  per  week; 

'Permanent  Employee",  or  "Permanent  Appointee",  (1)  any  employee  re- 
:ained  on  a continuing  basis  in  a permanent  position,  as  defined  above; 
l2)  any  employee  holding  a permanent  appointment  under  Civil  Service  Law 
: o a position  deemed  permanent  within  the  meaning  of  said  law; 

"Probation  Period  - "The  initial  period  of  employment  within  a position, 
lormally  within  six  (6)  months.  Probation  periods  may  be  extended 
>eyond  six  months  but  not  beyond  one  year  at  the  discretion  of  the 
mpervlsory  authority." 

'Probationary  Employee",  any  employee  whose  initial  tenure  of  To wn 
lervice  has  not  normally  exceeded  six  (6)  months.  Such  employees  have 
.imited  rights  during  this  stage  of  their  employment  and  may  be 
lischarged  at  any  point  by  the  appointing  authority  during  this 
•mployment  phase . 

'Temporary  Position",  any  position  in  the  Town  service  which  is  not 
iermanent  but  which  requires  or  is  likely  to  require  the  sevices  of  one 
ncumbent  for  a period  not  exceeding  six  calendar  months; 

Seasonal  Position",  any  position  in  the  Town  service  which  is  not 
ermanent  but  which  requires  the  services  of  one  incumbent  for  a period 
ot  exceeding  one  of  the  four  seasons  of  the  year; 

Temporary  Employee",  (1)  any  employee  retained  in  a temporary  position 
s defined  above:  (2)  any  employee  holding  a temporary  appointment  under 
he  Civil  Service  Law  who  does  not  also  have  permanent  status 
hereunder;  (3)  any  employee  retained  in  a position  in  a class  the  title 
f which  contains  the  adjective  "temporary"; 

Job  Sharing",  the  holding  of  one  position  by  more  than  one  incumbent 
ho  does  not  perform  the  duties  and  responsibilities  of  the  position 
imul taneous ly ; 
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"Intermittent  Service",  personal  service  rendered  by  an  employee  in  a 
position  calling  for  part-time  employment,  which  service  although 
constituting  continuous  employment  is  not  rendered  during  prescribed 
working  hours,  daily,  weekly  or  annually,  but  is  rendered  as  required, 
according  to  the  demands  for  such  service  as  determined  by  the 
appropriate  supervisory  authority; 

"Acting",  performing  the  duties  and  having  the  responsibilities  of 
another  position  on  a temporary  basis  without  having  been  appointed  to 
the  position  on  a temporary  basis; 

"Interim",  performing  the  duties  and  having  the  responsibilities  of  a 
vacant  position  on  a temporary  basis  after  having  been  appointed  to  the 
vacant  position  until  the  position  is  filled; 

"Wage  and  Salary  Classification  Plan",  the  schedule  of  hourly,  weekly, 
annual,  and  flat  rates  appearing  in  the  Town's  Annual  Town  Meeting 
Warrant  or  Special  Town  Meeting  Warrant,  pursuant  to  Article  III, 
Section  1 ; 

"Supervisory  Authority",  the  official,  board,  agency,  committee, 
council,  commission  or  other  authority  empowered  by  law  to  supervise, 
direct,  and  control  the  activities  of  employee(s). 

"Rate",  a sum  of  money  designated  as  compensation  for  hourly,  weekly  or 
annual  personal  services; 

"Minimum  Rate",  the  lowest  rate  in  a range  which  is  paid  to  an  employee 

"Midpoint  Rate",  the  rate  which  is  mid-way  between  the  minimum  rate  and 
the  maximum  rate; 

"Maximum  Rate",  the  highest  rate  in  a range  which  an  employee  normally 
is  entitled  to  attain; 

"Range",  the  dollar  difference  between  minimum  and  maximum  rate; 

"Flat  Rate",  a rate  of  compensation  for  personal  services  that  does  not 
appear  in  a range; 

"Step  Rate",  a pre-established  incremental  race  in  a range  between  the 
minimum  and  maximum  rates; 

"Increment",  the  dollar  difference  between  step  races; 

"Compensation  Grade",  an  alphanumeric  designation  for  a salary  or  wage 
range  ; 

"Promotion",  a change  from  a position  of  lower  class  and  compensation 
grade  to  a position  with  greater  responsibilities  in  a higher  class  and 
compensation  grade; 

"Holiday  Pay",  extra  pay  authorized  pursuant  to  Article  VIII; 

"Leave  of  Absence",  a form  of  leave  authorized  pursuanc  to  Article  X. 
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"Overtime",  time  in  excess  of  the  normal  number  of  hours  or  days  of 
working  time  in  the  work  week  of  the  department;  and 

"Board",  the  Personnel  Board  as  defined  in  Article  II. 

"Personnel  Director",  the  Assistant  Executive  Secretary  or  other 
comparable  position  as  determined  by  the  Board  of  Selectmen. 

TICLE  II  - PERSONNEL  BOARD 

c t i o n 1 . There  shall  be  a Personnel  Board  of  five  members  appointed  by 
e Selectmen.  The  Selectmen  shall  also  have  the  power  to  fill  Personnel 
lard  vacancies.  The  term  of  appointment  shall  be  for  five  years  except 
ere  the  appointment  is  to  fill  a vacancy,  and  then  it  shall  be  to  fill  the 
expired  term.  No  member  of  the  Personnel  Board  shall  be  an  employee  of 
e Town  or  hold  Town  office.  Members  of  the  Personnel  Board  shall  serve 
thout  compensation. 

:tlon  2 . The  Personnel  Board  shall  have  the  following  powers  and  duties: 

) to  develop  and  administer  these  By-Laws  and  the  Wage  and  Salary 
issification  Plan  (hereinafter  called  "By-Laws"  and  "Plan")  and  personnel 
Licies  and  procedures  in  cooperation  with  the  Town  Boards  and  Departments 
fee  ted ; 

I to  approve  all  pay  or  classification  changes  of  Town  employees, 
rluding  all  hiring  rates  and  classifications; 

' To  negotiate  collective  bargaining  agreements  for  the  Town,  after  having 
: in  advance  with  the  Board  of  Selectmen  and  the  Finance  Committee  to 
icuss  the  forthcoming  negotiations; 

to  establish  such  central  personnel  files  for  all  employees  as  it  deems 
ful  in  the  administration  of  the  By-Laws  and  Plan;  and 

to  review  the  operation  of  the  Plan  annually,  including  minimum  and 
imum  wage  and  salary  brackets,  and  recommend  to  the  Town  any  appropriate 
nges  . 

the  case  of  any  dispute  concerning  the  interpretation  or  administration 
the  By-Laws  and  Plan,  the  decision  of  the  Personnel  Board  shall  be  final, 
ject  to  an  appeal  to  the  Town  at  the  next  Town  Meeting. 

tion  3 . The  Personnel  Board  shall  meet  as  necessary  to  consider  such 
iness  as  may  be  presented  by  Town  Officials,  Town  Employees,  or  other 
erested  persons,  but  not  less  often  than  quarterly.  Three  members  of  the 
rd  shall  constitute  a quorum,  and  all  action  shall  be  taken  by  a majority 
the  members  present  at  the  Board  meeting,  provided  that  the  Board  may 
egate  to  the  Chairman  power  to  act  at  any  time  on  routine  matters, 

Iject  to  appeal  to  the  full  Board. 
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ARTICLE  III 


SALARY  AND  WAGE  RATES 


(Changes  are  explained  with  asterisks  and  underlining) 
WAGE  AND  SALARY  CLASSIFICATION  PLAN 


Sec  tion  1 . The  positions  of  all  non-elected  Town  employees  are  classified 
under  the  following  job  titles  with  the  wage  and  salary  rates  set  forth: 


ADMINISTRATIVE  AND  PROFESSIONAL* 
FISCAL  YEAR  1992  SALARY  RANGE 
NON-UNION 
G-SCHEDULE 


POSITION  TITLE 

MIN  . 

MAX. 

G-7 

Executive  Secretary 

$52,293 

$67,981 

G-6 

Finance  Director/Town  Acct. 

$47,975 

$62,368 

G-6 

Police  Chief 

$47,975 

$62,368 

G-6 

Fire  Chief 

$47,975 

$62  ,368 

G-5 

Director  of  Highway  Operations 

$44,014 

$57,281 

G-4 

Park  and  Recreation  Supt. 

$40,380 

$52,494 

G-4 

Water  Superintendent 

$40 ,380 

$52,494 

G-4 

Asst.  Executive  Secty. 

$40 ,380 

$52,494 

G-3 

Data  Processing  Mgr. 

$37,046 

$48  , 159 

G-3 

Library  Director 

$37,046 

$48,  159 

G-3 

Town  Surveyor 

$37,046 

$48  ,159 

G-2 

Director  of  Youth  and  Adolescent 

Se  rv . 

$33,987 

$44,183 

G-2 

Treasurer/Collector 

$33,987 

$44 , 183 

G-2 

Director  of  Public  Health 

$33,98  7 

$44 ,183 

G-2 

Town  Planner 

$33 , 98  7 

$44 ,183 

G-l 

Conservation  Administrator 

$31,180 

$40,535 

G-l 

Executive  Director,  C.O.A. 

$31 , 180 

$40 ,535 

G-l 

Assistant  Assessor 

$31,180 

$40,535 

G-l 

Builcfing/Zoning  Inspector 

$31 , 180 

$40 ,535 

♦Ranges  are  adjusted  32  upward  by  the 

Pe  rsonnel 

Board  for  all 

Adminis  trative 

and  Professional  employees  effective  7/1/91. 


NO N-ADMI NI STRATI VE/ PROFESSIONAL  PO S IT I 0 N S - NO N-ONI 0 N * 


S-G  SCHEDULE 


MIN. 


MAX. 


S-G- 7 


Waste  Water 


Supe  rvi so  r 


$30,804 


$40 ,045 


S-G -6  Surveying/Computer  Specialist  $28,522 
S -G- 5 Asst.  Dir,  of  Youth  and  Adoles.  Serv  $26,409 
S-G-4  Administrative  Secretary  $24,453 
S-G- 3 Professional  Librarian  $22,642 
S-G-2  Dog  Officer  $20,964 
S-G -2  Office  As s t . / As s e s so rs  $20,964 
S-G-i  Hourly  Library  Clerk**  $19,412 


$37,078 
$34 ,332 
$31 , 789 
$29,434 
$27,254 
$27,254 
$25  ,2  35 


^Ranges  are  adjusted  32  upward  by  the  Personnel  Board  effective  7/1/91. 
♦‘Seasonal  and  intermittent  employees,  not  permanent  or  full-time 
employees,  no  fringe  benefits. 
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NON-UNION  OFFICE  STAFF* 


Grade 

Min  . 

Step  1 

Step  2 

Step  3 

S-l  2 

$20 ,619 

$21,431 

$22,285 

$23,152 

S-l  3 

$21  ,431 

$22,285 

$23,152 

$24,094 

S-14 

$22,285 

$23,152 

$24,094 

$25,04  7 

S-15 

$23  ,152 

$24,094 

$25,047 

$26,078 

S-16 

$24 ,094 

$25,047 

$26,078 

$27,102 

S-l  7 

$25,047 

$26 ,0  78 

$27  , 102 

$28,171 

S - 1 8 

$26,078 

$27,102 

$28  , 171 

$29,278 

Non-Union  Office  Staff  Positions 

Adminis  t ra  ti ve 

Secretary 

S-G-4 

Secretary/ Word 

Processing 

Coord.  S-16 

Administrative 

Assistant- 

Police  S-16 

Starting 

Hourly  Rate  Step 

1 Step  2 

Step  3 

Hrly.  Sen.  Sec.  Aide 

* * 

$8.32 

Hr ly . Sec . Aide  * * 

$7.33 

Student  Sec.  Aide** 

$4.82  $5. 

42  $6.02 

$6.63 

*Ranges  are  adjusted  37.  upward  by  the  Personnel  Board  effective  7/1/91. 
**Seasonal  or  intermittent  employees.  Not  permanent  or  full-time 
employees,  no  fringe  benefits. 


NON-UNION  INSPECTORS  - HEALTH  AND  BUILDING  INSPECTION 

Hrly.  Pay  Rate  Weekly  Pay  Rate 

Hrly.  Health  Inspector  $13.69 

Gas  & Plumbing  Inspector  $13.69 

Asst.  Building  Inspector  $13.69 

Wiring  Inspector  179.63 

‘Ranges  are  adjusted  31  upward  by  the  Personnel  Board  effective  7/1/91. 


LIBRARY 

NON-UNION* 

Fiscal 

Hourly 

G rade 

Title 

Year 

Pay  Rate 

Hrly. 

Libr  . Page** 

1992 

$5.79 

*Ra  tes 

are  adjusted  31  upward  by 

the  Personnel 

Board  effective  7/1/91. 

“Seasonal  and  intermittent  employees;  not  permanent  or  full-  time 
employees,  no  fringe  benefits. 
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PARK  & RECREATION 


NON-UNION* 


Fiscal 

Starting 

Grade 

Title 

Year 

Salary 

1 Yr. 

2 Yrs  . 

3 Yrs. 

Hrly  . 

Seasonal  Laborer** 

1992 

$ 8.65 

$ 9.08 

$ 9.52 

Hrly . 

Beach  Director** 

1992 

$11.37 

$12.50 

$13.64 

Hrly  . 

Beach  Supervisor** 

1992 

$10.21 

$11.37 

$12.50 

Hrly. 

Head  Lifeguard** 

1992 

$ 8.53 

$ 9.08 

$ 9.66 

Hrly  . 

Lifeguards/Instr.** 

1992 

$ 7.11 

$ 7.67 

$ 8.25 

Hrly  . 

Beach  Police** 

1992 

$ 6.04 

$ 6.42 

$ 6.82 

Hrly. 

Swim  Aide** 

1992 

$5.12 

$ 5.69 

$ 5.96 

After 

After 

After 

Minimum 

1 Yr. 

2 Yrs. 

3 Yrs  . 

Hrly  . 

Fee  Support  Program 

Administrator 

1992 

$12.05 

$12.41 

$12.77 

$13.16 

♦Rates 

are  adjusted  3Z  upward 

by  the 

Park  & 

Recreation 

Corami ss ion 

and 

approved  by  the  Personnel  Board  effective  7/1/91. 

**Seasonal  or  intermittent  employees;  not  permanent  or  full-time  employees 
no  fringe  benefits. 


JOINT 

COMMUNICATIONS  - 

NON- 

UNION* 

Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

Step  1 

Step  2 

Step  3 

S - 1 4 

Working  Supervisor 

1992 

$22,285 

$23,152 

$24,094 

$25,047 

♦Rates 

are  adjusted  3Z 

upward  by  the 

Personnel 

Board  effective  7/1/91. 

POLICE 

- NON-UNION* 

Grade 

Title 

Fiscal 

Year 

MIN. 

1 YR. 

2 YRS. 

3 YRS. 

P-4 

Lieutenant 

1990 

$34,724 

$36,483 

$38,321 

$40,257 

♦Reflects  upward  adjustments  of  5 1/2Z  on  7/1/89.  While  the  Lieutenant 
is  not  included  in  the  Police  Union,  the  position  is  entitled  to  many  of 
the  same  provisions  included  in  the  Collective  Bargaining  Agreement  with 
with  the  Police  Union.  Negotiations  for  a successor  police  collective 


bargaining  agreement  are 

in  progress  foe 

■ FY91  and 

FY92  . 

WATER 

Grade 

- NON-UNION* 
Title 

Fiscal 

Year 

Hourly 

Starting 

Step  l 

Step  2 

Step  3 

WF-i 

Water  Foreman 

1992 

$14.16 

$14.66 

$15.17 

$15.70 

♦This 

is  a new  non-union 

posi tion  which 

has  been 

removed 

by  agreement  with 

the  Union.  The  wages  have  been  increased  3Z  to  reflect  the  annual 
adjustment  by  the  Personnel  Board,  effective  07/01/91. 
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, PART-TIME,  SEASONAL  POSITIONS  AND  OTHER  NON-UNION* 


i Title 

I School  Traffic  Supervisors 
Substitutes 

Special  Police,  Matrons 
' Call  Firefighters 
Temporary  Custodians 
JCC  P-T  Dispatcher 
Police  Intern 
Water  Meter  Reader 
Waste  Wa te r/Landf ill  Monitor 


Rates  for  FY  1992 

$4 ,3  10.00* 

$ 24 . 72/day* 

$ 1 1 .21/hr.* 

$ 11.21/hr.* 

$ 8.77/hr.* 

$ 7.96/hr.* 

$ 5.79/hr.* 

$ .64/. 74  per  meter* 

1 Yr-8.65  2 Yr-9.08  3 Yr-9.52 


*Rates  are  adjusted  3 7.  upward  by  the  Personnel  Board  effective  7/1/91. 


OFFICE  STAFF  - UNION* 
FY  9 1 SALARY  RANGES 


■ GRADE 

FY 

MIN 

AFTER 
1 YR 

AFTER 
2 YRS 

AFTER 
3 YRS 

AFTER 
4 YRS 

AFTER 
5 YRS 

AFTER 
6 YRS 

C-10 

91 

16,395 

17,023 

17,708 

18,422 

19,164 

19,903 

20,697 

C-12 

9 1 

17,708 

18 ,422 

19,164 

19,903 

20,697 

21,520 

22,368 

C-13 

91 

18,422 

19,559 

19,903 

20,697 

21,520 

22,368 

23,279 

C-14 

9 1 

19,559 

19,903 

20,697 

21,520 

22,368 

23  ,279 

24,178 

C-15 

9 1 

19 ,903 

20,697 

21,520 

22,368 

23,279 

24,178 

25,138 

Civ  Disp 

91 

18,317 

18,974 

19,695 

20,447 

21,264 

22 ,107 

22,919 

Clerical  Union  salaries  reflect  a negotiated  adjustment  of  5Z  for  Fiscal 
Year  1991.  Negotiations  for  a successor  agreement  are  either  in  progress 
or  scheduled  to  begin  soon. 

CURRENT  CLERICAL  UNION  POSITIONS 

FINANCE/ ACCOUNTING 

C-15  1 Payroll  Supervisor 

C-15  1 Accounts  Supervisor 

TREASURER/COLLECTOR 

C-13  l Full-time,  Principal  Clerk/Department  Assistant 
C-14  1 Full-time,  Principal  Clerk/Assistant  Treasurer 

ASSESSORS 

C-12  1 Full-time,  Senior  Clerk 

TOWN  CLERK 

C-12  1 Part-time,  Senior  C le  rk/ As  s i s t a n t to  the  Town  Clerk 

WATER  DEPARTMENT 

C-12  1 Part-time,  Senior  Clerk 

C-13  1 Full-time,  Principal  Cl e rk /De pa r t me n t Assistant 
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PARK  AND  RECREATION 

C-13  l Full-time,  Principal  Clerk/Departnent  Assistant 


BUILDING/ INSPECTIONS 

C-13  2 Part-time,  Principal  Clerks/Department  Assistants 

PUBLIC  SAFETY 


C-13 

1 

7 

Ful 1-time , 
Full-time , 

Principal  C le rk/ De p a r t me n t Assistant 
Joint  Communications  Civilian  Dispatchers 

BOARD 

OF 

HEALTH 

C - 1 4 

1 

Full-time , 

Administrative  Assistant 

LIBRARY 

- UNION* 

GRADE 

FY 

MIN 

AFTER 
1 YR 

AFTER 
2 YRS 

AFTER 
3 YRS 

AFTER 
4 YRS 

AFTER 
5 YRS 

L-C 

90 

$17,196 

$17,836 

$18,473 

$19,148 

$ 19,853 

$20 ,582 

L-7 

90 

$16,210 

$16,835 

$17,522 

$18,220 

$18,949 

$ 19 ,703 

L-8 

90 

$16,846 

$17,522 

$18,220 

$18,938 

$19,698 

$20,485 

L-10 

90 

$18 , 220 

$18,938 

$19,723 

$20 , 505 

$21 ,323 

$22,179 

L-17 

90 

$23,958 

$24,945 

$25,926 

$26,964 

$28,042 

$29,163 

♦Library  Union  salaries  reflect  a settlement  of  5 1/2 Z increase  for  Fiscal 
Year  1990.  Negotiations  for  a successor  agreement  are  currently  in 
progress  . 

CURRENT  LIBRARY  UNION  POSITIONS 

L-C  l Custodian 

L-7  4 Part-time  Library  Assistants 

L-8  1 Serial  Library  Associate 

L-10  2 Library  Assistants 

1 Administrative  Assistant 
L-17  l Technical  Services  Librarian 
1 Children's  Librarian 


PARK  AND  RECRATION  - UNION* 


FY  91 

HOURLY 

PAY  SCALE 

GRADE 

FY 

MINIMUM 

AFTER 
1 YR 

AFTER 
2 YRS 

AFTER 
3 YRS 

P&R1 

91 

$ 9.82 

$10.13 

$10.45 

$10.82 

P&R2 

9 l 

$10.13 

$10.45 

$10.82 

$11.17 

P&R3 

9 l 

$11.17 

$11.51 

$11.92 

$12.30 

P&R4 

91 

$11.92 

$12.30 

$12.79 

$13.14 

P&R6 

9 l 

$12.79 

$13.14 

$13.59 

$14.06 

♦Park  and  Recreation  Union  salaries  reflect  a negotiated  52  increase  for 
Fiscal  Year  1991.  Negotiations  for  a successor  collective  bargaining 
agreement  are  currently  in  progress. 
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CURRENT  PARK  & RECREATION  UNION  POSITIONS 


P&R  1 
P&R  2 
P&R  4 
P&R  6 


1 Groundskeeper  I 
3 Groundskeepers  II 
1 Working  Foreman 
1 Master  Mechanics 


HIGHWAY  - UNION* 


FY  9 1 

HOURLY 

PAY  SCALE 

GRADE 

FY 

MINIMUM 

STEP  l 

STEP  2 

STEP  3 

H-5 

9 1 

$10.53 

$10.85 

$11.21 

$11.54 

H-6 

9 l 

$10.85 

$11.21 

$11.54 

$11.97 

H-7 

9 1 

$11.21 

$11.54 

$11.97 

$12.33 

H-8 

9 1 

$11.54 

$11.97 

$12.33 

$12.77 

H-9 

91 

$11.97 

$12.33 

$12.77 

$13.19 

H-10 

91 

$12.33 

$12.77 

$13.19 

$13.62 

H-l  1 

91 

$12.77 

$13.19 

$13.62 

$14.09 

♦Highway  Union  salaries  reflect  5Z  increases  for  Fiscal  Year  91. 
Negotiations  for  a successor  collective  bargaining  agreement  are  currently 
in  progress  or  scheduled  to  begin  soon. 

CURRENT  HIGHWAY  UNION  POSITIONS 


H-6 

6 

Medium  Equipment  Operators 

H-7 

1 

Heavy  Equipment  Operator 

H-8 

1 

Grader  Operator 

H-10 

2 

Working  Foremen 

1 

Mechanic/ We  Id  e r 

H-l  1 

3 

General  Foremen 

l 

Master  Mechanic 

WATER  DEPARTMENT  - UNION* 


FY  9 0 

HOURLY 

PAY  SCALE 

GRADE 

FY 

MINIMUM 

STEP  l 

STEP  2 

STEP  3 

WS-1  1 

90 

$ 9.58 

$ 9.99 

$10.34 

$10.72 

WS-15 

90 

$11.11 

$11.47 

$11.95 

$12.39 

♦Water  Department  Union  hourly  pay  races  reflect  a settlement  of  5 1/2% 

increase  for  Fiscal  Year  90.  Negotiations  for  a successor  collective 
bargaining  agreement  are  currently  in  progress. 
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CURRENT  WATER  DEPARTMENT  UNION  POSITIONS 


WS-ll  2 Maintenance  0 1 

WS-15  4 Maintenance  It 2 


POLICE  DEPARTMENT* 


GRADE 

TITLE 

FY 

MINIMUM 

AFTER 
1 YR 

AFTER 
2 YRS 

AFTER 
3 YRS 

P-1 

Police 

Off 

90 

$24 ,674 

$25,663 

$26,692 

$27,750 

P-2 

Police 

Sgt 

90 

$29 ,145 

$30 ,579 

$32,105 

$33  ,713 

♦Police  Union  salaries  reflect  increase  of  5 1/2%  for  Fiscal  Year  90. 

Negotiations  for  a successor  collective  bargaining  agreement  are  currently 
in  progress. 

CURRENT  POLICE  UNION  POSITIONS 


P-1  15  Police  Officers 

P-2  5 Police  Sergeants 


FIRE  DEPARTMENT* 


GRADE 

TITLE 

FY 

STARTING 

SALARY 

AFTER 
1 YR 

AFTER 
2 YRS 

MAXIMUM 

F-6 

Deputy 

91 

$39 ,064 

F-5 

Captain 

91 

$31,757 

$32,855 

$34  ,001 

$35 ,192 

F-4 

Meehan  & Elec 

9 1 

$30,631 

$31  ,629 

$32,719 

$33 ,850 

F-3 

Lieutenant 

9 1 

$29,000 

$29,916 

$31,045 

$32,  129 

F-2 

Clerk. 

91 

$28,091 

$29  ,043 

$30,581 

$31,052 

F-l 

Firefighter 

9 1 

$26,242 

$27,151 

$28,090 

$29,066 

♦Fire 

Union  salaries 

reflect 

a settlement 

which  provides  for  a 

5%  increase 

on  July  l,  1990.  Negotiations  for  a successor  collective  bargaining 
agreement  are  either  in  progress  or  scheduled  to  begin  soon. 


CURRENT  FIRE  UNION  POSITIONS 


F-6 

l 

Deputy 

F-5 

3 

Cap  tains 

F-4 

1 

Mechanic 

F-3* 

4 

Lieutenants 

F-2 

1 

Clerk. 

F-l 

14 

Firefighters 

Section  2 . The  Personnel  Board  may  prepare  such  additional  job 
descriptions  to  supplement  the  foregoing  job  tides  as  it  deems  desirable. 


Section  3.  If  it  becomes  necessary  during  any  year  for  any  Town  board, 
commission,  committee,  department  or  official  (hereinafter  referred  to  as 
an  "employing  agency")  to  hire  a regular  employee  to  do  work  not  covered  by 
an  existing  classification,  the  Personnel  Board  may  establish  a temporary 
new  classification,  but  the  same  shall  be  submitted  to  the  Town  as  a 
proposed  amendment  to  the  Plan  in  the  next  warrant  for  a regular  Town 
Meeting  . 

Sec  tion  4 . Upon  request  of  an  employing  agency  the  Personnel  Board  is 
authorized,  for  cause  shown,  to  convert  an  hourly  rate  shown  in  the 
foregoing  schedule  into  a salary,  or  a salary  into  an  hourly  rate,  provided 
that  no  change  shall  be  made  which  will  increase  or  reduce  the  average 
earnings  of  any  employee. 

Section  5.  The  wages  and  salaries  of  Town  employees  shall  be  fixed  in 
strict  accordance  with  this  Plan.  No  employing  agency  shall  pay  or  employ 
any  person  at  a salary  or  wage  not  fixed  in  accordance  with  this  Plan  and 
approved  by  the  Personnel  Board  hereunder;  nor  shall  the  Personnel  Board 
approve  a salary  or  wage  that  was  not  previously  proposed  by  or  reviewed 
with  the  employing  agency.  In  administering  this  section,  the  Personnel 
Boardi shall  take  into  consideration  any  and  all  employee  fringe  benefits. 


ARTICLE  IV  - LONGEVITY 


Section  1 ♦ Each  full-time  regular  employee  of  the  Town  shall  be  awarded 
longevity  pay  in  accordance  with  the  following  table: 


After  5 years  of  service 
After  10  years  of  service 
After  15  years  of  service 
After  20  years  of  service 
After  25  years  of  service 
After  30  years  of  service 


$100  per  year 
An  additional  $50  ($150 
An  additional  $50  ($200 
An  additional  $50  ($250 
An  additional  $50  ($300 
An  additional  $50  ($350 


total) 

total) 

total) 

total) 

total) 


Payments  will  be  made  twice  a year,  on  May  31  and  November  30,  and  each 
payment  will  consist  of  half  (1/2)  of  the  yearly  amount.  To  qualify  for 
the  additional  payments  under  this  Article,  the  employees  must  have 
completed  the  required  years  of  service  before  the  payment  date.  Part-time 
employees  will  be  given  consideration  under  this  Article. 


Section  2 ♦ The  Personnel  Board  will  be  responsible  for  determining  the 
equivalency  of  longevity  in  each  case. 

Section  3 . Administrative  and  Professional  employees  hired  after  January 
1,  1979  shall  not  be  awarded  any  longevity  pay. 

ARTICLE  V - HOURS  OF  WORK 

Section  1 . The  regular  work  week  for  office  and  clerical  employees  shall 
be  35  hours.  For  Fire  Department  personnel,  it  shall  be  42  hours.  For 
Police  Department  personnel,  it  shall  be  37.5  hours.  The  regular  work  week 
for  all  other  Town  employees  shall  be  40  hours,  unless  otherwise  provided 
by  union  contract. 
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Section  2 . Employees,  other  than  members  of  collective  bargaining  units, 
required  to  work  more  than  8 hours  in  any  day  or  40  hours  in  any  week, 
shall  be  compensated  for  such  overtime  at  a rate  based  on  one  and  one-half 
(1-1/2)  times  their  regular  hourly  rates  of  pay  or  may  be  given  time  off 
equal  to  the  amount  of  overtime.  Employees,  other  than  members  of 
collective  bargaining  units,  whose  regular  work  week  is  less  than  40  hours 
shall  receive  straight-time  pay  up  to  40  hours  per  week  and  time  and 
one-half  for  all  hours  in  excess  of  40  hours  per  week,  or  may  be  given  time 
off  equal  to  the  amount  of  overtime  performed. 

Section  3 . Nothing  in  this  Article  shall  apply  to  Administrative  and 
Professional  employees  in  the  G and  S-G  Schedules. 


ARTICLE  VI  - NEW  EMPLOYEES 

Section  1.  An  individual  newly  hired  by  the  Town  or  permanently  trans- 
ferred from  one  job  to  another  shall  be  paid  the  minimum  salary  or  wage 
rate  for  his  classification  except  as  hereinafter  provided.  The  employing 
agency  shall  report  all  transfers  and,  so  far  as  practicable,  all  proposed 
hirings  to  the  Personnel  Board  in  advance  of  appointment  for  approval  of 
the  employee's  classification  and  salary  or  wage  rate.  When  prior  consul- 
tation is  impractical,  the  appointing  agency  may  hire  an  individual,  with 
the  approval  of  the  Personnel  Director,  but  subject  to  ratification  of  the 
employee's  classification  and  salary  or  wage  rate  by  the  Personnel  Board. 

Section  2.  New  employees  will  normally  be  hired  at  the  minimum  step  of  an 
assigned  classification.  However,  under  no  circumstances  shall  an  employee 
be  hired  above  the  fourth  step  of  the  position  classification  without 
supporting  documentation  and  evidence  that  such  starting  rate  is  warranted. 
All  starting  rates  must  be  approved  by  the  Personnel  Department  and  any 
proposed  starting  rate  above  the  fourth  step  of  a classification  must  also 
receive  Personnel  Board  approval. 


ARTICLE  VII  - RECLASSIFICATION 

Section  1 . The  duties  of  any  employee  may  be  reviewed  by  an  employing 
agency  upon  request  of  the  employee  or  on  its  own  initiative.  If  it 
appears  to  the  employing  agency  that  such  employee  belongs  in  a different 
job  classification  because  of  changes  in  the  nature  of  his  duties,  the 
employing  agency  may  recommend  his  reclassification  and  shall  submit  a 
revised  job  description  to  the  Personnel  Board  which  shall  then  review  the 
facts  and  approve  or  deny  the  proposed  reclassification.  A reclassified 
employee  shall  be  paid  as  an  employee  newly  hired  or  transferred  to  the  job 
as  of  the  date  the  reclassification  is  approved. 

Section  2.  Where,  in  the  judgment  of  the  Personnel  Board  and  the 
employing  agency  unfairness  would  otherwise  result,  a Town  employee, 
temporarily  assigned  to  work  in  a higher  classification  for  at  least  one 
week,  shall  be  paid  the  minimum  rate  for  that  classification  for  as  long  as 
he  does  such  work,  provided  that  he  is  paid  at  a rate  at  least  one  step 
higher  than  his  present  rate. 

Section  3.  Any  employee  who  is  promoted  to  a higher  job  classification 
will  receive  at  least  one  periodic  step  increase  under  the  classification 
at  the  time  of  promotion. 
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ARTICLE  VIII 


INCREASES  WITHIN  ESTABLISHED  RATE  RANGES 


Section  1 . Upon  satisfactory  completion  of  probationary  employee  status, 
as  determined  by  the  supervisory  authority,  an  employee  may  be  eligible  to 
receive  a one  step  increase  within  the  assigned  classification.  Increases 
will  be  granted  only  upon  the  written  recommendation  of  the  supervisory 
authority  with  the  approval  of  the  Personnel  Board.  Employees  may  continue 
to  be  eligible  for  step  increases  upon  completion  of  each  employment  year, 
as  determined  by  the  employment  anniversary  date  and  as  prescribed  by 
Section  2 of  this  Article.  Step  increases  will  not  be  granted  beyond  the 
maximum  step  of  the  assigned  classification. 

Section  2.  The  intent  of  this  article  is  to  enable  the  Town  to  reward  good 
and  faithful  service.  It  is  intended  that  step  increases  will  be  granted 
for  merit,  and  such  increases  will  be  withheld  in  any  case  where  the 
employee  has  not  performed  satisfactorily  enough  to  earn  the  increase  set 
forth  in  the  assigned  wage  schedule. 


ARTICLE  IX  - ANNUAL  LEAVE 

Section  1.  Paid  Annual  Leave  for  all  non-union,  non-professional  or 
non-admi ni s t r a t i ve  employees  in  benefit  status  shall  be  as  follows: 


( 1) 

0 to 

5 years  employment: 

13 

working 

days 

(2) 

5 to 

15  years  employment: 

19 

working 

days 

(3) 

15  to 

severance : 

25 

wo  rking 

days 

Leave 

days 

will  start  accruing  as 

soon 

as  the 

employee  is  hired,  but  none 

can  be  taken  until  the  employee  has  had  six  months'  service. 


Section  2 . The  schedule  for  earning  leave  days  is  as  follows: 


(1)  For  13  leave  days 

(2)  For  19  leave  days 

(3)  For  25  leave  days 


per  year 
per  year 
per  year 


one  day  each  20  regularly  scheduled 
wo  rking  days  . 

one  day  each  13.7  regularly  scheduled 
working  days. 

one  day  each  10.4  regularly  scheduled 
wo  rking  days . 


This  earning  schedule  is  based  on  260  working  days  per  year  and  a five-day 
week. 


Permanent  part-time  employees  will  earn  days  at  the  same  rate,  i.e.,  calcu- 
lated on  the  number  of  days  worked,  provided  they  work  at  least  20  hours 
per  week  . 

Section  3.  Annual  Leave  may  be  taken  as  follows: 

(1)  Leave  may  be  taken  one  day  at  a time,  with  permission  of  the 
supervisory  authority,  and  will  be  used  for  all  personal  business  and 
family  emergencies. 

(2)  For  purposes  of  this  Article,  a leave  year  is  defined  as  January  1 to 
Decembe  r 31. 
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Up  to  ten  (10)  accumulated  leave  days  may  be  carried  forward  to  the  next 
leave  year.  Such  leave  days  must  be  used  within  the  next  leave  year.  Any 
accumulated  leave  time  over  ten  (10)  days  not  taken  by  December  31  of  each 
leave  year  will  be  forfeited.  However,  the  Personnel  Board  may  grant  an 
additional  carryover  of  five  (5)  leave  days,  for  a maximum  of  fifteen  (15) 
leave  days,  to  the  next  leave  year  by  considering  a written  appeal  by  an 
employee  who  is  contemplating  an  extended  leave  prior  to  April  1 of  the 
next  following  leave  year.  In  all  cases,  any  carryover  leave  days  which 
exceed  ten  (10),  and  which  are  not  utilized  by  April  1 of  the  next 
following  leave  year,  will  be  forfeited.  Appeals  must  be  filed  by  December 
1 of  each  leave  year  with  the  Personnel  Bo  a r d / De p a r t me n t . 

(3)  All  permanent  part-time  employees  who  work  less  than  the  standard 
full-time  hours  per  week  for  that  portion  shall  receive  leave  time  based  on 
the  average  number  of  hours  worked  the  three  months  preceding  the  leave 
year,  and  the  years  of  service  for  determining  leave  time  will  be  the  same 
as  for  full-time  employees. 

Section  4.  Any  employee  whose  service  is  severed  with  the  Town  during  the 
leave  year  shall  be  compensated  for  any  earned  and  unused  annual  leave. 

Section  5 . In  cases  of  G and  S-G  Schedule  personnel,  the  Personnel  Board 
may  establish  an  annual  leave  program  in  accordance  with  the  general  custom 
of  such  administrative  and  professional  groups. 


ARTICLE  X - HOLIDAYS  WITH  PAY 

Section  I . All  permanent  Town  employees  in  benefit  status  shall  be  allowed 
che  following  eleven  holidays  with  pay:  New  Year's  Day,  Martin  Luther  King 

Day,  Washington's  Birthday,  Patriot's  Day,  Memorial  Day,  Independence  Day, 
Labor  Day,  Columbus  Day,  Veterans  Day,  Thanksgiving  Day,  and  Christmas  Day. 
When  one  of  the  foregoing  holidays  falls  on  a Sunday,  the  holiday  will  be 
observed  on  the  following  Monday.  When  one  of  the  foregoing  holidays  falls 
on  a Saturday,  che  holiday  will  be  observed  on  the  preceding  Friday.  If  a 
holiday  falls  on  a regularly  scheduled  day  off,  or  when  a permanent  Town 
employee  is  scheduled  to  work  on  a holiday,  he  shall  be  given  an  additional 
day  off  with  pay  or  shall  receive  straight-time  pay  for  che  hours  actually 
worked  in  addition  to  his  regular  pay. 

ARTICLE  XI  - SICK  LEAVE 

Section  L . Each  permanent  employee  in  benefit  status  shall  accumulate  sick 
leave  for  personal  illness  at  the  rate  of  one  day  for  each  four  weeks  of 
service,  unless  otherwise  provided  in  a collective  bargaining  agreement. 
Sick  leave  will  not  be  accumulated  by  an  employee  for  any  calendar  month  in 
which  he  is  absent  due  to  illness,  injury  or  leave  of  absence  for  more  chan 
20  consecutive  working  days.  Sick  leave  is  for  che  protection  of  employees 
against  loss  of  pay  because  of  illness  and  shall  not  be  taken  into  account 
in  figuring  termination  pay.  Probationary  employees  are  allowed  to  accrue 
sick  leave  from  che  first  day  of  employment  but  are  not  permitted  to 
utilize  these  leave  days  until  the  probationary  employee  status  has  been 
comple  ted . 
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Section  2 . If  on  sick  pay,  an  employee  may  be  compensated  at  his  regular 

rate  of  pay  for  absences  of  not  more  than  five  (5)  consecutive  working 

days,  provided  the  supervisory  authority  is  satisfied  that  the  absence  was 
caused  by  the  employee's  illness.  Sick  leave  with  pay  will  be  allowed  for 
more  than  five  (5)  consecutive  working  days  only  upon  submission  of  a 
doctor's  certificate  satisfactory  to  the  supervisory  authority;  such 
i certificate  will  also  be  filed  with  the  employing  agency.  Such  payment  for 
sick  leave  may  not  exceed  the  employee's  accrued  sick  leave  benefit. 

Section  3 . Up  to  the  limit  of  the  dollar  amount  accrued,  an  employee  may 

request  that  his  sick  leave  and  accrued  annual  leave  be  used  to  supplement 

any  workmen's  compensation  payments,  so  long  as  sick  leave,  accrued  annual 
leave,  and  workmen's  compensation  payments  in  each  pay  period  do  not  exceed 
his  regular  after-tax  income. 

Section  4 . When  an  employee  is  on  sick  leave,  and  his  accrued  leave 
expires,  or  he  is  receiving  benefits  under  workmen's  compensation,  and  his 
accrued  leave  expires,  he  will  fall  under  the  provisions  of  Article  XII, 
Leave  of  Absence;  that  is,  no  provision  of  this  plan  will  apply,  and 
seniority,  sick  leave,  and  annual  leave  will  not  accrue  during  this 
absence  . 

Section  5 . When  a permanent  employee  retires  or  dies,  he  or  his  benefici- 
ary shall  receive  severance  pay  equal  to  the  employee's  most  recent  daily 
straight  time  rate  multiplied  by  60%  of  his  unused  accumulated  sick  leave 
days  in  effect  as  of  his  retirement  or  death.  Such  severance  pay  shall  not 
exceed  a maximum  of  $3,500.  This  section  applies  to  all  employees  except 
as  may  be  otherwise  provided  in  a collective  bargaining  agreement. 


ARTICLE  XII  - LEAVE  OF  ABSENCE 

Section  1 . Any  employee  may  apply  for  a leave  of  absence  without  pay.  The 
application  must  be  approved  by  both  the  employing  agency  and  the  Personnel 
Board  and  will  be  granted  only  under  unusual  conditions.  If  a leave  of 
absence  is  granted,  no  provision  of  this  Plan  will  apply,  and  seniority, 
sick  leave  and  annual  leave  will  not  accrue  during  this  absence.  An 
employee  may  remain  covered  by  the  Town's  Group  Insurance  Plan  if  he  pays 
100%  of  the  monthly  premium.  This  section  does  not  apply  to  short  term 
Military  Leave  . 

ARTICLE  XIII  - BEREAVEMENT  LEAVE 

Section  1 . Each  permanent  employee  In  benefit  status  may  be  eligible  to 
receive  an  absence  with  pay  not  to  exceed  three  days  which  may  be 
granted  at  the  discretion  of  the  Supervisory  Authority  in  case  of  death  of 
a member  of  an  employee's  immediate  family.  For  purposes  of  this  Article, 
the  term  "immediate  family"  shall  mean  an  employee's  spouse,  child,  father, 
mother,  sister,  brother,  grandparents,  father-in-law,  mother-in-law, 
brother-in-law,  or  sister-in-law. 


ARTICLE  XIV  - JURY  DUTY 

Sec  tion  I ♦ If  an  employee  is  called  to  serve  on  jury  duty,  he  shall  be 
paid  the  difference  between  compensation  for  serving  on  jury  duty  and  his 
regular  (base)  pay.  Employees  serving  on  jury  duty  should  make  every  rea- 
sonable attempt  to  report  for  work  on  the  days  on  which  they  serve.  Rea- 
sonable documentary  proof  of  actual  service  of  jury  duty  oust  be  presented 
to  the  supervisory  authority  in  order  that  his  compensation  be  paid. 
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ARTICLE  XV 


MILITARY  LEAVE 


Section  1 . An  employee  called  Co  Reserve  or  National  Guard  duty  will  be 
compensated  for  the  difference  between  his  military  pay  and  his  regular 
(base)  pay  for  the  training  period  not  to  exceed  two  weeks  in  any  year, 
upon  satisfactory  evidence  of  completion  of  the  training  period.  Military 
pay  shall  be  considered  to  be  all  pay  received  for  the  entire  fourteen  day 
period,  including  Saturdays  and  Sundays.  Military  leave  shall  not  be 
charged  to  vacation  time. 


ARTICLE  XVI  - MATERNITY  LEAVE 

Section  1 . A female  employee,  after  having  successfully  completed  her 
probationary  period  or,  if  there  is  no  full-time  basis  for  at  least  six 
consecutive  months,  shall  be  granted  a maternity  leave  without  pay,  for  the 
purpose  of  giving  birth,  for  a period  of  time  not  to  exceed  eight  (8)  weeks 
provided  such  employee  gives  two  (2)  weeks'  notice  of  her  anticipated 
departure  date  and  intention  to  return  to  work. 

Section  2 . Such  employee,  provided  she  has  complied  with  Section  1 above, 
shall  be  entitled,  at  the  conclusion  of  her  maternity  leave,  to  return  to 
work  at  her  previous  or  similar  position  with  the  same  status  she  held  as 
of  the  date  her  maternity  leave  commenced  unless  other  employees  with  equal 
length  of  service,  credit,  or  status  have  been  laid  off  due  to  changes  in 
economic  or  operating  conditions  during  the  period  of  her  maternity  leave. 

Section  3.  An  employee  on  maternity  leave  may  use  her  earned  sick  leave  or 
annual  leave.  If  she  has  no  accrued  leave  available  or  her  accrued  leave 
expires,  she  will  fall  under  the  provisions  of  Article  XII,  Leave  of 
Absence;  that  is,  no  provision  of  this  plan  will  apply,  and  seniority,  sick 
leave  and  annual  leave  will  not  accrue  during  this  absence. 

ARTICLE  XVII  - PHYSICAL  EXAMINATION 

Section  1.  All  new  employees  are  required  to  have  a physical  examination 
completed  prior  to  being  hired.  Physical  examinations  shall  be  done  by  a 
physician  designated  by  the  Town,  at  Town  expense.  The  Town  physician  is 
responsible  for  recommendations  to  the  appropriate  Town  department  head, 
and  for  maintaining  confidential  medical  records  on  the  individuals. 
Full-time  active  employees  of  the  Police  and  Fire  Departments  are  also 
required  to  have  annual  physical  examinations. 


ARTICLE  XVIII  - GRIEVANCE  PROCEDURE 

Section  I.  Any  employee  who  feels  aggrieved  by  the  administration  of  any 
provision  of  this  Plan  may  take  the  matter  up  with  his  immediate 
supe  rviso r . 

Section  2 . If  the  matter  is  not  cleared  up  following  a discussion  with  the 
immediate  supervisor,  the  employee  may  submit  a complaint  to  the  employing 
agency  in  writing,  which  shall  then  give  the  employee  an  informal  hearing 
and  attempt  to  reach  a mutually  satisfactory  adjustment. 
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Section  3 . If  the  matter  is  not  satisfactorily  settled  within  two  weeks 
after  a written  complaint  is  made,  either  party  may  submit  the  question  to 
the  Personnel  Board.  The  Personnel  Board  shall  take  the  matter  under 
i advisement,  may  hold  a public  or  private  hearing,  and  shall  render  a final 
and  binding  decision  within  thirty  days. 


ARTICLE  XIX  - NON-MONETARY  RECOGNITION 

Sec  tlon  1 ♦ The  Personnel  Board  shall  establish  a system/method  of 
non-monetary  recognition  for  exceptional  performance  or  contribution  by 
one  or  more  employee(s). 


ARTICLE  XX  - EQUAL  EMPLOYMENT  OPPORTUNITY 

i Sec  tlon  1 . The  Town  of  Wayland  is  an  equal  opportunity  employer.  This 
means  chat  it  pledges  that  all  candidates  for  positions  and  all  officials 
and  employees  of  the  Town's  agencies  will  be  treated  equally  in  all 
actions  affecting  them.  It  also  means  chat  the  Town  has  a policy  of 
non-discrimination  which  guarantees  that  all  applicants  for  employment 
and  'all  employees  are  not  to  be  discriminated  against  because  of  race, 
color,  age,  sex,  religion,  national  origin,  political  affiliations,  or 
handicap . 


ARTICLE  XXI  - EXEMPTIONS 

Section  1 . No  provision  of  these  By-Laws  or  this  Plan  shall  apply  to  the 
official  duties  of  any  elected  Town  Officer,  or  to  any  employee  of  the 
School  Committee,  unless  brought  under  the  Plan  or  By-Laws  by  the  Personnel 
Board  upon  request  of  the  School  Committee;  nor  to  any  of  the  following 
work  or  positions  while  performed  on  a part-time  basis: 

Registrars  Public  Safecy  Building  Janitor 

Election  Officers  Inspector  of  Animals 

Milk  Inspector  Veteran's  Agent 
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ARTICLE  5. 


FY  92  OMNIBUS  BUDGET 


Proposed  by:  Finance  Committee 

To  see  what  sum  of  money  the  Town  will  appropriate  for  the  operation 
and  expenses  of  the  Town,  including  capital  expenditures  for 
equipment,  improvements  or  other  purposes,  and  to  determine  whether 
such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  borrowing  under  authority  of  the  General  Laws,  or 
otherwise;  or  take  any  action  relative  thereto. 

MOTION  NO.  1: 

Donald  Tucker  moved  and  was  duly  seconded  that  the  report  of  the 
Finance  Committee  respecting  the  Fiscal  Year  1992  Budget  be  accepted; 
and  that  each  and  every  numbered  item  set  forth  in  the  Finance 
Committee's  Budget  for  Fiscal  Year  1992  be  voted,  granted  and 
appropriated  as  an  expenditure  for  the  several  purposes  and  uses  set 
forth  in  said  budget  establishing  a total  budget  of  $23,419,136., 
which  sum  shall  be  expended  only  for  the  purposes  shown  under  the 
respective  boards,  committees  and  offices  of  the  Town;  and  of  the 
total  sum  so  appropriated,  $22,377,291.  shall  be  raised  by  taxation, 
$6,000.  shall  be  provided  by  transfer  from  the  State  aid  to 
libraries,  $482,745.  shall  be  provided  by  transfer  from  Septage 
Revenue  and  $553,100.  shall  be  provided  by  transfer  from  General  Fund 
- Unreserved  Fund  Balance. 

AMENDMENT  NO.  1 TO  MOTION  NO.  1: 

Donald  Tucker  moved  and  was  duly  seconded  that  line  item  - Treasurer/ 
Collector  Salary  - on  page  54  of  the  Warrant  be  reduced  by  $10,920  so 
that  the  new  FY  1992  requested  total  be  $41,694  and  by  increasing 
line  item  #33  - Banking  Services  - by  $10,920  so  that  the  new  FY  1992 
requested  total  be  $23,320. 

VOTED  ON  AMENDMENT  NO.  1 TO  MOTION  NO.  1:  MOTION  CARRIED 

AMENDMENT  NO.  2 TO  MOTION  NO.  1: 

Martin  Schiff  moved  and  was  duly  seconded  to  increase  line  item  #63 
Vehicle  Expense  - Town  Surveyor  - on  page  #56  of  the  Warrant  from 
$1,230  to  $2,980. 

VOTED  ON  AMENDMENT  NO.  2 TO  MOTION  NO.  1:  MOTION  CARRIED 

AMENDMENT  NO.  3 TO  MOTION  NO.  1: 

Richard  Waack  moved  and  was  duly  seconded  that  salary  increases  be 
capped  at  4%  for  FY  1992  from  that  of  FY  1991  with  the  exception  of 
the  Town  Clerk. 

AMENDMENT  TO  AMENDMENT  NO.  3 TO  MOTION  NO.  1: 

Joy  Viola  moved  and  was  duly  seconded  that  a salary  freeze  on  all 
Town  salaries,  exclusive  of  those  salaries  governed  by  collective 
bargaining,  be  instituted  for  the  FY  1992. 
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Richard  Waack  moved  and  was  duly  seconded  to  terminate  debate. 
TOTED  TO  TERMINATE  DEBATE:  MOTION  CARRIED 


TOTED  ON  AMENDMENT  TO  AMENDMENT 

NO.  3 TO  MOTION  NO.  1:  MOTION  NOT  CARRIED 


TOTED  ON  AMENDMENT  NO.  3 TO  MOTION  NO.  1:  MOTION  NOT  CARRIED 


[ryna  Warvariv-Priester  moved  that  the  meeting  be  adjourned. 
TOTED : MOTION  CARRIED 


The  meeting  was  adjourned  at  11:00  P.M.  until  Monday,  April  29,  1991 
it  7:45  P.M. 

Attendance:  252 

********************************************************************* 

VOTES  ENACTED  AT  THE  ANNUAL  TOWN  MEETING  HELD: 

MONDAY,  APRIL  29,  1991  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

fc.  PETER  R.  GOSSELS,  MODERATOR: 

Che  Moderator  called  the  meeting  to  order  at  7:50  P.M.,  declared  a 
juorum  was  present,  and  the  meeting  proceeded  to  transact  the 
following  business: 

ARTICLE  5.  FY  91  OMNIBUS  BUDGET  (CONTINUED) 

AMENDMENT  NO.  4 TO  MOTION  NO.  1: 

lartin  Schiff  moved  and  was  duly  seconded  that  budget  Item  #6  - Board 
)f  Health  - Mosquito  Control  - in  the  amount  of  $15,000  be  deleted 
ind  that  $15,000  be  added  to  the  budget  for  the  Police  as  Item  #19  - 
Joint  Communications  Recording  Equipment. 

TOTED  ON  AMENDMENT  NO.  4 TO  MOTION  NO.  1:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  5 TO  MOTION  NO.  1: 

Ihristopher  Woodcock  moved  and  was  duly  seconded  that  the  budget  for 
:he  Septage  Facility  on  Page  #62  of  the  Warrant  be  deleted  from  the 
budget,  and  that  the  revenues  of  $482,745  be  deleted  from  the  main 
notion . 

TOTED  ON  AMENDMENT  NO.  5 TO  MOTION  NO.  1:  MOTION  CARRIED 

AMENDMENT  NO.  6 TO  MOTION  NO.  1: 

lichard  Waack  moved  and  was  duly  seconded  that  the  format  of  the 
School  Budget  for  FY  93  show  all  school  spending  as  required  to  be 
reported  to  the  State. 

TOTED  ON  AMENDMENT  NO.  6 TO  MOTION  NO.  1:  MOTION  NOT  CARRIED 
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AMENDMENT  NO-  7 TO  MOTION  NO.  1: 


Alfred  Viola  moved  and  was  duly  seconded  that  all  items  pertaining  to 
out-of-state  travel  in  the  warrant  be  deleted  from  the  budget. 

VOTED  ON  AMENDMENT  NO.  7 TO  MOTION  NO.  1:  MOTION  NOT  CARRIED 

MOTION  NO.  1 AS  AMENDED: 

That  the  report  of  the  Finance  Committee  respecting  the  Fiscal  Year 
1992  Budget  be  accepted;  and  that  each  and  every  numbered  item  set 
forth  in  the  Finance  Committee's  Budget  for  Fiscal  Year  1992  be 
voted,  granted  and  appropriated  as  an  expenditure  for  the  several 
purposes  and  uses  set  forth  in  said  budget  establishing  a total 
budget  of  $22,939,371.,  which  sum  shall  be  expended  only  for  the 
purposes  shown  under  the  respective  boards,  committees  and  offices  of 
the  Town;  and  of  the  total  sum  so  appropriated,  $22,380,271.  shall  be 
raised  by  taxation,  $6,000.  shall  be  provided  by  transfer  from  the 
State  aid  to  libraries,  and  $553,100.  shall  be  provided  by  transfer 
from  General  Fund  - Unreserved  Fund  Balance. 

VOTED  ON  MOTION  NO.  1 AS  AMENDED:  MOTION  CARRIED 

MOTION  NO.  2: 

Donald  Tucker  moved  and  was  duly  seconded  that  the  Town  appropriate 
the  sum  of  $41,000.  to  be  expended  by  the  Fire  Chief  for  the 
acquisition  of  a new  ambulance;  and  that  such  appropriation  be 
provided  by  transfer  from  the  Ambulance  Receipts  Account. 

VOTED  ON  MOTION  NO.  2:  UNANIMOUSLY  IN  FAVOR 

MOTION  NO.  3: 

Donald  Tucker  moved  and  was  duly  seconded  that  for  what  it  considers 
to  be  the  proper  management  of  the  Town  and  its  finances,  the  Finance 
Committee  makes  the  following  recommendations: 

That  all  employees  in  the  Wayland  Town  Building,  the  Public  Safety 
Building,  the  Loker  Building,  and  the  Cochituate  Town  Building,  other 
than  elected  officials,  non-salaried  appointed  officials,  and  those 
of  the  School  Department,  come  under  the  supervision  of  the  Executive 
Secretary,  except  for  matters  relating  to  policy;  and  further  that 
the  Executive  Secretary  be  charged  with  the  operation,  maintenance, 
and  administration  of  these  buildings,  their  equipment,  and  their 
grounds;  except  as  to  the  Wayland  Town  Building,  the  Executive 
Secretary  shall  be  responsible  also  for  its  use; 

That  the  operation  of  the  landfill  be  under  the  supervision  of  the 
Road  Commissioners; 

That  the  appropriation  under  Conservation  Commission  for 
"Conservation  Fund"  be  maintained  as  a fund  against  future  purchases 
and  not  be  expended  without  future  direct  vote  of  the  Town; 
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hat  the  Town  Collector  continue  to  act  as  Collector  for  the  Water 
epartinent,  that  all  fees  and  penalties  from  whatever  source  be 
urned  over  to  the  Town  as  income; 

hat  all  purchases  of  data  processing  equipment  be  submitted  to  the 
ata  Processing  Committee  for  approval  before  such  purchase  is  made; 

hat  the  appropriation  for  "Hydrant  Rental"  of  $41,000  for  the  Water 
epartment  granted  in  the  budget  be  transferred  to  "Water  Available 
urplus" ; 

hat  the  Office  of  the  Town  Clerk  be  continued  on  a salary  basis  and 
hat  all  fees  from  whatever  source  derived  be  turned  over  to  the  Town 
s Town  Income; 

hat  all  fees,  wages,  or  payments  made  to  the  Tree  Warden,  from 
hatever  source,  be  turned  over  to  the  Town  as  Town  Income; 

hat  the  Director  of  Youth  and  Adolescent  Services  and  Staff  be  under 
he  jurisdiction  of  the  Youth  Advisory  Committee  which  shall  report 
3 the  Town  on  the  activities  of  the  Director  of  Youth  and  Adolescent 
srvices  and  Staff  at  the  Annual  Town  Meeting.  The  Director  of  Youth 
nd  Adolescent  Services  and  Staff  will  receive  administrative  support 
Com  the  School  Department. 

SENDMENT  NO.  1 TO  MOTION  NO.  3: 

iristopher  Woodcock  moved  and  was  duly  seconded  to  delete  Paragraph 
2 from  Motion  No.  3. 

JTED  ON  AMENDMENT  NO.  1 TO  MOTION  NO.  3:  MOTION  CARRIED 

1ENDMENT  NO.  2 TO  MOTION  NO.  2: 


)bert  Rogers  moved  and  was  duly  seconded  to  delete  Paragraph  #1  from 
Jtion  No.  3. 

)TED  ON  AMENDMENT  NO.  2 TO  MOTION  NO.  3:  MOTION  NOT  CARRIED 

)TED  ON  MOTION  NO.  3 AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 


r******************************************************************* 
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TOWN  BUDGET  FY1992 

EXPENDED 

APPROPRIATED 

APPROPRIATED 

, . ••  x:  •;  •:  | x •:  . ' 

FY  1990 

FY  1991 

FY  1992 

SELECTMEN 

/ SALARIES 

$500 

$500 

$500 

2 EXPENSE 

$4,735 

$4,736 

$4,736 

3 OTHER, METRO  WEST 

$10,000 

$2,000 

$2,000 

5 TOWN  GOVT  COMM 

$67 

$0 

$0 

TOTAL  SELECTMEN  F 

$15,302 

$7,236 

CIVIL  DEFENSE 

6 SALARY 

$529 

$2,500 

$2,500 

7 EQUIP,  AMMO,  SUPPLIES 

$6,108 

$5,858 

$5,858 

8 UNIFORMS 

$3,757 

$2,930 

$2,930 

TOTAL  CIVIL  DEFENSE  F 

$10,394 

$11,288 

— 'Til  'I 

TOWN  OFFICE 
SALARIES: 

EXECUTIVE  SECRETARY 

$57,000 

$61,645 

ASST.  EXEC.  SECRTY 

$44,366 

$47,604 

FIN.  DIR. /TOWN  ACCT. 

$51,818 

$55,560 

OFFICE  ADMIN 

$24,500 

$25,614 

S.  SCHEDULE 

$22,933 

$23,392 

CLERICAL 

$49,316 

$47,457 

PART  TIME 

$0 

$0 

OVERTIME/LONGEVITY 

$4,350 

$4,000 

9 TOTAL  SALARIES 

$266,746 

$254,283 

$265,272 

1 0 EXPENSE 

$39,213 

$35,300 

$41,500 

1 1 EQUIPMENT 

$4,576 

$5,000 

$5,000 

12  TELEPHONES 

$34,100 

$29,000 

$28,000 

1 3 CONTRACT  SERVICES 

$28,000 

$28,000 

$28,000 

14  ENERGY  COMMITTEE  82 

$657 

$0 

$0 

15  TELEPHONE  CONSULTANT 

$1,718 

$0 

$0 

16  TRAFFIC  LIGHTS 

$7,163 

$0 

$0 

17  PAINT  TOWN  BLDGS 

$252 

$0 

$0 

TOTAL  TOWN  OFFICE 

$382,425 

$351,583 

$367,7721 

WAYLANDTOWN  BUILDING 

8 SALARIES 

$53,538 

$48,486 

$50,342 

9 BUILDING  UTILITIES 

$69,910 

$69,900 

$69,900 

0 EXPENSE 

$30,750 

$22,102 

$22,102 

TOTAL  TOWN  BUILDING  £ 

$154,198 

$140,488 

$142.3441 
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TOWN  BUDGET  FY1992 

EXPENDED 

APPROPRIATED 

APPROPRIATE 

FY  1990 

FY  1991 

FY  1992 

OTHER  TOWN  BUILDG-COCHIT 

21  EXPENSES  | $19,545  $20,000  i20,000i 


DATA  PROCESSING 

MANAGER 

$42,649 

$42,536 

$45,985 

COMPUTER  OPERATOR 

$2,000 

$2,200 

$2,200 

22 

TOTAL  SAL 

$44,649 

$44,736 

$48,185 

EXPENSES 

23 

FORMS, SUPPLIES 

$12,690 

$14,000 

$18,000 

24 

EDUCATION/TRAVEL 

$454 

$1,000 

$1,000 

EQUIPMENT 

25 

RENTAL  AND  REPAIRS 

$21,458 

$23,300 

$22,000 

26 

NEW  COMPUTER  SUPPLIES 

$18,000 

$4,000 

$0 

27 

NEW  APPLICATIONS 

$1,867 

$0 

$0 

28 

PROFESSIONAL  SERVICES 

$16,750 

$20,700 

$21,800 

TOTAL  DATA  PROCESSING  Q 

$115,868 

$107,736 

WMZEDEM 

TREASURER/COLLECTOR 

TREASURER/COL.  SALARY 

$35,655 

$35,656 

$38,196 

CLERICAL  SALARY 

$35,590 

$42,259 

$52,614 

29 

TOTAL  SALARIES 

$71,245 

$77,915 

$90,810 

EXPENSES: 

30 

OPERATING  EXPENSE 

$1,931 

$1 ,972 

$2,177 

31 

TAX  TITLE  EXPENSE 

$100 

$0 

$1,000 

32 

EXCISE  TAX  PROGRAM 

$1,500 

$1,400 

$0 

33 

BANKING  SERVICES 

$21,443 

$23,620 

$12,400 

34 

LOCK  BOX  SEVICES 

$5,803 

$6,978 

$15,036 

35 

COMPUTER  TRAINING 

$0 

$0 

$1,400 

36 

MAILING  SERVICE 

$0 

$0 

$1,400 

■ 

TOTAL  TREAS/COLLECTOR  Q 

$102,022 

$111,885 

$124,223 

ASSESSORS 

37 

SALARIES 

$4,593 

$4,600 

$4,600 

38 

PROF/CLERICAL 

$71,296 

$73,656 

$78,974 

39 

EXPENSE 

$3,856 

$3,100 

$5,500 

40 

PROF  SERVICES 

$14,644 

$12,199 

$15,000 

41 

PROPERTY  REASSESS 

$84,493 

$98,145 

$35,000 
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TOWN  BUDGET  FY1992 

EXPENDED 

APPROPRIATED 

APPROPRIATED 

\ 

FY  1990 

FY  1991 

FY  1992 

2 OTHER  EXPENSE 

$0 

$0 

$2,500 

3 COMPUTER  PERIPHERALS 

$2,920 

$0 

$0 

TOTAL  ASSESSORS 

$181,802 

$191,700 

$141.5741 

4 FINANCE  COMMITTEE 

$110 

$160 

$160| 

PERSONNELBOARD 

5 EXPENSE 

$500 

$500 

$500 

6 ADJUSTMENT  FUND 

$33 

$45,000 

$45,000 

TOTAL  PERSONNEL  BOARD  | $533  $45,500  $45,500l 


TOWN  COUNSEL 
PROFESSIONAL  SERVICES 
ASSOC.  TOWN  COUNSEL 
LABOR  COUNSEL 
TOWN  COUNSEL 

$0 

$23,345 

$83,325 

$25,000 

$13,000 

$38,000 

$16,000 

$8,000 

$43,000 

TOTAL  PROFESSIONAL  SER 

$106,670 

$76,000 

$67,000 

; ACCRUED  TAXES 

$0 

$0 

LEGAL  EXPENSES 

$3,344 

$2,000 

$2,000 

TAX  TITLE 

$0 

$2,500 

$3,500 

7 TOTAL  TOWN  COUNSEL 

$110,014 

$80,500 

$72,5001 

REGISTRARS 

8 SALARY 

$675 

$675 

$675 

9 LISTING 

$1 ,478 

$1,500 

$1,500 

TOTAL  REGISTRARS 

$2,153 

$2,175 

EH  si 

TOWN  CLERK 


o 

TOWN  CLERK  SALARY 

$25,000 

$27,500 

$30,000 

•1 

TOWN  CLERK  ADDED  COMP 

$400 

$400 

$400 

2 

CLERICAL 

$11,717 

$15,500 

$17,775 

I3 

EXPENSE 

$2,451 

$1 ,987 

$2,806 

4 

TRAINING/EDUCATION 

$583 

$0 

$0 

]5 

VOTING  MACHINES 

$456 

$0 

$0 

TOTAL  TOWN  CLERK  f 

$40,607 

$45,387 

$50,981 

1 

ELECTIONS 

6 

OFFICERS  SALARIES 

$5,730 

$5,405 

$4,709 

7 

EXPENSE 

$5,624 

$4,228 

$7,464 
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TOWN  BUDGET  FY  1992  EXPENDED  APPROPRIATED  APPROPRIATE) 

FY 1990  FY  1991  FY1992 


TOTAL  ELECTIONS 

$11,354 

$9,633 

$12,173 

PLANNING  BOARD 

58  EXPENSE 

$4,349 

$2,000 

$4,000 

59  PROFESSIONAL  SERVICES 

$0 

$2,000 

$0 

60  PLANNING  ADMINISTRATOR  SAL 

$38,950 

$38,215 

$41,481 

TOTAL  PLANNING  BOARD  Q 

$43,299 

$42,215 

$45.4811 

TOWN  SURVEYOR 

TOWN  SURVEYOR  SAL 

$43,138 

$42,756 

$46,285 

SURVEY/COMP  SPEC  SAL 

$33,112 

$32,904 

$35,775 

61  TOTAL  SAL 

$76,250 

$75,660 

$82,060 

62  EXPENSE 

$2,815 

$2,300 

$2,350 

63  VEHICLE  EXPENSE 

$380 

$1 ,280 

$2,980 

64  COMPUTER  SYSTEM  MAINT 

$2,480 

$2,790 

$2,790 

65  TRAFFIC  LIGHT 

$722 

$0 

$0 

TOTAL  TOWN  SURVEYOR  | 

$82,647 

$82,030 

$90,180 

CONSERVATION 

66  EXPENSE 

$5,312 

$5,963 

$5,963 

67  PROF  SERVICES/MISC 

$4,485 

$2,500 

$2,500 

68  SALARIES 

$31,917 

$32,146 

$31,569 

69  PURCHASE  DICKSON  LAND 

$17,871 

$0 

$0 

TOTAL  CONSERVATION 

$59,585 

$40,609 

$40,032 

70  PROGRAMS:  FEESUPPORT 

$4,527 

50 

50 

HISTORICALCOMMISSION 

71  PROF  SERVICES 

$630 

$860 

$860 

72  EXPENSE 

$109 

$254 

$254 

TOTAL  HISTORICALCOMM  I $739  $1,114  $1.114* 


73  SURFACE  WATER  QUALITY  COI  $9,105  $5,000  $5^000 

74  HISTORIC  DISTRICTCOMM  | $104  $100  $100 


$30,002  $29,160  $30,272 

$3,330  $3,500  $3,500 
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COUNCILON  AGING 

75  SALARIES 

76  OPERATING  EXPENSE 


TOWN  BUDGET  FY  1992  EXPENDED  APPROPRIATED  APPROPRIATE 

FY 1990  FY  1991  FY1992 


EQUIPMENT  $54  $400  $400 

TRANSPORTATION  $23,199  $25,000  $25,000 

TOTAL  COUNCILON  AGING  I $56,585  $58,060  $59,1721 


TOTAL  GENERAL  GOVERNMEN  $1,402,918  $1,354,399  $1,349,9901 


POLICE 

SALARIES 


POLICE  CHIEF  SALARY 

$49,000 

$52,421 

$52,567 

LIEUTENANT  SALARY 

$41,795 

$40,627 

$41,038 

YOUTH  OFFICER  SAL 

$31,182 

$0 

$0 

SERGEANTS  SALARY 

$178,541 

$175,220 

$175,310 

DETECTIVES  SAL 

$90,643 

$0 

$0 

SPECIALISTS 

$0 

$147,500 

$144,300 

PATROLMEN  SAL 

$310,752 

$288,466 

$288,600 

INTERNS  SAL 

$6,114 

$5,243 

$5,506 

OVERTIME  SAL 

$77,956 

$75,134 

$75,134 

HOUDAY  SAL 

$33,216 

$39,347 

$41,214 

SCHOOL  TRAFFIC  SUPR 

$7,993 

$8,202 

$8,612 

SPECIALS 

$339 

$0 

$0 

COURT  TIME 

$7,797 

$10,500 

$10,500 

CLERK 

$22,210 

$24,169 

$25,318 

TUITION  REIMB 

$3,000 

$3,000 

$1,000 

NIGHT  DIFFERENTIAL 

$12,758 

$15,109 

$15,109 

LONGEVITY 

$0 

$3,300 

$3,850 

PROFESSIONAL  STIPEND 

$0 

$6,000 

$7,200 

ED.  INCENTIVE 

$0 

$49,041 

$48,426 

TOTAL  SALARIES 

$873,296 

$943,279 

$943,684 

EXPENSE: 

OPERATING  EXPENSE 

$10,608 

$10,850 

$11,850 

UNIFORM  EXPENSE 

$11,900 

$12,150 

$12,150 

TRAINING  EXPENSE 

$27,613 

$30,000 

$30,000 

YOUTH  OFFICER  EXPENSE 

$796 

$800 

$800 

CRIME  PREVENTION 

$798 

$800 

$800 

SPECIAL  SERVICES 

$0 

$500 

$500 

ANNUAL  PHYSICALS 

$2,000 

$2,000 

$2,000 

OUT-OF-STATE  TRAVEL 

$1,500 

$1 ,500 

$1,500 

PUBLIC  SAFETY  COMPUTER 

$5,000 

$5,000 

$5,000 
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TOWN  BUDGET  FY  1992  EXPENDED  APPROPRIATED  APPROPRIATE 

FY 1990  FY  1991  FY1992 


EQUIPMENT 


11 

POLICE  CARS  PURCHASE 

$51,600 

$58,260 

$59,000 

12 

VEHICLE  OPERATION  EXPENSE 

$14,992 

$15,000 

$15,000 

13 

NEW  EQUIPMENT, MISC.OFFICE 

$2,103 

$2,103 

$2,103 

14 

OTHER  EQUIPMENT 

$0 

$0 

$3,000 

15 

EQUIPMENT  MAINT  & REPAIR 

$4,252 

$5,100 

$5,100 

16 

VEHICLE  GASOLINE 

$17,992 

$21,000 

$21,000 

17 

ACCREDITATION 

$273 

$0 

$0 

18 

RADIO- BAPERN  FEE 

$0 

$0 

$0 

TOTAL  POLICE  DEPT 

il  ,024,723 

$1,108,342 

$1,113,487 

FIRE 

SALARIES 

CHIEF  SALARY 

$52,418 

$51,725 

$48,500 

DEPUTY  CHIEF  SAL 

$35,520 

$38,483 

$38,868 

CAPTAINS  SAL 

$105,569 

$104,001 

$105,041 

LIEUTENANTS  SAL 

$0 

$0 

$124,004 

FIREFIGHTERS  SAL 

$543,251 

$585,082 

$470,558 

LONGEVITY 

$300 

$300 

$0 

INCENTIVE  & EMT 

$30,000 

$29,900 

$31,400 

OVERTIME 

$85,414 

$62,767 

$59,407 

CALLBACK  PAY 

$8,490 

$10,000 

$10,000 

HOUDAY  PAY 

$36,942 

$38,405 

$38,789 

CALLMEN  HOURLY 

$2,700 

$5,000 

$5,000 

CALLMEN  ANNUALLY 

$4,825 

$3,500 

$3,500 

CLERICAL  PART  TIME 

$1,962 

$2,500 

$2,500 ; 

CALLBACK  PAY:  AMBULANCE 

$25,223 

$30,000 

$30,000 

19 

TOTAL  SALARIES 

$932,614 

$961,663 

$967,567 

20 

OPERATING  EXPENSE 

$7,749 

$7,828 

$7,756 1 

21 

AMBULANCE  EXPENSE 

$3,928 

$4,000 

$4,000 

22 

FIRE  ALARM  SYSTEM  EXPENSE 

$2,797 

$2,800 

$2,80C; 

23 

TRAINING  AND  EDUCATION 

$1,768 

$1,800 

$1,800* 

24 

UNIFORM  EXPENSE 

$10,498 

$10,500 

$10,500 

25 

OUT  OF  STATE  TRAVEL 

$0 

$300 

$300 

26 

PHYSICAL  EXAMS 

$2,490 

$2,700 

$1,500 

EQUIPMENT 

27 

MISC.  EQUIPMENT  & HOSE 

$9,990 

$10,000 

$10,000 

28 

EQUIPMENT  MAINTENANCE 

$5,676 

$5,700 

$5,700 

29 

EQUIPMENT  RENTAL 

$600 

$600 

$600 
$6,000 
$5,000 . 

30 

VEHICLE  GASOUNE 

$4,335 

$6,000 

31 

COMPUTER 

$5,000 

$5,000 
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TOWN  BUDGET  FY1992 

EXPENDED 
FY  1990 

APPROPRIATED 
FY  1991 

APPROPRIATED 
FY  1992 

TOTAL  FIRE  DEPT. 

$987,445 

$1,018,891 

$1,023.5231 

INSPECTION 

SALARIES 

BLDG.&ZONING  INSP.SAL 

$32,561 

$32,561 

$33,515 

DEP  BLDG  INSP 

$15,902 

$12,085 

$12,085 

SUB  INSPECTOR  SAL 

$1 ,770 

$1,806 

$1,806 

WIRING  INSPECTOR 

$8,891 

$9,069 

$9,069 

GAS  INSPECTOR 

$4,463 

$4,552 

$4,552 

PLUMBING  INSPECTOR 

$4,463 

$4,702 

$4,552 

CLERICAL 

$30,178 

$30,593 

$30,844 

SEALER  OF  WEIGHTS, MEAS 

$91 

$500 

$500 

TOTAL  SALARIES 

$98,319 

$95,868 

$96,923 

EXPENSE: 

BUILDING  & ZONING  EXPENSE 

$1,575 

$2,775 

$2,775 

INSPECTORS  EXPENSE 

$2,363 

$2,100 

$2,100 

ZONING  BOARD  EXPENSE 

$727 

$785 

$785 

TRAVEL  AND  MEETING 

$350 

$0 

$0 

PROFESSIONAL  SERVICE 

$522 

$0 

$0 

EQUIPMENT 

VEHICLE  EXPENSE 

$845 

$1,200 

$1,200 

OFFICE  EQUIP 

$551 

$0 

$0 

VEHICLE  GASOUNE 

$675 

$840 

$840 

CONTRACT  SERVICES 

$0 

$1,725 

$1,725 

DOG  OFFICER: 

DOG  OFFICER  SALARY 

$20,917 

$20,480 

$22,220 

DOG  OFFICER  EXPENSE 

$1,562 

$1,670 

$1 ,670 

BOARD  VET  FEES 

$1,221 

$1,100 

$1,100 

VEHICLE  EXPENSE 

$700 

$700 

$700 

TOTAL  INSPECTION 

$130,327 

$129,243 

il  32,0381 

JOINT  COMMUNICATIONS 

DISPATCHERS  SAL 

$183,241 

$193,839 

$192,587 

OPERATING  EXPENSE 

$18,816 

$18,840 

$18,840 

BLDG.  EXPENSE, MAINT.REPAIF 

$22,600 

$12,600 

$12,600 

BLDG.  EXP  UTILITIES 

$45,400 

$45,400 

$45,400 

EQUIPMENT 

$0 

$3,670 

$0 

REPAIRS  PUBLIC  SAFETY  BLDC 

$15,000 

$10,000 

$10,000 

EQUIPMENT 

$300 

$0 

$0 

-55- 


1 

2 

3 

4 

5 

6 

7 

8 

9 

1 


TOWN  BUDGET  FY1992 


EXPENDED 
FY  1990 


APPROPRIATED  APPROPRIATE 
FY  1991  FY  1992 


TOTAL  JOINT  COMM 


$285,357 


TOTAL  PROTECTION 


| $2,427,852" 


BOARD  OF  HEALTH 
SALARIES: 


TOTAL  SALARIES 


EXPENSES: 

OFFICE  EXPENSE 
IN  STATE  TRAVEL  EXPENSE 


CONTRACT/PROF  SERVICES 
MENTAL  HEALTH  CLINICS 
PARMENTER  NURSING  CARE 
MOSQUITO  CONTROL 


SPECIAL  BUDGET  ITEMS: 
WATER  QUALITY  STUDY 
HAZARDOUS  WASTE  MGT 
SANITARIAN  & ENVIRON 


TOTAL  BOARD  OF  HEALTH 


HIGHWAY 

SALARIES: 


$284,349 


BOARD  MEMBERS 

$150 

$150 

HEALTH  INSPECTOR 

$34,131 

$0 

SECRETARY  TO  THE  BOARD 

$24,093 

$24,428 

SUB  SECRETARY 

$535 

$0 

ANIMAL  INSPECTOR 

$804 

$804 

SUB  INSPECTOR 

$0 

$720 

HEALTH  DIRECTOR 

$0 

$36,050 

LONGEVITY 

$200 

$0 

DIRECTOR  OF  HIGHWAY 

$19,754 

$40,200 

CLERK  SALARY 

$22,210 

$23,279 

HIGHWAY  LABOR  SALARY 

$316,615 

$332,103 

OVERTIME, LABOR 

$83,576 

$48,300 

PART  TIME 

$0 

$18,422 

SEPTAGE  REIMB 

($15,000) 

$0 

TOTAL  SALARIES 

$427,155 

$462,304 

$279,42711 


$2,540,825  $2,5487751 


$150 

$0 

$24,428  i 
$720  I 
$804  1 
$0 

$37,946 

$0 


$59,913 

$62,152 

$64,048 

? 

$3,216 

$4,400 

$4,400 

$461 

$700 

$700 

i 

$42,730 

$42,730 

■ 

$42,730 

$126,247 

$126,247 

$126,247 

$14,000 

$14,000 

$15,000 

$285 

$3,500 

$3,500  !£ 

$5,000 

$21,286 

$20,286 

$23,503 

$36,645 

$36,645  l 

$275,355 

$311,660 

it 

$313,556  iH 

It 


ft 

$46,394  !' 
$44,875 
$333,683 
$48,300  i 
$0  ii 
$0 


$473, 252  ij 

I 
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TOWN  BUDGET  FY  1992  EXPENDED  APPROPRIATED  APPROPRIATED 

FY 1990  FY  1991  FY1992 


MAINTENANCE: 


MAINTENANCE  OF  ROADS 

$49,389 

$49,500 

$30,000 

MAINTENANCE  OF  EQUIPMEN1 

$65,799 

$69,500 

$70,000 

SNOW  REMOVAL 

$52,213 

$51,000 

$51,000 

SNOW  REMOVAL/PRIVATE  WA> 

$6,828 

$7,000 

$7,000 

CONTRACT/PROFESSIONAL  SERVICES 

CONTRACT  SWEEPING/LEASE 

$17,982 

$0 

$0 

CONTRACT  BASIN  CLEANING 

$11,998 

$12,000 

$12,000 

CONTRACT  LINE  PAINTING 

$7,000 

$7,000 

$9,000 

ROAD  RESURFACING 

$125,000 

$150,000 

$150,000 

WASTE  & OIL  COLLECTION 

$2,983 

$0 

$0 

CRACK  SEALING 

$0 

$0 

$10,000 

ROAD  OILING 

$0 

$0 

$10,000 

EQUIPMENT 

EQUIPMENT  MISC. 

$6,965 

$7,000 

$10,000 

SIDEWALK  TRACTOR 

$0 

$0 

$0 

NEW  EQUIPMENT 

$72,943 

$0 

$0 

EQUIPMENT  LEASE 

$0 

$5,000 

$0 

BUILDING  MAINTENANCE: 

HIGHWAY  GARAGE  REPAIR 

$19,352 

$6,000 

$8,500 

HIGHWAY  GARAGE  UTILITIES 

$21,740 

$22,000 

$21,500 

OTHER  GARAGE  EXPENSE 

$2,993 

$3,000 

$5,000 

TOTAL  HIGHWAY  Q 

$890,340 

^>851 ,304 

4)867,252  i 

HIGHWAY- LANDFILL 

EXPENSE: 

WASTE, OIL  COLLECTION 

$0 

$1,500 

$1,000 

LEACHATE  COLLECTION 

$25,930 

$10,000 

$10,000 

DISPOSAL  OF  METAL 

$3,992 

$2,000 

$0 

DISPOSAL  OF  WOOD 

$3,499 

$9,300 

$10,000 

RECYCLE  TRASH 

$3,267 

$0 

$0 

FUEL 

$0 

$14,750 

$14,000 

PROFESSIONAL  SERVICES 

MISC.  ENGINEERING 

$18,744 

$64,500 

$64,500 

OPERATING  CONTRACT 

$154,917 

$0 

$0 

BUILDING: 

REPAIRS 

$1,184 

$3,500 

$3,900 

UTILITIES 

$0 

$12,500 

$10,000 

OTHER  EXPENSE 

$2,985 

$6,000 

$6,000 

SALARIES 

$24,207 

$95,722 

$96,572 

MAINT  REPAIRS 

$0 

$3,800 

$4,000 

NEW  EQUIPMENT 

$0 

$76,927 

$74,700 
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TOWN  BUDGET  FY  1992  EXPENDED  APPROPRIATED  APPROPRIATE) 


FY  1990 

FY  1991 

FY  1992 

34 

OTHER  EXPENSE:  COVER 

$0 

$4,500 

$6,500 

35 

MISC.  EQUIPMENT 

$0 

$0 

$4,800 

TOTAL  LANDFILL  [ 

$238,725 

$304,999 

1 

WELFARE 

VET  BENEFIT  APPROP 

$7,499 

$7,500 

$5,000 

2 

MISCELLANEOUS 

$1 ,059 

$400 

$250 

3 

SALARIES 

$2,600 

$2,600 

$2,600 

TOTAL  WELFARE  [ 

$11,158 

$10,500 

i7,850| 

1 

SCHOOLS 

REGULAR  INSTRUCTION  1 

$5,682,527 

$6,180,760 

$6,657,256 

2 

SPECIAL  INSTRUCTION  2 

$1,616,353 

$1 ,874,609 

$1,862,367 

3 

INSTRUCTIONAL  SERVICES  3 

$1,326,111 

$1,539,166 

$1,632,055 

4 

OPERATIONS  SERVICES  4 

$1,252,579 

$1,352,753 

$1,396,981 

5 

POUCY  ADMIN.  SERV.  5 

$444,696 

$437,380 

$479,166 

6 

OUT  OF  STATE  TRAVEL  6 

$9,456 

$12,650 

$15,525 

TOTAL  SCHOOLS 

$10,331,722 

$11,397,318 

$12,043,350] 

7 REGIONAL  VOCATIONALSCHOl  $200,565  $175,809  $29i£000l 


DIRECTOR  YOUTH  SERVICES 

DIRECTOR  YOUTH  SERVICES  $43,432  $43,300  $37,946 

ASSOC  DIRECTOR  YOUTH  SER  $30,448  $31 ,000  $30,561 


8 

TOTAL  YOUTH  SERV  SAL 

$73,880 

$74,300 

$68,507 

9 

EXPENSE 

$2,198 

$2,003 

$3,025 

10 

AUTOMOBILE  EXPENSE 

$698 

$350 

$600 

11 

AUTOMOBILE 

$0 

$350 

$700 

TOTAL  DIR  YOUTH  SERVICEj“ 

$76,776 

$77,003 

$72,832] 

LIBRARY 

SALARIES 

LIBRARY  DIRECTOR 

$41,150 

$41,149 

$43,203 

ADM  ASSISTANT 

$23,381 

$24,479 

$24,529 

CHILDREN’S  LIBRARIAN 

$16,853 

$27,422 

$28,512 

ASST.  CHILDREN’S  LIBRARIAN 

$20,289 

$20,282 

$21,547 

LIBRARY  ASSISTANTS 

$55,911 

$0 

$0 

PAGES  SALARY 

$3,723 

$5,558 

$5,558 
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TOWN  BUDGET  FY  1992  EXPENDED  APPROPRIATED  APPROPRIATED 


FY  1990 

FY  1991 

FY  1992 

CLERKS  SALARY 

$17,210 

$12,749 

$12,954 

CUSTODIAN  SALARY 

$20,582 

$21,711 

$21,761 

REF  LIBRARIAN/SUNDAY 

$1,423 

$1,714 

$1,714 

TECH  SERVICE  & REF 

$29,220 

$30,751 

$30,821 

CIRCULATION 

$22,242 

$79,266 

$80,143 

SATURDAY  DIFFERENTIAL 

$0 

$540 

$540 

TOTAL  SALARIES 

$251,984 

$265,621 

$271,282 

OPERATING  EXPENSE 

$32,000 

$35,000 

$35,000 

OUT  OF  STATE  TRAVEL 

$550 

$550 

$550 

TUITION  REIMBURSEMENT 

$1,500 

$1,500 

$1,500 

MATERIALS  PURCHASE 

$41,999 

$45,000 

$56,000 

STATE  AID,  MATERIALS 

$5,998 

$6,000 

$0 

BUILDING  REPAIRS 

$1,500 

$3,500 

$3,500 

LIBRARY  AUTOMATION 

$25,296 

$20,000 

$20,000 

TOTAL  LIBRARY 

$360,827 

$377,171 

$387,832 1 

PARK  & RECREATION 

SALARIES: 

SUPERINTENDENT 

$45,892 

$46,498 

$47,604 

LABOR 

$178,691 

$159,643 

$160,388 

CLERICAL  REGULAR 

$20,116 

$21,520 

$21,520 

SPECIALISTS 

($9) 

$0 

$0 

TOTAL  SALARIES 

$244,690 

$227,661 

$229,512 

EXPENSE: 

REPAIRS  & MISC. 

$37,930 

$37,980 

$37,980 

MATERIALS  & SUPPLIES 

$6,272 

$8,480 

$8,480 

UNIFORM  EXPENSE 

$2,620 

$2,660 

$3,360 

TREE  PLANTING 

$1,190 

$1,500 

$1 ,500 

BUILDING  REPAIRS  & MAT 

$85 

$0 

$0 

RECORDED  SERVICES 

$267 

$500 

$500 

PLAYGROUND  APPARATUS 

$500 

$500 

$500 

TRAVEL  & DUES  IN  STATE 

$548 

$500 

$500 

TRAVEL  OUT  OF  STATE 

$921 

$1,050 

$1,050 

EQUIPMENT 

MISC  SMALL  EQUIPMENT 

$1,000 

$1,000 

$1 ,000 

REPAIR  SUPPLY  & EQUIP 

$4,500 

$4,500 

$4,500 

NEW  EQUIPMENT (TRUCKS, MO 

$62,962 

$0 

$0 
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TOWN  BUDGET  FY1992 

EXPENDED 

APPROPRIATED 

APPROPRIATE) 

FY  1990 

FY  1991 

FY  1992 

14 

BUILDING  REPAIRS 
LIGHTING,  ETC. 

$4,000 

$4,505 

$4,505 

15 

CONTRACT/PROF  SERVICES 
TREE  TRIMMING 

$18,000 

$18,000 

$18,000 

16 

PUBLIC  WORKS  EXPENSE 

$1,999 

$2,000 

$2,000 

17 

DUTCH  ELM  DISEASE  EXP 

$2,529 

$800 

$800 

18 

BASKETBALL  RESURFACING 

$353 

$0 

$0 

TOTAL  PARK  & RECREATIC|™ 

$390,366 

$311,636 

$314,1871 

19 

FEE  SUPPORTED  PROGRAMSf" 

$236,777 

$375,000 

$300,0001 

UNCLASSIFIED 

1 

INSURANCE  GENERAL 

$270,011 

$325,000 

$325,000 

2 

INSURANCE  32B 

$1,100,000 

$1,000,000 

$1,150,000 

3 

UNEMPLOYMENT  COMPENSAT 

$39,334 

$10,000 

$10,000 

4 

STREET  LIGHTING 

$81,784 

$77,000 

$77,000 

5 

HYDRANT  RENTAL 

$41,000 

$41,000 

$41,000 

6 

TOWN  MEETING  WARRANT 

$14,801 

$16,000 

$16,000 

7 

RESERVE  FUND 

$0 

$138,000 

$130,000 

8 

PUBLIC  CEREMONIES 

$1,744 

$1,200 

$1,200 

9 

TOWN  MEETING  NOTICES 

$4,999 

$0 

$0 

10 

SURETY  BONDS 

$143 

$1,000 

$1,000 

11 

TOWN  CLOCKS 

$0 

$200 

$200 

12 

NON  CONTRIBUTORY  PENSlOh 

$25,112 

$28,000 

$29,500 

13 

PENSION  DISIBILITY  ACCT 

$10,000 

$10,000 

$10,000 

14 

OCCUPATIONAL  HEALTH  NURS 

$11,634 

$12,000 

$12,000 

15 

EMPLOYEE  ASSIST  PROGRAM 

$5,795 

$0 

$0 

16 

MEDICAL  CONTRIBUTION 

$50,000 

$50,000 

$55,000 

17 

RES  SALARY  SETTLEMENTS 

$0 

$0 

$100,000 

TOTAL  UNCLASSIFIED 

$1,656,357 

il  ,709,400 

$1,957,900 

DEBT  AND  INTEREST 
INTEREST 

1 BOND  ANTICIPATION  NOTES 

2 BOND  ANTICIPATION  NOTES  E 

3 FAAN 

4 ANTICIPATION  REVENUE 

5 SCHOOLS,  1972 

6 MULTI  PURPOSE  1985  EXEMPT 

7 MULTI  PURPOSE  1985 

8 MULTI  PURPOSE  1986  EXEMPT 

9 MULTI  PURPOSE  1986 

10  LAKE  SHORE, LINER 


$9,000 

$10,000 

$10,000 

$0 

$215,000 

$215,000 

$3,204 

$0 

$1,855 

$10,000 

$10,000 

$10,000 

$6,750 

$4,500 

$2,250 

$27,413 

$22,538 

$17,663 

$650 

$0 

$0 

$55,313 

$47,188 

$39,063 

$30,825 

$13,650 

$10,400 

$6,638 

$3,983 

$1,328 
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TOWN  BUDGET  FY  1992 

EXPENDED 

APPROPRIATED 

APPROPRIATED 

FY  1990 

FY  1991 

FY  1992 

MULTI  PURPOSE  1988 

$72,200 

$59,880 

$47,560 

ROAD  ISSUE  1987  EXEMPT 

$217,350 

$192,150 

$166,950 

BOND  ISSUE  1989 

$14,674 

$29,016 

$13,795 

BOND  ISSUE  EXEMPT  1989 

$0 

$206,119 

$118,885 

STATE  HOUSE  NOTE.INT 

$0 

$1,740 

$1,160 

MULTI  PURPOSE  EXEMPT  1990 

$0 

$0 

$57,079 

MULTI  PURPOSE  EXEMPT  1990 

$0 

$0 

$3,661 

MATURING  DEBT 

1972  SCHOOL 

$45,000 

$45,000 

$45,000 

BOND  SALE  EXPENSE 

$6,658 

$0 

$0 

MULTI  PURPOSE  1984 

$0 

$0 

$0 

REGISTERED  BOND  COST 

$1,296 

$972 

$1,296 

MULTI  PURPOSE  1985  EXEMPT 

$75,000 

$75,000 

$75,000 

MULTI  PURPOSE  1985 

$10,000 

$0 

$0 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

$125,000 

$125,000 

MULTI  PURPOSE  1986 

$90,000 

$60,000 

$40,000 

LAKE  SHORE,  LINER 

$45,000 

$45,000 

$45,000 

NEW  BOND  ISSUE  1988 

$220,000 

$220,000 

$215,000 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

$450,000 

$450,000 

BOND  ISSUE  1989  EXEMPT 

$0 

$257,000 

$255,000 

BOND  ISSUE  1989 

$0 

$78,000 

$75,000 

STATE  HOUSE  NOTES 
MULTI  PURPOSE  EXEMPT  1990 
MULTI  PURPOSE  EXEMPT  1990 

$0 

$8,000 

$8,000 

$105,000 

$15,000 

TOTAL  DEBT  & INTEREST  I $1,521,971  $2,179,736  $2,170,945] 


GRAND  TOTAL  BUDGET  | $20,021,709  $21,976,760  $22.938,1471 
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ARTICLE  6.  WAYLAND/SUDBURY  SEPTAGE  TREATMENT  PLANT 


Proposed  by:  Board  of  Road  Commissioners 

To  see  if  the  Town  will  vote  to  appropriate  a sum  of  money  to  be 
expended  by  the  Board  of  Road  Commissioners  for  the  operation  of  the 
Wayland/Sudbury  Septage  Facility;  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  available  funds,  by  transfer  of  funds  already 
appropriated  for  another  purpose,  by  borrowing  under  authority  of  the 
General  Laws,  or  otherwise;  or  take  any  action  relative  thereto. 

MOTION: 

Christopher  Woodcock  moved  and  was  duly  seconded  that  the  Town 
appropriate  $482,745  to  be  expended  by  the  Board  of  Road 
Commissioners  for  the  operation  of  the  Wayland/  Sudbury  Septage 
Facility  during  fiscal  year  1992  for  the  following  purposes: 


1. 

SALARIES 

$ 

113,587 

2. 

EXPENSE 

Operating  Expenses 

74,500 

Other  Expenses 

6,500 

3 . 

CONTRACTED/PROFESS.  SERVICES 

5,000 

4 . 

OUT  OF  STATE  TRAVEL 

500 

5. 

EQUIPMENT 

Capital  Replacement 

91,950 

Purchase  and  Rental 

7,600 

Maintenance/Repai rs 

24,000 

6. 

BUILDINGS  - MAINTENANCE/EXPENSE 

Maintenance/Repai rs/Reno vat ions 

4,000 

Building  Utilities 

1,500 

Other  Expense 

6,000 

7. 

SPECIAL  BUDGET  ITEMS 

Deferred  Capital  Spending 

0 

Debt  Service 

91,059 

TOTAL  DIRECT  EXPENSES 

$ 

426,196 

8. 

INDIRECT  EXPENSES 

Administration 

35,000 

Health  Insurance 

9,600 

Workman's  Compensation 

4,500 

Other  Insurance 

7,449 

TOTAL  INDIRECT  EXPENSES 

$ 

56,549 

TOTAL  BUDGET 

$ 

482,745 

and  that  such  appropriation  be  provided  by  transfer  from  available 
funds  in  Septage  Revenue  in  the  amount  of  $482,745. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


******************************************************************** 


ARTICLE  7. 


FY  92  WATER  DEPARTMENT  BUDGET 


Proposed  by:  Finance  Committee 

To  see  if  the  Town  will  appropriate  a sum  of  money  for  the  Water 
Department  to  be  expended  pursuant  to  the  authority  of  the  Water 
Commissioners;  to  determine  whether  such  appropriation  shall  be 
provided  by  taxation,  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
borrowing  under  the  authority  of  the  General  Laws,  or  otherwise;  or 
take  any  action  relative  thereto. 

MOTION: 

Walter  Pope  moved  and  was  duly  seconded  that  the  Town  appropriate  the 
sum  of  $675,648.  for  the  operation  of  the  Water  Department  during 
fiscal  year  1992  for  the  following  purposes: 

SALARIES 


COMMISSIONERS 

$ 

225 

SUPERINTENDENT 

49,452 

TOWN  OFFICE 

34,337 

LABOR  SALARY 

201,134 

$ 

285'148 

MAINTENANCE 

$ 

247,500 

EQUIPMENT 

NEW  VEHICLE:  TRUCK 

$ 

15,000 

SPECIAL  BUDGET  ITEMS 

WATERMAIN  IMPROVEMENT 

$ 

30,000 

METER  RENEWAL 

0 

NEW  WELL  AND  PUMPING  STATION 

0 

POLICE  DETAILS 

3,000 

COST  OF  BORROWING 

30,000 

CLEAN  WELLS 

25,000 

LAND  ACQUISITION 

40,000 

$ 

12S7GTTC 

TOTAL 

$ 

675,648 

md  that  such  appropriation  be  provided  by  transfer  of  available  funds 
.n  the  Water  Retained  Earnings  Account  in  the  amount  of  $675,648. 


rOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  8. 


COMPENSATION  FOR  ELECTED  OFFICIALS 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $36,975 

To  see  if  the  Town  will  fix  the  salary  and  compensation  of  all  elected 
officers  of  the  Town  pursuant  to  Massachusetts  General  Laws  Chapter 
41,  Section  108,  to  be  effective  July  1,  1991,  which  salary  and 
compensation  are  printed  below. 

MOTION: 

Sema  Faigen  moved  and  was  duly  seconded  that  the  Town  fix  the 
following  salaries  and  rates  of  compensation  for  the  following  elected 
officers  of  the  Town: 

FY  1992 


Selectmen  (5)  $ 100 

Assessors  - Chairman  1,600 

- Assessors  (2)  1,500 

Town  Clerk  31,500 

Board  of  Health  Members  (3)  50 

Water  Commissioners  (3)  75 


and  that  the  effective  date  of  such  salaries  and  compensation  shall  be 
July  1,  1991. 

VOTED : UNANIMOUSLY  IN  FAVOR 

ARTICLE  9.  AMEND  WAYLAND/SUDBURY  SEPTAGE  DISPOSAL  FACILITY 
AGREEMENT 

Proposed  by:  Operational  Review  Committee 

To  see  if  the  Town  will  vote  to  authorize  its  Operational  Review 
Committee  to  amend  the  Wayland/Sudbury  Septage  Disposal  Facility 
Agreement,  dated  March  12,  1976,  as  follows: 

By  deleting  the  existing  subparagraphs  1.,  2.  and  3.  of  Section  VI. C., 
Apportionment  and  Payment  of  Capital  Costs,  and  substituting  therefor 
the  following  new  subparagraphs  1.,  2.  and  3.  thereof: 

"1.  Through  fiscal  year  1991,  all  original  capital 
costs  shall  be  shared  equally  by  Sudbury  and 
Wayland.  Beginning  with  the  fiscal  year  starting 
on  July  1,  1991,  all  remaining  unpaid  original 
capital  costs  shall  be  paid  from  the  Enterprise 
Account  Reserve  Fund. 

2.  Through  fiscal  year  1991,  SUDBURY  shall  timely  pay 
to  the  Treasurer  of  WAYLAND  one  half  of  the  amount 
necessary  to  meet  the  payment  schedule  of  each  and 
every  principal  and  interest  payment  that  WAYLAND 
must  pay  on  the  bonded  indebtedness  incurred  to 
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finance  the  original  capi tal ' cos ts  for  the  facility. 
Beginning  with  the  fiscal  year  starting  on  July  1, 

1991,  the  Treasurer  of  SUDBURY  shall  forthwith 
transmit  to  the  Treasurer  of  WAYLAND  such  sums  of 
excess  income  appropriated  to  the  Enterprise  Account 
Reserve  Fund  as  are  requested  by  the  said  Treasurer 
of  WAYLAND  for  the  payment  of  the  original  capital 
costs  for  the  facility. 

3.  After  fiscal  year  1991,  subsequent  capital  costs 

shall  be  apportioned  between  the  Towns  according  to  the 
gallonage  ratio  (as  hereinafter  defined)  since  the  last 
previous  capital  expenditure,  but  shall  otherwise  be 
paid  in  the  same  manner  as  original  capital  costs. 
Beginning  with  the  fiscal  year  starting  on  July  1, 

1991,  subsequent  capital  costs  shall  be  paid  from  the 
Enterprise  Account  Reserve  Fund  as  in  the  same  manner 
as  original  capital  costs  shall  be  so  paid." 

r take  any  action  relative  thereto. 

;OTION : 


. Frederick  Pearson  moved  and  was  duly  seconded  that  the  Town 
luthorize  its  delegates  on  the  Operational  Review  Committee  to  amend 
he  Wayland/Sudbury  Septage  Disposal  Facility  Agreement,  dated  March 
2,  1976,  as  indicated  in  the  Warrant. 

OTED : UNANIMOUSLY  IN  FAVOR 

RTICLE  10.  AUTHORIZE  TREASURER/COLLECTOR  TO  COLLECT  NON-TAX 
ACCOUNTS  AND  CHARGE  INTEREST  ON  NON- TAX  ACCOUNTS 

roposed  by:  Board  of  Selectmen 

o see  if  the  Town  will  vote  to  amend  the  General  By-Laws  by 
triking  Article  10  and  replacing  said  article  with  the  following 
ew  Article  10 : 

ARTICLE  10.  TOWN  TREASURER  AND  COLLECTOR 
ection  1. 

he  Treasurer/Collector  shall  have  the  authority  as  to  any 
roperty  now  owned,  or  hereafter  acquired  through  the  foreclosure 
f tax  titles  held  by  the  Town,  subject  to  the  approval  of  the 
oard  of  Selectmen,  to  sell  such  property,  after  first  giving 
otice  of  the  time  and  place  of  sale  by  posting  such  notice  of 
ale  in  some  convenient  and  public  place  in  the  Town,  fourteen 
ays  at  least  before  the  time  fixed  for  such  sale,  and  shall  be 
uthorized,  subject  to  the  approval  of  the  Board  of  Selectmen,  to 
eject  any  bid  which  he  may  deem  inadequate,  and  pending  such 
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sale,  the  Custodian  of  such  property  shall  have  the  authority, 
with  the  approval  of  the  Board  of  Selectmen,  to  cause  to  be 
demolished  any  buildings  or  structures  on  such  tax  title  land 
which  he  believes  for  the  benefit  of  the  Town  are  in  need 
thereof . 

Section  2. 


The  Treasurer/Collector  of  taxes  shall  collect,  under  the  title 
of  Town  Collector,  all  accounts  due  the  Town  of  Wayland  and,  in 
the  collection  of  such  accounts,  shall  have  all  the  remedies 
provided  by  the  General  Laws  for  the  collection  of  taxes  on 
personal  estate.  This  section  shall  not  apply  to  the  collection 
of  interest  on  investments  of  sinking  or  trust  funds.  All  bills 
for  accounts  due  the  Town  of  Wayland  shall  state  that  all  checks, 
drafts,  or  money  orders  shall  be  made  payable  to,  or  to  the  order 
of,  the  Town  of  Wayland  and  not  to,  or  to  the  order  of,  any 
officer,  board,  or  commission. 

Section  3. 

All  municipal  charges  and  bills  issued  by  the  Town  of  Wayland 
shall  be  due  and  payable  thirty  days  after  rendering,  and  if  such 
charges  remain  unpaid  after  such  due  date,  they  shall  accrue 
interest  at  the  same  rate  at  which  interest  may  be  charged  on 
real  and  personal  property  tax  bills  under  the  applicable 
provisions  of  the  General  Laws.  The  Treasurer/Collector  shall 
collect  all  unpaid  accounts,  including  interest  thereon.” 

or  take  any  action  relative  thereto. 

MOTION: 

George  Harris  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-laws  by  striking  Article  10  therefrom  in  its  entirety  and 
replacing  said  Article  10  with  the  new  Article  10  as  stated  in  the 
Warrant . 

VOTED : UNANIMOUSLY  IN  FAVOR 

a********************************************************************* 

ARTICLE  11.  DOG  REGULATIONS 
Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  its  General  By-Laws,  Article  7, 
Part  A.  Dog  Regulations,  Section  5,  by  adding  thereto  the  following 
paragraph  at  the  end  of  said  Section  5: 

"Notwithstanding  any  other  provision  of  this  Article,  if  a dog  injures 
any  person  or  domesticated  or  farm  animal  or  damages  property,  the 
Selectmen  may  order  the  restraint  or  disposal  of  such  dog  as  may  be 
deemed  necessary.”; 

or  take  any  action  relative  thereto. 
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MOTION: 


George  Harris  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-laws,  Article  7.,  Part  A.  Dog  Regulations,  Section  5,  by 
adding  thereto  the  following  new  paragraph  at  the  end  of  said  Section 
5: 


"Notwithstanding  any  other  provision  of  this  Article,  if  a dog  injures 
any  person  or  domesticated  or  farm  animal  or  damages  property,  the 
Selectmen  may  order  the  restraint  or  disposal  of  such  dog  as  may  be 
deemed  necessary." 

AMENDMENT  NO.  1 TO  MAIN  MOTION: 

Susan  Epstein  moved  and  was  duly  seconded  that  the  Dog  Regulations, 
Section  5 be  amended  by  adding:  ”,  as  may  be  deemed  necessary, 
pursuant  to  M.G.L.  c.  140,  s.  157,  provided  that  the  Selectmen  by  a 
majority  vote,  have  found  that  the  dog  so  accused  has  a vicious 
disposition  by  reason  of  an  on-going  pattern  of  vicious,  destructive 
or  threatening  behavior." 

VOTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  MOTION  CARRIED 

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★A*** 

ARTICLE  12.  ACCEPT  E-911  LEGISLATION 


Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Chapter  291 
of  the  Acts  of  1990  allowing  the  Town  to  receive  enhanced  911 
telephone  service. 

MOTION: 

Dorothy  Harrington  moved  and  was  duly  seconded  that  the  Town  accept 
'the  provisions  of  Chapter  291  of  the  Acts  of  1990. 

VOTED : UNANIMOUSLY  IN  FAVOR 

*★★***★*★★*****★*****★**★**•****★**★★★**★★*★******★★*★★★***★*★*★*★★*★★* 
ARTICLE  13.  ALCOHOLIC  BEVERAGES  - RIGHT  OF  ARREST 
Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  Article  23  of  the  By-laws  of  the 
Town  of  Wayland,  by  adding  thereto  the  following  new  paragraph: 

"Any  person  who  is  discovered  by  a police  officer  or  special  police 
pfficer  in  the  act  of  violating  the  provisions  of  this  section  may  be 
arrested  without  a warrant  by  such  police  officer  or  special  police 
pfficer  and  held  in  custody,  in  jail  or  otherwise,  until  a complaint 
Is  made  against  him  for  such  offense,  which  complaint  shall  be  made  as 
soon  as  practicable  and  in  any  case  within  twenty-four  hours,  Sundays 
and  legal  holidays  excepted." 
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MOTION: 


George  Harris  moved  and  was  duly  seconded  that  the  Town  amend  Article 
23  of  the  By-laws  of  the  Town  of  Wayland,  by  adding  thereto  the 
following  new  paragraph: 

"Any  person  who  is  discovered  by  a police  officer  or  special  police 
officer  in  the  act  of  violating  the  provisions  of  this  section  may  be 
arrested  without  a warrant  by  such  police  officer  or  special  police 
officer  and  held  in  custody,  in  jail  or  otherwise,  until  a complaint 
is  made  against  him  for  such  offense,  which  complaint  shall  be  made  as 
soon  as  practicable  and  in  any  case  within  twenty-four  hours,  Sundays 
and  legal  holidays  excepted." 

VOTED : UNANIMOUSLY  IN  FAVOR 

AUTICLE  14.  ADOPT  DUDLEY  POND  REGULATIONS  AS  BY-LAW 
Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  the  By-laws  of  the  Town  of 
Wayland  by  adding  thereto  the  following  new  Article: 

"ARTICLE  30.  DUDLEY  POND  RULES  AND  REGULATIONS 

Section  1.  General 

1.1  These  Rules  are  adopted  in  order  to  ensure  the  public  health, 
safety,  and  welfare  in  the  area  of  Dudley  Pond. 

1.2  These  Rules  are  intended  to  supplement  all  present  or  future 
boating  and  safety  regulations  of  the  Commonwealth  of 
Massachusetts.  Pamphlets  explaining  the  State  regulations, 
which  must  also  be  observed,  should  be  obtained  from  the 
Marine  and  Recreational  Vehicles  Division,  Massachusetts 
Department  of  Environmental  Affairs. 

1.3  The  following  are  prohibited  on  the  Pond  and  on  Town 
property  adjacent  to  the  Pond: 

a.  Depositing  brush,  litter,  trash,  or  waste  except  into 
receptacles  placed  for  that  purpose. 

b.  Igniting  or  using  a fire,  including  but  not  limited 
to  cooking  devices. 

c.  Possessing  or  consuming  alcoholic  beverages. 

1.4  If  the  Police  Chief  or  his  designee  determines  that 
emergency  or  overcrowded  conditions  exist,  they  may 
temporarily  limit  or  suspend  recreational  use  of  the 
Pond  and  adjacent  Town  property,  pending  further  action 
by  the  Board  of  Selectmen. 
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1.5  A nightly  curfew,  prohibiting  any  use  or  occupancy  of  all 
Town  property  adjacent  to  the  Pond,  shall  be  observed 
between  the  hours  of  10:00  P.M.  and  4:00  A . M . 

a.  Upon  written  application,  the  Selectmen  may  issue  a 
special  permit  to  an  individual  or  identifiable 
organization  for  use  or  occupancy  of  Town  property 
between  the  hours  of  10:00  P.M.  and  4:00  A.M. 

b.  If,  on  the  written  report  of  two  households 
neighboring  Town  property  or  of  the  Police  Department, 
the  Selectmen  determine  that  an  extended  curfew  is 
necessary  for  the  public  safety  or  welfare,  the 
Selectmen  may  extend  the  curfew  to  the  hours  from  sunset 
to  sunrise  or  otherwise  by  causing  notice  of  such 
extension  to  be  posted  on  the  premises. 

c.  With  reference  to  both  a and  b above,  the  Selectmen: 

(1)  may  limit  their  action  to  specified  areas  or 
include  all  Town  property  adjoining  the  Pond; 

(2)  shall  provide  the  Police  Department  with 
copies  of  any  special  permits  or  posted 
notices;  and 


(3)  shall  state  the  duration  of  any  permit  or 

curfew  extension,  neither  of  which  may  exceed 
one  year. 

Section  2.  Boats,  Skis,  Vehicles,  Craft,  and  Other  Conveyances 


2.1  Definitions 

a.  The  term  "craft"  as  used  herein  shall  mean  all 

types  of  boats,  skis,  vehicles,  and  conveyance  which 
can  be  used  on  or  in  the  Pond,  including  but  not 
limited  to:  canoes,  kayaks,  sailboats,  catamarans, 

and  sailboards;  where  the  context  so  requires  or 
permits,  it  shall  also  include  automobiles,  trucks, 
ice  boats,  and  snowmobiles. 

b.  The  term  "headway  speed"  as  used  herein  shall  mean 
the  slowest  speed  at  which  a craft  may  be  operated  and 
maintain  steerage  way,  in  no  case  to  exceed  six  (6) 
miles  per  hour. 

2.2  All  craft  using  Dudley  Pond  and  Town-owned  portions  of  its 
shoreline  must  be  certified  and  registered  in  accordance 
with  the  laws  of  the  Commonwealth  of  Massachusetts,  if 
applicable . 

2.3  No  craft  shall  be  powered  by  motor  or  engine  on  or  beneath 
the  surface  of  the  Pond  for  commercial  or  recreational 
purposes  unless: 
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a.  the  craft  is  a boat,  and  the  motor  is  an  outboard 
having  10  horsepower  or  less;  or 

b.  the  motor  is  electric;  or 

c.  the  craft  is  being  used  for  purposes  of  protecting  the 
safety,  health,  and  environment  of  the  public,  and 
written  permission  has  first  been  obtained  from  the 
Board  of  Selectmen. 

2.4  Motorized  craft  shall  not  exceed  a speed  of  10  miles  per 
hour,  except  for  purposes  of  law  enforcement  or  rescue 
being  performed  by  Police  or  Fire  agencies. 

2.5  From  sunset  to  sunrise,  and  at  any  other  time  when 
visibility  is  poor,  each  craft  shall  exhibit  a light 
sufficient  to  make  its  presence  discernible. 

2.6  Personal  flotation  devices  shall  be  carried  aboard  all 
craft  in  accordance  with  the  requirements  for  recreational 
boats  as  established  by  the  U.S.  Coast  Guard. 

2.7  No  person  shall  operate  any  craft  while  he  or  she  is 
under  the  influence  of  intoxicating  liquor,  barbiturates, 
narcotics,  or  other  controlled  substances,  including 
marijuana . 

2.8  No  person  shall  operate  any  craft  in  a negligent  manner 
so  that  the  lives  or  safety  of  the  public  might  be 
endangered . 

2.9  All  craft  must  always  be  operated  safely,  courteously, 
and  at  a safe  distance  to  prevent  their  wash  from  being 
thrown  into  or  causing  excessive  rocking  to  swimmers, 
floats,  rafts,  and  other  craft. 

2.10  In  any  event,  no  craft  shall  travel  faster  than  a speed 
that  is  safe,  reasonable,  and  proper  under  existing 
conditions . 

Section  3.  Particular  Areas  of  Caution 

Beyond  150  feet  of  shore  is  primarily  for  use  by  crafts.  Within 

150  feet  of  shore  is  primarily  for  use  by  swimmers  and  waders.  Those 

in  areas  not  designated  primarily  for  their  use  should  exercise 

special  caution. 

3.1  Craft  are  to  be  operated  with  extreme  caution  within  150 
feet  from  the  shoreline  when  heading  to  and  from  open 
water.  In  this  area  craft  may  not  exceed  headway  speed 
as  defined  above. 

3.2  Craft  traveling  in  excess  of  headway  speed,  beyond 

150  feet  from  shore,  must  clear  persons  in  the  water  by 
at  least  100  feet. 
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3.3  Swimmers  should  proceed  with  extreme  caution  beyond  150 
feet  from  shore. 

3.4  Swimming  buoys  and  flagged  buoy  markers,  one  hundred 
and  fifty  (150)  feet  from  shore,  may  be  placed  per 
authorization  of  the  Selectmen." 


MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  amend  the 
By-laws  of  the  Town  of  Wayland  by  adding  thereto  the  following  new 
Article:  "Article  30.  Dudley  Pond  Rules  and  Regulations"  as  in  the 
words  of  the  Article. 

VOTED : UNANIMOUSLY  IN  FAVOR 

The  meeting  was  adjourned  at  10:35  P.M.  until  Wednesday,  May  1,  1991 
at  7:45  P.M. 

Attendance:  294 

VOTES  ENACTED  AT  THE  ANNUAL  TOWN  MEETING  HELD: 

WEDNESDAY,  MAY  1,  1991  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

The  Moderator  called  the  meeting  to  order  at  7:47  P.M.,  declared  a 
quorum  was  present,  and  the  meeting  proceeded  to  transact  the 
following  business: 

ARTICLE  15.  ACCEPT  STREETS  - GRIFFIN  CIRCLE,  WINDY  HILL  LANE, 

GENNARO  CIRCLE,  BARLEY  LANE 

Proposed  by:  Board  of  Road  Commissioners 

To  see  if  the  Town  will  vote  to  accept  as  town  ways  the  following 
portions  of  streets  laid  out  by  the  Board  of  Road  Commissioners: 

(a)  as  shown  on  a plan  entitled  "Definitive  Plans,  Cochituate  Estates, 
Griffin  Circle,  Wayland,  Mass.,  Subdivision  Plan"  dated  02/09/87  Revised 
April  27,  1987  by  Mistry  Associates,  Inc.  and  recorded  as  Plan  1153  of 
1987  in  Book  18439  Page  264  at  the  South  Middlesex  Registry  of  Deeds,  E. 
Cambridge,  Massachusetts; 

(b)  as  shown  on  a plan  entitled  "Definitive  Subdivision  Plan,  Windy 
Hill,  Plan  of  Land  in  Wayland,  Mass."  dated  October  16,  1987,  Revised 
December  1,  1987,  December  17,  1987  and  May  10,  1988  by  Mainville  and 
Pflug,  Inc.  and  recorded  as  Plan  959  of  1988  in  Book  19203  Page  121  at 
the  South  Middlesex  Registry  of  Deeds,  E.  Cambridge,  Massachusetts; 

(c)  as  shown  on  a plan  entitled  "Gennaro  Estates  Subdivision  of  Lot  7 
as  shown  on  Land  Court  Plan  #25457-C  (filed  with  Certificate  #103242)  in 
Wayland,  Mass."  dated  November  15,  1952,  Revised  January  13,  1983, 
January  25,  1983  and  March  30,  1953  by  MacCarthy  & Sullivan  Engineering, 
Inc.  on  file  with  the  Town  Clerk; 
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(d)  as  shown  on  a plan  entitled  "Land  Court  Plan  of  Land  in  Wayland, 
Massachusetts  owned  by  Michael  G.  Bloomberg"  dated  November  24,  1986  by 
Hayward,  Boynton  and  Williams,  Inc.  a copy  of  which  is  on  file  with  the 
Town  Clerk; 

and  to  authorize  the  Board  of  Road  Commissioners  or  the  Board  of 
Selectmen,  as  the  case  may  be,  with  the  approval  of  Town  Counsel  as  to 
form  to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise  for 
highway  purposes  the  fee  or  any  lesser  interests,  including  easements 
for  drainage,  slope  or  otherwise,  in  the  portions  of  roadways  described 
above;  to  appropriate  a sum  of  money  to  compensate  the  landowners 
abutting  said  portions  of  roadways;  and  to  determine  whether  such  money 
shall  be  provided  for  by  taxation,  by  appropriation  from  available 
funds,  by  transfer  from  funds  already  appropriated  for  another  purpose, 
by  funds  received  as  grants  from  the  Commonwealth  or  the  Federal 
Government,  by  borrowing  under  authority  of  Massachusetts  General  Laws, 
Chapter  44  or  otherwise;  or  take  any  action  relative  thereto. 

MOTION: 

William  Murphy  moved  and  was  duly  seconded  that  the  Town  accept  as 
town  ways  the  following  portions  of  streets  laid  out  by  the  Board  of 


Road 

Commissioners : 

( a ) 

Griffin  Circle 

(b) 

Windy  Hill  Lane 

(c) 

Gennaro  Circle 

(d) 

Barley  Lane 

as  set  forth  on  page  81  of  the  Warrant,  and  to  authorize  the  Board  of 
Road  Commissioners  and  the  Board  of  Selectmen,  with  the  approval  of 
Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain 
or  otherwise  for  highway  purposes  the  fee  or  any  lesser  interests, 
including  easements  for  drainage,  slope  or  otherwise,  in  the  portions 
of  roadways  described  above;  that  the  sum  of  $100.00  be  appropriated 
to  compensate  the  landowners  abutting  said  portions  of  roadways;  and 
that  such  appropriation  be  provided  by  transfer  from  the  general 
fund,  unreserved  fund  balance. 

VOTED : UNANIMOUSLY  IN  FAVOR 

ARTICLE  16.  AUTHORIZE  SELECTMEN  TO  PETITION  GENERAL  COURT  TO 
ENACT  A SPECIAL  ACT  TO  PROVIDE  FOR  THE  FISCAL 
STABILITY  OF  THE  TOWN  OF  WAYLAND 

Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 
petition  the  General  Court  of  the  Commonwealth  of  Massachusetts  to  enact 
the  following  act  to  provide  for  the  fiscal  stability  of  the  Town  of 
Wayland : 

Be  it  enacted  by  the  Senate  and  House  of  Representatives  in  General 
Court  assembled,  and  by  the  authority  of  the  same  as  follows: 
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SECTION  1.  Notwithstanding  the  provisions  of  section  twenty-one  C of 
chapter  fifty-nine  of  the  General  Laws  or  any  other  general  or  special 
law  to  the  contrary,  the  provisions  of  this  act  shall  apply  to  the  Town 
of  Wayland. 

SECTION  2.  The  total  taxes  assessed  in  the  Town  of  Wayland  for  any 
fiscal  year  commencing  after  June  30,  1991,  shall  not  exceed  an  amount 
equal  to  the  allowable  Wayland  tax  growth  factor  for  said  fiscal  year 
multiplied  by  the  maximum  levy  limit  for  Wayland  for  preceding  fiscal 
year  as  determined  by  the  commissioner  of  revenue;  provided,  however, 
that  the  total  taxes  assessed  may  be  further  increased  by  those  amounts 
approved  in  accordance  with  the  provisions  of  paragraph  (g)  of  section 
twenty-one  C of  chapter  fifty-nine  of  the  General  Laws;  and  provided, 
further,  that  the  total  amount  of  taxes  assessed  for  the  then  current 
fiscal  year  may  also  be  increased  by  an  amount  equal  to  the  tax  ratio 
for  the  preceding  fiscal  year  multiplied  by  the  amount  of  increase  in 
the  assessed  valuation  of  any  parcel  of  real,  or  article  of  personal 
property  over  the  assessed  valuation  of  such  property  during  the  prior 
year  which  shall  become  subject  to  taxation  for  the  first  time,  or  is 
taxed  as  a separate  parcel  for  the  first  time  during  such  fiscal  year, 

or  which  has  had  an  increase  in  its  assessed  valuation  over  the  prior 
year's  valuation  unless  such  increased  assessed  valuation  is  due  to  a 
certified  revaluation  of  the  entire  Town  of  Wayland. 

As  used  in  this  section,  the  following  terms  shall  have  the  following 
meanings : 

"Allowable  Wayland  tax  growth  factor"  for  a fiscal  year  means  a number 
which  equals  one-third  of  the  sum  derived  from  adding  together  for  each 
of  the  three  calendar  years  ending  immediately  prior  to  said  fiscal  year 
the  quotients  which  result  from  dividing  the  annual  index  of  the 
Implicit  Price  Deflator  for  Gross  National  Product,  State  and  Local 
Government  Purchases  of  Goods  and  Services,  as  determined  by  the  Bureau 
of  Economic  Analysis  of  the  United  State  Department  of  Commerce  for  each 
of  said  calendar  years,  by  said  annual  index  for  the  calendar  year 
immediately  preceding  each  of  said  calendar  years.  In  calculating  the 
allowable  Wayland  tax  growth  factor  for  any  fiscal  year,  the  index  for  a 
calendar  year  that  was  used  in  prior  calculations  shall  be  used  in 
subsequent  calculations  involving  said  calendar  year,  taking  into 
account  the  most  recent  periodic  adjustment  made  in  said  index  by  the 
Bureau  of  Economic  Analysis  for  said  calendar  year. 

Total  taxes  assessed,  the  net  amount  to  be  raised  by  any  ad  valorem  tax 
levied  on  the  real  estate  and  personal  property  within  the  Town  of 
Wayland . 

SECTION  3.  The  Town  of  Wayland  may  by  a separate  two-thirds  vote  at  a 
special  or  annual  town  meeting  approve  the  assessment  of  taxes  in  excess 
of  the  amount  allowed  in  section  one  for  the  payment  of  principal  and 
interest  on  bonds  or  notes  issued  or  authorized  to  be  issued  by  the  Town 
of  Wayland  for  any  purpose  for  which  the  town  may  incur  debt  payable 
over  a term  of  ten  years  or  longer  under  section  seven  or  section  eight 
of  chapter  forty-four  of  the  General  Laws  or  any  other  general  or 
special  law  authorizing  borrowing  by  the  Town  of  Wayland;  for  the 
payment  of  the  Town  of  Wayland' s apportioned  share  of  the  principal  and 
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interest  on  such  bonds  or  notes  issued  by  a regional  governmental  unit 
and  for  capital  outlay  expenditures  for  any  municipal  purpose  for  which 
the  Town  of  Wayland  would  be  authorized  to  borrow  money  under  section 
seven  or  section  eight  of  chapter  forty-four  of  the  General  Laws. 

SECTION  4.  The  total  taxes  assessed  in  the  Town  of  Wayland,  as 
determined  under  this  act,  shall  not  exceed  in  any  fiscal  year  the 
limitation  specified  in  paragraph  (b)  of  section  twenty-one  C of  chapter 
fifty-nine  of  the  General  Laws. 

SECTION  5.  Except  as  otherwise  provided  herein,  the  provisions  of 
section  twenty-one  C of  chapter  fifty-nine  of  the  General  Laws  shall  be 
applicable  to  the  Town  of  Wayland. 

SECTION  6.  The  Board  of  Selectmen  of  the  Town  of  Wayland  shall  cause 
the  following  question  to  be  placed  on  the  official  ballot  for  the 
annual  town  election  to  be  held  in  said  town  in  the  year  next  following 
the  year  in  which  this  act  is  passed  or  any  earlier  special  town 
election  called  by  them  for  the  purpose; 

or  take  any  action  relative  thereto. 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  authorize 
the  Board  of  Selectmen  to  petition  the  General  Court  of  the 
Commonwealth  of  Massachusetts  to  enact  the  following  act  to  provide 
for  the  fiscal  stability  of  the  Town  of  Wayland: 

Be  it  enacted  by  the  Senate  and  House  of  Representatives  in  General 
Court  assembled,  and  by  the  authority  of  the  same  as  in  the  words  of 
the  Article  except  SECTION  6.  line  #2,  delete  the  words  "the 
following  question"  and  replace  with  the  words  "a  question." 

Elaine  Gossels  moved  and  was  duly  seconded  to  terminate  debate. 

VOTED  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

VOTED  ON  MAIN  MOTION:  MOTION  NOT  CARRIED 

**★*★*****★*★***★★*************★*★******★'*★#**★★★★**★****★*★**★★*★'**■* 

The  Meeting  recessed  at  8:47  P.M.  until  the  conclusion  of  the  Special 
Town  Meeting. 

********************************************************************* 

VOTES  ENACTED  AT  THE  ANNUAL  TOWN  MEETING  HELD: 

THURSDAY,  MAY  2,  1991  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 


C.  PETER  R.  GOSSELS,  MODERATOR: 

The  Moderator  called  the  meeting  to  order  at  7:53  P.M.,  declared  a 
quorum  was  present,  and  the  meeting  proceeded  to  transact  the 
following  business: 
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MOTION: 


Donald  Tucker  moved  and  was  duly  seconded  that  the  Special  Town 
Meeting  be  dissolved  sine  die. 


VOTED : 1ST  VOICE  VOTE: 

STANDING  VOTE: 

STANDING  COUNTED  VOTE: 


UNDECIDED 
UNDECIDED 
YES  - 79 

NO  - 36  MOTION  CARRIED 


TELLERS : 

Lyman  Sheats 
Elaine  Shabeck 
Leonard  P.  Entin 
Cathleen  O'Brien 
Donald  Rider 
Michael  Stoloff 


303  Old  Connecticut  Path 
3 Mellen  Lane 
24  Alden  Road 
33  Loker  Street 
68  Plain  Road 
16  Red  Barn  Road 


The  Special  Town  Meeting  was  dissolved  sine  die. 


********************************************************************* 


The  Annual  Town  Meeting  resumed  at  8:12  P.M. 

ARTICLE  17.  NON-CRIMINAL  ENFORCEMENT  OF  BY-LAWS,  RULES  AND 
REGULATIONS 

Proposed  by:  Board  of  Selectmen  and  Board  of  Health 

To  see  if  the  Town  will  vote  to  amend  the  By-laws  of  the  Town  of 
Wayland,  Article  20,  Penalty,  by  adding  the  following  new  paragraph 
after  the  first  paragraph  thereof: 

"As  an  alternative  to  the  foregoing  penalty,  violations  of  the  following 
by-laws  and  sections  thereof,  codes,  rules  and  regulations,  duly  adopted 
by  the  Town  or  any  of  its  boards,  committees  or  commissions,  may  be 
enforced  in  the  manner  provided  in  Massachusetts  General  Laws  Chapter 
40,  Section  21D.  For  the  purposes  of  this  paragraph,  the  specific 
penalty  which  is  to  apply  for  violations  of  each  such  by-law,  code,  rule 
or  regulation  shall  be  as  listed  below.  Each  day  on  which  a violation 
exists  shall  be  deemed  to  be  a separate  offense.  The  municipal  officers 
or  employees  whose  titles  are  listed  under  each  by-law,  code,  rule  or 
regulation  shall  be  deemed  to  be  enforcing  officers  for  each  such 
provision . 

1.  Zoning  By-Laws;  Penalty:  $25.00  for  the  first  offense; 

$50.00  for  the  second  offense;  $100.00  for  the  third 
offense;  and  $300.00  for  the  fourth  and  each  subsequent 
offense . 

Enforcing  persons:  Building  Inspector/Zoning  Enforcement 

Officer  and  his/her  assistants. 

2.  Rules  and  Regulations  of  the  Board  of  Health; 

Penalty:  $50.00  for  each  violation. 
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Enforcing  person:  Director  of  Public  Health." 

or  take  any  action  relative  thereto. 

MOTION: 

Mary  Olson  moved  and  was  duly  seconded  that  the  Town  amend  the 
By-laws  of  the  Town  of  Wayland,  Article  20,  Penalty,  by  adding  the 
new  paragraph  as  it  appears  on  page  85  of  the  Warrant  after  the  first 
paragraph  thereof. 

AMENDMENT  TO  MAIN  MOTION: 

Lyman  Sheats  moved  and  was  duly  seconded  to  amend  the  main  motion  by 
adding  after  the  words  "Each  day  on  which  a violation  exists..."  the 
words  "and  no  effort  to  correct  the  violation  has  been  made..." 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  MOTION  CARRIED 

★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★dr  ★ 

ARTICLE  18.  TRANSFER  AND  ABANDONMENT  OF  DRAINAGE  EASEMENT  ON 
FORMER  DOW  PROPERTY 

Proposed  by:  Planning  Board 

To  see  if  the  Town  will  vote: 

(a)  to  instruct  the  Board  of  Road  Commissioners  or  the  Board  of 
Selectmen,  as  applicable,  with  the  approval  of  Town  Counsel 
as  to  form,  to  convey,  transfer,  release,  abandon  and 
otherwise  dispose  of  to  the  Board  of  Selectmen  a certain 
drainage  easement,  or  part  thereof,  granted  pursuant  to 
that  certain  Deed  from  the  Dow  Chemical  Company,  a Delaware 
corporation,  as  Grantor,  to  the  Town  of  Wayland,  a municipal 
corporation  of  Middlesex  County,  Massachusetts,  as  Grantee, 
recorded  with  the  Middlesex  South  Registry  of  Deeds  in  Book 
12060,  Page  316,  and  filed  for  registration  with  the 
Middlesex  South  Registry  District  of  the  Land  Court  as 
Document  Number  488925,  said  drainage  easement  shown  and 
identified  on  a certain  plan  entitled  "Plan  of  Land  in 
Wayland,  Massachusetts.  Showing  Easement  to  be  conveyed  to 
the  Town  of  Wayland  for  Drainage  Purposes,"  dated  May  28, 

1965,  prepared  by  Schofield  Brothers,  and  recorded  with  the 
Middlesex  South  Register  of  Deeds  in  Book  12067,  Page  End; 
and 

(b)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of 
Town  Counsel  as  to  form,  to  sell,  to  convey,  release, 
abandon  and  dispose  of  to  Stephen  R.  Karp  and  Steven  S. 
Fischman,  as  Trustees  of  NED  Wayland  Realty  Trust  under 
Declaration  of  Trust  dated  as  of  December  1,  1988  and 
recorded  with  the  Middlesex  South  Registry  District  of  the 
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Land  Court  as  Document  Number  794470,  for  nominal 
consideration,  said  drainage  easement  referenced  above. 

ir  take  any  action  relative  thereto. 

IOTION: 


Robert  Salsberg  moved  and  was  duly  seconded  that  the  Town  adopt 
irticle  18  - transfer  and  abandonment  of  drainage  easement  on  former 
iow  property  - as  set  forth  on  pages  86  and  87  of  the  Warrant. 

iMENDMENT  TO  WAIN  MOTION: 

,inda  Segal  moved  and  was  duly  seconded  to  pass  over  Article  18. 
rOTED  ON  AMENDMENT  TO  PLAIN  MOTION:  MOTION  CARRIED 

******************************************************************** 

JRTICLE  19.  AMEND  AND  EXTEND  RESTRICTIONS  ON  DOW  PROPERTY 
'roposed  by:  Planning  Board 

'o  see  if  the  Town  will  vote: 

1)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 

Counsel  as  to  form,  to  enter  into  an  agreement  on  behalf  of 
the  Town  of  Wayland  amending  the  restrictions  imposed  on  the 
land  conveyed  to  the  Dow  Chemical  Company  by  deed  of  the 
Trustees  of  Walnut  Hill  Farm  Trust  dated  October  15,  1962, 
recorded  in  Middlesex  South  Registry  of  Deeds  Book  10146, 

Page  486,  by: 

(A)  deleting  Paragraph  5 (b)  and  substituting  in  place 
thereof  the  following: 

"(b)  The  height  of  any  such  building  will  not  exceed 
the  greater  of  the  following: 

(i)  The  roof  line  of  any  such  building  will  not  exceed 
16  feet  above  the  highest  point  of  the  natural 
terrain  within  the  foundation  line;  consistent 
with  this  limitation  exposed  basements  are 
permitted;  or  (ii)  the  eave  line  of  any  such 
building  will  not  exceed  10-1/2  feet  above  the 
highest  point  of  the  natural  terrain  within  the 
foundation  line,  and  the  roof  line  of  so-called 
hip-roofs  and  gables  extending  above  the  eave  line 
will  not  exceed  19-1/2  feet  above  the  highest 
point  of  the  natural  terrain  with  the  foundation 
line;  consistent  with  this  limitation  exposed 
basements  are  permitted;"  and, 

(b)  deleting  Paragraph  2 of  said  deed  restrictions; 
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(2)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
Counsel  as  to  form,  to  enter  into  an  agreement  on  behalf  of 
the  Town  of  Wayland  extending  said  restrictions  for  a period 
of  thirty  years  from  October  15,  1992;  and 

(3)  to  accept  the  foregoing  amended  and  extended  deed  restrictions 
running  to  the  benefit  of  Lot  A,  owned  by  the  Town  of  Wayland 
and  shown  on  a plan  entitled  "Plan  of  Land  in  Wayland  & Natick, 
Mass."  dated  October  10,  1962,  prepared  by  Everett  M.  Brooks, 
Co.,  dated  October  10,  1962,  and  recorded  in  Book  10146,  Page 
486  on  October  15,  1962,  at  the  Middlesex  County  Registry  of 
Deeds,  South  District,  E.  Cambridge,  Mass.;  or  take  any  other 
action  relative  thereto. 

MOTION: 

Robert  Salsberg  moved  and  was  duly  seconded  that  the  Town  adopt 
Article  19  amending  and  extending  deed  restrictions  on  Dow  property 
as  set  forth  on  pages  88  and  89  of  the  Warrant. 

AMENDMENT  TO  MAIN  MOTION: 

Thomas  Maglione  moved  and  was  duly  seconded  to  pass  over  Article  19. 
VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  CARRIED 

a******************************************************************** 

ARTICLE  20.  ACCEPT  LOCAL  OPTION  LAW  RE:  SMOKE  DETECTORS 

IN  PRIVATE  RESIDENTIAL  DWELLINGS 

Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Section  26E  of 
Chapter  148  of  the  Massachusetts  General  Laws  requiring  the  installation 
of  smoke  detectors  in  private  residential  dwellings. 

Section  26E.  Residential  buildings  or  structures;  installation  of 
smoke  detectors 

(a)  In  any  city  or  town  which  accepts  this  subsection,  one  and  two 
family  dwellings  occupied  in  whole  or  in  part  for  residential  purposes 
and  not  regulated  by  section  twenty-six  A or  twenty-six  B shall  be 
equipped  with  approved  smoke  detectors.  Owners  of  such  buildings  or 
structures  shall  install  either  an  approved  monitored  battery  powered 
smoke  detector  or  an  approved  primary  power  smoke  detector  on  each 
level  of  habitation  and  on  the  basement  level;  provided,  however,  that 
the  head  of  the  fire  department  shall  allow  the  installation  of 
approved  monitored  battery  powered  smoke  detectors.  Such  approved 
smoke  detectors  shall  be  installed  in  the  following  manner;  an 
approved  smoke  detector  shall  be  installed  on  the  ceiling  of  each 
stairway  leading  to  the  floor  above,  near  the  base  of,  but  not  within 
each  stairway  and  an  approved  smoke  detector  shall  be  installed  in  the 
following  manner;  an  approved  smoke  detector  shall  be  installed  on  the 
ceiling  of  each  stairway  leading  to  the  floor  above,  near  the  base  of, 
but  not  within  each  stairway  and  an  approved  smoke  detector  shall  be 
installed  outside  each  separate  sleeping  area. 
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(b)  Buildings  or  structures  occupied  in  whole  or  in  part  for 
residential  purposes  and  containing  not  less  than  three  nor  more  than 
five  units  and  not  regulated  by  section  twenty-six  A,  twenty-six  B or 
twenty-six  C shall  be  equipped  with  approved  smoke  detectors.  Owners 
of  such  buildings  or  structures  shall  install  either  an  approved 
monitored  battery  powered  smoke  detector  or  an  approved  primary  power 
smoke  detector  outside  each  separate  sleeping  area;  provided,  however, 
that  the  head  of  the  fire  department  shall  allow  the  installation  of 
approved  monitored  battery  powered  smoke  detectors;  and  provided, 
further,  that  in  all  common  hallways  and  basements  of  said  residential 
buildings  or  structures  a series  of  interconnected  approved  primary 
power  smoke  detectors  shall  be  installed. 

(c)  For  the  purposes  of  this  section,  approved  primary  power  shall 
mean  an  alternating  current  primary  source  of  electric  power  furnished 
by  an  electric  power  or  light  company  municipally  operated  or 
operating  under  the  authority  of  the  department  of  public  utilities 
which  is  the  primary  source  of  electricity  or  is  a secondary  source 
but  is  permanently  wired  thereto  and  will  become  operational  upon  the 
failure  of  the  primary  source  of  power. 

(d)  The  head  of  the  fire  department  shall  enforce  the  provisions  of 
this  section.  The  provisions  of  section  thirty  shall  not  apply  to 
this  section. 

MOTION: 


Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  accept  the 
provisions  of  Section  26E  of  Chapter  148  of  the  Massachusetts  General 
Laws . 

Frederick  Pearson  moved  and  was  duly  seconded  to  terminate  debate. 
VOTED  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

VOTED : MOTION  CARRIED 

★★********************************************************f*********** 

ARTICLE  21. ACCEPT  LOCAL  OPTION  LAW  RE:  AUTOMATIC  SPRINKLER 

SYSTEMS 

Proposed  by:  Board  of  Selectmen 

ro  see  if  the  Town  will  vote  to  accept  the  provisions  of  Section  26G 
pf  Chapter  148  of  the  Massachusetts  General  Laws  requiring  the 
installation  of  automatic  sprinkler  systems  in  buildings  or  additions 
*ith  more  than  7,500  gross  square  feet  of  floor  area. 


section  26G.  Nonresidential  buildings  or  additions;  automatic 
suppressant  or  sprinkler  systems 

£n  any  city  or  town  which  accepts  the  provisions  of  this  section, 

Jvery  building  of  more  than  seventy-five  hundred  gross  square  feet  in 
floor  area  or  every  addition  of  more  than  seventy-five  hundred  gross 
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square  feet  in  floor  area  shall  be  protected  throughout  with  an 
adequate  system  of  automatic  sprinklers  in  accordance  with  the 
provisions  of  the  state  building  code;  provided,  however,  that  in  th 
case  of  said  addition,  such  an  adequate  system  of  automatic  sprinkle 
shall  be  installed  in  said  addition  only.  No  such  sprinkler  system 
shall  be  required  unless  sufficient  water  and  water  pressure  exists. 
For  purposes  of  this  section,  the  gross  square  feet  of  a building  or 
addition  shall  include  the  sum  total  of  the  floor  areas  for  all  floo 
levels,  basements  and  sub-basements,  measured  from  outside  walls, 
irrespective  of  the  existence  of  interior  fire  resistive  walls,  floo 
and  ceilings. 

In  such  buildings  or  additions,  or  in  certain  areas  of  such  building 
or  additions,  where  the  discharge  of  water  would  be  an  actual  danger 
in  the  event  of  fire,  the  head  of  the  fire  department  shall  permit  t 
installation  of  such  other  fire  suppressant  systems  as  are  prescribe 
by  the  state  building  code  in  lieu  of  automatic  sprinklers.  Automat 
suppressant  or  sprinkler  systems  shall  not  be  required  in  rooms  or 
areas  of  a telephone  central  office  equipment  building  when  such  roo:' 
or  areas  are  protected  with  an  automatic  fire  alarm  system.  Sprinkl 
systems  shall  not  be  required  in  a one  story  building  having  a fire 
resistance  rating  as  prescribed  in  the  state  building  code  that  is 
used  solely  for  offices  provided  the  building  is  protected  by  an 
automatic  fire  alarm  system.  Sprinkler  systems  shall  not  be  require- 
in  open-air  parking  structures,  defined  as:  buildings,  structures,  , 

portions  thereof,  used  for  parking  motor  vehicles  and  having  not  les 
than  twenty-five  per  cent  of  the  total  wall  area  open  to  atmosphere 
each  level,  utilizing  at  least  two  sides  of  the  structure.  This 
section  shall  not  apply  to  buildings  or  additions  used  for 
residential  purposes. 

The  head  of  the  fire  department  shall  enforce  the  provisions  of  this 
section . 

Whoever  is  aggrieved  by  the  head  of  the  fire  department's 
interpretation,  order,  requirement,  direction  or  failure  to  act  unde 
the  provisions  of  this  section,  may,  within  forty-five  days  after  th< 
service  of  notice  thereof,  appeal  from  such  interpretation,  order, 
requirement,  direction  or  failure  to  act  to  the  automatic  sprinkler 
appeals  board  as  provided  in  section  two  hundred  and  one  of  chapter 
six . 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  accept  the 
provisions  of  Section  26G  of  Chapter  148  of  the  Massachusetts  Genera 
Laws . 

VOTED : MOTION  CARRIED 

********************************************************************' 
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lRTICLE  22. 


ACCEPT  LOCAL  OPTION  LAW  RE:  AUTOMATIC  SPRINKLER 

SYSTEMS  IN  NEW  RESIDENTIAL  BUILDINGS  WITH  FOUR  OR 
MORE  DWELLING  UNITS 

'roposed  by:  Board  of  Selectmen 

'o  see  if  the  Town  will  vote  to  accept  the  provisions  of  Section  261 
f Chapter  148  of  the  Massachusetts  General  Laws  requiring 
nstallation  of  automatic  sprinkler  systems  in  newly  constructed 
esidential  buildings  with  four  or  more  dwelling  units  and  in  major 
Iterations  of  such  existing  buildings. 

ection  261.  Residential  construction;  automatic  sprinkler  systems 

n a city,  town  or  district  which  accepts  the  provisions  of  this 
ection,  any  building  hereafter  constructed  or  hereafter  substantially 
ehabilitated  so  as  to  constitute  the  equivalent  of  new  construction 
nd  occupied  in  whole  or  in  part  for  residential  purposes  and 
ontaining  not  less  than  four  dwelling  units  including,  but  not 
imited  to,  lodging  houses,  boarding  houses,  fraternity  houses, 
ormitories,  apartments,  townhouses,  condominiums,  hotels,  motels  and 
roup  residences,  shall  be  equipped  with  an  approved  system  of 
utomatic  sprinklers  in  accordance  with  the  provisions  of  the  state 
uilding  code.  In  the  event  that  adequate  water  supply  is  not 
vailable,  the  head  of  the  fire  department  shall  permit  the 
nstallation  of  such  other  fire  suppressant  systems  as  are  prescribed 
y the  state  building  code  in  lieu  of  automatic  sprinklers.  Owners  of 
uildings  with  approved  and  properly  maintained  installations  may  be 
ligible  for  a rate  reduction  on  fire  insurance. 

OTION: 


arcia  Crowley  moved  and  was  duly  seconded  that  the  Town  accept  the 
rovisions  of  Section  261  of  Chapter  148  of  the  Massachusetts  General 
aws . 

OTED : UNANIMOUSLY  IN  FAVOR 

******************************************************************** 

RTICLE  23. ACCEPT  LOCAL  OPTION  LAW  RE:  AUTOMATIC  SPRINKLER 

SYSTEMS  IN  BOARDING  AND  LODGING  HOUSES 

roposed  by:  Board  of  Selectmen 

o see  if  the  Town  will  vote  to  accept  the  provisions  of  Section  26H 
f Chapter  148  of  the  Massachusetts  General  Laws  requiring  the 
nstallation  of  automatic  sprinklers  in  boarding  houses  and  lodging 
ouses . 

ection  26H.  Lodging  or  boarding  houses;  automatic  sprinkler  systems 

n any  city  or  town  which  accepts  the  provisions  of  this  section, 
very  lodging  house  or  boarding  house  shall  be  protected  throughout 
ith  an  adequate  system  of  automatic  sprinklers  in  accordance  with  the 
rovisions  of  the  state  building  code.  No  such  sprinkler  system  shall 
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be  required  unless  sufficient  water  and  water  pressure  exists.  In 
such  buildings  or  in  certain  areas  of  such  buildings,  where  the 
discharge  of  water  would  be  an  actual  danger  in  the  event  of  a fire, 
the  head  of  the  fire  department  shall  permit  the  installation  of  sue 
other  fire  suppressant  systems  as  are  prescribed  by  the  state  buildi, 
code  in  lieu  of  automatic  sprinklers.  The  head  of  the  fire  departme 
shall  enforce  the  provisions  of  this  section. 

For  the  purposes  of  this  section  "lodging  house"  or  "boarding  house" 
shall  mean  a house  where  lodgings  are  let  to  six  or  more  persons  not 
within  the  second  degree  of  kindred  to  the  person  conducting  it,  but 
shall  not  include  fraternity  houses  or  dormitories,  rest  homes  or 
group  residences  licensed  or  regulated  by  agencies  of  the 
commonwealth. 

Any  lodging  or  boarding  house  subject  to  the  provisions  of  this 
section  shall  be  equipped  with  automatic  sprinklers  within  five  yearj 
after  acceptance  of  this  act  by  a city  or  town. 

Whoever  is  aggrieved  by  the  head  of  the  fire  department's 
interpretation,  order,  requirement  or  direction  under  the  provisions 
of  this  section,  may  within  forty-five  days  after  the  service  of 
notice  thereof,  appeal  from  such  interpretation,  order  or  requiremen 
to  the  board  of  appeals  of  the  fire  safety  commission  as  provided  in 
section  two  hundred  and  one  of  chapter  six. 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  accept  the 
provisions  of  Section  26H  of  Chapter  148  of  the  Massachusetts  Genera 
Laws . 

VOTED : MOTION  CARRIED 

*★★★******★***★***★*★*★★**★*****★*****★★***★*★*★*★★★•*★****★★★★★**★**'1 
ARTICLE  24.  AMENDMENT  TO  1989  BORROWING  AUTHORIZATION 
Proposed  by:  School  Committee 

To  see  if  the  Town  will  vote  to  amend  its  vote  under  Article  8 at  thi 
1989  annual  town  meeting  to  provide  that  $1,400,000  of  the  $2,800,00i 
borrowing  that  was  authorized  under  Chapter  645  of  the  Acts  of  1948, 
for  planning,  design,  remodeling,  reconstructing  and  making 
extraordinary  repairs  to  school  buildings  may  be  borrowed  under  eith: 
said  Chapter  645  or  Massachusetts  General  Laws,  Chapter  44,  Section 
7 ( 3 A ) ; or  take  any  action  relative  thereto. 

(The  $2,800,00.  should  read  $12,800,000.) 

MOTION: 

Jane  Stabile  moved  and  was  duly  seconded  that  the  Town  amend  its  vot: 
under  Article  8 at  the  1989  annual  town  meeting  to  provide  that 
$1,400,000.  of  the  $12,800,000.  borrowing  that  was  authorized  under 
Chapter  645  of  the  Acts  of  1948,  for  planning,  design,  remodeling, 
reconstructing  and  making  extraordinary  repairs  to  school  buildings 
may  be  borrowed  under  either  said  Chapter  645  or  Massachusetts 
General  Laws,  Chapter  44,  Section  7 (3A). 
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>bin  Smith  moved  and  was  duly  seconded  to  terminate  debate . 
?TED  TO  TERMINATE  DEBATE:  MOTION  CARRIED 


)TED  ON  MAIN  MOTION: 


.ST  VOICE  VOTE: 
ITANDING  COUNTED  VOTE: 

ILLERS  : 


UNDECIDED 
YES  - 190 

NO  - 42  MOTION  CARRIED 


rman  Sheats 
aine  Shabeck 
lonard  P.  Entin 
ithleen  O'Brien 
maid  Rider 
chael  Stoloff 


303  Old  Connecticut  Path 
3 Mellen  Lane 
24  Alden  Road 
33  Loker  Street 
68  Plain  Road 
16  Red  Barn  Road 


TICLE  25.  TRANSFER  AND  CONVEY  RIVERVIEW  AVENUE  PROPERTY 


oposed  by:  Board  of  Selectmen 

see  if  the  Town  will  vote: 


to  instruct  the  Board  of  Selectmen  and  Town  Treasurer/Collector, 
th  the  approval  of  Town  Counsel  as  to  form,  to  transfer,  convey, 
iandon,  release  or  otherwise  dispose  of  to  the  Board  of  Selectmen  a 
reel  of  land  known  as  Lot  #37  Riverview  Avenue,  as  shown  as 
longing  to  Albert  L.  and  Edna  G.  Martin  on  a plan  entitled  "A  Plan 
d Profile  of  Riverview  Avenue,  Wayland,  MA"  dated  10/21/47  by 
erett  M.  Brooks  Company,  Civil  Engineers,  recorded  as  Plan  #276  of 
48  in  Book  7263,  Page  474,  in  the  South  Middlesex  County  Registry  of 
eds,.East  Cambridge,  Massachusetts  and  containing  15,600  square 
et,  more  or  less,  acquired  by  the  Town  through  the  tax  title 
ocedure,  for  the  purpose  of  selling  said  land; 

to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
unsel  as  to  form,  to  sell,  convey  and  dispose  of  in  accordance  with 
ssachusetts  General  Laws  Chapter  30B,  Section  16  or  Massachusetts 
neral  Laws  Chapter  60,  Section  77B,  after  a public  auction,  for  a 
m of  money  not  less  than  the  fair  market  value  thereof,  all  or  any 
rtion  of  the  above  described  parcel  of  land;  and 

to  transfer  the  proceeds  derived  from  the  sale  of  the  above 
scribed  land  to  the  Housing  Fund  to  the' extent  that  there  are  monies 
ailable  after  the  Town  has  been  reimbursed  for  unpaid  taxes, 
terest  and  the  costs  of  such  sale,  and  after  the  sum  of  $1,100  has 
e-n  transferred  from  said  proceeds  to  the  Allen  Fund  in  accordance 
th  the  vote  of  the  1977  Annual  Town  Meeting  under  Article  17;  or 
ke  any  action  relative  thereto. 

TION: 


orge  Harris  moved  and  was  duly  seconded  thar  the  Town  transfer  and 
nvey  Riverview  Avenue  property  as  in  the  words  of  the  Article  with 
e exception  of  striking  the  word  ''to"  after  a),  b)  and  c). 
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VOTED:  1ST  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED 
VOTE  BY  MODERATOR:  NO  - 17 

YES  - 42  MOTION  CARRIED 

* Hr  **★*★*********★★**■****★★★★★**★★**★★**•****★**★★★★**★★*★**★*★★★★*★★** 

ARTICLE  26.  TRANSFER  AND  CONVEY  RIVERVIEW  CIRCLE  PROPERTY 
Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote: 

a)  to  instruct  the  Board  of  Selectmen  and  Town  Treasurer/Collector, 
with  the  approval  of  Town  Counsel  as  to  form,  to  transfer,  convey, 
abandon,  release  or  otherwise  dispose  of  to  the  Board  of  Selectmen  a 
parcel  of  land  in  that  part  of  Wayland  called  Riverview  Circle,  being 
shown  as  Lot  #84  Riverview  Terrace  on  a plan  recorded  in  Plan  Book  339 
Page  41  and  described  in  a deed  recorded  in  Book  13325,  Page  056  at  til 
Middlesex  County  South  District  Registry  of  Deeds,  East  Cambridge,  MA 
and  containing  2,500  square  feet,  more  or  less,  acquired  by  the  Town 
through  the  tax  title  procedure,  for  the  purpose  of  selling  said 

land  ; 

b)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
Counsel  as  to  form,  to  sell,  convey  and  dispose  of  in  accordance  with  i 
Massachusetts  General  Laws  Chapter  30B,  Section  16  or  Massachusetts 
General  Laws  Chapter  60,  Section  77B,  after  a public  auction,  for  a 
sum  of  money  not  less  than  the  fair  market  value,  all  or  any  portion 
of  the  above  described  parcel  of  land; 

c)  to  transfer  the  proceeds  derived  from  the  sale,  if  any,  of  the 
above  described  land  to  the  Housing  Fund  to  the  extent  there  are 
monies  available  after  the  Town  has  been  reimbursed  for  unpaid  taxes,  i 
interest  and  the  costs  of  said  sale;  or  take  any  other  action  relative 
thereto . 

MOTION: 

George  Harris  moved  and  was  duly  seconded  that  the  Town  transfer  and 
convey  Riverview  Circle  property  as  in  the  words  of  the  Article  with 
the  exception  of  striking  the  word  "to"  in  a),  b)  and  c). 

AMENDMENT  TO  MAIN  MOTION: 

Kenneth  Moon  moved  and  was  duly  seconded  that  the  main  motion  be 
amended  by  adding  the  following  sentences:  "The  conveyance  of  this 

parcel  of  land  shall  be  subject  to  recorded  restrictions, 
satisfactory  to  the  Board  of  Selectmen,  which  prohibit  the 
construction  of  buildings  on  this  parcel  and  provide  that  this 
parcel,  if  merged  with  an  adjacent  parcel,  shall  not  thereby  create  a 
new  building  lot.  However,  if  this  parcel  will  be  incorporated  into 
the  Great  Meadows  National  Wildlife  Refuge,  the  aforesaid 
restrictions  may  be  omitted." 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 
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DTED  ON  MAIN  MOTION  AS  AMENDED: 


LST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 

it******************************************************************* 

iTICLE  27.  TRANSFER  AND  CONVEY  KNOLLWOOD  LANE  PROPERTY 

roposed  by:  Board  of  Selectmen 

d see  if  the  Town  will  vote: 

i)  to  instruct  the  Board  of  Selectmen  and  Town  Treasurer/Collector, 
Lth  the  approval  of  Town  Counsel  as  to  form,  to  transfer,  convey, 
aandon,  release  or  otherwise  dispose  of  to  the  Board  of  Selectmen  a 
ircel  of  land  shown  as  Lots  90  and  91  on  Plan  of  Dudley  Lake  Shores  B 
icorded  with  the  Middlesex  South  District  Registry  of  Deeds  and 
•scribed  in  a deed  dated  November  16,  1964,  from  Ethel  J.  Dudley  to 
le  Town  of  Wayland  and  recorded  in  Book  11407,  Page  516  at  the 
iddlesex  County  South  District  Registry  of  Deeds,  East  Cambridge,  MA 
id  containing  4,530  square  feet,  more  or  less,  acquired  by  the  Town 
> a gift,  for  the  purpose  of  selling  said  land; 

))  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
junsel  as  to  form,  to  sell,  convey  and  dispose  of  in  accordance  with 
issachusetts  General  Laws,  Chapter  30B,  Section  16,  after  a public 
iction,  for  a sum  of  money  not  less  than  the  fair  market  value,  all 
: any  portion  of  the  above  described  parcel  of  land;  and 

\)  to  transfer  the  proceeds  derived  from  the  sale  of  the  above 
■scribed  land  to  the  Housing  Fund  or  take  any  other  action  relative 
iereto . 

ITION: 

orge  Harris  moved  and  was  duly  seconded  that  the  Town  transfer  and 
nvey  Knollwood  Lane  property  as  in  the  words  of  the  Article  with 
e exception  of  striking  the  word  "to”  in  a),  b)  and  c). 

TED:  UNANIMOUSLY  IN  FAVOR 

i******************************************************************* 

!TICLE  28.  TRANSFER  AND  CONVEY  DORAN  ROAD  PROPERTY 
joposed  by:  Board  of  Selectmen 

C see  if  the  Town  will  vote: 

,)  to  instruct  the  Board  of  Road  Commissioners,  with  the  approval  of 
Counsel  as  to  form,  to  transfer,  convey,  abandon,  release  or 
nerwise  dispose  of  to  the  Board  of  Selectmen  for  the  purpose  of 
lilling  a portion  of  the  parcel  of  land  shown  as  Lots  90  and  91  of 
I3S  47C  and  45,  off  Doran  Road,  Shown  on  a plan  entitled  "Plan  of 
*id  in  Wayland,  Mass.  Prepared  for  Michael  J.  Miller"  dated  March  11, 
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1991  prepared  by  Daniel  A.  Moniz,  Professional  Land  Surveyor,  on  fi 
with  the  Town  Clerk,  containing  0.8  of  an  acre,  more  of  less,  acqui 
by  the  Town  in  1968  from  Rupbert  Doyle  for  highway  purposes; 

(b)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
Counsel  as  to  form,  to  sell,  convey  and  dispose  of  in  accordance  wi 
Massachusetts  General  Laws,  Chapter  30B,  Section  16,  after  a public 
auction,  for  a sum  of  money  not  less  than  the  fair  market  value,  al 
or  any  portion  of  the  above  described  parcel  of  land;  and 

(c)  to  transfer  the  proceeds  derived  from  the  sale  of  the  above 
described  land  to  the  Housing  Fund;  or  take  any  other  action  relatL 
thereto . 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  to  pass  over  Article  28. 
VOTED : UNANIMOUSLY  IN  FAVOR 

******************************************************************  *-i 

ARTICLE  29.  TRANSFER  AND  ABANDON  ORCHARD  LANE  ACCESS  EASEMENT 


Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote: 

(a)  to  instruct  the  School  Committee,  Board  of  Road  Commissioners^ 
and/or  Board  of  Selectmen  to  transfer,  convey,  abandon,  release  or 
otherwise  dispose  of  to  the  Board  of  Selectmen  an  access  easement 
running  between  and  over  a portion  of  #45  Orchard  Lane  and  #49 
Orchard  Lane  shown  as  "Reserved  for  Future  Road"  on  a plan  of  land 
entitled  "Subdivision  Plan  of  Land  in  Wayland"  dated  07/19/56,  by 
William  J.  Ford,  Jr.,  Civil  Engineer  registered  on  October  14,  1957i 
as  Plan  4303G  in  the  Land  Registration  Office  of  the  South 
Middlesex  County  Registry  of  Deeds,  East  Cambridge,  MA,  for  the 
purpose  of  abandoning  and  releasing  said  easement  to  the  owners  of 
the  land  underlying  said  easement: 

(b)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
Counsel  as  to  form,  to  abandon,  release  or  otherwise  dispose  of 

to  the  owners  of  the  land  underlying  said  easement,  the  above 
described  easement  for  a sura  of  money  not  less  than  the  fair  market! 
value  thereof;  and 

(c)  to  transfer  the  proceeds  derived  from  the  disposition  of  the 
above  described  easement  to  the  Housing  Fund;  or  take  any  other 
action  relative  thereto. 

MOTION: 

Dorothy  Harrington  moved  and  was  duly  seconded  that  the  Town  transf'j 
and  abandon  Orchard  Lane  access  easement  as  in  the  words  of  the 
Article  with  the  exception  of  striking  the  word  "to"  from  a),  b)  ar ] 
c)  . 
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TED:  UNANIMOUSLY  IN  FAVOR 


******************************************************************* 

TICLE  30.  TRANSFER  AND  ABANDON  PART  OF  DUDLEY  ROAD  DRAINAGE 
AND  PAVING  EASEMENT 

oposed  by:  Surface  Water  Quality  Committee 

see  if  the  Town  will  vote: 

) To  instruct  the  Board  of  Road  Commissioners  or  the  Board  of 
lectmen,  as  applicable,  with  the  approval  of  Town  Counsel  as  to 
rm,  to  convey,  transfer,  release,  abandon  or  otherwise  dispose  of  to 
e Board  of  Selectmen  a portion  of  a certain  drainage  and  paving 
sement,  taken  by  the  Board  of  Selectmen,  pursuant  to  an  order  of 
Icing  dated  November  6,  1989  and  registered  in  the  Land  Registration 
fice  at  the  Middlesex  County  South  District  Registry  of  Deeds  on 
/ember  14,  1989,  as  Document  No.  810847,  said  drainage  and  paving 
sement  is  shown  and  identified  on  a certain  plan  of  land  entitled 
Lan  of  Land  in  Wayland,  Mass.,  Showing  Easement  To  Be  Acquired  at 
iley  Road  by  the  Town  of  Wayland,"  scale  1"*20',  date:  November  6, 

39,  prepared  by:  Storch  Associates,  Boston,  MA  and  registered  with 
» Land  Registration  Office  at  the  Middlesex  South  District  Registry 
Deeds  with  said  Document  No.  810847,  for  the  purpose  of  releasing 
i abandoning  a portion  of  said  easement; 

) To  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
insel  as  to  form,  to  sell,  convey,  release,  abandon  or  otherwise 
spose  of  to  the  owners  of  the  underlying  land,  for  a sum  of  money 
: less  than  the  fair  market  value  thereof,  a portion  of  said 
linage  and  paving  easement  referenced  above; 

) To  transfer  the  proceeds  derived  from  the  disposition  of  a 
rtion  of  the  above  described  easement  to  the  Proceeds  from  the  Sale 
Town  Land  for  Housing  Fund;  or  take  any  other  action  relative 
ireto . 

CION: 

Dert  Salsberg  moved  and  was  duly  seconded  that  the  Town  transfer 
1 abandon  part  of  Dudley  Road  drainage  and  paving  easement  as  in 
i words  of  the  Article  with  the  exception  of  striking  the  word  "to" 
a ) , b ) and  c ) . 

3TOMENT  TO  MAIN  MOTION: 


>rge  Harris  moved  and  was  duly  seconded  that  the  main  motion  be 
mded  by  striking  the  words  "for  a sum  of  money  not  less  than  the 
r market  value  thereof"  in  Section  (b)  and  adding  the  words  "for 
s dollar  ($1.00)  . 

)CEDURAL  MOTION: 

laid  Tucker  moved  and  was  duly  seconded  that  the  meeting  not  be 
journed  until  all  of  the  articles  in  the  Warrant  have  been  disposed 


-87- 


VOTED  ON  PROCEDURAL  MOTION:  UNANIMOUSLY  IN  FAVOR 


VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MAIN  MOTION  AS  AMENDED: 

1ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  SCATTERING  OF  NOES 

STANDING  COUNTED  VOTE 
BY  MODERATOR:  NO  - 3 

YES  - 105  MOTION  CARRIED 

★★★★★a************************************************************* 
ARTICLE  31.  SELL  OR  TRADE  VEHICLES  AND  EQUIPMENT 
Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  sell  or 
otherwise  dispose  of  certain  vehicles,  equipment,  or  other  personal 
property  in  connection  with  the  purchase  of  new  vehicles,  equipment 
or  otherwise;  or  take  any  action  relative  thereto. 

MOTION: 

George  Harris  moved  and  was  duly  seconded  that  the  Town  authorize  t’ 
Board  of  Selectmen,  in  accordance  with  the  provisions  of 
Massachusetts  General  Laws,  Chapter  30B,  to  sell  or  otherwise  dispo 
of  certain  vehicles,  equipment  or  other  personal  property  in 
connection  with  the  purchase  of  new  equipment,  vehicles  or  other 
personal  property,  as  follows: 

WATER  DEPARTMENT 

One  (1)  1988  Chevrolet  Van 

BUILDING  DEPARTMENT 

One  (1)  1984  Ford  LTD  Sedan 

FIRE  DEPARTMENT 

Approximately  4,000  feet  of  2 1/2"  Fire  Hose 
HIGHWAY  DEPARTMENT 

One  (1)  1979  Mack  10  Ton  Dump  Truck 

One  (1)  1981  GMC  Pick-Up  Truck 

One  (1)  1969  Woodchuck  Wood  Chipper 

One  (1)  1984  FMC  Vanguard  4000  Street  Sweeper 

PARK  AND  RECREATION  DEPARTMENT 

One  (1)  1980  John  Deere  Tractor 
One  (1)  1976  Woodchuck  Chipper 
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POLICE  DEPARTMENT 


One  (1)  1984  Ford  LTD  4-Door  Sedan 
One  (1)  1988  Ford  LTD  4-Door  Sedan 
Three  (3)  1989  Ford  LTD  4-Door  Sedans 
Two  (2)  1990  Ford  LTD  4-Door  Sedans 

TED:  UNANIMOUSLY  IN  FAVOR 

******************************************************************* 
TICLE  32.  AUTHORIZE  TREASURER  TO  BORROW 

oposed  by:  Board  of  Selectmen  Estimated  Cost:  $10,000 

see  if  the  Town  will  authorize  the  Treasurer,  with  the  approval  of 
e Selectmen,  to  borrow  monies  from  time  to  time  in  anticipation  of 
s revenue  of  the  fiscal  year  beginning  July  1,  1991  in  accordance 
th  the  provisions  of  G.  L.  Chapter  44,  Section  4,  and  Chapter  849  of 
e Acts  of  1969,  both  as  amended,  and  to  issue  a note  or  notes 
srefor,  payable  within  one  year,  and  to  renew  any  note  or  notes  that 
y be  given  for  a period  of  less  than  one  year  in  accord  with  the 
pvisions  of  G.  L.  Chapter  44,  Section  17,  as  amended;  or  take  any 
ition  relative  thereto. 

TION : 

icothy  Harrington  moved  and  was  duly  seconded  that  the  Town 
thorize  the  Treasurer,  with  the  approval  of  the  Selectmen,  to 
rrow  monies  from  time  to  time  in  anticipation  of  the  revenue  of  the 
seal  year  beginning  July  1,  1991  in  accordance  with  the  provisions 
G.  L.  Chapter  44,  Section  4,  and  Chapter  849  of  the  Acts  of  1969, 

:h  as  amended,  and  to  issue  a note  or  notes  therefor,  payable 
thin  one  year,  and  to  renew  any  note  or  notes  that  may  be  given  for 
jeriod  of  less  than  one  year  in  accord  with  the  provisions  of  G.  L. 
ipter  44,  Section  17,  as  amended. 

CEP:  UNANIMOUSLY  IN  FAVOR 

r ****************************************************************** 

:?ICLE  33.  TRANSFER  OF  FUNDS 

>posed  by:  Board  of  Selectmen  Estimated  Cost:  $120,000 

i see  what  sum,  if  any,  the  Town  will  transfer  from  available  funds  to 
' t any  of  the  appropriations  made  under  the  foregoing  Articles  or  any 
iessments  levied  by  the  Commonwealth  of  Massachusetts  or  Middlesex 
inty;  or  take  any  action  relative  thereto. 

<TON: 

<ald  Tucker  moved  and  was  duly  seconded  that  the  sum  of  $120,000. 

« transferred  from  the  Pension  Reserve  Fund  to  the  General  Fund  to 
« a portion  of  the  Fiscal  Year  1992  Middlesex  County  Retirement 
sessment . 
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VOTED:  UNANIMOUSLY  IN  FAVOR 


******************************************************************** 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  to  adjourn  the  meeting. 
VOTED : UNANIMOUSLY  IN  FAVOR 

The  Annual  Town  Meeting  was  adjourned  at  10:50  P.M.  sine  die. 
Attendance:  260 
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***Amendinent  to  1989  borrowing  authorization  (not  included  in  totals) 


TOWN  OF  WAYLAND 
SPECIAL  TOWN  MEETING 


DATE 

VOTES  ENACTED 

IWL 

ARTICLES  DISPOSED  OF 

Wednesday 

MIDDLESEX, 

May  1,  1991 
s . s . 

RETURN  OF  SERVICE 

1 through  6 

APRIL  12,  1991 

I,  SANDRA  O'BRIEN,  DULY  QUALIFIED  CONSTABLE  OF  THE  TOWN  OF  WAYLAND, 
DO  HEREBY  AFFIRM  AND  CERTIFY  THAT  I HAVE  POSTED  THE  SPECIMEN  OF  THE 
OFFICIAL  BALLOT  FOR  THE  ANNUAL  TOWN  ELECTION  TO  BE  HELD  ON  TUESDAY, 
THE  TWENTY-THIRD  DAY  OF  APRIL  1991,  TOGETHER  WITH  THE  WARRANT  FOR  THE 
ANNUAL  TOWN  MEETING  TO  BE  HELD  ON  THURSDAY,  THE  TWENTY-FIFTH  DAY  OF 
APRIL  1991,  AND  THE  SPECIAL  TOWN  MEETING  TO  BE  HELD  ON  WEDNESDAY,  THE 
FIRST  DAY  OF  MAY  1991,  BY  MY  POSTING  COPIES  THEREOF  AT  THE  TOWN 
BUILDING,  COCHITUATE  FIRE  STATION,  WAYLAND  LIBRARY  AND  THE  HAPPY 
HOLLOW  SCHOOL,  BY  POSTING  (7)  DAYS  AT  LEAST  BEFORE  THE  DATE  APPOINTED 
FOR  THE  POSTING  OF  THE  BALLOT  AND  THE  ANNUAL  TOWN  MEETING  AND  (14) 
DAYS  AT  LEAST  BEFORE  THE  DATE  APPOINTED  FOR  THE  POSTING  OF  THE 
SPECIAL  TOWN  MEETING.  POSTING  WAS  DONE  APRIL  12,  1991. 


SPECIAL  TOWN  MEETING 
MINUTES 

VOTES  ENACTED  AT  THE  SPECIAL  TOWN  MEETING  HELD: 

WEDNESDAY,  MAY  1,  1991  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR. 

Pursuant  to  the  Warrant  dated  April  8,  1991,  signed  by  Marcia  P. 
Crowley,  Dorothy  M.  Harrington,  George  H.  Harris,  Randy  Hoes,  Lewis 
S.  Russell,  Jr.,  Selectmen,  served  and  return  of  service  given  by 
Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town 
of  Wayland  qualified  to  vote  at  Town  Meeting  met  this  day  at  Wayland 
High  School  Field  House;  and  at  8:47  P.M.  the  Moderator  called  the 
meeting  to  order,  declared  that  a quorum  was  present,  and  the  meeting 
proceeded  to  transact  the  following  business: 

ARTICLE  1.  TRANSFER  SURPLUS  PROCEEDS  OF  SALES  OF  BONDS  FOR 
ROAD  CONSTRUCTION 

Proposed  by:  Road  Construction  Committee 

To  see  if  the  Town  will  vote  to  appropriate  a sum  of  money  to  be 
expended  by  the  Road  Construction  Committee,  for  the  design  and 
reconstruction  of  Loker  Street  from  School  Street  to  Alden  Road;  to 
determine  whether  such  appropriation  shall  be  provided  by  transfer 
from  the  unexpended  balance  of  proceeds  from  the  sale  of  bonds 
authorized  under  Article  21  of  the  1987  Annual  Town  Meeting;  and  to 
authorize  the  Road  Construction  Committee  to  contract  for  and  expend 
any  State  or  Federal  aid  available  for  said  project  and  take  all 
other  action  necessary  to  carry  out  this  project. 
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MOTION: 


Christopher  Nash  moved  and  was  duly  seconded  that  the  sum  of 
$230,000.  be  appropriated  to  be  expended  by  the  Road  Construction 
Committee,  for  the  design  and  reconstruction  of  Loker  Street  from 
School  Street  to  Alden  Road;  that  said  appropriation  be  provided  by 
transfer  from  the  unexpended  balance  of  proceeds  from  the  sale  of 
bonds  authorized  under  Article  21  of  the  1987  Annual  Town  Meeting; 
and  that  the  Road  Construction  Committee  be  authorized  to  contract 
for  and  expend  any  State  or  Federal  aid  available  for  said  road 
design  and  reconstruction  and  take  all  other  action  necessary  to 
carry  out  said  project. 

VOTED : UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  2.  ACCEPT  GIFTS  OF  DRAINAGE  EASEMENTS 
Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  accept  the  fee  or  any  lesser  interest 
in  property  which  has  tendered  to  it  as  a gift,  bequest,  devise  or  or 
otherwise  for  drainage  purposes,  to  be  held  in  the  care  and  custody 
of  the  Board  of  Road  Commissioners,  including  any  or  all  of  the 
property  more  fully  described  below;  or  take  any  action  relative 
thereto : 

1.  A drainage  easement  from  Christopher  and  Bonnie  Nash, 
described  in  a drainage  easement  and  shown  on  a plan  entitled, 
"Plan  of  Drainage  Easement,  in  Wayland,  Massachusetts 
(Middlesex  County)",  dated  April  6,  1990,  by  Rizzo  Associates, 
Inc.,  recorded  in  Book  20911,  Pages  539  and  540,  at  the  South 
Middlesex  Registry  of  Deeds  in  Cambridge,  Mass.; 

2.  A drainage  easement  from  Neal  J.  and  Lucy  W.  Dean,  described 
in  a drainage  easement  and  shown  on  a plan  entitled,  "Plan  of 
Drainage  Easement  in  Wayland,  Massachusetts  (Middlesex 
County)",  dated  April  6,  1990,  by  Rizzo  Associates,  Inc., 
recorded  in  Book  20911,  Pages  535  and  536,  at  the  South 
Middlesex  Registry  of  Deeds  in  Cambridge,  Mass.; 

3.  A drainage  easement  from  Gary  Isaacson  and  Laurie  Schecter, 
described  in  a drainage  easement  and  shown  on  a plan  entitled, 
"Plan  of  Drainage  Easement  in  Wayland,  Massachusetts 
(Middlesex  County)",  dated  April  30,  1990,  by  Rizzo 
Associates,  Inc.,  recorded  in  Book  20911,  Pages  530  and  531, 
at  the  South  Middlesex  Registry  of  Deeds  in  Cambridge,  Mass.; 

4.  A drainage  easement  from  Dorothy  J.  Sanderson,  described  in  a 
drainage  easement  and  shown  on  a plan  entitled,  "Plan  of 
Drainage  Easement  in  Wayland,  Massachusetts  (Middlesex 
County),  dated  April  27,  1990,  by  Rizzo  Associates,  Inc., 
recorded  in  Book  20911,  Pages  526  and  527,  at  the  South 
Middlesex  Registry  of  Deeds  in  Cambridge,  Mass.; 
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5.  A drainage  easement  from  the  Wayland  Swimming  and  Tennis  Club, 
Inc.,  described  in  a drainage  easement  and  shown  on  a plan 
entitled,  "Plan  of  Drainage  Easement  in  Wayland,  Massachusetts 
(Middlesex  County)",  dated  April  6,  1990,  Revised  May  31, 

1990,  by  Rizzo  Associates,  Inc.,  recorded  in  Book  20911,  Pages 
522  and  523,  at  the  South  Middlesex  Registry  of  Deeds  in 
Cambridge,  Mass.;  and 

6.  A drainage  easement  from  William  E.  and  Leslie  R.  Jacques, 
described  in  a drainage  easement  on  file  with  the  Town  Clerk, 
and  shown  on  a plan  entitled,  "Plan  of  Drainage  Easement,  in 
Wayland,  Massachusetts  (Middlesex  County)",  dated  April  6, 
1990,  by  Rizzo  Associates,  Inc.,  and  recorded  as  plan  1016  of 
1990,  in  Book  20911,  Page  534,  at  the  South  Middlesex  Registry 
of  Deeds  in  Cambridge,  Mass. 


MOTION: 

Dorothy  Harrington  moved  and  was  duly  seconded  that  the  Town  accept 
the  fee  or  any  lesser  interest  in  property  which  has  been  tendered  to 
it  as  a gift,  bequest,  devise  or  otherwise  for  drainage  purposes,  to 
be  held  in  the  care  and  custody  of  the  Board  of  Road  Commissioners, 
all  of  the  property  more  fully  described  as  in  the  words  of  the 
Article  . 

VOTED : UNANIMOUSLY  IN  FAVOR 

*********************************************************************** 
ARTICLE  3.  AMEND  TOWN  BY-LAWS  RE:  TOWN  MEETINGS  NOTICE 
Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  its  General  By-Laws  Article  1, 
Section  1,  Town  Meetings,  Notice  thereof  and  Warrants  Therefor,  by 
striking  therefrom  "G.L.  chapter  39,  section  23"  and  inserting  in  its 
place  and  stead  "G.L.  chapter  39,  section  9A" ; or  take  any  action 
relative  thereto. 

MOTION: 

George  Harris  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-Laws  Article  1,  Section  1,  Town  Meetings,  Notice  thereof 
and  Warrants  Therefor,  by  striking  therefrom  the  words  "G.L.  chapter 
39,  section  23"  and  inserting  in  its  place  and  stead  "G.L.  chapter 
39,  section  9A." 

VOTED : UNANIMOUSLY  IN  FAVOR 

*********************************************************************** 

ARTICLE  4.  ACCEPT  PROVISIONS  OF  MASSACHUSETTS  GENERAL  LAWS, 

CHAPTER  140,  SECTION  147a 

Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  accept  the  provisions  of  Chapter  140,  Section 
147A , as  follows: 
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"Section  147A-  By-laws  and  Ordinances  Relative  to  Regulation  of  Dogs 

Any  city  or  town  which  accepts  the  provisions  of  this  section  is 
hereby  empowered  to  enact  by-laws  and  ordinances  relative  to  the 
regulation  of  dogs.  Except  as  hereinafter  provided  in  clauses  (a), 
(b)  and  (c),  and  notwithstanding  any  contrary  provision  of  sections 
one  hundred  and  thirty-seven  to  one  hundred  and  seventy-four  D, 
inclusive,  relating  to  the  regulation  of  dogs  or  any  special  law 
relating  to  the  regulation  of  dogs,  such  by-laws  and  ordinances  may 
relate  to,  but  not  be  limited  to  dog  licensing,  establishing  dog 
fees,  disposition  of  fees,  appointment  of  dog  officers,  kennel 
licensing  and  regulations,  procedures  for  the  investigation  of  and 
reimbursement  for  damage  caused  by  dogs,  restraining  of  dogs  and 
establishing  penalties  for  a breach  thereof.  No  such  by-law  or 
ordinance  shall  be  inconsistent  with  the  provisions  of  this  chapter 
relating  to  (a)  the  turning  over  or  sale  of  animals  to  any  business 
or  institution  licensed  or  registered  as  a research  facility  or 
animal  dealer,  as  provided  in  section  one  hundred  and  fifty-one;  (b) 
the  minimum  confinement  period  of  dogs  as  provided  in  section  one 
hundred  and  fifty-one  A;  and  (c)  the  methods  of  execution,  as 
provided  in  said  section  one  hundred  and  fifty-one  A. 

In  any  city  or  town  which  accepts  this  section,  all  money  received 
from  licenses  or  recovered  as  fines  under  any  by-law  or  ordinance 
enacted  pursuant  to  the  provisions  of  this  section,  shall  be  paid 
into  the  treasury  of  said  town  or  city  and  shall  not  thereafter  be 
paid  over  by  the  town  or  city  treasurer  to  the  county  in  which  said 
town  or  city  is  located. 

Any  and  all  functions  relating  to  the  regulation  of  dogs  pursuant  to 
section  one  hundred  and  thirty-seven  to  one  hundred  and  seventy-four 
D,  inclusive,  which  would  otherwise  be  performed  by  the  county,  by 
the  county  commissioner  or  otherwise,  shall  not  be  performed  by  the 
county  on  behalf  of  any  city  or  town  which  is  not  a member  of  the 
county  dog  fund. 

Any  and  all  costs  which  would  otherwise  be  paid  out  of  the  county  dog 
fund  shall  not  be  paid  by  the  county  to  any  city  or  town  which  is  not 
a member  of  the  county  dog  fund,  or  to  any  city  or  town  which  accepts 
this  section  and  such  cities  and  towns  shall  thereupon  be  responsible 
for  all  costs  and  expenses  relating  to  the  regulation  of  dogs;" 

or  take  any  action  relative  thereto. 

MOTION: 


George  Harris  moved  and  was  duly  seconded  that  the  Article  be  passed 
over . 

VOTED : UNANIMOUSLY  IN  FAVOR 

************************************************************************ 
ARTICLE  5.  AMEND  TOWN  BY-LAWS  REGULATION  OF  DOGS 
Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  Article  7 of  its  General 
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By-laws  by  deleting  Article  7 in  its  entirety  and  replacing  it  with 
new  Article  7;  or  take  any  action  relative  thereto. 

MOTION: 


Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-Laws,  Article  7.,  Part  A.  DOG  REGULATIONS,  Section  2.,  by 
striking  Section  2.  in  its  entirety  and  substituting  therefore  the 
following  new  Section  2 . : (This  motion  set  aside  all  other  sections 

of  Article  5 with  the  exception  of  Section  9.) 

No  owner  of  any  dog  shall  permit  such  dog  to  run 
at  large  at  any  time.  The  provisions  of  this 
Section  shall  not  be  intended  to  apply  to  dogs 
participating  in  any  dog  show,  nor  to  "seeing- 
eye"  dogs  properly  trained  to  assist  blind 
persons  for  the  purpose  of  aiding  them  in  going 
from  place  to  place,  nor  to  any  dogs  properly 
trained  and  under  the  control  of  and  aiding  the 
deaf,  nor  to  any  dogs  being  trained  or  actually 
being  used  for  hunting  purposes. 

Nothing  contained  in  the  foregoing  paragraph 
shall  prevent  the  Selectmen  from  passing  any 
orders  authorized  by  the  Massachusetts  General 
Laws  or  by  Chapter  140,  Section  137  thereof  at 
such  times  as  they  shall  deem  necessary  to 
safeguard  the  public. 

Every  owner  of  a dog  shall  exercise  proper  care 
and  control  of  their  dog  so  as  to  prevent  said 
dog  from  becoming  a public  nuisance  if  any  dog 
should  trespass  upon  public  or  private  property 
and  deposit  feces  thereon,  unless  said  feces 
are  immediately  removed  by  the  owner  of  said 
dog . 

AMENDMENT  NO.  1 TO  MAIN  MOTION: 

George  Harris  moved  and  was  duly  seconded  that  the  main  motion  be 
amended  as  follows:  strike  the  words  "be  intended  to"  in  the  second! 

sentence  of  paragraph  #1  and  at  the  end  of  paragraph  #1,  add  after 
the  clause  "nor  to  any  dogs  being  trained  or  actually  being  used  for 
hunting  purposes"  the  words  "nor  to  any  dogs  on  private  property  wit' 
the  permission  of  the  property  owner." 

VOTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  MOTION  CARRIED 

AMENDMENT  NO,  2 TO  MAIN  MOTION: 

Anita  Craven  moved  and  was  duly  seconded  that  the  main  motion  be 
amended  as  follows:  in  the  last  paragraph  after  the  word  "hunting" 
insert  the  words  ",  sporting  or  obedience  purposes." 

VOTED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION:  MOTION  CARRIED 
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JMENDMENT  NO.  3 TO  MAIN  MOTION: 


lusan  Klueppel  moved  and  was  duly  seconded  that  the  main  motion  be 
mended  as  follows:  delete  the  last  three  words  of  the  first  sentence 
f Section  9 "at  any  time”  and  replace  with  the  words  "during  the 
,ours  of  7 A.M.  and  7 P.M." 

'OTED  ON  AMENDMENT  NO.  3 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

HENDMENT  NO.  4 TO  MAIN  MOTION: 


orraine  Greiff  moved  and  was  duly  seconded  that  the  main  motion  be 
mended  as  follows:  insert  after  the  words  "aiding  the  deaf"  the 
ords  "or  other  people  with  disabilities." 

OTED  ON  AMENDMENT  NO.  4 TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 

MENDMENT  NO.  5 TO  MAIN  MOTION: 


ent  Smith  moved  and  was  duly  seconded  that  the  main  motion  be 
mended  as  follows:  to  replace  the  words  "run  at  large"  to  read  "run 
ut  of  the  owners  direct  control  by  voice  or  lead." 

OTED  ON  AMENDMENT  NO.  5 TO  MAIN  MOTION:  MOTION  CARRIED 

yman  Sheats  moved  and  was  duly  seconded  to  terminate  debate. 

OTED  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

AIN  MOTION  AS  AMENDED: 

hat  the  Town  amend  its  General  By-law,  Article  7.,  Part  A.  Dog 
egulations.  Section  2.,  by  striking  Section  2.  in  its  entirety  and 
ubstituting  therefor  the  following  new  Section  2.: 

No  owner  of  any  dog  shall  permit  such  dog  to  run  out  of  the  owners 
irect  control  by  voice  or  lead  at  any  time.  The  provisions  of  this 
ection  shall  not  apply  to  dogs  participating  in  any  dog  show,  nor  to 
seeing-eye"  dogs  properly  trained  to  assist  blind  persons  for  the 
urpose  of  aiding  them  in  going  from  place  to  place,  nor  to  any  dogs 
roperly  trained  and  under  the  control  of  and  aiding  the  deaf  or 
ther  persons  with  disabilities,  nor  to  any  dogs  being  trained  or 
ctually  being  used  for  hunting,  sporting  or  obedience  purposes,  nor 
o any  dogs  on  private  property  with  the  permission  of  the  property 
wner . 

othing  contained  in  the  foregoing  paragraph  shall  prevent  the 
electraen  from  passing  any  orders  authorized  by  the  Massachusetts 
eneral  Laws  or  by  Chapter  140,  Section  137  thereof  at  such  times  as 
hey  shall  deem  necessary  to  safeguard  the  public. 

very  owner  of  a dog  shall  exercise  proper  care  and  control  of  their 
og  so  as  to  prevent  said  dog  from  becoming  a public  nuisance  if  any 
og  should  trespass  upon  public  or  private  property  and  deposit  feces 
hereon,  unless  said  feces  are  immediately  removed  by  the  owner  of 
aid  dog . " 
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VOTED  ON  MAIN  MOTION  AS  AMENDED: 


1ST  VOICE  VOTE: 

UNDECIDED 

2ND  VOICE  VOTE: 

UNDECIDED 

STANDING  COUNTED  VOTE: 

YES 

NO 

- 189 

- 85  MOTION  CARRIED 

TELLERS : 

Peter  Hahn 

22 

Country  Corners  Road 

Donald  Rider 

68 

Plain  Road 

Shirley  Barnes 

20 

Loblolly  Lane 

Katherine  Raskin 

19 

Parkland  Drive 

Preston  Keith 

26 

Orchard  Lane 

M.  J.  Miller 

6 

Cross  Street 

********************************************************************** 
ARTICLE  6.  AMEND  ZONING  BY-LAWS  RE:  LIMITED  COMMERCIAL  DISTRICTS 
Proposed  by:  Petitioners  and  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  the  Wayland  Zoning  By-laws  by 
deleting  Section  VII. A in  its  entirety  and  substituting  the  following 
therefor : 

"VI I . A LIMITED  COMMERCIAL  DISTRICTS 

(a)  Uses  Permitted  as  of  Right.  The  following  uses  are  permittee 
in  the  Limited  Commercial  District,  subject  to  the  provisions  of 
Section  X.A: 

(1)  Any  use  permitted  in  a Single  Resident  District  excep 
dwellings . 

(2)  Research  laboratories,  offices,  warehouses,  facilitie 
for  distributing  merchandise,  and  light  manufacturing 
where  the  total  footprint  of  all  structures  housing 
such  use(s)  on  the  property  or  set  of  contiguous 

properties  in  common  ownership  as  of  * does  not 

exceed  3,000  square  feet,  measured  along  the  exterior 
walls  of  the  structure ( s ) . 

(3)  Personal  service  facility,  such  as  cafeterias,  banks, 
day  care,  or  recreational  facilities,  for  the  employees 
or  other  licensees  of  a permitted  or  specially  permitte 
use,  but  not  available  to  the  general  public. 

(b)  Uses  Available  by  Special  Permit.  The  following  uses  may 
be  authorized  on  special  permit  by  the  Board  of  Appeals,  pursuant 
to  the  provisions  of  Section  V (r),  and  subject  to  the  provisions 
of  Section  X.A: 

(1)  Research  laboratories,  offices,  facilities  for 

distributing  merchandise,  and  light  manufacturing, 
where  the  total  footprint  of  all  structures  housing 
such  use(s)  on  the  property  or  set  of  contiguous 
properties  in  common  ownership  as  of  * , 
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exceeds  3,000  square  feet,  measured  along 

the  exterior  walls  of  the  st ructure ( s ) . 

(c)  Conditions.  Uses  permitted  as  of  right  (except  those 

permitted  as  of  right  in  a Single  Residence  District)  or  by  special 
permit  in  the  Limited  Commercial  District  shall  comply  with  all  of 
the  following  requirements: 

(1)  Dimensional  Requirements. 

a.  Required  yards.  Buildings  and  accessory 
structures  shall  be  located  a minimum  of  100 
ft.  from  all  sidelines  of  the  perimeter  of  the 
premises . 

b.  Structures  within  the  site  shall  be  separated 
by  a minimum  distance  of  75  feet. 

c.  Structures  shall  conform  to  the  height 
limitations  of  Section  VIII  (a). 

d.  Buffer  areas.  No  land  may  be  paved  within  40 
ft.  of  the  perimeter  of  the  site,  nor  within 
40  ft.  of  any  pond,  stream  or  road  (other  than 
ways  or  driveways  not  intended  for  acceptance 
by  the  Town) . Buffer  areas  shall  be  land- 
scaped in  accordance  with  subsection  (3)  a., 
below . 

e.  Coverage.  The  maximum  coverage  by  buildings 

on  the  property  or  set  of  contiguous  proper- 
ties in  common  ownership  as  of  * shall 

be  10%  of  the  total  area.  In  no  case  shall 
the  floor  area  ratio  of  the  total  gross 
square  floor  space  for  all  structures  erected 
on  the  property  or  set  of  contiguous 

properties  in  common  ownership  as  of  * 

exceed  10%. 

f.  Density  of  occupancy  shall  not  exceed  one 
person  per  400  sq.  ft.  of  interior  space. 

(2)  Parking  and  Loading. 

a.  Off-street  parking  facilities  and  loading 
facilities  shall  be  adequate  to  address  site 
operations;  however,  in  no  event  shall  the 
number  of  parking  spaces  exceed  200. 

b.  No  on-street  parking  within  or  without  the 
site  shall  be  permitted. 

c.  Parking  and  loading  facilities  shall  be 
screened  in  accordance  with  subsection  (3) 
b . , below. 

(3)  Landscaping  and  Screening. 
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a.  Required  buffer  areas  shall  be  landscaped 
using  plantings  common  to  the  area  and  drought 
resistant.  To  the  extent  feasible,  native 
trees  shall  not  be  removed  from  these  areas. 
Removal  of  dead  and/or  fallen  trees,  removal 
of  brush,  and  activities  incidental  to 
gardening,  forestry,  agriculture,  or 
recreation  may  be  conducted  within  the  buffer 
areas  . 

b.  Parking  areas  and  loading  facilities  shall  be 
screened  from  view  from  adjacent  residentially 
zoned  or  occupied  premises  by  plantings, 
location,  topography,  fencing,  or  other 
device . 

c.  Storage  of  materials  or  articles,  including 
refuse  containers,  shall  be  screened  in 
accordance  with  subsection  (c)(3)b.,  above,  or 
placed  within  a structure. 

d.  Sidewalks  and  appropriate  landscaping  thereof 
may  be  required  where  the  site  plan  or  special 
permit  granting  authority  deems  provision 
reasonable . 

(4)  Signs. 

a.  Not  more  than  one  sign,  free-standing  or 

otherwise,  shall  be  permitted  on  the  premises. 
The  total  area  of  said  sign  shall  not  exceed 
60  sq.  ft.  unless  a special  permit  by  the 
Board  of  Appeals  authorizes  a larger  sign. 

(5)  Lighting. 

a.  Outside  lighting  of  parking  areas,  access 
roadways  or  driveways,  fire  lanes,  and  other 
outdoor  fixed  locations,  shall  be  shielded, 
diffused  or  directed  so  as  not  to  cause  glare 
off  of  the  premises.  No  light  pole  or  fixture 
shall  exceed  eight  (8)  feet  in  height.  The 
site  plan  or  special  permit  granting  authority 
may  require  that  light  poles  or  fixtures  be 
screened  by  plantings  of  taller  height. 

b.  No  floodlights  shall  be  permitted,  except  in 
an  emergency. 

c.  External  walkways  may  be  lighted  by  fixtures 
set  as  close  to  the  ground  as  is  feasible,  and 
adequately  shielded. 

d.  Building  operational  areas  shall  be  shaded  to 
minimize  lighting  intrusion  on  adjacent 
premises  after  8:00  P.M. 
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(6)  Construction  standards.  Buildings  and  structures 

shall  conform  to  the  following  requirements: 

a.  Structural  members  shall  be  of  non-combustible 
construction  having  the  necessary  strength  and 
stability  and  having  fire  resistance  ratings 
of  not  less  than  four  hours  for  exterior  non- 
bearing walls  and  for  wall  panels,  for 
columns,  and  for  wall-supporting  girders  and 
trusses,  and  not  less  than  three  hours  for 
floors,  for  roofs,  and  for  floor  and  roof- 
supporting beams,  girders  and  trusses. 

b.  Exterior  and  interior  bearing  walls,  if  any, 
shall  be  composed  of  masonry  or  reinforced 
concrete  . 

c.  Buildings  shall  not  include  any  roofing 
material  or  external  finish  which  reflects 
sunlight . 

d.  The  visibility  of  exposed  basements,  hood 
vents,  aerials,  or  other  roof  equipment  or 
fixtures  shall  be  minimized  from  adjacent 
residentially  zoned  or  occupied  premises. 

e.  The  scale  of  buildings  shall  be  consistent 
with  other  structures  in  the  area,  regardless 
of  their  use  or  purpose.  The  site  plan  or 
special  permit  granting  authority  may  require 
that  large  structures  have  broken  wall  or 
roof  lines  to  minimize  appearance  of  mass  and 
ensure  architectural  compatibility  with  others 
in  the  area. 

(7)  Drainage. 

a.  All  drainage  facilities  shall  meet  the 
functional  requirements  of  the  Planning 
Board's  Subdivision  Rules  and  Regulations. 

(8)  Access  and  Egress. 

a.  Access  to  and  egress  from  the  site  on  ways  and 
driveways  shall  be  designed  to  meet  the 
functional  requirements  of  the  Planning 
Board's  Subdivision  Rules  and  Regulations. 

(9)  Open  Space. 

a.  Uses  authorized  by  special  permit  may  be 
accompanied  by  a condition,  pursuant  to 
G.L.  c.  40A,  s.9,  that  a minimum  of  30%  of  the 
property  or  set  of  contiguous  properties  in 

common  ownership  as  of  * be  maintained 

as  open  space. 
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(10)  Phasing  of  Development. 


a.  The  Board  of  Appeals  may  require,  for  uses 

authorized  by  special  permit,  that  development 
of  the  site  be  phased  over  a period  not  to 
exceed  five  (5)  years. 

( *-As  of  the  effective  date)" 

MOTION: 


Ray  Hellmuth  moved  and  was  duly  seconded  that  the  Town  amend  its 
Zoning  By-laws  by  striking  therefrom  Section  VII. A in  its  entirety 
and  inserting  in  its  place  and  stead  the  following  new  Section: 

VII. A LIMITED  COMMERCIAL  DISTRrn-q 

(a)  Uses  Permitted  As  of  Right.  The  following  uses  are  permitted  in  the 
Limited  Commercial  District,  subject  to  the  provisions  of  Section  X.A: 

(1)  Any  use  permitted  in  a Single  Residence  District  except 
dwel 1 i ngs. 


<2)  Research  1 abor ator i es , offices,  warehouses,  facilities  for 
' distributing  merchandise,  and  light  manufacturing,  where  the 
total  footprint  of  all  buildings  housing  such  use(s)  on  the 
property  or  set  of  contiguous  properties  in  common  ownership  as 
of  the  effective  date  of  this  Section  VII. A.  does  not  exceed 
3,000  square  feet  total  area. 


<3)  Personal  service  facility,  such  as  cafeterias,  banks,  day  care, 
or  recreational  facilities,  for  the  employees  or  other  licensees 
of  a permitted  or  specially  permitted  use,  but  not  available  to 
the  general  public. 


(b)  Uses  Available  by  Special  Permit.  The  following  uses  may  be 
authorized  on  special  permit  by  the  Board  of  Appeals,  pursuant  to  the 
provisions  of  Section  V (r)  , and  subject  to  the  provisions  of  Section  X.A: 


(1)  Research  laboratories,  offices,  facilities  for  distributing 

merchandise,  and  light  manuf acturing,  where  the  total  footprint 
of  all  buildings  housing  such  use(s)  on  the  property  or  set  of 
contiguous  properties  in  common  ownership  as  of  the  effective 
date  of  this  Section  VII. A,  exceeds  3,000  square  feet  total 
area. 


(c)  Conditions.  Uses  permitted  as  of  right  (except  those  permitted  as  of 
right  in  a Single  Residence  District)  or  by  special  permit  in  the  Limited 
Commercial  District  shall  comply  with  all  of  the  following  requirements : 


(1)  Dimensional  Requirements. 


a.  Required  yards.  Buildings  and  accessory  structures  shall  be 
located  a minimum  of  100  ft.  from  all  sidelines  of  the 
perimeter  of  the  premises. 

b.  Buildings  within  the  site  shall  be  spaced  so  as  to  be 
consistent  with  the  spacing  of  other  buildings  in  the  area, 
regardless  of  their  use  or  purpose. 

c.  Buildings  shall  conform  to  the  height  limitations  of 
Section  VII  I (a)  . 
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d.  Buffer  areas.  No  structures,  parking  areas  or  recreation 
■facilities  shall  be  located  within  a 40— foot  bu-f-fer  arqund 
the  perimeter  o-f  the  site  except  -for  access  roads  crossing 
such  bu-f-fer.  Bu-f-fer  areas  shall  be  landscaped  in 
accordance  with  subsection  (3)  a.,  below. 

e.  Coverage.  The  maximum  footprint  by  buildings  on  the 
property  or  set  of  contiguous  properties  in  common 
ownership  as  of  the  effective  date  of  this  Section  VII. A 
shall  be  107.  of  the  total  land  area;  however,  in  no  case 
shall  the  gross  floor  space  for  such  buildings  exceed  15X 
o-f  the  total  land  area. 

f.  Density  of  occupancy  shall  not  exceed  one  person  per  400 
sq.  ft.  of  gross  floor  space  unless  authorized  by  special 
permi t . 

(2)  Parking  and  Loading. 

a.  Off-street  parking  facilities  and  loading  facilities  shall 
be  adequate  to  address  site  operations;  however,  in  no 
event  shall  the  number  of  parking  spaces  exceed  225 
spaces. 

b.  No  on-street  parking  within  or  without  the  site  shall  be 
permi tted . 

c.  Parking  and  loading  facilities  shall  be  screened  in 
accordance  with  subsection  (3)b.,  below. 

(3)  Landscaping  and  Screening. 

a.  Required  buffer  areas  shall  be  landscaped  using  plantings 
common  to  the  area  and  draught  resistant.  To  the  extent 
feasible,  native  trees  shall  not  be  removed  from  these 
areas.  Removal  of  dead  and/or  fallen  trees,  removal  o-f 
brush,  and  activities  incidental  to  gardening,  forestry, 
agriculture,  or  recreation  may  be  conducted  within  the 
buf-fer  areas. 

b.  Parking  areas  and  loading  facilities  shall  be  screened  from 
view  from  adjacent  resi dent i al 1 y zoned  or  occupied  premises 
by  plantings,  location,  topography,  fencing,  or  other 

devi ce. 

c.  Storage  o-f  materials  or  articles,  including  refuse 
containers,  shall  be  screened  in  accordance  with  subsection 
(c) (3)b.,  above,  or  placed  within  a structure. 

d.  Sidewalks  and  appropriate  landscaping  thereof  may  be 
required  where  the  site  plan  or  special  permit  granting 
authority  deems  provision  reasonable. 

(4)  Signs. 

a.  Not  more  than  one  sign  per  entrance  with  a maximum  total 
o-f  two,  f ree-standi ng  or  otherwise,  shall  be  permitted  on 
the  premises.  The  area  of  each  sign  shall  not  exceed 
60  sq.  ft.  unless  a special  permit  by  the  Board  of  Appeals 
authorizes  a 1 arger  sign. 
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(5)  Li ghti ng . 


a.  Outside  lighting  of  parking  areas,  access  roadways,  -fire 
lanes,  and  other  outdoor  fixed  locations,  shall  be 
shielded,  diffused  or  directed  so  as  not  to  cause  glare  off' 
the  premises.  The  site  plan  or  special  granting  authority 
shall  regulate  the  height  of  light  poles  or  fixtures  and 
may  require  that  light  poles  or  fixtures  be  screened  by 
plantings  of  taller  height. 

b.  No  floodlights  shall  be  permitted,  except  in  an  emergency. 

c.  External  walkways  may  be  lighted  by  fixtures  set  as  close 
to  the  ground  as  is  feasible,  and  adequately  shielded. 

d.  Building  operational  areas  shall  be  shaded  to  minimize 
lighting  intrusion  on  adjacent  premises  after  8:00  P.M. 

(6)  Archi tectural  standards.  Buildings  and  structures  shall 

conform  to  the  following  requirements: 

a.  Buildings  shall  not  include  any  roofing  material  or 
external  finish  which  reflects  sunlight. 

b.  The  visibility  of  exposed  basements,  hood  vents,  aerials, 
or  other  roof  equipment  or  fixtures  shall  be  minimized  from 
adjacent  resi dent i al 1 y zoned  or  occupied  premises. 

c.  The  scale  of  buildings  shall  be  consistent  with  other 
structures  in  the  area,  regardless  of  their  use  or  purpose. 
The  site  plan  or  special  permit  granting  authority  may 
require  that  large  structures  have  broken  wall  or  roof 
lines  to  minimize  appearance  of  mass  and  ensure 
archtectural  compatibility  with  others  in  the  area. 

(7)  Drainage. 

a.  All  drainage  shall  be  consistent  with  the  functional 

requirements  of  the  Planning  Board's  Subdivision  Rules  and 
Regul at i ons. 

(8)  Access  and  Egress. 

a.  Access  to  and  egress  from  the  site  on  ways  and  driveways 
shall  be  designed  to  be  consistent  with  the  functional 
requirements  of  the  Planning  Board's  Subdivision  Rules  and 
Regul at l ons. 

(9)  Open  Space. 

a.  Uses  authorized  by  special  permit  may  be  accompanied  by  a 
condition,  pursuant  to  G.L.  c.  40A,  s.9.  that  a minimum  of 

30 V.  of  the  property  or  set  of  contiguous  properties  in 
common  ownership  as  of  the  effective  date  of  this  Section 
VII  A be  maintained  as  open  space. 

(10)  Phasing  of  Development. 

a.  The  Board  of  Appeals  may  require,  for  uses  authorized  bv 

special  permit,  that  development  of  the  site  be  phased  over 
a period  not  to  exceed  (5)  years." 
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POINT  OF  ORDER: 


Harris  Luscomb  requested  that  the  Moderator  find  the  main  motion 
improper  in  that  the  modifications  being  proposed  by  the 
Petitioners  were  a fundamental  departure  from  the  Article  as 
contained  in  the  Warrant  and/or  that  the  Planning  Board  did  not 
have  time  to  properly  consider  the  motion  presented  on  the  floor. 

The  Moderator  ruled  the  main  motion  to  be  out  of  order.  The  Article 
as  it  appeared  in  the  Warrant  did  not  contain  the  words  "or  take  any 
action  relative  thereto." 

MAIN  MOTION: 

Thomas  Maglione  moved  and  was  duly  seconded  that  the  Town  delete 
Article  7 A of  the  Zoning  By-laws  in  its  entirety  and  replace  with  the 
text  of  the  Article  as  shown  in  the  Warrant. 

MOTION  TO  REFER: 

Harris  Luscomb  moved  and  was  duly  seconded  that  the  Article  be 
referred  to  a Planning  Board  Committee  composed  of  two  Planning  Board 
members,  two  representatives  of  the  business  community,  two 
residential  landowners,  two  owners  of  limited  commercial  property, 
and  one  Selectman;  such  committee,  chosen  by  the  Planning  Board, 
shall  report  to  the  Planning  Board  no  less  than  120  days  prior  to 
the  next  scheduled  town  meeting  so  that  the  Planning  Board  may 
properly  formulate  and  submit  a warrant  article  to  amend  the  Zoning 
By-laws  as  they  pertain  to  the  limited  commercial  zoning  district. 

Karl  Geiger  moved  and  was  duly  seconded  to  terminate  debate. 

VOTED  TO  TERMINATE  DEBATE 

ON  MOTION  TO  REFER:  SCATTERING  OF  NOES  - MOTION  CARRIED 

VOTED  ON  MOTION  TO  REFER:  MOTION  NOT  CARRIED 

Virginia  Fellows  moved  and  was  duly  seconded  to  terminate  debate. 
VOTED  TO  TERMINATE  DEBATE  ON  MAIN  MOTION:  MOTION  CARRIED 

VOTED  ON  MAIN  MOTION: 


1ST  VOICE  VOTE: 
STANDING  COUNTED  VOTE 


UNDECIDED 
YES  - 94 

NO  - 89  MOTION  NOT  CARRIED 


BY  2/3  VOTE 


TELLERS : 


Donald  Rider 
Shirley  Barnes 
Jean  Pratt 
Preston  Keith 
Michael  Miller 
Katherine  Raskin 


68  Plain  Road 


19  Parkland  Drive 


26  Orchard  Lane 
6 Cross  Street 


20  Loblolly  Lane 
4 Cole  Road 
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MOTION: 


George  Harris  moved  and  was  duly  seconded  to  amend  the  Wayland  Zoning 
By-laws  by  inserting  at  the  beginning  of  Section  7A.  the  following: 
as  shown  in  the  Warrant  on  page  13,  Part  (a)  followed  by  (1),(2),(3). 

POINT  OF  ORDER: 

Jo  Wilson  repeated  the  Moderator's  ruling  that  the  motion  could  not 
be  amended  due  to  the  lack  of  the  language. 

The  Moderator  ruled  that  the  motion  by  Mr.  Harris  was  out  of  order. 

A motion  was  made  and  duly  seconded  to  adjourn  the  Special  Town 
Meeting . 

VOTED  ON  MOTION  TO  ADJOURN:  MOTION  NOT  CARRIED 

POINT  OF  ORDER: 

Thomas  Maglione  stated  that  the  "magic  words"  left  out  of  the  Warrant 
article  were  in  the  petition  as  submitted  to  the  Town  and  somehow 
dropped  in  the  process  of  getting  to  the  printing  of  the  Article,  and 
inquired  of  the  Moderator  if  the  outcome  of  the  Article  would  be 
affected  if  such  were  found  to  be  the  case. 

The  Moderator  noted  that  the  Warrant  distributed  to  the  voters  of 
the  Town  did  not  contain  the  words  "or  take  any  action  relative 
thereto . " 

POINT  OF  ORDER: 

George  Harris  inquired  if  the  Moderator  would  entertain  an  appeal  to 
the  chair  on  a decision. 

The  Moderator  responded  by  stating  that  the  rulings  concerning 
procedures  at  town  meetings  are  conferred  on  the  Moderator  by  law. 
(M.G.L.  c.  39,  s.  15).  An  appeal  to  the  chair  would  not  be  in  order. 

*★★★★#**★★*★*★*****★**★*★★■*■***★****★*'**★★**★★★★*★***★**★*★**★★★★★**■** 

A motion  was  made  and  duly  seconded  to  adjourn  the  Special  Town 
Meeting . 

The  meeting  was  adjourned  at  11:45  P.M. 

The  Moderator  declared  the  Annual  Town  Meeting  adjourned  until 
Thursday,  May  2,  1991  at  7:45  P.M. 

Attendance:  323 
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TOWN  OF  WAYLAND 
CERTIFICATE  OF  APPROPRIATIONS 


DATE 

PASSED 

5/1/91 

£ 

8 

£ 

2 

REVENUE 

SHARING 

FROM  OTHER 
AVAILABLE  FUNDS 

230,000 

230,000 

FROM 

FREE  CASH 

FROM 

TAX  LEVY 

TOTAL 

APPROPRIATION 

2 

CM 

230,000 

ARTICLE 

# 

TOTALS 
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***Bond  authorized  under  Article  21  - 1987  ATM 


EXPENDITURESFY  91 

EXPENDED  FY9 

CANCEL 
FY  1991 

SELECTMEN 

SALARIES 

500 

EXPENSE 

4,353 

OUT  OF  STATE  TRAVEL 

0 

REAL  ESTATE  OPTION 

0 

OTHER,  METRO  WEST 

2,000 

TOWN  GOVT  COMM 

0 

CANCEL  TO  FREE  CASH 

$9,304 

TOTAL  SELECTMEN 

6,853 

9,304 

CIVIL  DEFENSE 

SALARY 

$2,500 

EQUP, AMMO, SUPPLIES 

$5,857 

UNIFORMS 

$2,930 

CANCEL  TO  FREE  CASH 

$1 

TOTAL  CIVIL  DEFENSE 

1 1 ,287 

1 

TOWN  OFFICE 
SALARIES: 

EXECUTIVE  SECRETARY 
ASST.  EXEC.  SECRTY 
FIN.  DIR./TOWNACCT. 
OFFICE  ADMIN 
S.  SCHEDULE 
CLERICAL 
PART  TIME 

OVERTIME/LONGEVITY 


TOTAL  SALARIES 
EXPENSE 

PAINT  TOWN  BLDGS 
REPAIR  TOWN  CLOCK 
EQUIPMENT 
TELEPHONES 
CONTRACT  SERVICES 
ENERGY  COMMITTEE  82 
TELEPHONE  CONSULTANT 
TRAFFIC  LIGHTS 
CHARTER  COMMISSION 
CANCEL  TO  FREE  CASH 


$272,506  $0 

$43,145 

$0 

$0 

$10,022 
$33,262 
$28,000 
$377 
$1 .275 
$0 
$2,968 

$10,044 
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TOTAL  TOWN  OFFICE 


$391,555 


$10,044 


WAYLANDTOWN  BUILDING 


SALARIES 

$49,949 

BUILDING  UTILITIES 

$83,077 

EXPENSE 

$20,474 

DRIVEWAY  REPAIR 

$0 

VENTILATION,  CONS. 

$0 

CANCEL  TO  FREE  CASH 

$5,818 

TOTAL  TOWN  BUILDING 

$153,500 

$5,818 

OTHER  TOWN  BUILDG-COCHIT 

EXPENSES 

$17,356 

$0 

LOKER  SCHOOL 
SALARIES 
EXPENSE 

CAPITAL  REPLACEMENT 
CANCEL  TO  FREE  CASH 

$0 

$0 

$0 

$0 

TOTAL  LOKER  SCHOOL 

$0 

$0 

DATA  PROCESSING 
MANAGER 

COMPUTEROPERATOR 

$46,246 

$550 

TOTAL  SAL 

$46,796 

$0 

EXPENSES 
FORMS, SUPPLIES 
ENGINEERINGFEES 
EDUCATION/TRAVEL 

$15,910 

$0 

$961 

EQUIPMENT 
RENTAL  AND  REPAIRS 
NEW  COMPUTERSUPPLIES 
NEW  APPLICATIONS 

$25,120 

$0 

$7,133 

PROFESSIONALSERVICES 
CANCEL  TO  FREE  CASH 

$21,400 

$511 

TOTAL  DATA  PROCESSING 

$117,320 

$511 

TREASURER/COLLECTOR 
TREASURER/COL.  SALARY 
CLERICAL  SALARY 


$38,712 

$43,386 


TOTAL  SALARIES 

$82,098 

$0 

EXPENSES: 

OPERATING  EXPENSE 
TAX  TITLE  EXPENSE 
DEPUTY  COLLECTOR  EXPE 
EXCISE  TAX  PROGRAM 
BANKING  SERVICES 
LOCK  BOCK  SERVICES 
CANCEL  TO  FREE  CASH 

$1 ,951 
$0 
$0 
$1 .400 
$20,394 
$11,374 

($130) 

TOTAL  TREAS/COLLECTOR 

$117,217 

($130) 

ASSESSORS 
SALARIES 
PROF/CLERICAL 
EXPENSE 
PROF  SERVICES 
PROPERTY  REASSESS 
OTHER  EXPENSE 
COMPUTER  PERIPHERALS 
CANCEL  TO  FREE  CASH 

$4,200 

$74,909 

$2,012 

$6,500 

$113,652 

$24 

$0 

1,762 

TOTAL  ASSESSORS 

$201 ,297 

$1 ,762 

FINANCE  COMMITTEE 
CANCEL  TO  FREE  CASH 

$0 

$0 

$160 

PERSONNEL  BOARD 
EXPENSE 

ADJUSTMENTFUND 
CANCEL  TO  FREE  CASH 

$473 

$0 

$7,732 

TOTAL  PERSONNEL  BOARD 

$473 

$7,732 

TOWN  COUNSEL 
PROFESSIONALSERVICES 
ASSOC.  TOWN  COUNSEL 
LABOR  COUNSEL 
TOWN  COUNSEL 

$0 

$3,825 

$46,196 

TOTAL  PROF  SERVICES 

$50,021 

$0 

ACCRUED TAXES 
LEGAL  EXPENSES 
TAX  TITLE 

CANCEL  TO  FREE  CASH 

$0 

$14,731 

15,749 

TOTAL  TOWN  COUNSEL 

$64,752 

$15,749 

$650 

$1,480 


REGISTRARS 

SALARY 

LISTING 
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CANCEL  TO  FREE  CASH 


$45 


TOTAL  REGISTRARS 

$2,130 

$45 

TOWN  CLERK 
TOWN  CLERK  SALARY 
TOWN  CLERK  ADDED  COMP 
CLERICAL 
EXPENSE 

TRAINING/EDUCATION 
VOTING  MACHINES 
CANCEL  TO  FREE  CASH 

$27,500 

$400 

$16,698 

$2,255 

$417 

$0 

$504 

TOTAL  TOWN  CLERK 

$47,270 

$504 

ELECTIONS 
OFFICERS  SALARIES 
EXPENSE 

CANCEL  TO  FREE  CASH 

$5,377 

$5,475 

$28 

TOTAL  ELECTIONS 

$10,852 

$28 

PLANNING  BOARD 
EXPENSE 

PROFESSIONALSERVICES 
PLANNING  ADMINISTRATOR 
CANCEL  TO  FREE  CASH 

$1 ,994 
$0 

$41,748 

$12,090 

TOTAL  PLANNING  BOARD 

$43,742 

$12,090 

TOWN  SURVEYOR 
TOWN  SURVEYOR  SAL 
ENGINEERING  AIDE  SAL 

$46,682 

$35,940 

TOTAL  SAL 

$82,622 

$0 

EXPENSE 

$2,782 

VEHICLE  EXPENSE 

$1 ,282 

COMPUTER  SYSTEM  MAINT 

$2,790 

IMPLEMENTATIONASSISTAA 
NEW  VAN 

$0 

TRAFFIC  LIGHT 

$0 

CANCEL  TO  FREE  CASH 

$1 

TOTAL  TOWN  SURVEYOR 

$89,476 

$1 
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CONSERVATION 


EXPENSE 

PROFSERVICES/MISC 

SALARIES 

WATERTOWN  DAIRY  PURCH 
CAPITAL  IMPROVEMENT 
CARRIAGE  SHED 
CANCEL  TO  FREE  CASH 

$5,209 

$0 

$29,365 
$260,000 
$1 ,307 
$5,600 

$10,383 

TOTAL  CONSERVATION 

$301 .481 

$10,383 

PROGRAMS:  FEESUPPORT 

$0 

$0 

HISTORICALCOMMISSION 
PROF  SERVICES 
EXPENSE 

CANCEL  TO  FREE  CASH 

$797 

$253 

$64 

TOTAL  HISTORICALCOMM 

$1 .050 

$64 

DUDLEY  POND  WATER  QUALr 
CANCEL  TO  FREE  CASH 

$0 

$0 

HISTORIC  DISTRICT  COMM 

$68 

$0 

CANCEL  TO  FREE  CASH 

$32 

COUNCILON  AGING 

SALARIES 

$29,404 

OPERATING  EXPENSE 

$3,485 

EQUIPMENT 

$746 

CUSTODIAL 

$0 

TRANSPORTATION 

$23,887 

CANCEL  TO  FREE  CASH 

$1,127 

TOTAL  COUNCILON  AGING 

$57,522 

$1,127 

TOTAL  GENERAL  GOVERNMB  $1,635,201  $75,033 


POLICE 

SALARIES 

POLICE  CHIEF  SALARY  $52,585 

LIEUTENANT  $28,724 

YOUTH  OFFICER  SAL  $32,746 

SERGEANTS  SALARY  $191,843 

DETECTIVES  SAL  $95,968 
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SPECIALISTS 

$0 

PATROLMEN  SAL 

$336,950 

INTERNS SAL 

$6,290 

OVERTIME  SAL 

$1 12,649 

HOLIDAY  SAL 

$34,928 

SCHOOL  TRAFFIC  SUPR 

$8,368 

SPECIALS 

$0 

COURT  TIME 

$6,734 

CLERK 

$24,679 

TUITION  REIMB 

$3,000 

SUBS  SEC, CROSSING GUAI 

$0 

NIGHT  DIFFERENTIAL 

$13,453 

LONGEVITY 

$0 

PROFESSIONALSTIPEND 

$0 

ED.  INCENTIVE 

$0 

ANNUAL  PHYSICALS 

$2,000 

TOTAL  SALARIES 

$950,917 

EXPENSE: 

OPERATING  EXPENSE 

$10,850 

UNIFORM  EXPENSE 

$15,450 

TRAINING  EXPENSE 

$29,999 

YOUTH  OFFICER  EXPENSE 

$798 

CRIME  PREVENTION 

$805 

SPECIAL  SERVICES 

$500 

ANNUAL  PHYSICALS 

$0 

OUT-OF-STATETRAVEL 

$1,500 

PUBLIC  SAFETY  COMPUTE 

$5,000 

EQUIPMENT 

POLICE  CARS  PURCHASE 

$58,260 

VEHICLE  OPERATION  EXPE 

$15,000 

NEW  EQUIPMENT.MISC.Off 

$2,103 

OTHER  EQUIPMENT 

$0 

EQUIPMENT MAINT  & REPA 

$5,100 

VEHICLE  GASOLINE 

$21,000 

ACCREDITATION 

$2,268 

RADIO- BAPREN  FEE 

$0 

POLICE  RADIO 

$960 

CANCEL  TO  FREE  CASH 

TOTAL  POLICE  DEPT 

$1,120,510 

FIRE 

SALARIES 

CHIEF  SALARY 

$56,935 

DEPUTY  CHIEF  SAL 

$38,314 

$0 


$677 


$677 
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CAPTAINS  SAL 

$142,640 

FIREFIGHTERS  SAL 

$551 ,227 

LONGEFITY 

$0 

INCENTIVE  & EMT 

$30,525 

OVERTIME 

$95,289 

CALLBACK  PAY 

$10,935 

HOLIDAY  PAY 

$38,780 

CALLMEN  HOURLY 

$4,711 

CALLMEN  ANNUALLY 

$0 

CLERICAL  PART  TIME 

$2,252 

CALLBACK  PAY:  AMBULANC 

$29,436 

TOTAL  SALARIES 

$1 ,001,044 

OPERATING  EXPENSE 

$7,435 

AMBULANCEEXPENSE 

$3,991 

FIRE  ALARM  SYSTEM  EXPB 

$2,609 

TRAINING  AND  EDUCATION 

$1 ,969 

UNIFORM  EXPENSE 

$10,500 

OUT  OF  STATE  TRAVEL 

$260 

PHYSICAL  EXAMS 

$2,595 

EQUIPMENT 

MISC.  EQUIPMENT  & HOSE 

$9,991 

EQUIPMENT  MAINTENANCE 

$5,686 

EQUIPMENT  RENTAL 

$88 

VEHICLE  GASOLINE 

$6,000 

MAJOR  EQUIPMENT 

COMPUTER 

$5,000 

CANCELTO  FREE  CASH 

TOTAL  FIRE  DEPT. 

$1 ,057,168 

INSPECTION 

SALARIES 

BLDG. &ZONINGINSP.  SAL 

$33,497 

DEP  BLDG  INSP 

$16,223 

SUB  INSPECTORSAL 

$1 ,734 

WIRING  INSPECTOR 

$9,069 

GAS  INSPECTOR 

$3,902 

PLUMBING  INSPECTOR 

$4,702 

CLERICAL 

$30,919 

SEALER  OF  WEIGHTS, MEA 

$414 

TOTAL  SALARIES 

$100,460 

EXPENSE: 

BUILDING  & ZONING  EXPEI* 

$2,720 
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$0 


$1 ,272 


$1,272 


$0 


INSPECTORS  EXPENSE 

$2,072 

ZONING  BOARD  EXPENSE 

$709 

OUT  OF  STATE  TRAVEL 

$0 

TRAVELAND  MEETING 

$0 

PROFESSIONALSERVICE 

$1 ,085 

EQUIPMENT 

VEHICLE  EXPENSE 

$1,158 

VEHICLE  PURCHASE 

$0 

OFFICE  EQUIP 

$0 

VEHICLE  GASOLINE 

$840 

CONTRACT  SERVICES 

$1 ,586 

DOG  OFFICER: 

DOG  OFFICER  SALARY 

$22,619 

DOG  OFFICER  EXPENSE 

$1,681 

BOARD  VET  FEES 

$1,197 

VEHICLE  EXPENSE 

$1 ,236 

DOG  VAN 

$0 

COPY  MACHINE 

$0 

CANCEL  TO  FREE  CASH 

TOTAL  INSPECTION 

$137,363 

JOINT  COMMUNICATIONS 

DISPATCHERS  SAL 

$193,179 

OPERATING  EXPENSE 

$18,840 

BLDG.  EXPENSE,  MAI  NT,  RE 

$12,600 

BLDG.  EXP  UTILITIES 

$45,518 

EQUIPMENT 

$0 

REPAIRS  PUBLIC  SAFETY  B 

$10,000 

EQUIPMENT 

$3,670 

CANCEL  TO  FREE  CASH 

TOTAL  JOINT  COMM 

$283,807 

TOTAL  PROTECTION 

$2,598,848 

BOARD  OF  HEALTH 
SALARIES: 

BOARD  MEMBERS 

$150 

HEALTH  INSPECTOR 

$37,896 

SECRETARYTO  THE  BOARI 

$23,534 

SUB  SECRETARY 

$1,141 

ANIMAL  INSPECTOR 

$804 

SUB  INSPECTOR 

$0 

HEALTH  DIRECTOR 

$0 

$215 

$215 


$742 


$742 

$2,906 
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LONGEVITY 


$0 


TOTAL  SALARIES 

$63,525 

$0 

EXPENSES: 

OFFICE  EXPENSE 
IN  STATE  TRAVEL  EXPENSE 

$4,103 

$65 

CONTRACT/PROFSERVICES 
MENTAL  HEALTH  CLINICS 
PARMENTER  NURSING  CAR 
MOSQUITO  CONTROL 
ENVIRONMENTALSERV 

$42,538 

$126,247 

$14,000 

$32,286 

SPECIALBUDGET  ITEMS: 
WATER  QUALITY  STUDY 
HAZARDOUS  WASTE  MGT 
SANITARIAN  & ENVIRON 
CANCEL  TO  FREE  CASH 

$245 

$15,802 

$0 

$5,484 

TOTAL  BOARD  OF  HEALTF 

$298,811 

$5,484 

HIGHWAY 

SALARIES: 

HIGHWAY  SUPERINTENDBs 
CLERK  SALARY 
HIGHWAY  LABOR  SALARY 
OVERTIME, LABOR 
PART  TIME 
SEPTAGEREIMB 

$45,144 

$23,429 

$330,342 

$58,789 

$0 

$0 

TOTAL  SALARIES 

$457,704 

$0 

MAINTENANCE: 
MAINTENANCEOF  ROADS 
MAINTENANCEOF  EQUIPM 
SNOW  REMOVAL 
SNOW  REMOVAL/PRIVATEN 
SHERMAN’S  BRIDGE 

$50,453 

$71,160 

$51,000 

$7,000 

$2,001 

CONTRACT/PROFESSIONALSERVICES 


CONTRACT  SWEEPING/LBV 

$0 

CONTRACT  BASIN  CLEANIN 

$11,358 

CONTRACT  LINE  PAINTING 

$7,000 

LANDFILLMISC. 

$0 

SIDEWALKCONSTRUCTIUC 

$0 

ROAD  RESURFACING 

$150,000 

WASTE  & OIL  COLLECTION 

$0 
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EQUIPMENT 

EQUIPMENT  MISC. 

$6,943 

SIDEWALKTRACTOR 

$0 

NEW  EQUIPMENT 

$0 

EQUIPMENT  LEASE 

$0 

LANDFILLLINER  CAP&CLCK 

$37,109 

BUILDING  MAINTENANCE: 

HIGHWAY  GARAGE  REPAIR 

$6,004 

HIGHWAY  GARAGE  UTILITE 

$21,993 

OTHER  GARAGE  EXPENSE 

$3,000 

HIGHWAY  GAS 

$5,802 

CAPITAL  PROJECTS 

ROAD  RECONSTRUCTION 

$2,136,990 

RESUR  WOOD-PEQUO 

$127 

SHERMAN’S  BRIDGE 

$15,655 

OTHER  CAPITAL  PRO  JECTE 

$41,717 

CANCEL  FREE  CASH 

TOTAL  HIGHWAY 

$3,083,016 

IGHWAY- LANDFILL 

EXPENSE: 

WASTE, OILCOLLECTION 

$513 

LEACHATE  COLLECTION 

$10,000 

DISPOSALOF  METAL 

$2,000 

DISPOSALOF  WOOD 

$9,300 

RECYCLE TRASH 

($550) 

LEASE  EQUIPMENT 

$90,756 

FUEL 

$0 

PROFESSIONALSERVICES 

MISC.  ENGINEERING 

$57,199 

HAZARDOUS  WASTE  COLL 

$0 

OPERATING  CONTRACT 

$14,083 

BUILDING: 

REPAIRS 

$3,500 

UTILITIES 

$11,526 

OTHER  EXPENSE 

$4,731 

SALARIES 

$91,565 

MAI  NT  REPAIRS 

$3,382 

NEW  EQUIPMENT 

OTHER  EXPENSE:  COVER 

$3,096 

CANCEL  TO  FREE  CASH 
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$5,176 


$5,176 


$17,981 


TOTAL  LANDFILL 

$301,101 

$17,981 

HIGHWAY- SEPTAGEFACILITY 
SALARIES 

CHIEF  OPERATOR 

$33,433 

ASSISTANTOPERATOR 

$29,270 

OPERATOR 

$21,161 

FRINGE  BENEFITS 

$2,800 

OVERTIME 

$10,766 

ADMINISTRATION 

$17,500 

LABORER 

$2,554 

TOTAL  SALARIES 

$117,484 

$0 

EXPENSE: 

UTILITIES 

$32,712 

EXPENSE-MISC. 

$5,581 

CHEMICALS 

$22,039 

INSURANCE 

$0 

LAB 

$4,595 

OPER  REV  COMMITTEE 

$179 

PROF  SERVICES 

$0 

EQUIPMENT 

MATERIALS  & SUPPLIES 

$6,555 

MAINTENANCE 

$21,988 

ENERGY 

$474 

PURCHASE/RENTAL 

$6,979 

BUILDING 

ENERGY 

$3,866 

UTILITIES 

$1 ,205 

MAINTENANCE, REPAIR 

$4,680 

CAPITAL  REPLACEMENT 

$69,907 

DEBT  & INTEREST  PAYM 

$41,325 

SEPT 

$0 

CANCEL  TO  FREE  CASH 

$108,983 

TOTAL  HIGHWAY  SEPTAG 

$339,569 

$108,983 

WELFARE 

VET  BENEFIT  APPROP 

$1,185 

MISCELLANEOUS 

($459) 

SALARIES 

$2,600 

CANCEL  TO  FREE  CASH 

$7,174 

TOTAL  WELFARE 

$3,326 

$7,174 
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SCHOOLS 

REGULAR  INSTRUCTION  1 

$6,107,945 

SPECIAL  INSTRUCTION2 

$1 ,661,432 

INSTRUCTIONALSERVICES  2 

$1 ,491 ,209 

OPERATIONS  SERVICES  4 

$1 ,348,170 

POLICY  ADMIN.  SERV.  5 

$464,099 

OUT  OF  STATE  TRAVEL  6 

$11,440 

SCHOOL  RECONSTRUCTION 

$546,532 

CANCEL  TO  FREE  CASH 

$13,856 

TOTAL  SCHOOLS 

$11,630,827 

$13,856 

REGIONAL  VOCATIONALSCFK 

$171,274 

DANCELTO  FREE  CASH 

$0 

DETACHED  SOCIAL  WORKER 

DETACHED  SOCIAL  WORKS1 

$34,384 

ASSOC  DETACHED  SOCIAL \ 

$30,771 

TOTAL  SOCIAL  WORKER  S 

$65,155 

$0 

EXPENSE 

$1 .800 

AUTOMOBILE  EXPENSE 

$729 

AUTOMOBILE 

$0 

TOTAL  DETACHED SOC  WOF 

$67,684 

$0 

JBRARY 

SALARIES 

LIBRARY  DIRECTOR 

$43,029 

ADM  ASSISTANT 

$23,397 

CHILDREN’S  LIBRARIAN 

$25,805 

ASST.  CHILDREN’S LIBRARI 

$20,056 

LIBRARY  ASSISTANTS 

$53,592 

PAGES  SALARY 

$5,384 

CLERKS  SALARY 

$16,434 

CUSTODIAN  SALARY 

$20,582 

REF  LIBRARIAN/SUNDAY 

$2,089 

TECH  SERVICE  & REF 

$29,628 

CIRCULATION 

$22,251 

CIRCULATION-NIGHTS 

$0 

LIBRARY  ASST.  PART  TIME 

$0 

SATURDAY  DIFFERENTIAL 

$0 

TOTAL  SALARIES 

$262,247 

$0 

OPERATING  EXPENSE 

$34,991 
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OUT  OF  STATE  TRAVEL 

$644 

TUITION  REIMBURSEMENT 

$1 ,500 

EQUIPMENT 

$0 

MATERIALS  PURCHASE 

$45,000 

STATE  AID,  MATERIALS 

$5,901 

REFURBISHING 

$0 

BUILDING  REPAIRS 

$3,405 

LIBRARY  AUTOMATION 

$19,990 

CANCEL  TO  FREE  CASH 

TOTAL  LIBRARY 

$373,678 

PARK  & RECREATION 
SALARIES: 

SUPERINTENDENT 

$48,274 

LABOR 

$187,985 

CLERICAL  REGULAR 

$21,801 

SPECIALISTS 

$0 

FEE  SUPPORT SAL 

($30,399) 

TOTAL  SALARIES 

$227,661 

EXPENSE: 

REPAIRS  & MISC. 

$37,980 

MATERIALS  & SUPPLIES 

$8,480 

UNIFORM  EXPENSE 

$2,640 

TREE  PLANTING 

$1,310 

BUILDING  REPAIRS  & MAT 

$4,529 

RECORDED  SERVICES 

$221 

PLAYGROUNDAPPARATUS 

$384 

TRAVEL  & DUES  IN  STATE 

$491 

TRAVEL  OUT  OF  STATE 

$950 

EQUIPMENT 

MISC  SMALL  EQUIPMENT 

$999 

REPAIR  SUPPLY  & EQUIP 

$4,449 

NEW  EQUIPMENT (TRUCKS, 

$0 

BUILDING  REPAIRS 

LIGHTING,  ETC. 

$0 

CONTRACT/PROFSERVICES 

TREE  TRIMMING 

$17,884 
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$3,586 


$3,586 


$0 


PUBLIC  WORKS  EXPENSE 
DUTCH  ELM  DISEASE  EXP 
BASKETBALLRESURFACIN 


$1 ,885 
$285 
$0 


TOTAL  PARK & RECREATI 

$310,148 

$0 

FEE  SUPPORTED  PROGRAM! 

$282,899 

CANCEL  TO  FREE  CASH 

$106,334 

UNCLASSIFIED 

INSURANCE  GENERAL 

$321 ,454 

INSURANCE  32B 

$1,000,000 

UNEMPLOYMENT  COMPEM 

$20,042 

STREET  LIGHTING 

$82,662 

HYDRANT RENTAL 

$41,000 

TOWN  MEETING  WARRANT 

$13,545 

RESERVE  FUND 

$0 

PUBLIC  CEREMONIES 

$1,605 

TOWN  MEETING  NOTICES 

$0 

SURETY  BONDS 

$784 

TOWN  CLOCKS 

$0 

NON  CONTRIBUTORYPENS 

$25,112 

PENSION  DISIBILITYACCT 

$10,000 

OCCUPATIONALHEALTH  Nl 

$12,856 

EMPLOYEE  ASSIST  PROGR 

$0 

MEDICAL  CONTRIBUTION 

$50,000 

REMODELOLD  JR  HIGH 

$0 

MISC  EXPENSE 

$748 

CANCELTO  FREE  CASH 

$39,027 

TOTAL  UNCLASSIFIED 

$1 ,579,808 

$39,027 

DEBT  AND  INTEREST 
INTEREST 

BOND  ANTICIPATION  NOTE 

$0 

BOND  ANTICIPATION  NOTE 

$71,030 

FAAN 

$2,604 

ANTICIPATION  REVENUE 

$0 

SCHOOLS,  1972 

$4,500 

SCHOOLS,  1976 

$0 

NEW  TOWN  BUILDING 

$0 

MULTI  PURPOSE  1984 

$0 

MULTI  PURPOSE  1985  EXE* 

$22,538 

MULTI  PURPOSE  1985 

$0 

MULTI  PURPOSE  1986  EXE* 

$47,188 

MULTI  PURPOSE  1986 

$13,650 

LAKE  SHORE, LINER 

$3,983 

MULTI  PURPOSE  1988 

$59,880 
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ROAD  ISSUE  1987  EXEMPT 

$192,150 

BOND  ISSUE  1989 

$29,016 

BOND  ISSUE  EXEMPT  1 989 

$206,119 

STATE  HOUSE  NOTE.INT 

$1,740 

MATURING  DEBT 

1972  SCHOOL 

$45,000 

BOND  SALE  EXPENSE 

$0 

MULTI  PURPOSE  1984 

$0 

REGISTERED  BOND  COST 

$1,296 

MULTI  PURPOSE  1 985  EXE* 

$75,000 

MULTI  PURPOSE  1985 

$0 

MULTI  PURPOSE  1 986  EXEH 

$125,000 

MULTI  PURPOSE  1986 

$60,000 

LAKE  SHORE,  LINER 

$45,000 

NEW  BOND  ISSUE  1988 

$220,000 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

BOND  ISSUE  1989  EXEMPT 

$257,000 

BOND  ISSUE  1989 

$78,000 

STATE  HOUSE  NOTES 

$8,000 

CANCEL  TO  FREE  CASH 

$161,044 

TOTAL  DEBT  & INTEREST 

$2,018,694 

$161,044 

GRAND TOTAL BUDGET 

$24,694,884 

$546,584 

WATER  DEPARTMENT 

SALARIES 

$240,962 

MAINTENANCE 

$173,514 

NEW  WELL 

$102,947 

METER  RENEWAL 

$7,780 

POLICE  DETAILS 

$4,658 

BORROWING  COSTS 

$57,630 

WATERMAIN  IMPROVEMEN 

$20,617 

CAPITAL  PROJECTS 

$69,283 

CANCELTO  WATER  SURPLUS 

$108,810 

TOTAL  WATER 

$677,391 

$108,810 

AGENCY ACCOUNTS 
INVESTMENT G.F.  CASH 

$35,009,622 

REFUNDS  REAL  ESTATE 

$152,554 

M.V.  EXCISE  REFUNDS 

$5,758 

BOAT  EXCISE  REFUNDS 

$208 

WITHHOLDING  ACCOUNTS 

$5,731,809 

POLICE  DETAILS 

$68,984 
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INSURANCE  32B 

$53,783 

HUNTING  AND  FISHING 

$5,696 

MBTA  ASSESSMENT 

$430,805 

AIR  POLLUTION 

$4,810 

MAPC 

$3,624 

MV  EXCISE 

$2,966 

ENERGY  CONSERV 

$507 

PARKING  SURCHARGE 

$350 

DOG  LICENSES 

$8,079 

COUNTY  ASSESSMENT 

$27,684 

COUNTY  RETIREMENT 

$714,588 

UNCLAIMED  ITEMS 

$46 

GUARANTEE  DEPOSIT 

$32,580 

REVENUE  REFUNDS 

$10,579 

SUB/DIV  FEE 

$480 

SUMMER  SALARIES 

$292,670 

SCHOOLATHLETICS 

$41,552 

EVENING  PRAC  ARTS 

$2,110 

METCO 

$458,148 

OTHER SCHOOL 

$441 ,772 

LIBRARY  FUND 

$957 

ELDER  AFFAIRS 

$7,060 

PARK  AND  REC  GIFT 

$6,972 

ARTS  LOTTERYCOUNCIL 

$7,705 

DRUG  FREE  SCHOOLS 

$8,286 

EARLY  CHILDHOOD 

$24,505 

AMBULANCEREFUND 

$3,588 

EXTEND  DAY  PROGRAM 

$83,586 

LIBRARY  CONSTRUCT  GIFT 

$7,017 

SCHOOLIMP 

$3,045 

LIBRARY  GRANT 

$1 ,335 

SEPTAGE  EXPEND 

$116,020 

MISC  BOND  ANTICIPATION 

$720,000 

LANDFILL  LINER  CONSTRUC 

$706,356 

ROAD  RESURFACING 

$140,722 

SCHOOL  RECON  PROJECT 

$89,473 

TRUST  FUND  INVEST 

$68,641 

PERPETUALCARE 

$33,068 

LIBRARY  INCOME 

$2,884 

HARRY  CROFT  INCOME 

$30 

CAFETERIA  PLAN 

$54,191 

HEALTH  INSURANCE 

$503,120 

FAAN  SEPTAGE 

$106,180 

TOTAL AGENCY 

$46,196,505 

GRAND  TOTAL  EXPENDED 

$70,891,389 
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GENERAL  FUND  6/30/91 


BALANCE  SHEET  ASSETS 

G.F.  6/30/91 

CASH 

TEMPORARY  INVEST 
TOTAL 

($2,885,962.85) 

$5,064,223.52 

$2,178,260.67 

PROPERTY  TAXES  REC 
CURRENT  YEARS  LEVY 
PRIOR  YEARS  LEVY 

$398,459.68 

$109,385.56 

LESS  ALLOW  FOR  ABATE 
TOTAL 

($215,793.36) 

$292,051.88 

OTH  REC, TAX  TITLE.POSS 
MOTOR  VEHICLE  EXCISE 
DEFERR  REAL  ESTATE 
SP  ASSESSMENTS 
TAX  TITLE.POSS 
ACCRUED  INT 
DUE  FROM  OTHER  GOVT 
DEPARTMENTAL 

$288,031.89 

$190,959.41 

$40,784.05 

$382,308.36 

$0.00 

$44.00 

UNAPP  STREET  BETTER 

$902,127.71 

$17,644.80 

DUE  FROM  OTHER  FUNDS 

TOTAL  ASSETS 

$3,390,085.06 
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HL  SHEET  LIABG.F. 


BAL  6/30/91 


/ARRANTS  PAYABLE 
CCOUNTS  PAYABLE 
CCRUED  PAYROLL  & W.H. 
HHER  LIABILITIES 
REVENUE  RES  UNTIL  COLL 
PROPERTY  TAXES 
OTHER  REC 


$20,580.19 

$0.00 

$467,221.98 

$235,368.70 

$695,909.83 

$273,130.48 


TOTAL  LIAB  & RES 


$1,692,211.18 


JND  BALANCES 
1/ERLAY  SURPLUS 
THER  FUND  BAL  RES 
MRESERVED  FUND  BAL 
ESERVED 

0NTINUED  APPROPRIATIONS 


$0.00 

$2,290.40 

$1,395,438.08 

$45,201.50 

$254,943.90 


TOTAL  FUND  BAL  $1 ,697,873.88 


TOTAL  LIABILITIES  $3,390,085.06 
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CAPITAL  PROJECT  FUNDS 


CAP  PROJ  BAL  SHEET 
ASSETS 

BAL  6/30/91 

CASH 

$1 ,646,627.26 

DUE  FROM  OTHER  SOURCES  $208,792.92 


TOTAL 

OTHER  ASSETS 

DUE  FROM  GENERAL  FUND 

$1,855,420.18 

AMOUNTS  FOR  RETIREMENT 

$219,090.00 

TOTAL  ASSETS 
LIABILITIES  AND  FND  BAL 

$2,074,510.18 

WARRANTS  PAYABLE 

$27,948.15 

FED  AID  ANT  NOTES 

$53,090.00 

BOND  ANT  NOTES 

$0.00 

STATE  AID  ANT  NOTES 

$166,000.00 

DEFERRED  REVENUE 

$140,225.04 

SUBTOTAL 

FUND  BALANCES/RES  ENC 

$387,263.19 

SEPTAGE 

OLD  CONN  PATH 

EQUIPMENT 

LIBRARY  CONSTRUCTION 
HIGHWAYS 

ROAD  RECONSTRUCTION 

$184,159.70 
$7,615.85 
$185,259.41 
$0.00 
$51 ,448.45 
$542,888.10 

WATER  REPAIRS  $1 85,71 6.55 

SCHOOL  RECONSTRUCTION  $530,1 58.93 


TOTAL  FUND  BAL 

$1 ,687,246.99 

TOTAL  LIABILITIES 

$2,074,510.18 
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SEPTAGE  FUND  6/30/91 


SEPT  FND  BAL  SHEET 
ASSETS: 

BAL  6/30/91 

CASH 

($44,320.03) 

SEPT  USER  CHARGES 

$65,488.25 

SEPTAGE  LIENS 

$0.00 

TOTAL  USER  CHARGES 

$65,488.25 

DUE  FROM  SUDBURY 
HELD  BY  SUDBURY 
TOTAL  ASSETS 

$222,824.88 

$243,993.10 

LIABILITIES 
WARRANTS  PAYABLE 

$11,385.34 

DEFERRED  REVENUE 

$0.00 

FUND  EQUITY 
SEPT  RET  EARN 

$232,607.76 

RES  FOR  ENCUMB 

$0.00 

RES  FOR  EXPEND 

$0.00 

TOTAL  RET  EARNINGS 

$232,607.76 

TOTAL  LIABILITIES 

$243,993.10 
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SPECIAL  REV  FUND  6/30/91 


SPECIAL  REVENUE  BAL  SHEET 


ASSETS 

CASH 

WARRANTS  PAYABLE 
TOTAL 
LIABILITIES 


MUN  DET  CENT  GRNT 

FOOD  SERVICE 

SCHOOL  AHTLETICS 

ADULT  EDUCATION 
METCO  85 
METCO  87 
METCO  88 
METCO  1989 
METCO  1991 
METCO  1990 

FUND  BALOTHER  SCHOOL 
INS  REIMB  UNDER  5000 
INS  REIMB  OVER  5000 
SALE  OF  CEMETARY  LOTS 
CONSERVATION  RECEIPTS 
COUNCIL  ON  AGING 
AMBULANCE  RECEIPTS 
SCHOOL  LUNCH 
STUDENT  ADVISORY  COMM 
LIBRARY  BOOK  FUND 
ELDER  AFFAIRS  GRANT 


BAL  6/30/91 

$714,244.98 

($176.38) 

$0.00 

$714,068.60 

$325.13 

$6,380.89 

$1,218.15 

$0.00 

$0.00 

($1,561.74) 

($36.50) 

$24,528.08 

$907.99 

$129,153.86 

$62,417.94 

$32,113.15 

$0.00 

$54,572.37 

$46,699.76 

$50.00 

$1,447.62 

$10,260.65 


HUD  GRANT 


$233.44 
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SPECIAL  REV  FUND  6/30/91 


GOV  ALLIANCE-  DRUGS 
DRUG  FREE  SCHOOLS 
NANCY  SIMON  LIBRARY 

$3,959.00 

$0.00 

SCHOOL  CHILD  WAY 

$10,565.20 

KENDRICK  SMITH  LIB 

$1,482.00 

HIGHWAY  SAFETY 

$5,000.00 

MASS  TURNPIKE 

$1,028.35 

BARB  BARRETT  LIB 

$1,766.00 

MASS  HOUSING  PART 

$0.00 

LIBRARY  GRANT 

$6,098.30 

LIB  GRANT  HAVE  YOU  RD 

LIBRARY  AUTOMATION 

$5,657.68 

LSCA  TITLE  1 
HIGHWAY  DONATIONS 
ELDERLY  DONATIONS 

$331.26 

$56.10 

$6,415.91 

EXTENDED  DAY  SCHOOL 

$42,745.47 

SPECIAL  ED  REVOLVING 

$19,543.00 

HAMILBURG  FOUNDATION 

$1,000.00 

LIBRARTY  GRANT  MAT 

$0.00 

TOTALS 

$714,068.60 

SPECIAL  REV  FUND  6/30/91 


EPA  DIAGNOSTIC 

$595.00 

PREMIUM  ON  BONDS 

$14,298.65 

STATE  AID  LIBRARIES 

$27,364.38 

SALE  TOWN  OWNED  LAND 

$122,629.12 

FEDERAL  ENERGY  GRANT 

$0.00 

REIMB  SCHOOL  BOOKS 

$55.32 

ARTS  LOTTERY 

$1,144.98 

GIFT, MCMANUS 

$2,800.09 

PARK  & REC  GIFT  FUND 

$476.30 

HIGHWAY  CHAPTER  335 

$0.00 

ELECTION  REIMB 

$5,010.94 

RIGHT  TO  KNOW 

$556.64 

STATE  CENSUS 

$2,843.99 

PREMUIM  TEMP  NOTES 

$61.00 

LIBRARY  CONST  GIFT 

$19,188.1 1 

STORM  REIMB 

$0.00 

SCHOOL  IMP,  CHAPT  188 

$27,813.60 

HORACE  MANN  188 

$6,204.00 

INCENTIVE  AID  GRANT 

$1,726.23 

YOUTH  ADVISORY  DON 

$1,150.00 

EQUE  300-0607 

$4,764.44 

HAZARED  WASTE  GRANT 

$1,026.75 

LIBRARY  GRANT  206 

$0.00 

LIBRARY  FURNITURE  FND 

$0.00 
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TRUST  FUND  6/30/91 


TRUST  & AGENCY  B/S 

BAL  6/30/91 

ASSETS 

CASH 

$525,925.03 

TEMP  INV 

DUE  TO/FROM  OTH  F 

$461,330.11 

INVEST  (OTHER) 

$110,320.82 

TOTAL  ASSETS 
LIAB  AND  RESERVES 

$1 ,097,575.96 

WARRANTS  PAYABLE 

$1,083.42 

OTHER 

$0.00 

FUND  BALANCE 
EXPENDABLE 

$547,542.88 

UNEXPENDABLE 

$548,949.66 

TOTAL  LIAB 

$1,097,575.96 
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WATER  FUND  6/30/91 


WATER  FND  BAL  SHEET 

BAL  6/30/91 

BAL  6/30/90 

ASSETS 

CASH 

$ 777,238.27 

$925,922.67 

WATER  USER  CHARGES 

$150,710.51 

$130,676.58 

OTHER  WATER  SER 

($17,122.56) 

($16,985.77) 

WATER  LIENS 

$1,287.11 

$1,415.02 

TOTAL  REC 

$134,875.06 

$115,105.83 

DEFERRED  REV 

$0.00 

$0.00 

NET 

$134,875.06 

$115,105.83 

DUE  FROM  OTH  FNDS 

TOTAL  ASSETS 

$912,113.33 

$1,041,028.50 

LIABILITIES 

WARRANTS  PAYABLE 

$35,504.77 

$26,076.90 

F.B.  RES  FOR  ENC 

$100,827.64 

$164,296.84 

UNRESERVED  FND  BAL 

$775,780.92 

$850,654.86 

TOTAL  RET  EARNINGS 

$876,608.56 

$1,014,951.70 

TOTAL  LIABILITIES 

$912,113.33 

$1,041,028.60 
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SEPTAGE:  REVENUES, EXPENSE 
REVENUES 


CHARGES  FOR  SERVICES 

$331,409.09 

SUDBURY  REIMB 
NET  ACCRUALS 
DUE  FROM  SUDBURY 
HELD  BY  SUDBURY 
TOTAL  REV 

$0.00 

$17,544.54 

($37,000.00) 

$148,290.96 

$460,244.59 

EXPENDITURES 

BUDGET 

ACTUAL 

COST  OF  RESOURCES 

$191,100.00 

$117,418.76 

SALARIES 

$158,062.00 

$117,482.58 

MAINTENANCE 

$39,449.00 

$27,569.01 

UTILITIES  EXPENSE 

$48,000.00 

$35,771.84 

OTHER 

$43,009.00 

$41,325.00 

TOTAL  EXPEND 

$479,620.00 

$339,567.19 

OTHER  FINANCING  SOURCES 

$0.00 

OTHER  FINANCING  USES 

$0.00 

TOTAL  OTHER  SOURCES 

$0.00 

NET  INCOME 

$120,677.40 

FUND  EQUITY  BEGIN 

$111,930.36 

FUND  EQUITY  END 


$232,607.76 


WATER:  REV.EXP.TRANSF 


REVENUES 

CHARGES  FOR  SERVICES 

$435,514.20 

OTHER  MISC 

$14,481.16 

NET  ACCRUAL 

$19,768.83 

TOTAL  REVENUES 

$469,764.19 

EXPENDITURES 

BUDGET 

ACTUAL 

COST  OF  RESOURCES 

$100,000.00 

$131,343.87 

SALARIES 

$265,848.00 

$240,962.05 

MAINTENANCE 

$112,600.00 

$80,272.84 

UTILITIES  EXPENSE 

$129,500.00 

$93,241.36 

OTHER 

$45,500.00 

$62,287.51 

TOTAL  EXP 

$653,448.00 

$608,107.63 

OTHER  FINANCING  SOURCES 

$0.00 

OTHER  FINANCING  USES 

$0.00 

TOTAL  OTHER  SOURCES 

NET  INCOME 

($138,343.44) 

FUND  EQUITY  BEGIN 

$1,014,952.00 

FUND  EQUITY  END 

$876,608.56 
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RESERVE  FUND  TRANSFER  FY  91 


DATE 

DEPARTMENT 

FY  91  TRANSF 

OCT  15 

T.O.  SALARIES 

$5,527.00 

OCT  15 

T.O.  EQUIP 

$990.00 

OCTOBER  29 

T.O  EQUIPMENT 

$3,500.00 

DECEMBER  10 

TOWN  CLERK  SAL 

$1,700.00 

JANUARY 7 

FIRE  DEPT  O.T. 

$10,000.00 

APRIL  8 

DATA  PROCESS  EQ 

$1,700.00 

JUNE  27 

TOWN  OFFICE  EXP 

$10,000.00 

JUNE  27 

TOWN  OFFICE  TEL 

$5,000.00 

JUNE  27 

WAYLT.BN.  UTILIT 

$9,000.00 

JUNE  27 

TREAURER  LOCK  BO) 

$4,500.00 

JUNE  27 

TOWN  CLERK  EXP 

$270.00 

JUNE  27 

TOWN  CLERK  TRAIN 

$417.00 

JUNE  27 

ELECTION  EXPNSE 

$1,246.96 

JUNE  27 

DOG  OFFICER  GAS 

$550.00 

JUNE  27 

UNEMP  COMP 

$10,042.30 

JUNE  27 

OCCUP  NURSE 

$855.53 

JUNE  27 

STREET  LIGHTING 

$6,000.00 

JUNE  13 

FIRE  SALARIES 

$23,000.00 

JULY  29 

WAY  TWNBLDGUT 

$4,177.02 

JULY  29 

TRAINED  FIRE 

$169.07 

JULY  29 

DOGOFFICERMISC. 

$11.13 

JULY  29 

DOGOFFICERVET 

$96.85 

JULY  29 

JCC  UTILITIES 

$200.00 

JULY  29 

HIGH  MAINT  ROADS 

$ 953.45 

JULY  29 

HIGHMAINTOF  EQ 

$1,659.89 

JULY  29 

HIGHWAY  GASOLINE 

$5,802.07 

JULY  29 

LIBRARY  OUT  OF  ST 

$94.45 

JULY  29 

COUNCILON  AGING 

$748.80 

TOTAL 

$108,211.52 
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REVENUES  FISCAL  91 


GENERALFUND 


REAL  ESTATE  TAXES 

$18,576,349 

MOTOR  VEHICLE  EXCISE 

$904,237 

STATE  AID 

$3,309,985 

INTEREST  INCOME 

$591 ,231 

BETTERMENTS 

$2,077 

LICENSES 

$16,112 

FINES 

$71,951 

GENERAL  GOVERNMENT 

$24,331 

PROTECTION 

$91,094 

HEALTH  AND  SANITATION 

$56,913 

HIGHWAYS 

$253,315 

SCHOOLS 

$337 

LIBRARIES 

$8,963 

CEMETARIES 

$10,676 

LOKER  SCHOOL  RENT 

$39,090 

PARK  AND  RECREATION 

$262,065 

IN  LIEU  OF  TAXES 

$13,828 

SUDBURY  DEBT  REIMB 

$8,843 

MISC.  REVENUES 

$425 

TOTAL  REVENUES  G.F. 

$24,241,822 

GENERALFUND  AGENCY 

INVEST  G.F.  CASH 

$37,293,708 

WITHHOLDING  ACCOUNTS 

$4,930 

POLICE  DETAILS 

$82,588 

INSURANCE32  B RETIREES 

$179,661 

HUNTING  AND  FISHING 

$4,621 

DOG  LICENSES 

$9,880 

UNCLAIMED  ITEMS 

$219 

GUARANTEED  DEPOSITS 

$27,026 

PLANNING  BOARD  SUBDIV 

$8,365 

PLANNING  BOARD  ANR  PLAfs 

$50 

REFUNDS 

$128,937 

CREDIT  UNION 

300 

HEALTH  ENGINEERING 

$0 

TOTAL  AGENCY  REV 

$37,740,285 

TOTAL  REVENUES  G.F. 

$61,982,107 

SPECIAL  REVENUE  RECEIPTS 

SCHOOLATHLETICS 

$31,979 

ADULT  EDUCATION 

$0 

METCO 

$444,437 

OTHER SCHOOL 

$187,872 

INS  REC  OVER  $5000 

129154 

INSREC  UNDER  $5000 

12 

SALE  OF  CEMETARYLOTS 

$8,575 

CONSEVATION  RECEIPTS 

$3,755 

-136- 


30UNCILON  AGING 

$1 ,732 

\MBULANCE  RECEIPTS 

$42,856 

SCHOOL  LUNCH 

$324,373 

LIBRARY  BOOK  FUND 

$1,817 

ELDER  AFFAIRS  GRANT 

$3,064 

PREMIUM  SALE  OF  BONDS 

$2,729 

SALE  TOWN  OWNED  LAND 

6856 

STATE  AID  TO  LIBRARIES 

$0 

ARTS  LOTTERY 

$6,709 

MCMANUS  GIFT 

$0 

PARK  & REC  GIFT  FUND 

$4,552 

ELECTION  REIMB 

$1,512 

EXT  DAY  SCHOOL 

$83,320 

SCHOOL  IMPROVEMENT 

3640 

LIBRARY  CONST  GIFT  ACCT 

$6,355 

HORACE  MANN  GRANT 

$1 ,092 

INCENTIVE  AID  GRANT 

$0 

DRUG  FREE  SCHOOLS 

$8,286 

HIGHWAY  DONATIONS 

$0 

GOV  ALLIAN  AGNST  DRUGS 

$0 

SCHOOLCHILDRENS  WAY 

$110,565 

AFTER  SCHOOL  CHILD  CARE 

$48,060 

LIB  GRANT  MAT’L  ACCT 

6110 

LIBRARY  TITLE  1 

$3,159 

JOSEPH  HAMILBURG  FOUNC 

1000 

ELDERLY  DONATIONS 

$2,845 

TOTAL  SPECIAL  REV 

$1 ,476,416 

;apital  PROJECTS 

SEPTAGE  REVENUE 

$0 

FED  AID  ANT  NOTE 

$106,180 

REFUNDS 

BOND  ISSUE  SALE 

$300,000 

AID  ANT  NOTE 

$166,000 

HIGHWAY  REVENUE 

$0 

CAPITAL  PROJECTS 

$1 ,450,000 

TOTAL  CAPITAL  PROJ 

$2,022,180 

iNTERPRISE  FUNDS 

WATER  USER  CHARGES 

$435,514 

OTHER  WATER 

$14,481 

LIENS 

$0 

REFUND  WATER 

$0 

SEPTAGE  CHARGES 

$331,409 

REIMBURSEMENTSUDBURY 

$0 

REFUND  SEPTAGE 

$0 
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TOTAL  ENTERPRISE  FUND 

$781,404 

TRUST  FUNDS 

INVESTMENTS 

$49,801 

STABILIZATION 

$9,658 

RETIREMENT  FUNDING 

$31,290 

SWAIN  INCOME 

$236 

DRAPER  INCOME 

$817 

ACADEMIC  EXCEL 

6086 

PARMENTER  CEMETARY  INC 

$333 

PERPETUALCAREINC 

$23,991 

LIBRARY  INCOME 

$2,635 

CHARITY  INCOME 

$711 

CROFT  INCOME 

$27 

CROFT TRUST  FUND 

14 

PERPETUALTRUST 

$16,200 

GREAVES  TRUST 

$2,641 

ACADEMIC  EXCELLENCE 

$100,655 

INSURANCE REFUND 

$221,017 

HEALTH  INSURANCE 

$79,674 

TOTAL TRUST  FUNDS 

$545,786 

GRAND  TOTAL  RECEIPTS 

$66,807,893 
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REPORT  OF  THE  TREASURER/COLLECTOR 
JULY  1,  1990  TO  JUNE  30,  1991 


JULY  1, 

1990 

CASH  BALANCE 

$ 819,368.56 

FY  1991 

RECEIPTS 

66,806,918.67 

$ 67,626,287.23 

FY  1991 

EXPENDITURES 

$ 66,830,626.84 

JUNE  30 

, 1991 

CASH  BALANCE 

795,660.39 

$ 67,626,287.23 

TAX 

TITLES 

AS  OF  JUNE  30,  1991 

43  PARCELS 

$ 337,254.29 

TAX  TITLE  POSSESSIONS 

AS  OF  JUNE  30,  1991 

42  PARCELS 

$ 6,936.73 

TEMPORARY  NOTES 

SEPTAGE 

FACILITY 

FEDERAL  AID  ANTICIPATION  NOTES 

RENEWAL 

AMOUNT 

RATE 

DATED 

DUE  INTEREST 

it 

$53,090.00 

6.37 

3-22-90 

9-21-90  $ 1,695.55 

it 

53,090.00 

6.37 

9-21-90 

12-28-90  908.00 

it 

53,090.00 

6.10 

12-28-90 

7-25-91  1,854.37 

LANDFILL 

LINER 

BOND  ANTICIPATION  NOTES 

AMOUNT 

RATE 

DATED 

DUE  INTEREST 

$360,000.00 

6.25 

6-07-90 

12-7-90  $11,342.47 

RENEWAL 

360,000.00 

6.45 

12-07-90 

01-7-91  2,035.73 

STATE  AID 

DUDLEY  POND  SURFACE  WATER  QUALITY  ANTICIPATION  NOTES 

AMOUNT 

RATE 

DATED 

DUE  INTEREST 

$46,000.00 

5.20 

6-28-91 

9-26-91  $ 598.00 
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ROADS 


STATE  AID 

ANTICIPATION  NOTES 


AMOUNT 

RATE 

DATED 

DUE 

INTEREST 

$120,000.00 

5.20 

6-28-91 

9-26-91 

$ 1,560.00 
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TOWN  OF  WAYLAND  TRUST  FUNDS 


SHARES/FACE 


DESCRIPTION 


BOOK  VALUE 
AMOUNT 


BONDS  & NOTES 

U.S.  GOVERNMENT  & AGENCY 


15.000 

43.000 

25.000 

15.000 

25.000 

50.000 

28.000 

35.000 

5.000 

25.000 

4.000 

5.000 

25.000 

70.000 


UNITED  STATES  TREASURY  BOND 
11.125%  8/15/03 

UNITED  STATES  TREASURY  NOTE 
13.75%  07/15/1991 

UNITED  STATES  TREASURY  NOTE 
02/15/85  11.25%  2/15/1995 

UNITED  STATES  TREASURY  NOTE 
05/15/85  11.25%  5/15/1995 

USA  TREASURY  NOTES 
05/15/87  8.5%  05/15/1997 

UNITED  STATES  TREASURY  NOTE 
02/15/98  8.125%  02/15/1998 

UNITED  STATES  TREASURY  NOTE 
08/15/90  8.75%  08/15/2000 

FEDERAL  NATL  MTG  ASSN  DTD 
07/10/89  8.45%  07/12/1999 

GOVT  NATL  MTG  ASSN  POOL  #19656 
8%  REG  11/15/2007 

MICHIGAN  BELL  TELEPHONE  DEB 
4.375%  REG  12/01/1991 

MOUNTAIN  STATES  TEL  & TEL  DEB 
7 7/8%  REG  11/15/2016 

NEW  ENGLAND  TEL  & TEL  DEB 
3 1/4%  REG  11/15/1991 

NEW  YORK  TELEPHONE  RFDG  KA 
4.125%  REG  07/01/1993 

PEPSICO  INC  7.625%  12/18/1998 


$ 14,877.15 
42,842.19 
24,726.56 

14.955.75 

24.966.75 
ADJ.  25.00 

47,578.13 

28,092.12 

34.168.75 

8,951.65 
ADJ.  7,180.08 

14,877.15 
24,179.69 
4,074.25 
5,126.32 


UNITED  STATES  TREAS  SEC 
STRIPPED  INT  PMT  11  5/8% 
11/15/2004  BD  CPN  DUE  11/15/1995 


24,937.50 
ADJ.  137.67 

38,397.10 


COMMON  STOCKS 
UTILITIES 
TELEPHONE 


146 

AMERICAN  TEL  & TEL 

1,685.65 

56 

BELL  ATLANTIC  CORP  & UNISSUED 

594.93 

63 

BELLSOUTH  CORP 

767.56 

28 

NYNEX  CORP 

558.25 
ADJ.  2,308 

200 

DIGITAL  EQUIPMENT 

19,730.00 

200 

INTERNATIONAL  BUSINESS 
MACHINES  CORPORATION 

25,127.00 

CASH  EQUIVALENTS 


GREAVES  FUND  12,087.40 

BEACON  CASH  RESERVE  21,988.02 


FIDELITY  CASH  RESERVES: 
ACCT  #1  LIBRARY 
ACCT  #2  GREAVES 
ACCT  #3  P.C.  FUNDS 


3,530.22 

5,750.93 

14,364.59 


GRAND  TOTAL 


$458,829.56 


EXPENDITURES 

P.C.  FUNDS 

LIBRARY 

CHARITY 

GREAVES 

CROFT 


33,067.87 

2,884.02 

-0- 

-0- 

30.00 


RESPECTFULLY  SUBMITTED, 


CHARLES  CASALE 
DAVID  DAMOUR 
MICHAEL  PATTERSON 
TRUST  FUND  COMMISSIONERS 
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MATURING  DEBT  AND  INTEREST 


BALANCE 

07/01/90 

PRINCIPAL 

FY'91 

INTEREST 

FY'91 

BALANCE 

07/01/91 

igh  School 
emodel-1972 
950,000.00 

90,000. 

45,000. 

4,500.00 

45,000. 

Id  Conn  Path  1985 
705,000.00  330,000. 

75,000. 

22,537.50 

255,000. 

ibrary-1985 

,250,000.00 

750,000. 

125,000. 

47,187.50 

625,000. 

unicipal 

urpose-1985 

475,000.00 

230,000. 

60,000. 

13,650.00 

170,000. 

eptage 

acility-1985 
150,000.00 
ayland's  Share 

90,000. 

15,000. 

5,662.50 

75,000. 

eptage 

acility-1985 
150,000.00 
udbury's  Share 

90,000. 

15,000. 

5,662.50 

75,000. 

treet  Btmt-1986 
akeshore  Drive 
120,000.00 

46,000. 

23,000. 

2,035.50 

23,000. 

andfill 

iner-1986 

110,000.00 

44,000. 

22,000. 

1,947.00 

22,000. 

:oad-1987 

,500,000.00 

3,600,000. 

450,000. 

192,150.00 

3,150,000. 

lulti-Purpose 

988 

,490,000.00 

1,050,000. 

220,000. 

59,880.00 

830,000. 

lulti-Purpose 

.989 

1,895,000.00 

2,895,000. 

370,000. 

257,765.00 

2,525,000. 

automated 
Noting  System 
24,000.00 

24,000. 

8,000. 

1,740.00 

16,000. 
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40,937.50 


1,390,000 


Multi-Purpose  1990 
1,390,000.00  1,390,000. 


RESPECTFULLY  SUBMITTED, 

ALTON  S.  WEBB 
TREASURER/COLLECTOR 


-144- 


WAYLAND  ARTS  COUNCIL 


The  Wayland  Arts  Council  is  appointed  by  the  Board  of 
Selectmen.  The  primary  function  of  the  Council  is  to 
administer  the  distribution  of  funds  provided  by  the 
Massachusetts  Cultural  Council  (formerly  known  as  the 
Massachusetts  Arts  Lottery  Council).  These  are  funds  from  the 
proceeds  derived  from  Megabucks,  the  Arts  Lottery  game.  In 
addition  to  its  responsibilities  relating  to  these  funds,  the 
Council  is  concerned  with  the  overall  encouragement  and  support 
of  cultural  activities  in  Wayland. 

The  Massachusetts  Cultural  Council  guidelines  for  distribution 
of  funds  states  that  the  local  Arts  Council  will  decide  how  the 
money  will  be  used  in  their  town  based  upon  applications  for 
grants  by  Town  citizens  and  groups.  There  are  two  grant 
periods  each  year  - with  deadlines  occurring  in  March  and 
September,  and  funds  paid  out  in  July  and  January. 

Applications  are  available  at  all  times  in  the  Town  Building. 
All  Council  decisions  and  evaluations  are  made  in  open 
meetings . 

For  the  January,  1991  grant  period  (September,  1990  deadline 
for  applications),  nine  grants  were  approved  locally  and  by  the 
State : 

o The  Music  School  at  Rivers  for  a seminar  on 
contemporary  music. 

o The  Wayland  Public  Library  to  sponsor  "Queen  of 
the  Back  Bay",  a multimedia  portrait  of  Isabella 
Stewart  Gardner. 

o Wayland  Council  on  Aging/"The  Golden  Tones"  to 

purchase  sheet  music  and  pay  an  accompanist  for  an 
inter-generational  concert. 

o Richard  Badders  for  a Wayland  artist  to  purchase 
painting  materials. 

o Very  Special  Arts  Massachusetts  for  an  arts  festival 
on  May  23,  1991  in  Boston  featuring  the  works  of 
artists  with  disabilities. 

o Happy  Hollow  School  received  two  Performing  Arts 
Series  (PASS)  grants:  one  for  the  North  Atlantic 

Ballet  performance  of  the  Nutcracker. 

o Claypit  Hill  School  received  two  PASS  grants:  one 

for  the  Boston  Symphony  Youth  Concerts;  one  for  the 
Boston  Ballet  performance  of  the  Nutcracker. 

For  the  July,  1991  grant  period  (March,  1991  deadline  for 
applications),  two  grants  were  approved  locally  and  by  the 
State : 
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o 


The  Wayland  Public  Library  to  enlarge,  mat  and 
frame  historic  photographs  from  mid-19th  century 
Wayland.  An  exhibition  will  take  place  in  the  fall 
of  1991,  which  will  include  a descriptive  brochure. 

o The  Wayland  Arts  Council  to  purchase  lighting  for 

the  Artspace  Gallery. 

The  Wayland  Arts  Council  has  been  continuing  its  development  of 
Artspace.  This  gallery  located  in  the  Town  Building  has  had 
several  art  exhibits. 

RESPECTFULLY  SUBMITTED. 

EMILY  J.  RUBINFELD,  CHAIR 

Bonnie  Anderson 
Carol  Case 
Jerry  Howard 
Judy  Schurgin 
Joanna  Shames 
Carol  Somol 


BOARD  OF  ASSESSORS 


Fiscal  Year  1991  brought  a full  list  and  measure  revaluation, 
using  an  assessment  date  of  01/01/90.  The  revaluation  was 
completed  with  the  certification  of  values  by  the  Department  of 
Revenue  in  February  of  1991.  The  real  bills  were  sent  out 
\pril  1,  1991,  due  May  1,  1991.  Because  of  the  revaluation, 
quarterly  billing  and  the  new  tax  rate,  the  final  bill  was  a 
shock  to  many  people.  The  next  revaluation  will  be  for  FY94. 

tfith  this  revaluation  came  a new  computer  software  system  that 
the  Board  and  staff  have  been  trained  to  use.  Due  to 
jeficiencies  that  have  arisen  with  the  software,  the  Board  will 
ce  conducting  a comprehensive  review  of  all  available  software 
for  the  FY94  revaluation.  The  Assessors  received  333  real 
estate  abatement  applications.  As  of  August,  1991,  they  have 
landled  approximately  half  of  those  applications. 

rhe  Town  is  in  its  second  year  of  quarterly  billing  of  real 
estate  taxes.  Last  year  the  Town  was  forced  to  issue  a third 
preliminary  bill  (through  a special  legislative  act)  as  the 
completion  of  the  revaluation  was  delayed  past  November,  1990. 
Fiscal  Year  1991  is  proceeding  on  schedule.  The  first  two 
Dills,  due  08/01  and  11/01  are  considered  preliminary  and  are 
Dased  on  one  quarter  of  what  was  due  the  preceding  year.  The 
third  bill  is  considered  the  first  "real"  bill  of  the  fiscal 
/ear.  If  a property  owner  wishes  to  appeal  his  or  her 
assessment,  he  has  30  days  from  the  date  this  first  "real"  bill 
Ls  mailed.  This  is  the  only  time  during  the  year  in  which  an 
application  for  abatement  may  be  filed.  The  third  bill  should 
De  mailed  by  the  end  of  December. 

In  1991,  John  Sherwood  was  re-elected  to  a three  year  term  with 
:he  Board  of  Assessors. 

<athryn  Peirce  submitted  her  resignation  as  Wayland's  Assistant 
Assessor  at  the  end  of  May,  1991.  The  Board  accepted  with 
regret.  Molly  Reed  was  appointed  Acting  Assistant  Assessor 
jntil  a permanent  replacement  is  appointed. 

Beginning  in  1990,  the  Town  started  printing  its  own  excise  tax 
Dills  using  computer  tapes  supplied  by  the  Registry  of  Motor 
/ehicles.  For  the  last  few  years,  the  Registry  has  been 
sending  two  years  of  bills  at  approximately  the  same  time. 

This  year  is  no  exception.  Residents  have  received  1991  bills 
*nd  within  a month  they  have  received  1990  bills.  This  causes 
confusion  and  frustration  to  everyone  involved.  Questions 
regarding  motor  vehicle  excise  should  be  directed  to  the 
Assessors  Office.  Payment  information  may  be  obtained  from  the 
collector's  Office. 

tew  property  owners,  or  residents  who  have  changed  their 
address,  should  contact  the  Assessors  Office  so  that  our 
records  can  be  updated  and  correspondence  will  be  sent  to  the 
Proper  place. 
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ASSESSMENT  DATA 


CERTIFIED  NEW  GROWTH: 

FISCAL 

YEAR 

INCREASE  TO 

TAX  LEVY 

1991 

$ 333,715 

1990 

344,544 

1989 

347,063 

1988 

302,660 

1987 

215,658 

1986 

100,032 

FISCAL  YEAR 

ASSESSED  VALUE 

TAX  LEVY 

RATE 

1991 

$1,380,650, 868 

$18,338,709.70 

$14.06 

1990 

1,310,935,157 

16,373,580.38 

12.49 

1989 

1,295,044,137 

15,268,570.38 

11.79 

1988 

1,259,705,445 

13,970,133.38 

11.09 

1987 

626,563,743 

13,289,416.99 

21.21 

1986 

616,601,862 

12,572,511.97 

20.39 

*Tax  Rate  Expressed  in  $/1000  of  Valuation 


VALUATION  BY  PROPERTY  CLASS: 


CLASS 

FISCAL  YEAR  1991 

FISCAL  YEAR  19< 

RESIDENTIAL 

$1,222,744,421 

$1,196,844,890 

OPEN  SPACE 

-0- 

-0- 

COMMERCIAL 

62,582,593 

62,811,147 

INDUSTRIAL 

24,130,800 

26,429,200 

PERSONALTY 

10,806,350 

8,782,970 

TOTAL 

$1,380,650,868 

$1,310,935,157 

LAND  USE:  FISCAL 

YEAR  1991  ASSESSMENTS 

LAND  USE 

# OF  PARCELS 

TOTAL  VALUATIOI 

Single  Family 

3,735 

$1,055,900,300 

Residence 

Condominium 

285 

81,070,300 

Two  Family 

55 

13,723,400 

Three  Family 

36 

14,272,600 

Apartments 

4 

1,265,600 

Comm/Res . 

34 

19,701,510 

Commercial 

101 

57,535,415 

Industrial 

8 

24,130,800 

Agricultural/ 

10 

104,700 

Horticultural 

Forest 

1 

20,500 

Recreational 

34 

2,429,489 

Vacant  Land 

424 

39,270,100 

Personalty 

152 

10,806,350 

TOTAL 

4,879 

$1,320,231,164 
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1991* 

10 , 550 
27,090,050 
666,765.42 
20,577.99 

(Dollar  Amounts) 

( *Year-to-Date  Figures) 

RESPECTFULLY  SUBMITTED, 

GEORGE  S.  MEAD,  CHAIRMAN 

Francis  P.  Aurelio 
John  M.  Sherwood 


MOTOR  VEHICLE  EXCISE 


1989* 


1990* 


Number  of  Bills 
Value  of  Vehicles 
Tax  Levied 
Abatements 


12,778 

46,464,860 

980,515.30 

41,392.69 


12,506 

44,843,837 

955,009.86 

37,680.15 


CABLE  TV  COMMITTEE 


During  1990-91,  the  Cable  TV  Committee  met  as  needed  to  carry 
out  its  primary  responsibility  of  serving  as  a liaison  between 
Continental  Cablevision  and  the  residents  of  the  town.  By  any 
objective  measure,  this  past  year  was  the  most  productive  one 
to  date  for  cable  television  in  Wayland  and  the  major  share  of 
the  credit  goes  to  new  Program  Director  Fred  Diehl,  in 
conjunction  with  an  active  and  growing  group  of  Wayland 
volunteers . 

Another  reason  for  this  past  year's  success  was  Continental 
Cablevision r s decision  to  increase  the  Program  Director's 
hours  from  20  to  30  per  week.  In  addition,  Wayland's  studio 
at  the  high  school  now  shares  a mobile  production  van  with 
Weston  and  has  received  a new  computer  that  permits  the 
preparation  of  a more  active  and  entertaining  Community 
Bulletin  Board  to  advertise  community  events  on  Wayland's 
Channel  13. 

With  respect  to  programming  and  related  activities,  1990-91 
witnessed  a significant  increase  in  the  number  and  type  of 
programs  and  services  offered,  as  well  as  a continuation  of 
those  that  had  been  successful  in  the  past.  Some  examples 
include  the  following: 

o first-ever  live  coverage  of  all  nights  of  the  Town 

Meeting 

o the  addition  of  a second  night  of  programming  (Thursday) 

to  accommodate  the  Wayland  Sports  Network  (WSN);  in 
addition  to  continuing  the  coverage  of  both  boys'  and 
girls'  athletic  events  in  eight  sports,  WSN  produced 
six  episodes  of  the  new  "Coaches'  Corner"  sports  talk 
show  and  two  five-hour  specials  honoring  the  girl's 
lacrosse  and  boy's  basketball  teams. 

o inauguration  of  two  other  new  series:  "Beacon  Hill 

Update"  with  Rep.  Hasty  Evans  and  "Community  Pulse" 
with  George  Norton. 

o coverage  of  numerous  arts  and  entertainment  events 

(e.g.,  Russian  Chamber  Chorus,  ballet  recital,  Senior 
Citizens'  Concert,  Wizard  of  Oz  Recycled,  Bandfest, 
children's  concerts). 

o continuing  coverage  of  local  government  meetings  and 

events  (e.g.,  Selectmen's  meetings,  League  of  Women 
Voters  Candidates'  Night,  Charter  Commission  meetings) 

o special  events  like  the  Wayland  High  School  graduation, 

a Cable  in  the  Classroom  Teleconference,  and  the 
Second  Annual  Volunteer  Awards  Competition 
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In  the  area  of  training,  Fred  Diehl  offered  three  production 
workshops  during  the  year  in  order  to  increase  the  number  of 
qualified  volunteers  who  would  be  available  to  assist  at  the 
nany  events  scheduled  for  cablecasting  on  Channel  13.  These 
workshops  are  always  free  of  charge  and  were  held  at  the 
:hannel  13  studio.  In  addition  to  this  basic  course,  Fred 
Dffered  two  special  classes  in  editing  and  computer  graphics, 
primarily  for  the  benefit  of  individuals  who  previously 
Completed  the  production  course  and  desired  to  further  develop 
their  skills. 

ro  provide  better  publicity  for  upcoming  cablecasts,  Channel 
L3's  programming  schedule  is  now  printed  in  the  Town  Crier 
Dn  a weekly  basis  and  in  other  local  newspapers  on  occasion, 
rhis  service  will  provide  viewers  with  an  easily  accessible 
neans  of  obtaining  information  about  coming  events  on  Channel 
13. 

During  the  coming  1991-92  year,  the  Cable  TV  Committee  will 
:ontinue  to  act  as  a link  between  Continental  Cablevision  and 
tfayland  residents,  and  will  work  to  encourage  additional 
programming  and  the  exploration  of  new  ideas.  As  noted  in 
prior  reports,  however,  future  accomplishments  will  depend 
Largely  on  interested  residents  who  first  complete  the  training 
:ourse  and  then  volunteer  their  services.  Their  efforts  have 
lelped  fuel  the  significant  growth  of  cable  television  in 
Yayland  and  this  growth  is  expected  to  continue. 

RESPECTFULLY  SUBMITTED, 

J.  STEPHEN  COLLINS 
CHAIRMAN 

Edwin  H.  Grosso,  Jr. 

Margaret  S.  Lambert 
Kenneth  Levitt 


CONSERVATION  COMMISSION 


Meetings  and  Personnel  - During  FY91  the  Commission  held  forty-nine 
regular  business  meetings,  two  additional  meetings  for  interviewing 
candidates  for  the  Conservation  Administrator  position,  and  two  public]] 
hearings  on  special  land-management  subjects.  The  Commission  held  twc 
joint  public  hearings  with  the  Town  of  Sudbury  under  the  Massachusetts! 
Wetlands  Protection  Act,  one  of  which  was  a Request  for  a 
Determination  of  Applicability.  In  addition,  the  Commission  met 
several  times  to  conduct  field  investigations. 

On  July  12  Conservation  Administrator  Rachel  Freed  resigned  to  take  a 
position  with  the  Mass.  Department  of  Environmental  Protection.  Ms. 
Freed  was  replaced  by  Carol  Coughlin,  who  started  work  on  September 
20.  Ms.  Coughlin  formerly  worked  for  the  Town  of  Methuen  as  a 
Conservation  Inspector,  for  the  environmental  consulting  firm  BSC, 

Inc.,  and  as  a Program  Director  for  the  Stone  Environmental  Schools. 

On  August  7 Bill  Gagnebin,  an  eighteen-year  member  of  the  Commission, 
resigned  because  of  technical  conflict  with  his  work  for  the  Housing 
Authority.  He  is  now  a regular  attendee  of  the  Commission  meetings 
and  provides  valuable  service. 

Land  Acquisition  - More  than  eight  parcels  were  discussed  for  possible1 
conservation,  but  none  was  brought  to  a successful  conclusion.  The 
most  noteworthy  of  these  was  the  53-acre  Murphy  parcel,  on  Concord 
Road  opposite  the  end  of  Sherman's  Bridge  Road,  for  which  the 
Commission  proposed  a limited-development  plan  which  would  have  saved 
90%  of  the  parcel.  In  this  plan,  which  took  several  years  to  develop 
and  negotiate,  less  than  $300,000  was  needed  from  the  Town,  but  the 
Selectmen  declined  to  place  the  required  Proposi tion-Two-and-One-Half 
question  on  the  ballot. 

Negotiations  were  begun  among  the  Conservation  Commission,  the  Board 
of  Road  Commissioners,  and  the  Archeology  Group  of  the  Historical 
Commission  to  explore  the  possibility  of  saving  part  of  the  hill  on 
the  former  Lord  property.  In  addition  to  outstanding  conservation 
value,  this  hill  contains  archeological  sites  which  are  unusual  in 
Massachusetts  for  their  freedom  from  post-1600  disturbance. 

The  Commission  has  been  engaged  in  discussions  with  Bay-Circuit 
advocates,  including  representatives  from  neighboring  towns, 
concerning  possible  use  of  the  aqueducts  for  hiking  trails.  It  also 
continued  its  interest  in  development  of  a bike  path  on  the  abandoned 
railroad  right-of-way,  but  no  progress  occurred  during  the  year, 
although  the  Rails-to-Trails  Conservancy  continues  to  press  local  and 
regional  governments  for  further  action. 

Wetlands  Protection  - During  FY91,  administration  and  enforcement  of 
the  Wetlands  Protection  Act  (M.G.L.  Ch.  131,  s.  40)  accounted  for  a 
large  portion  of  the  efforts  of  the  Commission  and  the  Conservation 
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administrator.  Nine  Notices  of  Intent  were  received  on  projects 
iffecting  wetlands.  Hearings  on  these  projects,  plus  continuations  of 
wo  hearings  started  in  FY90,  resulted  in  the  issuance  of  eleven 
irders  of  Conditions.  Three  Extensions  of  Orders  of  Conditions  were 
ssued.  Five  Certificates  of  Compliance  were  issued.  Twenty-six 
:equests  for  Determination  of  Applicability  were  received,  resulting 
n the  approval  of  26  projects,  subject  to  stated  conditions.  Twelve 
'etlands  violations  or  possible  violations  were  investigated.  All 
'ere  resolved  after  discussion  with  the  property  owners  or  other 
esponsible  persons.  Five  cases  of  illegal  dumping  in  or  near 
'etlands  were  investigated.  Some  of  these  could  not  be  resolved 
•ecause  the  responsible  party  could  not  be  determined.  The  numbers  of 
etlands  cases  coming  before  the  Commission  appears  to  be  increasing, 
ostly  Requests  for  Determinations  of  Applicability. 

ianagement  of  Conseration  Land  - For  the  first  time  in  many  years, 
udget  limitations  prevented  the  Commission  from  hiring  a college 
tudent  in  environmental  studies  as  a summer  intern.  To  compensate, 
pecial  efforts  were  made  to  enlist  more  volunteer  help. 

andalism  and  trash  dumping  continue  to  be  a problem  and  the 
ommission  is  looking  for  better  ways  to  prevent  this. 

reservation  and  renovation  of  the  Damon  Carriage  Shed  continued  in 
Y91 : both  structural  work  to  preserve  the  building  and  housekeeping 
ork  to  enhance  its  value  as  a workshop  and  an  educational  center  for 
he  Commission. 

arming  activities  continued  on  the  traditional  fields  (62  acres  in 
ay).  New  fields  (33  acres  in  vegetables)  were  added  this  year 
ith  the  acquisition  of  the  Sedge  Meadow  Conservation  Area  (part  of 
he  former  Watertown-Dairy  land). 

he  Community  Garden  enjoyed  a prosperous  1990  season  (its  sixteenth), 
wo  new  programs  proved  to  be  popular  and  successful:  (1)  some 
ardeners  are  dedicating  some  or  all  of  their  plots  to  production  of 
ood  for  needy  people;  (2)  some  blocks  of  plots  have  been  exempted 
rom  our  annual  tilling,  so  that  gardeners  in  those  blocks  can  leave 
heir  fences  up  over  winter  and/or  grow  perennials. 

onsideration  was  given  to  establishing  a second  community  garden  on 
he  Lower  Mill  Brook  Conservation  Area  at  the  end  of  French  Avenue, 
nd  a public  hearing  was  held,  at  which  there  was  very  strong 
ipposition  from  the  neighbors. 

fter  a public  hearing,  use  of  non-motor  bicycles  was  added  to  the 
1st  of  allowed  public  uses  on  conservation  land  - but  only  with  a 
pecial  permit  from  the  Commission,  and  only  on  particular  assigned 
rails.  The  Commission  adopted  criteria  of  length  and  connectivity 
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for  assignment  of  such  trails,  but  all  trail  segments  which  met  these 
criteria  included  trail  easements  on  private  land  which  do  not  include 
bicycling  as  an  allowed  use,  and  none  of  the  private  owners  was 
willing  to  extend  permission  for  bicycling. 

Miscellaneous  - The  Commission  held  several  work  parties  during  the 
fall  to  clear  old  fields  and  trails.  In  addition,  the  Commission 
sponsored  two  guided  walks.  The  fall  walk  was  the  annual  hike  to  the 
top  of  Turkey  Hill  on  Thanksgiving  Day.  The  spring  walk  was  held  in 
the  Upper  Mill  Brook  Conservation  Area  and  featured  signs  of  wildlife 
and  wildflowers. 

Additional  trail  maps  were  developed  and  are  offered  for  sale  at  both 
the  Conservation  Office  and  in  the  Wayland  Public  Library. 

Flooding  of  land  by  beaver  dams  appears  to  be  increasing,  and  the 
Commission  has  been  seeking  ways  to  accommodate  both  the  wildlife  and 
any  threatened  property  owners. 

The  Commission  began  working  on  a Vernal  Pool  Certification  Program, 
involving  locating  vernal  pools,  identifying  and  photographing  the 
inhabitants,  mapping  the  sites,  and  receiving  verification  from  the 
Massachusetts  Natural  Heritage  Program.  A morning  presentation  was 
conducted  for  a group  of  young  students  at  the  Trinitarian 
Congregational  Church  followed  by  a field  visit  to  a vernal  pool. 

The  Commission  sponsored  a Bluebird  Nesting  Program  this  past  spring. 
Participants  enjoyed  a slide  presentation  by  Jill  Miller  of  Natick 
followed  by  a nesting-box-construction  session  in  the  Damon  Carriage 
Shed.  Extra  boxes  made  by  participants  will  be  placed  on  conservation 
land  to  encourage  the  nesting  of  Bluebirds  in  Wayland. 

RESPECTFULLY  SUBMITTED, 

KEN  MOON,  CHAIRMAN 

Frank  Antonell  (appointed  7/23) 

Bill  Gagnebin  (resigned  8/7) 

Charles  Hart 
Barbara  Howell 

Herb  Jacobus  (Chairman  for  FY92) 

John  Sullivan 
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COUNCIL  ON  AGING 


The  Council  on  Aging  is  a statutory  body,  mandated  by  the 
Federal  Government,  established  by  the  State  and  appointed  by 
the  Selectmen.  The  Board's  nine  members  address  the  needs  and 
concerns  of  Wayland's  2,200+  adults,  60  years  of  age  and  older. 
The  COA,  as  part  of  the  State  network  for  Elder  Services, 
applied  for  and  received  grant  monies  from  the  Executive  Office 
of  Elder  Affairs,  Baypath  Senior  Citizens,  Inc.  and  Arts 
Lottery.  The  Grant  monies  were  used  to  fund  part-time  staff 
positions,  educational  and  arts  programs  and  inservice 
training. 


All  COA  services,  programs  and  facilities  (including  the  Senior 
Center  and  Wayland  Art  Center)  are  administered  by  the 
Executive  Co-Directors.  The  many  daily  activities  of  the 
Senior  Center  occurred  in  the  "temporary"  site  in  the  Hearing 
Room.  The  move  back  to  the  newly  renovated  Senior  Center  was 
eagerly  anticipated. 

COA  Staff  and  Funding  Source: 


Judy  Knauer  and  Karen  Marciante 

Kathy  DeShaw 

Thelma  McNeill 

Genevive  Gaw 

Ann  Si co 


Co-Executive  Directors 
(Town  Funded) 
Nutrition  Coordinator 
( SMOC ) 

Nutrition  Assistant 
(Green  Thumb) 

Senior  Aide 

(Baypath  AOA ) 
Outreach  Worker 
(Formula  Grant) 


The  COA  could  not  function  without  the  nearly  160  dedicated 
volunteers  who  contributed  9,400  valuable  hours  of  their  time 
worth  $61,000  (at  current  prevailing  rates  supplied  by  EOEA) . 
The  Hotline  callers  are  a perfect  example  of  volunteer  value. 
The  Hotline  serves  an  average  of  18  homebound  seniors  six  days 
per  week  with  reassurance  calls  totalling  5,616  calls!  Other 
volunteer  hours  benefitted  not  only  seniors,  but  their  families 
and  many  local  schoolchildren. 


The  COA  made  a commitment  to  reach  out  to  frail,  homebound 
elders  by  expanding  our  Outreach  Coordinator's  hours  and 
services  to  18  hours  per  week.  Ann  Sico  sees  approximately  20 
persons  per  week  at  Senior  Housing,  has  helped  establish  a 
monthly  lunch  program  and  occasional  social  events  on  site; 
provided  information  and  referral  to  another  15  persons  per 
month;  assisted  with  fuel  applications  and  farmers  market 
vouchers;  interviewed  and  placed  volunteers  as  shoppers; 
visited  all  participants  on  the  Hotline;  and  provided  service 
and  follow-up  with  Area  Agencies  whose  own  services  have  been 

! severely  curtailed  by  budget  cuts.  In  FY  1992  the  COA  will 
approach  the  Town  to  partially  underwrite  this  vital  position 
that  has  been  funded  by  grants. 
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Transportation  services  for  the  elderly  and  handicapped  were 
supplied  by  JFK  Transportation  Company  in  FY  1991.  The  Town 
appropriated  $25,000  which  in  turn  subsidized  3,480  rides. 
Riders  pay  $1  each  way  in  town  and  $2  each  way  out  of  town, 
however,  no  rider  is  denied  service  if  they  are  unable  to  pay. 
A weekly  shopping  trip  to  Natick  and  Framingham  is  also 
available  on  a school  bus.  The  fares  resulted  in  over  $5,000 
being  returned  to  the  Town. 

An  integral  part  of  the  Senior  Center  is  the  Nutrition  Program 
consisting  of  "Meals  on  Wheels"  five  days  per  week  and 
Congregate  Meals  at  the  Senior  Center  three  days  per  week. 
"Meals  on  Wheels"  delivered  4,149  meals  and  Congregate  Meals 
served  2,512  meals  in  FY  1991.  The  Nutrition  Program  is 
augmented  by  "Soups  On"  a volunteer  effort  serving 
approximately  300  meals  in  addition  to  several  special  events 
oriented  meals  such  as  cookouts. 

Each  winter  the  COA  provides  free  tax  counseling  and 
preparation  to  Seniors  thanks  to  the  225  volunteer  hours  of 
several  local  accountants. 

In  addition  to  the  highly  successful  2nd  Annual  Children's 
Holiday  Treasury  (where  over  2,500  craft  items  were  sold),  the 
COA  developed  several  other  intergenerational  events.  The 
Wayland  Golden  Tones  with  the  Music  Department  of  the  Middle 
School  applied  for  and  received  funding  for  an 
intergenerational  music  program  culminating  in  a standing  room 
only  concert  at  the  High  School  Little  Theatre.  Other 
intergenerational  programs  involved  the  Happy  Hollow  School, 
the  Claypit  Hill  School  and  the  Children's  Way. 


The  COA  coordinates  with: 

1.  Baypath  Senior  Services,  Inc.  by  representation  on  its 
Board  of  Directors  and  through  referrals  to  its  case- 
workers . 

2.  Parmenter  Health  Center  to  provide  monthly  blood 
pressure  clinics,  the  annual  flu  clinic  and  related  health 
and  social  services. 

3.  Wayland  Housing  Authority,  where  the  Outreach  Worker  has 
established  weekly  hours,  exercise  programs  and  social 
events . 

4.  Wayland  Police  and  Fire  Departments,  who  respond  to 
our  Hotline  emergencies,  provide  training  on  safety 
issues  and  senior  citizen  "scams". 

5.  Continental  Cablevision  for  taping  panel  discussions 
and  presentations. 
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Parks  and  Recreation  in  administering  the  Wayland  Art 
Center,  intergenerational  Bank  Concert  and  Ice  Cream 
Social,  assisting  with  the  Children's  Holiday  Treasury 
and  the  Quarterly  printing  of  COA  Senior  Programming  in 
the  Park  and  Rec  Bulletin. 

Wayland  Town  Departments,  who  provide  assistance  to 
seniors  on  tax  abatements  and  deferrals,  and  other 
issues . 


RESPECTFULLY  SUBMITTED, 

FRANCES  BORGER  KLEMPNER,  CHAIRPERSON 

Alan  Benjamin 
Martha  Bustin 
Nancy  Hart 
Penny  Lazarian 
Erwin  Paddock 
Skip  Patterson 
Thomas  Shine 
Maddie  Sifantus 
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DATA  PROCESSING  COMMITTEE 


The  committee  has  devoted  considerable  effort  to  evaluating  way! 
to  improve  the  productivity  of  the  DP  Department,  especially  by: 
upgrading  the  existing  central  hardware  and  software. 

The  committee  reviewed  and  approved  acquisition  of: 

o a tape  backup  system  for  the  town's  main  minicomputer, 
a PDP-1184 

o a PC  (personal  computer)  for  call  accounting,  to  serve 
the  new  telephone  system 

o a PC  for  the  Highway  Department 

o a PC  for  the  Town  Accountant 

In  addition,  the  committee  reviewed  and  approved  plans  to 
acquire  hardware  and  software,  which  were  rejected  for  lack  of 
funds . 

o A comprehensive  upgrade  of  the  surveyor's  hardware 
and  software. 

o Word  processing  hardware  (PCs)  and  software. 

o Upgrade  of  the  Water  and  Sewer  billing  software. 

To  date,  we  have  learned  how  the  current  system  works  and  have 
begun  evaluating  vendors  of  alternate  solutions.  The  committee 
is  mindful  of  current  economic  constraints  and  hopes  to  present 
a plan  which  will  fit  within  budgets  of  the  next  several  years. 

RESPECTFULLY  SUBMITTED, 

CHRIS  BARR,  CHAIRMAN 

George  Mead 
Lyman  Sheats 


-158- 


DOG  OFFICER 


Telephone  Calls:  (approximately)  1,100 

Dogs  picked  up  in  violation  of 

Control  Law  24 

Strayed  Dogs  Destroyed  4 

Animals  Quarantined  for  Biting  9 

Dogs  placed  on  Permanent  Restraining 

Order  8 

Dogs  Ordered  Destoyed  by  order  of  Board 
of  Selectmen  0 

Dogs  placed  at  Buddy  Humane  Society  8 

Cats  placed  at  Buddy  Humane  Society  4 

RESPECTFULLY  SUBMITTED, 

MARY  LOU  CHAMBERLAIN 
DOG  OFFICER 
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FAIR  HOUSING  COMMITTEE 


Because  of  the  dearth  of  complaints  about  discrimination  in 
housing,  the  Fair  Housing  Committee  has  met  on  a quarterly  basis 
this  year.  Recently,  the  Committee: 

o reviewed  the  Town's  Fair  Housing  Plan 

o explored  the  need  for  housing  among  area  employers 

o notified  parents  of  METCO  students  of  the  Committee's 

willingness  to  assist  them  in  locating  housing  in 
Wayland  if  they  are  interested 

The  Committee  is  open  to  suggestions  for  other  services  it  could 
provide  and  welcomes  interested  participants. 

RESPECTFULLY  SUBMITTED, 

MARY  ANTES,  CHAIR 

William  G.  Keegan,  Jr.,  Fair  Housing  Officer 
John  Pratt 
Marc  Wallace 
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FIRE  DEPARTMENT 


The  annual  report  for  the  fiscal  year 
1991  is  respectfully  submitted  by  the 


July  1 , 
Wayland 


1990 

Fire 


through  June 
Department . 


30 , 


PERSONNEL 

Year  < 

Name 

Position 

Appt. 

Michael 

T.  Murphy 

Chief 

1990 

James  V. 

Cassella 

Deputy  Chief/E. M.T. 

1968 

Kenneth 

W.  Hart 

Captain/E .M.T. 

1970 

Richard 

R.  Morris 

Captain/E. M.T. 

1966 

Vincent 

J.  Smith 

Captain/E. M.T. 

1978 

Robert  L 

. Campana 

Lieutenant 

1970 

Richard 

A.  Gladu  Jr. 

Lieutenant 

1976 

Andrew  W 

. Holland 

Lieutenant/E .M.T. 

1986 

Edwin  P. 

Rudenauer 

Lieutenant/E . M . T . 

1980 

David  G. 

Houghton 

FF/Mechani  c/E  .M.T.' 

1984 

David  C. 

Hatfield 

Fire  Alarm  Supt./E.M.T. 

1968 

James  P. 

Gemell i 

FF/Cle  r k/E .M.T. 

1982 

Brian  P. 

Burge tt 

Firefighter/E. M.T. 

1987 

Francis 

A.  Burke 

Firefighter/E. M.T. 

1978 

George  J 

. Butler 

Firefighter 

1967 

Henry  W. 

Carlson 

Firefighter/E. M.T. 

1964 

Earl  T. 

Hart 

Firefighte  r/E .M.T. 

1983 

Lewis  L. 

LeBlanc 

Firefighter/E. M.T. 

1976 

Philip  L 

. McGonagle 

Firefighte  r 

1967 

Patrick 

L.  McGrenra 

Fi refighter 

1967 

Robert  K 

. Newton 

Firefighter/E. M.T. 

1976 

Ronald  H 

. Rokes  Jr. 

Firefighter/E. M.T. 

1981 

Gregory 

P.  Tauer 

Fi ref ighter/E.M. T. 

1981 

CALL  DEPARTMENT 

John  Anderson 

Call 

Firefighter/E. M.T. 

1985 

Debra  Durant 

Call 

Firefighter 

1990 

Peter  Gemelli 

Call 

Firefighter 

1967 

Thomas  Germano 

Call 

Fi refighter 

1982 

Gregory  Halfpenny 

Call 

Firefighter/E. M.T. 

1988 

Stephen  Kadlik 

Call 

Firefighte  r/E .M.T. 

1974 

John  Koulalis 

Call 

Fi refighter 

1988 

William  Leone 

Call 

Fi ref ighter/E .M.T. 

1988 

David  0.  Nordberg 

Call 

Firef ighter/EMT-P 

1989 

Thomas  Turner 

Call 

Fi ref ighte  r 

1965 

Stephen  Williams 

Call 

Firefighter 

1982 
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INVENTORY  OF  FIRE  DEPARTMENT  AUTOMOTIVE  EQUIPMENT 


1,000  Gallon  Per  Minute  Pumping  Engine 

Ford 

1987 

1,000  Gallon  Per  Minute  Pumping  Engine 

Ford 

1983 

750  Gallon  Per  Minute  Pumping  Engine 

Ford 

1973 

750  Gallon  Per  Minute  Pumping  Engine 

Ford 

1963 

75'  Ladder  Truck 

Ford 

1960 

Modular  Ambulance 

Ford 

1984 

Fire  Alarm  Truck 

Ford 

1986 

Chief's  Car 

Ford 

1984 

Pick  Up  Truck 

Ford 

1987 

PROPERTY  DAMAGE-5  YEAR  COMPARISON 

1986/1987  $ 142,700.00 

1989/1990 

$ 

173,750.00 

1987/1988  $ 71,825.00 

1988/1989  $ 184,650.00 

1990/1991 

$ 

781,429.00 

ALARMS  ANSWERED  (ALL  INCIDENTS)  - 5 YEAR  COMPARISON 

1986/1987  1,086 

1989/1990 

960 

1987/1988  1,022 

1988/1989  1,066 

1990/1991 

1,106 

CLASSIFICATION  OF  INCIDENTS  1990/1991 

Fire  Emergencies 

168 

Medical  Emergencies 

516 

Other  Emergency  Services 

422 

Total 

1,106 

PERMITS  ISSUED  1990/1991 

Oil  Burning  Equipment  Alteration 

59 

Blasting 

11 

Black  Powder  Storage 

3 

Liquefied  Petroleum  Storage 

16 

Smoke  Detector  Compliance  Certificate 

176 

U.G.  Tank  Removal/Install 

29 

Incident  Reeport  Copy 

16 

Trans.  Class  A & B Fluids 

6 

Building  Plan  Review  <10 

20 

Environmental  Study  UST 

3 

Storage  Flammable  L,S,G 

5 

Outdoor  Burning 

913 

Total 

1,757 
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New  home  construction  regulations  require  an  approved  smoke 
detector  system  be  installed  with  detectors  on  each  habited 
level.  Plans  are  submitted  to  the  Fire  Department  prior  to  the 
issuance  of  the  building  permit.  The  completed  systems  are 
inspected  and  tested  before  the  homes  are  occupied. 

Upon  sale  or  transfer,  any  building  used  in  whole  or  in  part 
for  residential  purposes,  shall  be  equipped  by  the  seller  with 
approved  smoke  detectors.  This  law  became  effective  on  January 
1,  1982  and  the  necessary  Certificate  of  Compliance  may  be 
obtained  at  Fire  Department  Headquarters  in  the  Public  Safety 
Building,  Wayland  Center. 

The  General  Laws  of  the  Commonwealth  of  Massachusetts,  Chapter 
111C,  requires  Emergency  Medical  Technicians  be  recertified 
every  two  years.  This  year,  continuing  education  was  conducted 
by  the  department  as  an  aid  to  meeting  this  requirement. 
Seminars  sponsored  by  area  hospitals  are  also  part  of  this 
recertification  process.  The  Wayland  Fire  Department  currently 
has  eighteen  permanent  Firefighters  who  are  also  registered 
Emergency  Medical  Technicians. 

The  Commonwealth  of  Massachusetts  passed  regulations  requiring 
fire  alarm  systems  in  all  residential  buildings  of  six  or  more 
units.  Wayland  Town  Meeting  passed  local  option  laws  that 
require  smoke  detectors  in  all  residential  occupancies, 
sprinklers  in  all  new  residential  buildings  of  four  family  or 
more,  sprinkler  systems  in  all  rooming  houses,  and  sprinkler 
systems  in  all  new  buildings  and  additions  over  7500  square 
feet.  The  Wayland  Fire  Department  reviews  all  plans  and  makes 
inspections  of  all  smoke  detectors,  fire  alarms,  and  sprinkler 
systems . 

Fiscal  Year  1991  was  a particularly  bad  year  financially.  The 
Wayland  Fire  Department  has  been  purchasing  surplus  equipment 
and  accepting  equipment  donations  to  offset  the  loss  of 
revenues.  The  Department  will  continue  to  seek  the  means  to 
reduce  costs  while  delivering  good  services. 

In  compliance  with  Federal  regulations,  the  Wayland  Fire 
Department  has  adopted  the  "Incident  Command  System"  for  all 
major  incidents.  All  Fire  Department  personnel  have  been 
trained  to  the  "First  Responder  Operational"  level  for 
hazardous  materials  incidents. 

The  Fire  Department  has  begun  an  annual  program  of  business 
inspections  in  order  to  insure  the  safety  of  both  the  public 
and  the  business  community. 

Quarterly  inspections  mandated  by  law  were  conducted  in  all 
public  schools,  nursing  homes,  municipal  buildings,  day  care 
centers  and  places  of  public  assembly. 
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All  activities  involving  underground  fuel  storage  tanks, 
including  installation,  removal,  and  record  keeping  are 
conducted  by  the  Fire  Department  in  compliance  with  State  and 
Federal  regulations. 

The  Fire  Department  provides  a spokesman  for  school,  civic 
groups,  church  groups,  or  any  interested  group  that  requests  a 
department  member  to  speak.  An  Open  House  is  held  at  the 
Department  each  year  with  fire  safety  and  prevention 
demonstrations  for  children  and  adults.  All  residents  of 
Wayland  are  invited  to  participate. 

Younger  children  are  taught  National  Fire  Protection 
Association  approved  fire  safety  concepts.  This  is  the  first 
year  that  two  entire  grade  levels  (kindergarten  and  first 
grade)  in  the  Wayland  School  System  were  visited  by  a 
representative  of  the  Fire  Department.  The  visiting 
Firefighter  conducted  a fire  safety  demonstration  and  a tour  of 
a fire  engine.  An  important  goal  for  our  fire  safety  education 
program  this  year  is  to  expose  another  complete  grade  level  (k 
through  2)  to  Wayland  Fire  Department  sponsored  fire  safety 
education . 

Adult  programs  can  be  designed  to  fit  any  need  or  interest  and 
can  include  fire  prevention  concepts  or  informational  programs 
about  the  Wayland  Fire  Department  itself. 

Captain  Fred  Halfpenny,  who  served  28  years  and  Firefighter 
Ralph  Shanley,  who  served  27  years,  retired  following  dedicated 
and  productive  careers  with  the  Wayland  Fire  Department.  These 
two  dedicated  Fire  Professionals  will  be  greatly  missed. 

I would  like  to  take  this  opportunity  to  thank  the  citizens  and 
business  community  of  Wayland  for  their  support  and 
consideration.  My  sincerest  and  deepest  thanks  go  to  the 
Honorable  Board  of  Selectmen,  other  Department  Heads,  members 
of  the  Wayland  Fire  Department,  Finance  Committee,  and  all 
other  Town  committees  and  boards  for  their  understanding, 
guidance,  and  cooperation. 

RESPECTFULLY  SUBMITTED, 

MICHAEL  T.  MURPHY 
CHIEF  OF  DEPARTMENT 
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BOARD  OF  HEALTH 


The  Wayland  Board  of  Health  respectfully  submits  its  report  for 
Fiscal  Year  1991. 

Board  Members:  Chester  B.  Black 

Suzan  Frey,  M.S.,  C.S.P. 

Mary  E.  Olson 

During  Fiscal  Year  1991,  Mary  Olson  served  as  chairman. 

Staff:  Deborah  J.  Halko,  M.S.,  R.S.,  Director 

Janet  M.  Phylis,  Administrative  Assistant 

Part-time  Staff/ 

Consultants:  Marchionda  & Associates,  Inc.,  Consulting  Engineers 

Constance  Bottari,  Dead  Animal  Collector 
Stanley  J.  Sosnicki,  Sanitarian 
Bruce  S.  Sweeney,  Animal  Inspector 

Volunteer  Staff:  Jack  Peters,  Ph.D.,  Representative  to  the 

Operational  Review  Committee  for  Wayland-Sudbury 
Septage  Facility 

John  Pratt,  Ph.D.,  Commissioner,  East  Middlesex 
Mosquito  Control  Program 

Maxine  Rosenthal,  Representative  to  Youth  Advisory 
Committee 


Board  of  Health  Focus 

Because  of  new  technology  and  the  changing  environment,  the 
Board  continuously  monitors  and  revises  current  Board  of  Health 
programs,  services  and  regulations  to  ensure  that  information  is 
relevant  and  effective.  Likewise,  the  need  for  new  programs  and 
services  is  assessed  and  new  programs  implemented  as  deemed 
necessary. 

Accordingly,  the  Board  of  Health,  in  its  on-going  efforts  to 
preserve  and  enhance  the  health  and  safety  of  the  community, 
accomplished  its  goal  of  updating  and  implementing  revised  local 
subsurface  sewage  disposal  regulations  during  Fiscal  Year  1991. 
Additionally,  the  Board  has  commenced  the  task  of  developing  a 
program  for  the  installation  of  ground  water  monitoring  wells  in 
the  town  for  the  purposes  of  monitoring  ground  water  elevations 
and  quality. 

The  Board  continues  to  uphold  its  responsibilities  of 
enforcement  of  State  and  local  regulations,  implementation  of 
special  programs  and  the  provision  of  inspectional  and  special 
health  services . 

The  department  oversees  the  daily  management  of  public  health 
and  environmental  health  programs  such  as  subsurface  sewage 
disposal,  food  service,  housing,  public  and  semi-private 
swimming  pools  and  Town  beach,  recreational  day  camps,  insect 
and  rodent  control,  animal  inspection,  and  air,  water,  and 
environmental  control. 
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Additionally,  the  department  collects  communicable  disease 
statistics  for  reporting  to  the  Department  of  Public  Health, 
certifies  death  certificates  and  issues  burial  permits,  issues 
licenses  as  reported  in  the  Statistics  section  and  reviews 
subdivision  plans  and  building  permit  applications. 

The  Board  continues  to  monitor  the  provision  of  special  services 
such  as  mosquito  control  through  the  East  Middlesex  Mosquito 
Control  Project?  mental  health  services  through  MetroWest  Youth 
Guidance  Center  and  Trinity  Mental  Health  Center;  public  health 
and  school  health  nursing  services  through  Parmenter  Health 
Center;  and  household  hazardous  waste  collection. 

RESPECTFULLY  SUBMITTED, 

MARY  E.  OLSON,  CHAIRMAN 

Chester  B.  Black 
Suzan  A.  Frey 
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STATISTICS  AS  OF  JUNE  30,  1991 

The  following  licenses  and  permits  were  issued  by  the  Board  of 
Health: 

Animal  Keeping 16 

Burial 42 

Disposal  Works  Construction  (new) 22 

( alterations ) 22 

( repairs  ) 43 

Permit  Renewal 1 

Revision  of  Previously  Approved  Plan 1 

Disposal  Works  Installer 32 

Food  Permits: 

Food  Service  Establishment 27 

Frozen  Dessert  Manufacturing 2 

Ice  Cream  Truck 1 

Milk  & Cream 32 

Mobile  Canteen 1 

Retail  Food  Establishment 9 

Temporary  Food  Permit 14 

Funeral  Director 2 

Guest  House 1 

Pool:  Construction  (private) 10 

Installer 4 

Annual  Operation  (semi-public) 11 

Recreational  Camp  for  Children 3 

Refuse  Collection  (#  of  trucks) 11 

Septage  Hauler  (#  of  trucks) 23 

Communicable  Diseases  reported  to  the  Board  of  Health: 

Campylobacter 6 

Chickenpox 4 

Giardiasis 2 

Haemophilus  Influenzae 1 

Salmonellosis 7 
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PARMENTER  HEALTH  CENTER,  INC. 


The  Wayland  Board  of  Health  contracts  with  the  Parmenter  Health 
Center  for  the  provision  of  public  health  and  school  health 
nursing  programs.  The  Wayland  Board  of  Health  and  the  Parmenter 
Health  Center  work  in  close  collaboration  to  coordinate  the 
programming  to  meet  the  public  health  nursing  and  allied  service 
needs  of  the  community.  Parmenter  Health  Center  is  licensed  as  a; 
Home  Health  Agency  by  the  Commonwealth  of  Massachusetts. 

Services  include  public  health  nursing,  physical  therapy, 
occupational  therapy,  speech  therapy,  medical  social  work,  nurse 
practitioner  services,  nutrition  counseling,  homemaker/home 
health  aide  and  companion  services  and  health  education. 

Services  are  provided  at  Parmenter  Health  Center,  at  individual's 
homes  via  a home  health  program  and  at  community  sites  (342 
visits  rendered ) . 

Some  of  the  specialty  clinics  are  the  Flu  Immunization  Clinic 
(450  immunizations)  held  each  fall  particularly  for  elderly 
citizens  and  others  considered  to  be  in  high  risk  groups, 
Hypertension  Monitoring  (1,234  clients),  Diabetes  Screening  (57 
clients)  and  Tuberculosis  Screening  (32  clients),  Mammography 
Screening  (53  clients),  Cholesterol  Screening  (93  clients), 
Podiatry  (4  clients)  and  Glaucoma  (15  clients).  Home  visits  to 
mothers  with  newborn  infants  are  made  upon  request.  In  addition, 
public  health  education  programs  on  topics  of  current  importance 
are  held  at  the  Center  and  are  open  to  the  public.  Special 
community  events  included  the  Kid's  Health  and  Safety  Fair, 
Healthy  Heart  & Nutrition  Bazaar  and  the  Women's  Health  Awareness 
Day. 

The  school  health  services  are  provided  in  the  schools  by  both 
school  nurses  and  health  aides.  School  nurses  are  on  the 
premises  of  the  two  elementary  schools  for  two  hours  daily.  A 
full-time  nurse's  aide  is  on  duty  in  the  Middle  School  and  a 
full-time  R.N.  is  on  duty  at  the  High  School.  The  nurses  and 
aides  are  responsible  for  both  routine  and  emergency  care, 
conduct  health  screenings  for  vision,  hearing  and  scoliosis  and 
participate  in  health  education  programs  as  requested  by  school 
personnel . 

RESPECTFULLY  SUBMITTED, 

CYNTHIA  MAYHER,  R.N.,  M.S.W. 

EXECUTIVE  DIRECTOR 
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METROWEST  MENTAL  HEALTH  ASSOCIATION , INC. 

During  Fiscal  Year  1991,  MetroWest  Youth  Guidance  Center  provided 
1330  hours  of  mental  health  and  substance  abuse  treatment  services 
to  individuals  and  families. 

Nearly  half  of  the  total  number  of  hours  were  delivered  out  of  the 
Child  and  Family  Center  where  families  receive  help  with  problems 
related  to  school,  illness,  death,  separation  and  divorce. 

The  Developmental  Disabilities  Program  facilitates  adjustment  to 
community  living  by  providing  support  and  counseling  services 
(represents  32%  of  total  hours  provided). 

The  Adolescent  Resource  Team  provides  immediate  and  extended 
intervention  services  for  teenagers  and  their  families  in  crisis 
(represents  12%  of  the  total  hours  provided). 

Parent  and  Child  Support  Programs  provides  services  for  families 
experiencing  problems  related  to  child  abuse  and  neglect 
(including  sexual  abuse).  This  innovative  program  provides 
counseling,  intensive  family  treatment,  crisis  intervention,  home 
visits,  support  groups  and  parenting  groups  (represents  3%  of 
total  hours  provided). 

GENESIS  Substance  Abuse  Services  offers  help  to  children  and 
families  with  problems  due  to  alcohol  and/or  drug  abuse, 
especially  support  groups,  outreach  and  educational  programs 
(represents  2%  of  total  hours  provided). 

The  therapeutic  nursery  school,  the  infants,  Toddlers  and  Families 
Program,  helps  promote  emotional,  social  and  educational 
development  for  children  under  the  age  of  three.  Parents  groups, 
parenting  workshops,  meals  and  transportation  are  also  provided 
(represents  1%  of  total  hours  provided). 

Specially  trained  bilingual/bicultural  staff  provide  a full  range 
of  mental  health  services  to  children  and  their  families  from  the 
Latino  community  (represents  less  than  1%  of  the  total  hours 
provided ) . 

All  services  performed  were  outpatient  mental  health  services. 
Services  were  performed  at  one  of  the  clinic  sites,  in  a school  or 
community  setting,  or  in  the  client's  home.  Specific  services 
include  diagnostic  evaluation;  individual,  family  and  group 
treatment;  and  case/systems  consultation. 

Treatment  was  provided  for  78  clients  and  their  families.  Adults 
over  the  age  of  25  represented  nearly  28%  of  those  seen.  The  very 
young  child,  under  the  age  of  3,  made  up  nearly  3%  of  those 
receiving  services.  The  remaining  69%  were  school  age  children 
and  young  adults  to  age  25. 
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Approximately  60%  of  all  referrals  came  from  the  school  system. 
Some  were  made  directly  from  school  personnel  and  others  came 
directly  from  parents  through  the  schools.  The  balance  of 
referrals  came  from  a variety  of  sources,  including  State 
agencies,  physicians,  clergy  and  self-referrals. 

RESPECTFULLY  SUBMITTED, 

MARILYN  RICHARDS 
DIRECTOR  OF  OPERATIONS 
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TRINITY  MENTAL  HEALTH  ASSOCIATION , INC. 


The  Trinity  Mental  Health  Center  is  a licensed,  non-profit, 
non-sectarian  outpatient  community  mental  health  center. 

Trinity  is  a partnership  clinic  jointly  sponsored  by  the 
Massachusetts  Department  of  Mental  Health  and  the  Trinity  Mental 
Health  Association.  Since  Trinity's  inception  in  1964  and 
through  the  support  of  towns  such  as  Wayland  we  are  able  to 
provide  confidential  comprehensive  mental  health  services  to 
individuals,  couples  and  families. 

Trinity  has  over  50  full  and  part  time  experienced  clinical 
professionals  that  include  licensed  clinical  psychologists, 
social  workers,  psychiatric  nurses  and  psychiatrists.  Among  the 
areas  of  staff  expertise  are  the  treatment  of  children,  families, 
adults  and  the  elderly,  survivors  of  sexual  abuse,  treatment  of 
substance  abuse  as  well  as  psychological  and  neuro-psychological 
testing.  Trinity  also  provides  treatment  for  persons  with  both 
mental  illness  and  substance  abuse  problems  (dual  diagnosis). 

Trinity  offers  a strong  psychiatric  component  that  is  available 
to  all  programs,  with  ten  full  and  part-time  psychiatrists  on 
staff . 

The  Geriatric  Outreach  Program  was  established  in  1976  and 
presently  consists  of  two  diagnostic  teams  serving  the  Greater 
Framingham  and  Marlborough  areas. 

During  fiscal  1991,  Trinity  provided  516  hours  of  direct  service 
to  42  residents  of  the  Town  of  Wayland. 

RESPECTFULLY  SUBMITTED, 

JAMES  T.  CUDDY 
EXECUTIVE  DIRECTOR 
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ANIMAL  INSPECTOR 


The  Animal 
Following 


Inspector  provides  annual  inspection  for 
is  a summary  of  the  annual  animal  inspect 


Horses 

54 

Goats 

Ponies 

20 

Donkeys 

Cattle 

43 

Swine 

Sheep 

20 

the 
ion : 


Town . 


RESPECTFULLY  SUBMITTED , 


BRUCE  S.  SWEENEY 
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REPORT  OF  THE  EAST  MIDDLESEX  MOSQUITO  CONTROL  PROJECT 


Mosquito  populations  fluctuated  in  1991  with  nuisance  levels 
occurring  in  late  spring  and  again  following  flooding  rains  from 
Hurricane  Bob.  EEE  which  threatened  areas  south  and  west  of 
Wayland  did  not  reach  detectable  levels  in  Middlesex  County.  The 
Project  participated  along  with  various  State  agencies  and 
environmental  groups  in  the  development  of  a comprehensive  EEE 
Vector  Control  Plan.  Dr.  John  Pratt,  Wayland's  Representative  on 
the  East  Middlesex  Mosquito  Control  Commission  served  as  Chairman 
of  the  Commission  during  the  past  year. 

The  East  Middlesex  Mosquito  Control  Project  conducts  a program  in 
Wayland  consisting  of  mosquito  and  wetland  surveillance,  larval 
mosquito  control,  water  management  and  public  education. 

The  goals  of  the  survey  program  are  to  target  mosquito  breeding 
areas  and  to  measure  changes  in  the  larval  and  adult  mosquito 
populations  caused  by  weather.  Larval  mosquito  populations  are 
collected  by  field  crews  prior  to  control  operations.  Adult 
mosquito  populations  are  monitored  regularly  at  4 sites  around 
the  town.  The  State  Department  of  Public  Health  utilizes  some  of 
this  data  as  part  of  an  effort  to  monitor  species  associated  with 
EEE. 

The  Project  expanded  its  larval  mosquito  control  program  which 
relies  on  the  biological  larvicide,  Bti  (Bacillus  thruingiensis 
var.  isrealensis ) , by  increasing  our  use  of  a helicopter  and  the 
addition  of  new  equipment.  The  Project  contracted  a helicopter 
to  apply  Bti  over  a combined  total  of  305  wetland  acres  in 
August,  1990  to  control  Aedes  vexans,  the  summer  floodwater 
species,  and  in  April,  1991  to  control  spring  Aedes  species.  The 
August  application  was  the  first  time  the  Project  has  applied  Bti 
by  helicopter  during  the  summer.  Field  crews  sprayed  18.6 
wetland  acres  during  the  spring  and  summer  when  high  densities  of 
larvae  were  found  breeding  in  stagnant  water.  In  1991  field 
crews  began  using  a new  truck  mounted  hydraulic  sprayer  to  apply 
Bti  to  wetland  areas. 

The  Project's  public  education  program  is  designed  to  develop  an 
awareness  within  the  public  and  private  sectors  as  to  their  roles 
in  mosquito  control.  The  Project  participated  in  a EEE  Workshop 
held  by  the  Department  of  Public  Health  in  November,  1990  and 
co-sponsored  a meeting  in  June,  1991  to  present  the  State  EEE 
Vector  Control  Plan  to  local  officials  in  Middlesex  County.  The 
Project  serves  as  a resource  to  residents,  municipal  officials 
and  the  local  media  on  controlling  mosquitoes,  breeding  sites, 
pesticides  and  mosquito  borne  diseases. 

RESPECTFULLY  SUBMITTED, 

DAVID  M.  HENLEY 
SUPERINTENDENT 


-173- 


HISTORICAL  COMMISSION 


The  Wayland  Historical  Commission,  a seven  member  town  agency 
appointed  by  the  Selectmen,  meets  once  a month  to  plan  the 
identification,  evaluation  and  protection  of  Wayland's 
archaeological,  cultural  and  historic  resources. 

The  Wayland  Archaeology  Group,  a unique  and  important 
sub-committee  of  the  Historical  Commission,  continued  its  data 
recovery  work  and  educational  programs  which  included  field 
work  at  some  of  Wayland's  archaeological  sites. 

The  historic  markers  program  was  solidified  and  flyers  with 
information  were  sent  in  a Wayland  Historical  Society  mailing. 
There  have  been  fifteen  applications  for  historic  markers 
which  will  be  made  during  the  summer  of  1991.  The  focus  of 
this  program  is  to  communicate  information  about  the 
development  of  our  community  through  the  signs  on  residential, 
commercial  and  public  buildings. 

The  Historical  Commission  continues  its  commitment  to 
achievements  and  interest  in  local  history  by  offering  a 
history  award  at  the  Wayland  High  School  Underclassmen  Awards 
Ceremony.  The  History  Department  nominated  two  worthy 
recipients,  both  of  whom  received  a copy  of  Helen  Emery's  The 
Puritan  Village  Evolves.  The  Wayland  Historical  Commission 
Awards  went  to  Melissa  A.  Gary  and  Susan  M.  McKay,  both  Class 
of  1991. 

The  Historical  Commission  held  elections  at  the  end  of  FY  1991. 
Barbara  Young  will  become  the  new  chairperson  for  FY  1992. 

RESPECTFULLY  SUBMITTED, 

GRETCHEN  SCHULER,  CHAIR 

Ralph  Bryant 
Jack  Crimmins 
Paul  Gardescu 
Melinda  Place 
Peter  Stanley 
Barbara  Young 
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HISTORIC  DISTRICT  COMMISSION 


This  has  been  a very  busy  year  for  the  Historic  District 
Commission.  We  have  dealt  with  proposed  renovations  or 
additions  to  four  of  the  thirteen  major  structures  in  Wayland's 
Historic  District. 

The  Town  has  completed  the  placement  of  a sign  in  front  of  the 
Public  Safety  Building,  indicating  clearly  the  location  of 
Waylandfs  Fire  and  Police  Departments.  Thanks  are  due  to  Chief 
O'Loughlin  who  persevered  to  get  this  sign  erected.  We  think 
it  is  good-looking  as  well  as  useful. 

Sherman  Lin  has  undertaken  extensive  renovations  to  the  George 
Smith  House  at  31  Cochituate  Road.  This  includes  reconstruction 
of  the  ell  on  the  west  side  plus  a change  in  the  paint  color  for 
the  building  as  a whole.  The  Historic  District  Commission  held 
several  public  hearings  and  field  inspections  of  the  work. 

The  new  owners  of  the  Edward  Pousland  House  at  43  Cochituate 
Road  applied  to  change  the  color  of  this  building  and  have 
discussed  other  future  changes  with  the  Commission. 

"This  Old  House",  WGBH's  popular  television  program,  chose 
"Kirkside",  the  residence  of  Christopher  Hagger  at  221  Boston 
Post  Road,  as  its  winter  1991-1992  restoration  project.  The 
Commission  reviewed  the  exterior  changes  proposed  by  Mr.  Hagger, 
most  of  which  were  aimed  at  eliminating  relatively  recent 
changes  and  restoring  earlier  features  of  this  handsome 
building . 

During  the  past  year,  the  Commission  has  added  two  new  members, 
Nancy  Cook  Campana  and  Jack  Crimmins,  who  bring  their  expertises 
to  the  deliberations  of  the  Commission. 

RESPECTFULLY  SUBMITTED, 

GEORGE  K.  LEWIS,  CHAIR 

Shirley  M.  Barnes 
John  C.  Bryant 
Nancy  Cook  Campana 
Jack  Crimmins 
Paul  Gardescu 
Shirley  M.  Secor 
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WAYLAND  HOUSING  AUTHORITY 


The  1991  fiscal  year  saw  the  realization  of  a long-held  goal  of 
the  Authority.  Years  of  planning  and  perseverance  culminated  in 
the  award  of  federal  funds  to  make  major  repairs  on  14  of  the 
town's  scattered  site  family  housing  units.  Renovations 
included  improvement  of  heating,  electrical  and  plumbing 
systems,  removal  of  lead  paint,  and  installation  of 
energy-efficient  windows.  Phase  two  funding  will  make  possible 
substantial  renovations  to  six  additional  units,  expected  to 
begin  in  August.  Five  housing  units,  considered  too  costly  to 
repair,  will  be  demolished  and  new  structures  built  in  their 
places.  Construction  should  commence  before  the  end  of  the 
year . 

These  projects  have  required  a great  deal  of  planning, 
coordination,  persistence,  and  equanimity  on  the  part  of  the 
Authority's  staff,  particularly  Executive  Director  Brian  Boggia, 
and  Modernization  Coordinator  Bill  Gagnebin.  The  Authority  also 
appreciates  the  forbearance  and  cooperation  of  the  residents, 
many  of  whom  have  had  to  move  out  of  a house  needing  repair, 
into  a swing  unit,  and  then  into  a newly  completed  one. 

These  accomplishments  are  particularly  noteworthy,  given  the 
difficult  times  confronting  housing  programs  across  the  country. 
Decreases  in  state  funding  and  the  streamlining  of  the  federal 
budget  have  forced  the  WHA  to  manage  all  its  programs  with  fewer 
resources.  Residents  are  feeling  the  pinch  of  reduced  subsidies' 
and  changes  in  regulations  that  result  in  increased  costs.  This 
is  particularly  true  for  those  in  state  programs  whose  rent  will] 
increase  from  25  percent  of  their  adjusted  gross  income  to  30 
percent  over  a two  year  period. 

Against  this  backdrop,  the  WHA  continues  to  seek  innovative  ways 
to  provide  or  enhance  the  services  it  provides.  We  are  grateful! 
to  the  many  community  volunteers  and  agencies/organizations  who 
have  given  of  their  time. 

RESPECTFULLY  SUBMITTED, 

MARIE  BUTLER,  CHAIR 

Mary  Antes 
Sandy  Bernstein 
Paul  Doerr 
Russell  Kramp 
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HOUSING  PARTNERSHIP 


The  Housing  Partnership  Committee  continued  its  effort  to 
jxplore  and  develop  the  possibilities  of  affordable  housing 
ihrough  the  public  and  private  sector.  Developers,  banks,  and 
andowners  were  contacted  during  this  process  in  the  hope  of 
promoting  a successful  plan. 

^t  the  writing  of  this  report,  the  Committee  had  not  been  able 
:o  reach  any  favorable  outcome.  The  willingness  of  this  body 
:o  participate  in  these  missions  was  not  lacking,  but  because 
>f  the  past  year's  economic  environment,  the  task  has  been 
lifficult.  The  availability  of  housing  funds  through  the  state 
md  banks  was  cut  sharply  leaving  a vacuum  for  developers 
leeding  capital.  The  market,  in  general,  was  put  into  low 
jear,  to  say  the  least. 

"he  Housing  Partnership,  during  the  past,  has  discussed  various 
i;ites  and  in  one  particular  case  it  wrote  a decision  on 
jossible  uses  for  the  comprehensive  permit.  The  properties 
liscussed  included,  "Murphy  Fields"  on  Route  126,  North 
fayland;  Glen  Road,  "The  Moore  Estates"  owned  by  Sterling  Bank 
)ased  in  Waltham;  "Meadowview"  on  River  Road  (the  DiCarlo 
)roperty)  and  "Tall  Pines  Estates"  (the  Haney  property).  We 
ire  still  hopeful  that  Mr.  DiCarlo  and  Mr.  Haney  may  present 
iuitable  proposals  in  the  near  future. 

’he  Committee  conducted  an  evaluation  on  the  need  for  a 
esidential  home  for  special  needs  adults  who  reside  in  the 
’own  of  Wayland.  It  was  learned  that  parents  have  been  very 
:oncerned  with  the  problem  of  where  their  children  will  live 
tnd  be  cared  for  should  the  parents  pass  away.  There  is  a 
^monstrated  need  for  a residential  home,  but  the  parents  were 
livided  on  certain  requirements  and  conditions  of  the  home  and 
ts  use.  A series  of  meetings  on  this  topic  resulted  in  the 
::'ollowing  options: 

Control  the  residence  twenty-four  hours  with  professional 
agencies  who  specialize  in  management  and  care. 

Residential  houses  located  hearby  and  operated  by  a 
non-profit  organization.  Jobs  and  transportation  would 
be  provided  to  the  residents.  The  lifestyle  would  be 
low-key  with  planned  entertainment  for  residents. 

Parents  would  pay  a residential  fee  and  monthly 
operational  costs. 

A residence  which  would  be  state  funded.  There  would 
be  no  vocal/parental  control  of  placements.  The  number 
of  potential  residents  was  in  the  eight  to  ten  person 
range.  This  project  was  self-rewarding  for  the 
Committee . 
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The  Wayland  Housing  Partnership  has  asked  the  Selectmen  through 
the  Planning  Board  to  conduct  a meeting  to  review  and  discuss 
the  housing  policy  for  the  Town  of  Wayland.  It  is  our  hope 
that  in  this  discussion  we  will  impart  to  other  town  boards 
what  we  feel  is  needed  to  produce  a better  strategy  for 
affordable  housing  for  the  coming  years.  We  invite  all  in  the 
town  to  participate  during  these  meetings. 

Finally,  the  Committee  is  continuing  in  its  efforts  to  work 
with  the  Selectmen  and  the  state  to  remove  the  town  from  the 
"Unreasonably  Restrictive"  list  in  order  to  become  eligible  for 
state  discretionary  grants. 


INSPECTIONS  DEPARTMENT 


The  past  twelve  months  of  Fiscal  Year  91  the  Inspections 
Department  collected  $82,250,  which  was  an  increase  of  $19,611 
over  Fiscal  Year  90.  There  were  18  new  homes  built. 

In  January  of  this  year,  Donald  Ide,  our  Plumbing  Inspector, 
retired  after  29  years  and  we  were  all  saddened  by  his  death  in 
March,  1991.  Don  will  be  sorely  missed.  He  did  an  excellent 
job  for  the  Town. 

In  June,  Frank  Atchue  took  over  as  Deputy  Plumbing  Inspector. 

He  comes  to  the  Town  with  a vast  knowledge  of  the  plumbing 
code . 

One  of  the  duties  of  the  Inspections  Department  is  processing 
and  providing  support  to  the  Zoning  Board  of  Appeals.  Due  to 
non-conf orming  lots  and  variances  for  side  line  setbacks,  the 
3oard  has  been  meeting  on  the  average  of  twice  a month  to 
decide  on  these  issues. 

The  Mainstone  Condominium  project  is  winding  down  and  there 
probably  will  not  be  any  further  construction  until  the  summer 
i>f  1992. 


C would  like  to  thank  all  Town  Departments  for  their  continued 
:ooperation  and  my  staff  for  their  untiring  efforts  in  serving 
:he  public. 

The  breakdown  on  revenues  taken  in  by  the  Building  Department 


ire  as  follows: 

Building  Permits  Issued: 

Total  Estimated  Cost  of 
Construction: 

Total  Fees  Collected: 

Plumbing  Permits  Issued: 

Total  Fees  Collected: 

Gas  Permits  Issued: 

Total  Fees  Collected: 

Wiring  Permits  Issued: 

Total  Fees  Collected: 

GRAND  TOTAL 


380 

$10,707,630 

$63,265.50 

160 

3.920.00 

117 

3.010.00 

314 

12,054.66 

$82,250.16 


RESPECTFULLY  SUBMITTED, 

WILLIAM  F.  MCCARTHY 
BUILDING  COMMISSIONER 
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ZONING  BOARD  OF  APPEALS 


The  jurisdiction  of  the  Zoning  Board  of  Appeals  includes 
primarily  (1)  site  plan  approvals,  (2)  petitions  for  variances 
from  the  Zoning  By-laws,  (3)  special  permits  requested  under 
the  Zoning  By-laws,  and  (4)  appeals  from  the  grant  or  denial  of 
permits  by  the  Building  Inspector  based  on  provisions  of  the 
Zoning  By-laws.  The  Board  consists  of  three  members  and  three 
associate  members  appointed  by  the  Board  of  Selectmen.  Under 
the  provisions  of  the  Massachusetts  General  Laws,  all  matters 
decided  by  the  Zoning  Board  of  Appeals  must  be  the  subject  of  a 
public  hearing.  Notice  of  hearings  must  first  be  published  in 
a local  newspaper  at  least  fourteen  days  prior  to  the  date  of 
the  hearing.  Each  applicant  is  charged  a filing  fee  which 
covers  the  cost  of  publications  and  other  administrative 
expenses.  Board  of  Appeals  applications  may  be  obtained  from 
the  Building  Department  in  the  Town  Building  during  business 
hours.  Decision  rendered  by  the  Board  are  filed  with  the  Town 
Clerk,  and  notice  of  each  decision  is  given  to  the  applicant 
and  others  and,  after  the  appeal  period  of  twenty  days  has 
elapsed,  the  decision  becomes  effective. 

Request  by  citizens  for  enforcement  of  the  Zoning  By-laws 
against  violations  must  be  directed  to  the  Building 
Commissioner,  who  is  the  Zoning  Enforcement  Officer  of  the 
Town.  Appeals  from  his  failure  or  refusal  to  take  action 
within  fourteen  days  may  be  made  to  the  Board. 

There  were  41  applications  filed  with  the  Zoning  Board  of 
Appeals  during  Fiscal  1991.  A total  of  61  hearings  were  held. 

A total  of  $3,825  in  application  fees  was  collected.  The 
matters  heard  by  the  Board  in  Fiscal  1991  may  be  summarized  as 
follows : 


ZONING 

GRANTED , INCL 
GRANTED  WITH 

WITH- 

DIS- 

OUT- 

DISTRICT 

LIMITATIONS 

DENIED 

DRAWN 

MISSED 

STAND  I N 

BUSINESS  A 

Site  Plan  Appr. 

4 

1 

1 

0 

0 

BUSINESS  B 

Site  Plan  Appr. 

4 

0 

0 

0 

0 

LIMITED  COMMERCIAL 

Site  Plan  Appr. 

2 

0 

0 

0 

0 

FLOOD  PLAIN 

7 

0 

0 

0 

0 

SINGLE  RESIDENT 

Special  Permit 

9 

1 

3 

2 

0 

Variance 

7 

0 

0 

0 

2 

COMPREHENSIVE 

4 

0 

0 

0 

0 
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The  most  significant  case  involving  a commercial  property  with 
the  Town  presented  to  the  Board  during  the  year  was  the 
application  of  Triple  A Markets  for  permission  to  re-establish  a 
supermarket  in  the  Wayland  Village  Shopping  Center.  new  Site 
work  was  required  including  reconstruction  and  repaving  of  the 
parking  area.  A new  landscape  plan  was  approved.  As  a result 
of  requirements  imposed  by  the  Board,  and  the  cooperation  of  the 
Center's  owner,  tenants  and  neighbors,  the  Center  (including  the 
'rear  portion  on  Pelham  Island  Road)  will  be  more  attractive, 
safer  and  more  efficient. 

Cases  presented  to  the  Board  often  involve  complex  facts, 
architectural  and  planning  issues  and  legal  questions  requiring 
extensive  time  and  careful  analysis  by  the  Board.  Participation 
in  the  public  hearings  by  interested  citizens  is  always 
encouraged.  The  permits,  variances  and  site  plan  approvals 
tfhich  were  granted  in  Fiscal  1991  include  conditions  and 
Limitations  intended  to  safeguard  the  public  interest. 

)uring  the  year  Dunbar  Holmes  was  reappointed  to  membership  on 
:he  Board  for  a three-year  term  and  Ann  Hagenstein  was 
reappointed  as  an  associate  member. 

RESPECTFULLY  SUBMITTED, 

PAUL  G.  ROBERTS,  CHAIRMAN 

Dunbar  Holmes,  Clerk 
William  A.  Sterling 
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WAYLAND  PUBLIC  LIBRARY 


The  past  year,  FY91,  is  notable  as  a time  of  increased  use  of 
the  library's  collections  and  facilities.  Circulation  of 
library  materials  rose  8.6%  over  FY90.  Materials  in  alternativ 
formats  including  books-on-tape , videocassettes,  compact  discs 
were  acquired  in  large  numbers.  The  automated  public  catalog 
made  it  easy  for  the  public  to  access  our  holdings  and  those  of 
23  other  libraries  in  the  Minuteman  Library  Network.  The  volura 
of  network  loans  also  expanded. 

The  library  hosted  a series  of  handsome  art  exhibits  in  the  mai 
foyer,  lower  level  exhibit  case,  and  Raytheon  Room.  John  Dyer, 
Glenn  Mersereau,  Jerome  Pollack,  Ruta  Smilskalns,  John  Stewart 
McCauley,  Martha  Collins  Gray,  Deborah  Glesmann,  Paula  Piraino 
Grimes,  Susan  Kell-Martin,  Emily  Myerow,  Alicia  Dyer  and  Glenn 
Otenti  provided  paintings,  photographs,  photo-essays,  cartoons, 
calligraphy,  decorative  art  and  collages  in  the  foyer. 

Trustee  Jerry  Mitchell's  collection  of  old  library  postcards, 
dolls  and  teddy  bears  from  Linda  Thompson  and  Karen  Moorman's 
egg  collection  appeared  in  the  lower  level  exhibit  case. 

Framed  posters  of  children's  book  illustrations,  a project 
supported  by  a Wayland  Arts  Council  grant,  were  shown  in  the 
Raytheon  Room.  When  the  posters  came  down,  they  became  part  off 
the  library's  circulating  art  collection  in  the  Children's  Room 

Other  Raytheon  Room  exhibits  included  Ann  W.  Swift's  acrylic 
paintings,  watercolors  by  the  artists  of  the  Arts/Wayland 
Watercolor  Studio,  works  by  students  of  Barbara  Gregory, 
paintings  by  Ceclia  Judge  and  her  students,  a recycling  exhibit! 
by  Emily  Myerow  (funded  by  a Wayland  Arts  Council  Grant)  and 
graphics  and  constructions  by  former  trustee  Leonard  Entin. 

The  library  obtained  Arts  Lottery  Grants  for  three  cultural 
programs:  Boston  folksinger  Ben  Tousley  presented  two  concerts! 

and  actress  Robin  Lane  performed  "Queen  of  Back  Bay."  Funds  fo 
conservation  books  in  Margo  Black's  honor  were  donated  to  the 
library  when  the  Conservation  Commission  held  a reception  for 
her  in  the  Raytheon  Room. 

In  the  fall,  with  assistance  from  the  Massachusetts  Foundation 
for  the  Humanities  and  the  Friends  of  the  Library,  we  sponsored) 
a Canadian  literature  reading/discussion  series.  With  funding 
from  the  Friends,  we  were  able  to  offer  a Shakespeare  study 
series  in  the  spring. 

The  Children's  Department  presented  "Home  for  the  Summer"  as  iti 
1990  summer  program  for  children.  A Young  Artists'  Night  honore 
children  who  created  papier  mache  animals  in  the  summer  '90 
workshops  taught  by  Margret  Krakauer  and  Colene  Abramson.  A ne 
chapter  book  storyhour  was  offered  weekly  after  school.  The 
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roung  Authors'  program  coordinated  by  Sandy  Bellows  was  held  for 
:he  ninth  consecutive  year  with  a special  party  for  all  sixteen 
'oung  writers.  During  the  Gulf  War,  Children's  Librarian  Ann 
•ratt  provided  parents  with  special  materials  to  help  children 
ope . 

'he  Friends  of  the  Wayland  Library  have  become  a strong  support 
roup  for  the  library.  They  raised  almost  $1,000  from  fall  and 
pring  bake  and  book  sales,  provided  hospitality  at  the  Holiday 
•pen  House  and  other  library  events.  Their  major  contribution 
'his  year  came  in  the  form  of  library  membership  passes  to  the 
'cience  Museum  and  Children's  Museum. 

•he  library's  English-as-a-second-language  training  program 
ontinued  to  flourish.  Volunteer  trainer  Serna  Faigen  conducted 
ourses  in  October  and  March  and  with  the  help  of  other 
olunteers  organized  three  evening  discussion  groups  for  the 
utors.  Molly  Adams  took  over  the  job  of  coordinator  after 
uzanne  Johnson  finished  a productive  year  matching  students  and 
earners . 

he  beauty  of  the  building  was  enhanced  by  the  installation  of  a 
arge  chandelier  in  the  small  rotunda,  a gift  of  the  Peter  and 
erner  Gossels  families.  Outside  of  the  building,  the  freight 
ouse,  formerly  owned  by  the  MBTA,  was  established  as  a storage 
rea  shared  by  the  Park  and  Recreation  Department  and  the 
ibrary . 

n March,  the  Minuteman  Library  Network,  of  which  Wayland  is  a 
ounding  member,  changed  computer  systems  in  order  to  improve 
service  to  patrons.  Many  hours  of  staff  training  were  required 
o implement  the  new  system.  Infotrac,  a computerized 
eriodical  index  was  acquired. 

he  Wayland  Newcomers'  Club  chose  the  library  as  the  recipient 
f this  year's  fund-raising  efforts,  presenting  a check  for  $932 
or  videos,  toys,  equipment  and  other  items  for  the  Children's 
oom.  The  Wayland  Garden  Club  continued  its  practice  of 
eautifying  the  interior  with  plants  and  floral  arrangements, 
he  Club  also  donated  a rhododendron  for  the  foundation 
lantings.  We  thank  these  groups  for  their  generous  help  and 
nterest  in  the  library. 

n the  interest  of  cooperating  with  other  town  departments  and 
gencies,  the  library  made  the  Raytheon  Room  available  for 
eetings  including  those  of  the  Historical  Society,  parents' 
roups,  and  volunteers  assisting  seniors  with  their  income  tax 
sturns.  State  and  federal  tax  forms  were  also  available  for 
opying.  The  library  joined  the  town's  recycling  program.  A 
onthly  newsletter,  "Update,"  edited  by  staff  member  Helen 
agnauer,  was  distributed  to  the  public. 


A word  of  special  thanks  goes  to  retired  teacher  Margaret 
Flanagan,  our  regular  volunteer  in  the  Children's  Room.  Thank 
you  also  to  Barbara  Finlay  who  frequently  assisted  the 
Children's  staff.  We  also  want  to  express  our  gratitude  and 
appreciation  to  the  library  staff,  an  outstanding  group  of 
people  who  are  committed  to  serve  the  public  and  work  diligently 
to  accomplish  this  goal. 

RESPECTFULLY  SUBMITTED, 

LOUISE  BROWN,  DIRECTOR 

Perry  Hagenstein,  Trustee  Chairman 
Elizabeth  C.  Sweitzer,  Vice-Chairman 
Irene  Gainsboro,  Secretary 
Jerrold  I.W.  Mitchell 
Rosamond  P.  Swain 
John  B.  Wilson 
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SUMMARY  OF  LIBRARY  STATISTICS 


CIRCULATION 

FY90 

FY91 

DEPARTMENTS 

Adult 

83,367 

90,139 

Juvenile 

61,625 

67,419 

3rand  Total 

144,992 

157,558 

ACQUISITIONS 
/OLUMES  ADDED  - Purchase 

Adult 

2,605 

2,741 

Juvenile 

615 

655 

Subtotal 

3,220 

3,396 

VOLUMES  ADDED  - Gifts 

Adult 

29 

56 

Juvenile 

604 

499 

Subtotal 

633 

555 

?OTAL  TITLES  ADDED 

3,853 

3,951 

JONPRINT  MATERIALS  ADDED 

Purchases 

134 

137 

Gifts 

193 

75 

’OTAL  NONPRINT  ITEMS  ADDED 

327 

212 

TEMS  WITHDRAWN 

Adult 

4,305 

1,161 

Juvenile 

1,837 

263 

Nonprint 

22 

78 

'OTAL  ITEMS  WITHDRAWN 

6,164* 

1,502 

(Cochituate  Branch  Closed) 

INES  COLLECTED 

1 

$9,498 

$9,084 
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MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 


Hosting  24  Russian  students  and  faculty,  establishing  new  bio- 
technology and  automated  manufacturing  programs  and  greatly 
expanding  college  articulation  opportunities  for  students  were 
among  the  major  projects  carried  out  by  Minuteman  Tech  staff 
during  the  past  year.  Minuteman  Tech  programs,  staff  and 
students  again  earned  state  and  national  recognition  for  their 
accomplishments . 

The  Russians  came  for  two  weeks  in  May,  staying  at  the  homes  of 
Minuteman  students  and  staff.  They  attended  classes  at 
Minuteman  Tech,  did  a lot  of  sightseeing  and  endeared 
themselves  to  the  hearts  of  all  whose  lives  they  touched. 
International  understanding  took  a giant  leap  forward.  The 
second  half  of  the  exchange  will  take  place  in  the  spring  of 
1992  when  Minuteman  Tech  staff  and  students  will  visit  Moscow. 

The  new  Biotechnology  Training  Program,  first  of  its  kind  in  a 
Massachusetts  high  school,  was  set  up  with  grants  from  the  Bay 
State  Skills  Corporation,  the  state  Department  of  Education  and 
a number  of  local  biotechnology  firms  who  expect  to  hire 
program  graduates  as  manufacturing  technicians.  During  its 
first  year,  the  program  is  for  adults  only,  but  it  will  be 
available  to  high  school  students  in  the  future. 

Current  estimates  are  that  approximately  20,000 
biotechnology/biomedical  jobs  will  be  created  in  Eastern 
Massachusetts  by  1995.  Minuteman  Tech  staff  worked  with 
representatives  of  such  organizations  as  Genzyme  Corporation, 
Immunogen,  Massachusetts  Biotechnology  Research  Institute, 
Biogen  and  Zymark  Corporation  to  create  the  proper  mix  of 
academic  and  technical  courses  for  these  career  opportunities. 

Automated  manufacturing  using  computer  control,  robots  and/or 
vision  devices  and  electromechanical  systems  provide  the  new 
foundation  for  successful  industries.  Minuteman  Tech  is  the 
first  high  school  in  the  U.S.  to  receive  a National  Science 
Foundation  grant  to  set  up  an  automated  manufacturing 
laboratory  for  high  school  learning.  The  four-year  $150,000 
grant  has  been  used  to  set  up  a lab  which  is  producing  a speech 
synthesizer  previously  manufactured  by  Digital  Equipment 
Corporation  as  a service  to  handicapped  persons. 

This  lab  and  the  related  math,  science  and  other  academic 
courses  in  Minuteman' s integrated  program  provide  a unique 
study  opportunity  for  high  school  students  who  want  to  pursue  a 
science  or  computer  engineering  major  in  college  or  who  want  toj 
become  skilled  technicians.  Raytheon,  Polaroid  and  MIT  Lincoln) 
Laboratory  are  also  giving  special  support  to  this  integrated 
academic-technical  program. 
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Minuteman  Tech  is  currently  expanding  its  articulation 
contracts  with  selected  colleges.  This  will  give  Minuteman 
students  in  some  study  areas  an  opportunity  to  begin  college 
study  in  the  senior  year  of  high  school,  in  some  cases  with 
greatly  reduced  tuition.  Minuteman  students  will  also  have 
opportunities  to  enroll  in  community  colleges  after  finishing 
high  school  with  up  to  15  college  credits  already  completed. 

In  addition,  Minuteman  students  will  be  able  to  enroll  in  a 
private  college  after  two  years  of  community  college  with  the 
private  college  tuition  lowered  to  the  same  rate  available  in  a 
public  university. 

rhese  college  articulation  agreements  are  made  possible,  in 
part,  by  the  comprehensive,  up-to-date  education  Minuteman  Tech 
Sigh  School  students  receive.  Equipment  and  curriculum  in  all 
Df  the  school's  vocational-technical  programs  are  constantly 
Deing  updated.  For  example: 

3 With  funding  from  a Department  of  Education  grant, 
computer  simulation  equipment  has  been  installed  to 
provide  automotive  students  with  state-of-the-art 
training  in  automotive  electronics. 

d Printing  and  Commercial  Art  have  now  been  merged  into  a 

new  Graphic  Communications  Technology  program  using  a new 
curriculum  just  developed  by  the  Printing  Industries  of 
America.  Students  are  receiving  state-of-the-art  training 
in  electronic  publishing,  and  they  will  have  the  option  of 
being  certified  by  PIA  when  they  successfully  complete 
the  program. 

) With  the  help  of  a donation  from  the  Boston  Litho  Club, 
the  Graphics  program  now  has  a new  two  color  state-of- 
the-art  press.  The  donation  was  made  to  honor  the 
memory  of  Arlington's  Donald  Ronchetti. 

> Minuteman  Tech's  Child  Care  Center  just  became  the  first 
technical  high  school  program  in  the  state  to  receive 
accreditation  from  the  National  Academy  of  Early 
Childhood  Programs.  The  Academy  is  a division  of  the 
National  Association  for  the  Education  of  Young  Children, 
the  largest  professional  organization  of  early  childhood 
educators . 

> State-of-the-art  for  the  hospitality  industry  means 
developing  programs  with  an  international  focus. 

Minuteman  Tech's  culinary  arts  faculty,  along  with 
Endicott  College  and  Newton  North  High  School  have 
formed  an  international  academic  alliance  with  the  help 
of  a grant  from  the  New  England  Association  of  Schools 
and  Colleges.  The  schools  will  share  resource 
materials,  explore  new  technologies  and  may  develop  an 
exchange  program. 
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Minuteman  Tech  students  continue  to  distinguish  themselves  in 

state  and  national  competitions: 

o Dominic  Marrone  of  Sudbury  won  the  Vocational  Industrial 

Club  of  America  (VICA)  state  and  national  baking 
championships  in  the  post-secondary  division. 

o In  the  state  VICA  competitions,  Minuteman  Tech  students 

brought  home  15  medals.  Five  students  won  state 
championships.  In  addition  to  Dominic  Marrone,  the 
other  champions  are  Ethan  Briggs  of  Stow  in  Cabinet- 
making, William  Manosh  of  Stow  in  Technical  Math, 

Joseph  Lepera  of  Belmont  in  Auto  Body  and  Brian  Healy 
of  Medford  in  Heating/Ventilation  and  Air 
Conditioning . 

o Barbara  Craddock  of  Lincoln,  who  won  the  VICA  national 

baking  championship  last  year,  has  been  notified  that 
she  will  receive  a full  tuition  scholarship  to  Oklahoma 
State  University. 

o Retailing  senior  Kelli  Mason  of  Stow  was  named  one  of 

five  outstanding  vocational  technical  students  in 
Massachusetts.  She  received  a trophy  and  a $1,000 
scholarship  check. 

o Five  Minuteman  Tech  Electromechanical  Technology 

students  won  awards  in  a national  robotics  competition 
sponsored  by  the  Society  of  Manufacturing  Engineers. 

Brett  Pacewicz  of  Needham  was  second  in  the  Pick  and 
Place  competition.  Benjamin  Caras  of  Stow  and  Alex 
Taliadouros  of  Dracut  placed  second  in  the  Robot  Maze 
competition.  Carlos  Aguirre  of  Weston  and  Brendan 
Mostecki  of  Bolton  received  Honorable  Mention  Awards 
in  the  Robotics/Automation  Work  Cell  competition. 

o Plumbing  senior  Jennifer  Casey  of  Sudbury  demonstrated 

her  academic  skills  by  receiving  an  award  in  the  Boston 
Herald's  "Writing  to  Win"  scholastic  competition.  She 
wrote  about  an  interview  she  had  with  a Vietnam  veteran 
at  the  New  England  Shelter  for  Homeless  Veterans. 

o Minuteman  Tech  athletes  were  named  to  league  all-star 
teams  in  nine  sports:  in  softball,  girls  basketball 

and  field  hockey  — Lisa  Baia  of  Billerica;  in  softball 
and  field  hockey  — Danielle  Dufromont  of  Watertown; 
in  baseball  — Dan  Corey  of  Arlington;  in  tennis  — Hanna 
Scheichenost  of  Belmont,  Christina  Gentilucci  and  Pat 
Harris  of  Watertown,  in  girls  basketball  — Barbara 
Craddock  of  Lincoln  and  Sanda  Warburton  of  Lancaster;  in 
boys  basketball  — Nick  Day  of  Needham;  in  hockey  and 
soccer  — Ted  Brown  of  Needham;  in  soccer  — Jeersan 
Urizandi  of  Acton,  Paul  Phoung  of  Lexington,  Ryan  Whitcomt) 
of  Boxboro  and  Ethan  Briggs  of  Stow;  in  field  hockey  — 
Darlene  Hebert  of  Stow  and  Jodie  Demers  of  Belmont  and  in 
football  — Brian  Healy  of  Medford  and  Brent  Davis  of 
Ayer . 
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Minuteman  Tech  physical  education  teacher  Ann  Marie  Gallo,  who 
also  coaches  field  hockey,  basketball  and  softball  was  one  of 
four  coaches  in  the  U.S.  to  receive  a "Coaches  Who  Care"  award 
from  Gatorade.  She  and  the  students  who  nominated  her  for  being 
their  teacher,  friend  and  role  model,  as  well  as  their  coach, 
appeared  in  full-page  ads  in  a number  of  national  magazines. 

Minuteman  Tech  School  Committee  Chairperson  Elaine  Sweeney  of 
Wayland  was  one  of  13  people  selected  from  a pool  of  2500  to 
provide  testimony  in  Washington,  D.C.  to  a joint  Senate  and 
House  Committee  on  Education  in  connection  with  the 
implementation  of  the  Carl  D.  Perkins  Vocational  Technical  Act 
of  1990.  Recently,  she  was  appointed  by  President  George  Bush 
to  serve  on  the  Council  on  Technology.  She  is  also  a member  of 
the  Federal  Relations  Network  of  the  National  School  Boards 
Association . 

Continuing  the  fiscal  partnership  which  it  has  established  with 
the  district  towns,  the  Minuteman  Tech  School  Committee  for  the 
third  year  voted  to  reduce  assessments.  This  year  the  committee 
passed  along  an  extra  $340,000,  which  the  district  received  due 
to  higher  than  estimated  state  aid  and  revenue  plus  savings 
realized  by  delaying  a portion  of  teacher  salary  costs  into  the 
next  fiscal  year. 

John  Putnam  left  the  Minuteman  Tech  School  Committee  this  year 
after  many  years  of  distinguished  service  as  Acton's 
representative.  He  is  succeeded  by  Robert  Wiltse. 

RESPECTFULLY  SUBMITTED, 

THE  MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL 

COMMITTEE 

Acton  - Robert  Wiltse  (term  expires  1994) 

Arlington  - John  P.  Donahue  (term  expires  1994) 

Belmont  - Linda  Frizzell  (term  expires  1992) 

Bolton  - Peter  Stalker  (term  expires  1993) 

Boxborough  - Kenneth  Whitcomb  (term  expires  1994) 

Carlisle  - William  Churchill,  Secretary  (term  expires  1994) 
Concord  - Lawrence  D.  Lorah  (term  expires  1992) 

Dover  - Thomas  E.  Giblin  (term  expires  1993) 

Lancaster  - Fred  A.  Reed  (term  expires  1994) 

Lexington  - Nyles  N.  Barnert,  Vice-Chairperson  (exp  1993) 
Lincoln  - Harold  A.  Levey,  Jr.  (term  expires  1992) 

Needham  - Mark  Tobin  (term  expires  1992) 

Stow  - Mary  E.  Cutler  (term  expires  1993) 

Sudbury  - Lawrence  Ovian  (term  expires  1992) 

Wayland  - Elaine  Sweeney,  Chairperson  (exp  1993) 

Weston  - John  M.  Tucker  (term  expires  1993) 


I 
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MINUTEMAN  TECH  CLASS  OF  1991 


Kilcoyne,  Kevin  M . 

Wayland 

Painting  and 

Wallcovering 

Marcoux,  Gary  Maxwell 

Wayland 

Painting  and 

Wallcovering 

Phylis,  Craig 

Wayland 

Horticulture 

Quayle,  Lorna 

Wayland 

Retail  Merchandising 

Schulte,  Lawrence  A. 

Wayland 

Painting  and 

Wallcovering 
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Enrollment  October  1,  1988  Enrollment  October  I,  1989  Enrollment  October  1,  1990 
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NOTE:  Above  enrollment  figures  do  not  include  part  time  and  or  short  term  program  students  such  as  ASEP,  Info  Pro,  Aesthetics,  etc. 


MttUIMH  FECKIPL  VEKTIGRL  TEGNICAL  3CHXL  DESIRE! 
CRRATHC  FUND 

(IMffiRmi  CF  BUDCET  TO  /CURL 
JLfE  30,  1991 
(UALDITED) 


FHPNHAL 


EY  90 

FAfPCEMENT 

ACE N/ 

FEVHLES 

ACILAL 

FLAN  FY  91 

EMU'EEHED  min-I'lH)  TR^iSFER  WEI  PIS  AVAILABLE 

ASSESSABLE 

5,196,909 

5,357,866 

5,357,866 

0 

0 

0 

0 

CmPIER  70 

1,638,748 

1,573,199 

1,573,199 

0 

0 

0 

0 

trafekkt.ch.71-16: 

594,958 

534,000 

554,032 

0 

0 

0 

20,032 

FECJVLEKH.71-16D 

438,394 

420,858 

420,858 

0 

0 

0 

0 

CHAPTER  645 

107,817 

0 

0 

0 

0 

0 

0 

AFTKP.FFCH  SLRFLLS 

549,904 

581,983 

581,983 

0 

0 

0 

0 

TOTTEN 

813,346 

892,130 

892,130 

0 

0 

0 

0 

TOIAL  FEVENJE5 

9,340,076 

9,360,036 

9,380,068 

0 

0 

0 

20,032 

EXFEIEES 

00  FESERE 

0 

0 

0 

0 

0 

0 

0 

01  BUILDRG  TRACES 

78,378 

81,825 

87,588 

0 

2,848 

5,159 

2,244 

02  CDM30AL  SERVICES 

14,252 

15,705 

13,977 

0 

^40 

0 

1,688 

03  EIH3KMES 

26,142 

25,175 

26,345 

0 

0 

0 

-1,170 

04  CRAEHES 

88,531 

100, 613 

88,455 

0 

0 

0 

12,158 

05  fealm  nsiRrnas 

22,696 

25,100 

23,290 

0 

0 

0 

1,810 

06  FETAL  FAERICATiaS 

34,237 

37,447 

46,928 

0 

-23 

0 

-9,504 

07  P3-ER  MECHANICS 

15,009 

17,954 

20,719 

0 

582 

26 

-2,157 

08  raronocy 

14,541 

15,835 

15,759 

0 

0 

0 

76 

09  AETERCQJ  FRC®W 

12,567 

13,870 

15,130 

0 

0 

279 

-981 

io  feelqal  anEKEEN 

8,828 

9,930 

76,892 

0 

0 

64,798 

-2,164 

15  CRAETDG 

4,452 

9,105 

7,843 

0 

0 

32 

1,294 

20  FOE 

2,926 

5,491 

3,436 

0 

0 

0 

2,055 

21  CDTLNICKnaS 

16,291 

12,250 

14,914 

0 

0 

0 

-2,664 

22  HJW1  FELAnae 

7,026 

4,933 

2,854 

0 

0 

0 

2,079 

23  FPOHEmnCS 

9,141 

10,250 

8,807 

0 

0 

0 

1,443 

24  SCIENCE 

18,266 

22,809 

23,278 

0 

0 

10 

-459 

25  FHSIGAL  EELOTICN 

8,428 

8,390 

5,036 

0 

0 

0 

3,354 

26  ATHLETICS 

66,049 

71,970 

64,329 

0 

0 

966 

8,607 

27  BU5EES3  DSIFLCTICN 

4,521 

11,200 

3,935 

0 

0 

0 

7,265 

28  FCREIGJ  LAtGLKE 

1,193 

2,000 

863 

0 

0 

0 

1,137 

29  ART 

9,814 

10,130 

8,670 

0 

0 

0 

1,460 

30  USE 

480 

500 

769 

0 

0 

0 

-269 

31  ERIVER  ETLEATICN 

694 

500 

6,008 

0 

0 

4,400 

-1,108 

51  INECRE.  REHUEES 

49,813 

54,895 

56,410 

0 

24 

6 

-1,485 

52  ECFTL  SUFKKT 

26,730 

34,811 

31,546 

0 

0 

0 

3,265 

71  FRRCIBVL 

76,692 

77,715 

74,274 

0 

0 

189 

3,690 

72  vcc.  oxtobker 

10,289 

10,650 

9,8% 

0 

0 

2,000 

2,754 

73  CD  IEUIER  SERCEES 

61,995 

40,255 

22,337 

0 

0 

0 

17,918 

74  LEAN 

1,863 

2,400 

2,316 

0 

0 

0 

84 

75  DISIRET  FTCCRPFS 

4,694 

4,900 

4,774 

0 

0 

0 

126 

75  LEEAL  FEES 

57,556 

20,000 

42,468 

0 

0 

0 

-22,468 

75  AUDIT  FEES 

22,200 

24,000 

29,000 

0 

0 

0 

-5,000 

76  SUEERINTEMHIT 

4,444 

4,650 

4,016 

0 

0 

0 

634 

77  FLAFvCEGTCACEMICS 

42,966 

48,260 

48,442 

0 

16 

0 

-166 

78  BUSINESS  CFEEE 

12,456 

15,550 

7,884 

0 

0 

0 

7,666 

78  RISC  R5URNCE 

124,204 

114,740 

107,154 

0 

0 

0 

7,586 

78  RETTRE^tMHJDiEE  EFET 

891,996 

1,014,295 

1,004,369 

0 

11,245 

0 

21,171 

79  TRAFEKEKCICN 

671,367 

707,894 

708,985 

0 

0 

0 

-1,091 

80  CAFETERIA 

8,127 

9,675 

6,650 

0 

0 

163 

3,188 

81  CFERATTO5  & FAINT. 

734,257 

689,011 

675,968 

0 

0 

1,793 

14,836 

82  ECUITMENr  RJFOASES 

224,221 

215,904 

247,657 

0 

34,526 

0 

2,773 

82  EEST  FWBGEMEHT 

87,975 

0 

0 

0 

0 

0 

0 

FA  SALARIES 

5,620,929 

5,757,389 

5,769,738 

0 

8,600 

58,718 

54,969 

TOIAL  EXEQ5ES 

9,199,236 

9,360,036 

9,419,709 

0 

57,778 

138,539 

136,644 

EX3ESS  CF  REVENUES 

140,840 

0 

-39,641 

0 

57,778 

138,539 

156,676 

TRANSFER  FR4  ENTERPRISE 

0 

0 

0 

0 

0 

0 

0 

EXTSS  FEVEtUES 

140,840 

9,360,035 

-39,641 

0 

57,778 

138,539 

156,676 
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OPERATIONAL  REVIEW  COMMITTEE 
WAYLAND/SUDBURY  SEPTAGE  DISPOSAL  FACILITY 

During  FY1991,  the  plant  operation  proceeded  smoothly  and  the 
quality  of  the  discharge  met  or  exceeded  the  Department  of 
Environmental  Protection  (DEP)  permit. 

During  FY1991,  the  plant  received  6,478,053  gallons  of  septage. 
This  was  an  increase  of  27,820  gallons  over  FY1990.  Wayland's 
share  was  60.0%.  When  compared  to  FY1990,  this  was  a 2.9% 
decrease  of  114,355  gallons.  Approximately  96%  of  the  fee 
amount  billed  was  collected  during  this  period. 

The  Committee  agreed  upon  an  anticipated  FY1992  total  of 
6,400,000  delivered  gallons.  This  is  the  same  as  what  was 
projected  for  FY1991.  The  fee  rate  was  set  at  $.075  per 
gallon,  the  same  as  FY1991.  The  500  gallon  minimum  and  $5.00 
jfor  Recreational  Vehicles  remains  the  same. 

Sudbury  continued  the  billing  operation  for  both  towns  per  the 
amended  intertown  agreement.  The  collections  have  been  good 
resulting  in  a positive  balance  in  the  enterprise  account. 

Fine  tuning  of  the  operation  continues  to  make  it  more 
efficient.  We  are  finally  accruing  some  funds  that  will  be 
needed  for  replacement  of  worn  out  equipment. 

Both  Town  Meetings  approved  amendments  to  the  intertown 
agreement  allowing  all  bond  principle  and  interest  payments  for 
the  facility  to  be  paid  by  the  enterprise  fund.  The  amendments 
allow  the  remaining  payments  of  all  original  construction  bonds 
to  be  paid  by  the  enterprise  fund.  The  Committee  has  felt  that 
all  costs  associated  with  the  facility  should  be  paid  by  the 
facility . 

A bid  for  the  replacement  of  the  bar  rack  was  accepted  and  the 
installation  was  completed  in  March.  After  some  adjustments 
and  fine  tuning,  it  appears  to  be  working  as  expected.  The 
Committee  is  hopeful  that  this  persistent  problem  has  finally 
been  resolved. 

The  contract  for  the  design  of  the  new  clarifier/sludge 
thickener  was  awarded  to  Wright-Pierce . The  scope  of  work 
included  in  review  of  the  past  history  of  the  facility. 
Wright-Pierce  personnel  have  been  accumulating  information  from 
the  facility  files  and  plant  personnel.  The  Committee  is 
hopeful  that  design  drawings  will  be  available  in  the  fall. 

In  November,  Bruce  Strong,  the  Chief  Operator  of  the  plant 
since  it  went  on-line,  tendered  his  resignation  to  the  Wayland 
Road  Commissioners,  effective  November  21,  1990.  The  Road 
Commission  advertised  the  position  and  interviewed  several 
candidates.  Robin  Kaiser,  already  an  employee  of  the  facility, 
was  selected  as  the  new  Chief  Operator.  One  full  time  person 
has  been  hired  to  fill  Robin's  old  position  and  one  part  time 
person  has  been  added  to  help  with  office  and  lab  work. 
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RESPECTFULLY  SUBMITTED 


MICHAEL  W.  GUERNSEY 


For  Wayland 

Bert  Cohen 
William  B.  Gagnebin 
Jack  Peters 
Chris  Woodcock 


For  Sudbury 
Bruce  Ey 

Robert  A.  Gottberg 
Stephen  Sandler 
Albert  St.  Germain 
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PARK  AND  RECREATION  DEPARTMENT 


The  Wayland  Park  & Recreation  Department  serves  the  residents 
of  Wayland  in  the  areas  of  park  development  and  maintenance, 
recreation  programs,  cemetery  administration  and  maintenance, 
public  building  grounds  maintenance  and  tree  maintenance. 

While  neither  operating  or  capital  budgets  are  keeping  pace 
with  inflation,  your  Park  & Recreation  Commission  and  staff  are 
dedicated  to  find  new  and  better  ways  to  do  more  with  less. 

TOWN  BEACH 

Through  some  creative  financing  with  the  sale  of  a limited 
number  of  non-resident  beach  tags  we  were  able  to  build  a major 
j addition  to  the  beach  house  at  the  Wayland  Town  Beach.  With  a 
very  committed  staff,  help  from  almost  every  department  in  town 
government  and  a great  deal  of  volunteer  labor  and  donations, 
we  were  able  to  open  the  new  addition  at  the  beginning  of  the 
beach  season.  The  addition  included  changing  rooms  for  the 
convenience  of  the  public,  a first  aid  room,  small  office  for 
program  registration  and  record  keeping,  and  an  all  purpose 
room  for  programs  during  inclement  weather  and  storage  during 
the  off  season.  Not  to  be  forgotten  with  all  of  our  talk  over 
new  construction,  our  1991  Beach  Staff  did  a wonderful  job  in 
insuring  beach  users'  safety.  They  provided  a splendid 
facility,  which  was  both  a safe  and  fun  place  to  go. 

CEMETERIES 

A high  level  of  maintenance  continued  at  the  three  town 
cemeteries.  Pride  from  our  work  force  played  a major  role  in 
keeping  the  cemeteries  looking  so  attractive  throughout  the 
year.  Forty  lots  were  sold  this  year  and  sixty-four  burials 
were  conducted.  Planning  for  new  burial  space  is  underway  in 
both  Lakeview  and  North  Cemeteries. 

RECREATION 

lUser  fees  continue  to  be 
recreation  programs.  We 
year.  A brochure  mailed 
advertise  our  programs. 

We  continue  to  work  with  volunteer  organizations  in  the  areas 
of  youth  baseball,  basketball,  soccer,  football  and  with  men 
and  women's  softball.  These  groups  serve  hundreds  of  youth  and 
adults  and  we  are  very  grateful  to  them. 

PARKS 

The  parks  we  maintain  are  Alpine  Field,  Blacksmith  Greene, 
Center  School  Park,  Cochituate  Field,  Hannah  Williams 
Playground,  Riverview  Field  and  the  Town  Office  Building  Field, 
Some  of  the  regular  operations  of  Park  maintenance  are  mowing 
grass,  removing  trash,  making  repairs,  grooming  and  marking 
fields  and  removing  leaves. 


the  source  of  revenue  to  carry  out  our 
had  about  200  program  offerings  this 
out  four  times  is  utilized  to 
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FORESTRY 


The  Park  & Recreation  Commission  acts  in  the  capacity  of  Tree 
Warden.  Along  with  the  title  goes  the  maintenance 
responsibility  of  trees  on  the  110+  miles  of  roadside,  as  well 
as  those  on  town  owned  land,  other  than  conservation  property. 
This  year  we  removed  six  dead  trees  and  deadwood  from  25  miles 
of  town  streets.  Once  again  we  conducted  our  Tree  Planting 
Program,  Arbor  Day  ceremonies  at  both  elementary  schools  and 
Wayland  was  named  a "Tree  City  USA"  for  the  5th  straight  year. 


Ground  Maintenance  was  carried  out  at  the  Town  Office  Building, 
Public  Safety  Building,  Heard  Historic  House,  Library,  Highway 
Garage,  Cochituate  Fire  House,  Loker  Building  and  the  four 
schools.  This  includes  field  maintenance  for  all  school 
sports  teams.  There  are  28  fields  located  at  the  various 
schools,  which  are  shared  by  the  schools,  recreation  programs 
and  volunteer  sport  groups. 


Deborah  Portyrata  was  re-elected  to  a three  year  term  on  the 
Commission.  Robert  Lavin  was  elected  for  the  first  time  to  a 
three  year  term.  The  Commission  elected  John  Bryant  to  be 
Commission  Chair  and  Pat  Nagi  Vice  Chair. 


PUBLIC  BUILDING  GROUNDS 


COMMISSION 


YEARLY  INCOME 


Beach 

Fee  Support 
Cemetery 


$ 67,205 
175,485 
28,788 


RESPECTFULLY  SUBMITTED, 


JOHN  BRYANT,  CHAIR 


Pat  Nagi,  Vice  Chair 
Robert  Lavin 
Deborah  Portyrata 
James  Reed 
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PERSONNEL  BOARD 


During  FY91  the  Personnel  Board  (PB)  attempted  to  crystalize 
the  Performance  Evaluation  System  (PES).  The  purpose  of  the 
(PES)  is  to  objectively  assess  the  performance  of  Town 
employees  based  upon  five  critical  elements  (CE)  or  duties 
listed  in  their  position  descriptions  (PD).  The  PD  determines 
the  rank  and  salary  of  the  employee  and  a CE  is  so  significant 
that  failure  to  perform  satisfactorily  on  any  one  (CE)  may 
cause  the  employee  to  be  denied  a salary  step  increase  or  be 
otherwise  penalized  regardless  of  how  well  the  employee 
performed  in  other  CEs. 

The  (PES)  also  enables  the  (PB)  to  monitor  the  performance  of 
employees  according  to  a mutually  agreed  set  of  standards 
established  by  the  employee  and  their  supervisor. 

Initial  experience  with  the  new  (PES)  has  indicated  that  some 
supervisors  are  uncomfortable  with  setting  and  adhering  to 
the  performance  standards  they  set.  There  has  been  a tendency 
to  inflate  evaluations  substantially  above  the  actual  level  of 
performance.  Since  disciplinary  and  adverse  administrative 
actions,  as  well  as  pay  increases,  are  linked  to  performance 
ratings,  the  PB  has  cautioned  managers  that  ratings  of  CEs 
above  and  below  the  "satisfactory"  level  must  be  rigorously 
justified.  Consequently,  the  Board  has  rejected  performance 
"over-ratings  or  under-ratings"  from  supervisors  who  have 
failed  to  adequately  document  the  basis  for  such  ratings. 

It  is  anticipated  that  the  Performance  Evaluation  System  will 
provide  a greater  level  of  accountability  for  both  managers  and 
employees,  as  well  as  provide  a level  of  enhancement  for 
productivity. 

The  (PB)  is  an  independent  governmental  body  appointed  by  the 
Board  of  Selectmen.  However,  at  its  open  meetings,  the  ( PB ) 
invites  input  by  the  Board  of  Selectmen,  other  governmental 
bodies,  citizens,  town  employees  and  bargaining  units.  It  is 
receptive  to  proposals,  complaints  and  grievances  and  maintains 
an  open  agenda. 

The  ( PB ) is  responsible  by  Town  By-Laws  for  personnel  policy, 
and  it  ensures  that  Wayland  complies  with  local,  Commonwealth 
and  Federal  regulations  affecting  town  government  personnel. 

Members  of  the  (PB)  serve  five-year  terms  and  include  Milton 
Bailey,  Luther  Davis,  Peter  Dewhurst,  George  Freedman,  Susan 
Klueppel;  and  Ex-Officio,  Assistant  Executive  Secretary  William 
G.  Keegan,  Jr.  Mr.  Davis  and  Ms.  Klueppel  were  elected 
Chairman  and  Vice-Chairman  respectively  for  Fiscal  Year  1992. 

The  (PB)  completed  negotiations  with  four  of  the  town's 
bargaining  units.  Though  the  library  contract  was  not 
settled  by  June  30,  progress  had  been  made  toward  addressing 
concerns  of  the  Library  Union,  which  include  appreciation  of 
scholarship,  enhancing  professional  status,  and  job 
classification  equity. 
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The  (PB)  has  been  meeting  with  the  Board  of  Selectmen  and 
Finance  Committee  to  coordinate  strategies  for  future  labor 
negotiations.  These  discussions  are  especially  essential 
given  the  fiscal  constraints  that  are  currently  affecting 
all  levels  of  municipal  government. 

RESPECTFULLY  SUBMITTED, 

MILTON  BAILEY,  CHAIRMAN 

Luther  Davis 
Peter  Dewhurst 
George  Freedman 
Susan  Klueppel 

William  G.  Keegan,  Jr.,  Ex-Officio 
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PLANNING  BOARD 


Following  is  the  Planning  Board's  report  for  the  FY1991  annual 
report . 

Administrative  Activities 


During  the  fiscal  year  from  July  1,  1990  to  June  30,  1991  the 
economic  and  residential  construction  slowdown  continued.  The 
Board  met  a total  of  18  times.  Two  Planning  Board  members 
resigned  during  this  period:  Scott  Sperling  finished  his 

five-year  term  and  did  not  run  for  re-election  and  Iryna 
Warvariv-Priester  upon  her  election  to  the  Board  of  Selectmen. 
Two  new  members  replaced  them:  David  Todd,  owner  and  operator 

of  Todd's  Table  Restaurant,  was  elected  for  five  years  to  fill 
Scott's  vacancy  and  Gretchen  Schuler,  an  historian  and  planning 
specialist,  was  selected  to  fill  Iryna' s vacancy.  She  must  run 
for  election  next  year  in  order  to  complete  the  term,  which  ends 
in  1994. 

George  Ives  was  elected  Chairman  to  replace  Scott  Sperling, 
while  Brad  Cutler  was  elected  to  serve  as  Clerk.  David  Berry 
completed  his  third  full  year  as  Town  Planner  in  February  of 
1991. 

Russ  Sylva  was  appointed  from  the  Board  to  represent  Wayland  on 
the  MetroWest  Regional  Growth  Management  Committee,  a growth  and 
development  issues  alliance  of  Wayland,  eight  other  surrounding 
communities,  and  the  Metropolitan  Area  Planning  Council. 

Wayland  continues  to  enjoy  strength  in  numbers  and  economies  of 
scale  through  membership  in  MetroWest. 

Development  Activities 

One  preliminary  subdivision  consisting  of  three  building  lots 
was  submitted  by  NED  Wayland  Realty  Trust  during  this  period. 

One  subdivision  application,  Lincoln  View  Estates  on  Murphy's 
Field,  was  withdrawn. 

A number  of  developments  carried  over  from  the  previous  year. 
Tall  Pines  (off  Hampshire  and  Oxbow  Roads),  a ten-lot 
subdivision,  was  finally  recorded  under  threat  of  rescission 
after  twice  being  re-endorsed  by  the  Board.  Nolan  Farm  (off  Old 
Connecticut  Path  East),  a five-lot  subdivision  approved  in  1985, 
continues  in  litigation,  as  do  Plain  Road  Estates  (13  lots  off 
Plain  Road),  Evergreen  Estates  (three  lots  off  Plain  Road),  and 
Lingley  Road  (four  lots  off  Plain  Road).  Plain  Road  Estates,  in 
particular,  required  much  research  and  interrogation  time. 

Only  one  plan  showing  a division  of  a parcel  of  land  that  was 
not  a subdivision  was  submitted  and  endorsed  as  an  "approval  not 
required"  plan  creating  one  new  non-buildable  lot. 
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NED  Wayland  Realty  Trust  continued  to  seek  final  approvals  for 
its  project  at  the  former  Dow  Chemical  Company  site.  NED 
proposed  to  add  to  the  existing  structure  and  build  two  new 
buildings.  Scale  and  traffic  were  the  two  main  issues  of  the 
special  permit,  site  assignment,  and  variance  requests,  all  the 
responsibility  of  the  Zoning  Board  of  Appeals,  which  issued  its 
decisions  during  the  year  with  Board  input. 

Mainstone  Farm 

Mainstone  Farm  continues  to  build  and  sell  units  at  both  The 
Hills  and  Glen  Oaks,  providing  the  need  for  review  of  various 
plans  and  requests,  plus  site  inspections. 

Inspection  Activities 

Construction  inspections  were  conducted  on  Blossom  Lane,  Joel's 
Way  (formerly  Buchbinder  Lane),  Griffin  Circle,  Barley  Lane, 
Michael  Road,  Dairy  Farm  Lane,  Autumn  Lane,  and  Windy  Hill  Lane. 

Zoning  Activities 

One  zoning  by-law  article  required  a hearing  and  report  from  the 
Board:  an  article  re-writing  Section  VII  A on  Limited 

Commercial  Districts  submitted  by  citizen  petitioners.  The 
Board  did  not  report  favorably  on  this  article;  it  did  not  pass. I 

The  NED  Wayland  Realty  Trust  proposal  led  to  the  efforts  to 
re-write  the  Limited  Commercial  District  by-law  and  to  re-write 
the  Site  Plan  Approval  by-law.  The  Board  is  involved  in  both  of 
these  efforts,  having  begun  public  hearings  for  a Limited 
Commercial  District  proposal. 

Other  Activities 

Through  the  Route  20  Special  Study  Committee,  the  Board 
continued  its  input  into  the  Route  20  Corridor  Study  being  done 
by  the  State.  The  Board  held  a number  of  public  hearings  under 
the  Scenic  Road  Law  for  both  the  Road  Construction  Committee  and 
private  landowners.  The  Board  reviewed  a proposal  to  conduct  a 
home  occupation  to  collect  hazardous  materials  in  a residential 
area,  advising  the  applicant  that  such  use  was  prohibited  under 
the  Aquifer  Protection  Regulations.  The  proposal  was  withdrawn. 
The  Board  also  began  discussions  with  other  boards  about 
conducting  a downtown  study  and  creating  a housing  plan. 

RESPECTFULLY  SUBMITTED, 

GEORGE  IVES,  CHAIRMAN 

L.  Bradley  Cutler,  Clerk 
Gretchen  Shuler 
Russell  Sylva 
David  Todd 
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POLICE  DEPARTMENT 


The  Annual  Report  for  Fiscal  Year  July  1,  1990  through  June  30, 
1991,  is  respectfully  submitted. 

During  the  past  fiscal  year,  the  Wayland  Police  Department 
undertook  the  formation  of  a strong  traffic  safety  program.  A 
primary  factor  in  the  development  of  this  program  was  the  major 
reconstruction  of  Wayland' s secondary  road  system. 

One  of  the  major  tools  in  our  enforcement  efforts  was  the 
acquisition  of  a motorcycle.  The  motorcycle  has  allowed  us  to 
dedicate  one  officer  to  traffic  enforcement  on  the  roads  that 
have  been  rebuilt.  Our  initial  findings  show  that  this  type  of 
enforcement  has  reduced  moving  violations  and  accidents  on  these 
targeted  roads. 

As  part  of  our  effort  to  become  accredited  by  the  National 
Commission  for  Accreditation  for  Law  Enforcement  Agencies,  we  are 
currently  revising  and  rewriting  the  policies  of  the  Police 
Department  to  meet  the  Commission's  standards.  When  completed, 
this  will  be  a major  step  forward  in  our  efforts  to  meet  the 
standards  established  by  the  Commission.  Meeting  these  standards 
will  allow  us  not  only  to  be  compared  with,  but  to  stand  with  the 
100-plus  law  enforcement  agencies  that  have  already  gained 
national  accreditation. 

During  the  past  year,  slight  increases  were  shown  in  breaking  and 
enterings  and  larcenies.  However,  as  a result  of  the  community's 
involvement  in  our  crime  prevention  programs,  at  least  three 
different  groups  of  individuals  responsible  for  housebreaks  were 
apprehended  and  successfully  prosecuted  by  the  Wayland  Police 
Department . 

The  Department  would  like  to  thank  all  of  our  citizens  who  have 
become  involved  in  our  efforts  to  prevent  crime.  Although 
regretfully,  Crime  Prevention  Office  George  Norton  has  retired 
because  of  a heart  condition,  the  department  will  continue  to 
provide  crime  prevention  services  to  the  community  through  the 
Detective  Unit.  Citizens  interested  in  these  services  can 
contact  Lieutenant  Gerald  Galvin  or  Sergeant  Detective  Stephen 
Rizzo  at  358-7941. 

As  I stated  previously,  1991  saw  the  retirement  of  one  of  the 
Commonwealth's  leaders  in  crime  prevention  efforts.  After 
twenty-three  years  of  service  to  the  Town,  Officer  George  Norton 
retired  as  a result  of  a heart  attack  suffered  on  duty.  George 
will  be  sorely  missed  by  all  of  us.  However,  George  deserves  our 
gratitude  for  the  fine  work  that  he  continues  to  do  as  a 
volunteer  with  the  Parmenter  Health  Center. 

On  September  4,  1990,  Officer  Christopher  Hanlon,  a life-long 
Wayland  resident  was  appointed  as  a permanent  Police  Officer  to 
the  Wayland  Police  Department. 

RESPECTFULLY  SUBMITTED, 

THOMAS  J.  0 ' LOUGHLIN 
CHIEF  OF  POLICE 
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COURT  PROSECUTIONS 


Operating  under  the  Influence  of  Liquor  47 
Operating  under  the  Influence  of  Liquor  - 2nd  7 
Operating  under  the  Influence  of  Liquor  - 3rd  or  more  5 
Operating  under  the  Influence  of  Drugs  3 
Breaking  & Entering  in  the  Nighttime  3 
Breaking  & Entering  in  the  Daytime  7 
Larceny  - under  $250  8 
Larceny  - over  $250  15 
Larceny  by  Check  45 
Receiving  Stolen  Property  - under  $250  4 
Receiving  Stolen  Property  - over  $250  6 
Forgery  and  Uttering  10 
Assault  & Battery  12 
Assault  & Battery  on  a Police  Officer  11 

Total  Citations  3,833 
Arrests  279 
Protective  Custody  51 

Total  Complaints  6,636 


-202- 


AUXILIARY  POLICE 


RIDE-A-LONG  PROGRAM 

This  program  is  an  ongoing  training  program.  An  Auxiliary 
Officer  is  scheduled  to  ride  as  a second  man  in  a Police 
Department  patrol  unit.  During  the  patrol,  the  Auxiliary 
Officers  gain  experience  by  learning  from  and  observing  the 
regular  officers.  The  Town  is  also  provided  with  a two  man 
patrol  unit.  There  have  been  many  occasions  when  the  presence 
of  a second  officer  in  the  initial  responding  unit  has  been 
extremely  beneficial. 

TURN  OVER  RATE 

We  have  had  to  accept  the  fact  that  many  of  our  Auxiliary 
Officers  are  with  our  Department  as  a start  to  their  careers 
in  law  enforcement.  Many  of  these  officers  have  left  our 
organization  to  become  full-time  police  officers  in  many  police 
agencies  throughout  New  England.  We  miss  these  officers  but 
look  forward  to  accepting  new  applicants  who  replace  them. 

These  new  officers  who  fill  our  ranks  are  highly  motivated  and 
enthusiastic . 

TRAINING  PROGRAM 

All  officers  in  the  department  are  required  to  attend  monthly 
training  meetings  which  review  and  update  training  that  has  been 
provided  through  the  Reserve/Intermittent  academies  as  well  as 
other  topics.  All  officers  are  required  to  recertify  with 
C.P.R.  annually,  as  well.  We  also  requalify  with  firearms  twice 
per  year.  Extensive  "First  Responder  Courses"  are  taken  every 
three  years.  We  also  send  our  officers  to  the  Massachusetts 
Criminal  Justice  Training  Council's  "Reserve/Intermittent 
Academy".  These  are  96  hour  courses  designed  to  provide  an 
officer  with  the  knowledge  necessary  to  perform  as  a member  of  a 
full  time  police  force.  This  year  we  have  met  our  goal  that 
100%  of  our  officers  have  completed  this  academy  course.  We 
will  continue  to  attempt  to  send  officers  to  inservice 
academies.  The  inservice  academies  are  40  hour  sessions  that 
are  designed  to  provide  officers  with  up  to  date  changes 
necessary  for  them  to  stay  abreast  of  changes  in  the  laws  and 
procedures  required  by  state  and  federal  legal  decisions  and 
programs.  As  I am  writing  this  report  we  are  unaware  of  what 
the  future  will  be  for  the  Massachusetts  Criminal  Justice 
Training  Council.  The  State  budget  process  has  left  this  agency 
with  insufficient  funding  to  provide  the  academies  and  other 
classes  that  they  provided  in  the  past.  We  also  have  contracted 
with  various  instructors  from  the  Training  Council  to  run 
programs  for  us  here  in  Wayland.  Unfortunately,  our  budget  will 
limit  the  number  of  these  classes  we  will  be  able  to  fund.  We 
will  continue  to  do  the  best  we  can  and  hope  that  we  can 
maintain  our  standards.  This  is  an  area  that  privately  donated 
funds  from  the  Auxiliary  Association  have  been  a great  help  to 
us.  Thirteen  officers  attended  Reserve/Intermittent  Academies 
during  FY  1991. 
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In  October  1989  new  training  standards  were  adopted  as  part  of 
our  new  Rules  and  Regulations.  These  standards  require  that 
each  officer  complete  the  following  in  order  to  serve  as  a 
member  of  the  department:  Reserve/Intermittent  Academy; 

Defensive  baton  training;  prisoner  control  tactics;  firearm 
qualification  twice  per  year;  chemical  agents;  suicide 
prevention;  first  aid  (as  above).  All  of  our  officers  have 
completed  these  requirements.  It  is  anticipated  that 
additional  training  requirements  will  be  issued  during  the 
coming  year.  Our  officers  look  forward  to  again  meeting  any 
training  requirements  which  will  maintain  our  high  professional 
standards . 

FUND  RAISING 

It  is  only  with  the  support  from  the  many  generous  townspeople 
through  the  Wayland  Auxiliary  Police  Association  fund-raising 
events  that  we  have  been  able  to  provide  the  town  with  our 
services.  I wish  I could  personally  thank  each  and  every  one  of 
you  who  have  contributed  to  our  cause.  Our  annual  lottery  was 
a success.  We  plan  to  run  another  this  year  to  raise 
money  which  will  allow  us  to  continue  our  programs.  It  has  been 
through  the  generous  support  of  the  public  we  serve  that  I and 
our  officers  have  come  to  realize  that  so  many  of  you  actively 
support  our  efforts.  All  too  often  police  officers  deal  only 
with  the  negative  elements  of  our  society.  The  support  that  we 
'eceive  is  both  reassuring  and  stimulating.  Again,  thank  you 
all  for  your  financial  and  moral  support. 

VALUE  OF  SERVICES  TO  WAYLAND 

The  figures  below  indicate  the  total  man-hours  donated  in  each 
category.  The  monetary  value  is  based  on  the  present  rate  of 
pay  for  an  entry  level  patrolman  which  is  $13.29.  The  total  of 
all  hours  donated  was  5,175.5;  this  computes  to  $68,782.40.  The 
value  of  a well  trained  police  reserve  force  cannot  be  measured 
in  dollars  alone. 
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MY  SPECIAL  THANKS  TO  THE  FOLLOWING 


: 


I wish  to  thank  the  families  of  our  Auxiliary  Officers  for  their 
patience  and  sacrifices.  We  often  forget 

that  it  is  when  things  are  at  their  worst  that  officers  of 
the  Auxiliary  are  called  upon.  I also  want  to  express  my  thanks 
to  all  of  the  Auxiliary  Officers  who  have  made  our  Department 
one  of  the  most  respected  and  parof essional  in  the 
Commonwealth.  I am  constantly  asked  for  copies  of  our  policies 
and  aregulations  from  other  police  departments  who  are  looking 
i to  upgrade  their  auxiliaires  or  begin  a program. 

I wish  to  thank  Chief  of  Police  Thomas  J.  O'Loughlin  for  his 
direction  and  support.  I also  would  like  to  thank  Wayland 
Police  Officers  Bruce  Cook,  Stephen  Rizzo,  William  Bradford, 
Frank  MacKenzie-Lamb  and  Arthur  Walch.  All  of  these  officers 
contributed  with  specific  training  sessions  given  to  members  of 
the  Auxiliary  Department.  I also  want  to  thank  those  officers 
who  work  on  the  night  shifts  for  their  help  in  providing  a 
meaningful  on-the-job  training  program  with  the  ride-a-long 
training  program.  We  also  received  help  from  members  of  the 
Wayland  Fire  Department.  Privates  Louis  LeBlanc  and  David 
Houghton  instructed  both  CPR  and  First  Responder  classes  for  our 
officers . 

I am  also  indebted  to  our  Secretary  Mrs.  Phylis  Matto  and  our 
Computer  manager  Officer  Ruth  Backman  for  their  help  in  the 
areas  of  administration.  The  requirements  for  letters,  rosters, 
schedules,  record  keeping  and  mailing  seems  never  ending.  I 
would  not  manage  without  the  help  of  our  administrative  staff 
and  the  department's  computer. 

RESPECTFULLY  SUBMITTED, 

SERGEANT  ROBERT  A.  PARKER 
COMMANDING  OFFICER 

WAYLAND  AUXILIARY  POLICE 
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WAYLAND  AUXILIARY  POLICE 
FY  1991  OPERATING  STATISTICS 


RIDE-A-LONG  CRUISER  DUTY 

TRIPS 

HOURS 

JULY 

38 

186 

AUGUST 

33 

148 

SEPTEMBER 

26 

126.5 

OCTOBER 

28 

135.5 

NOVEMBER 

32 

162.5 

DECEMBER 

29 

144.5 

JANUARY 

28 

169 

FEBRUARY 

33 

174 

MARCH 

34 

198 

APRIL 

30 

157.5 

MAY 

29 

165.5 

JUNE 

30 

166.5 

TOTALS 

370 

1,933.5 

TRAINING  PROGRAMS 

HOURS 

CHEMICAL  AGENTS 

128 

DEFENSIVE  BATON 

448 

FIREARMS  TRAINING 

662 

FIRST  AID  AND  CPR 

640 

MONTHLY  MEETINGS 

316 

RESERVE  ACADEMIES 

1,048 

TOTAL  TRAINING  HOURS  3,242 

GRAND  TOTAL  OF  ALL  HOURS  DONATED  5,175.5 

DOLLAR  VALUE  BASED  ON  PRESENT  ENTRY  LEVEL 
POLICE  OFFICER'S  PAY  RATE  OF  $13.29  = $68,782.40 
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PUBLIC  CEREMONIES  COMMITTEE 


The  Public  Ceremonies  Committee  is  pleased  to  have  organized 
another  Memorial  Day  Parade.  We  are  also  looking  forward  to  the 
possibilities  for  other  public  ceremonies.  For  the  first  time, 
we  joined  with  the  Town  of  Sudbury  for  their  Fourth  of  July 
parade . 

Volunteers  for  the  Memorial  Day  parade  include  all  clergy, 
buglars,  Gettysburg  address  readers,  soda  coordinators  and  all 
participants  in  the  actual  parade.  We  extend  a special  thank 
you  to  all  the  volunteers. 

This  year  we  have  also  received  feedback  from  the  community. 

This  information  will  be  used  when  making  arrangements  for 
future  parades. 


Each  town  is  required  by  state  law  to  denote,  in  some  way, 
veterans  gravesites  on  Memorial  Day.  The  Town  of  Wayland  has 
always  decorated  each  veterans  grave  with  geraniums  and  flags 
For  the  first  time  the  flag  costs  were  taken  from  our  budget. 
This  presents  us  with  budgetary  problems  that  may  multiply  in 
the  years  to  come. 


ALLOTTED  FUNDS 


$1,200.00 


Actual  Expenditures: 
Soda 

Geraniums 

Flags 

Wreathes 

Total  Expenditures 
FUNDS  TRANSFERRED  FROM 


$ 192.40 

1,309.00 
707.83 
225.00 

$2,434.31 

1992  500.00 


OVERAGE  FOR  1991 


(734.31) 


REMAINING  1992  ALLOTTED  FUNDS 


$465.69 


Soda  is  provided  for  all  participants  in  the  parade.  Wreathes 
are  placed  in  seven  locations  throughout  the  town  with  flags  and 
geraniums  on  the  gravesites. 


RESPECTFULLY  SUBMITTED, 


ED  GREENBURG,  CHAIRMAN 

Linda  Barnacle,  Clerk 
Ray  Bowman 
Stanley  Gaines 
Gary  Osmond 
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ROAD  COMMISSION 


WAYLAND  BOARD  OF  ROAD  COMMISSIONERS 

In  FY91 , major  projects  were  underway  in  all  three  departments 
under  the  oversight  of  the  Road  Commission:  Highway,  Landfill 

and  Septage.  Notably,  funding  for  two  of  the  projects  was 
provided  by  State  and  Federal  grants.  In  addition,  during  the 
course  of  the  year,  there  was  a substantial  transition  in  all 
three  areas,  both  in  personnel  and  method  of  operation.  The 
management  structure  was  modified  this  year  with  Mr.  Toma 
Duhani,  himself  in  his  first  full  year  with  the  Town,  assuming 
responsibility  for  the  Landfill  in  addition  to  Highway  and 
Septage.  FY91  was  a year  of  great  change  and  great  challenge, 
well  met  by  the  dedicated  Highway  Department  employees. 

At  the  Septage  facility,  FY91  brought  the  resignation  of  the 
long  time  facility  supervisor,  Mr.  Bruce  Strong.  We  wish  him 
well  in  his  future  endeavors,  and  thank  him  for  his  years  of 
service.  Two  significant  projects  were  underway  at  the  time  of 
his  departure.  The  first,  installation  of  a new  mechanical 
screening  device,  has  been  ably  brought  to  fruition  by  the  new 
Supervisor  (and  long  time  assistant  to  Mr.  Strong),  Mr.  Robin 
Kaiser.  This  device  filters  out  rags  and  other  items  which  had| 
been  clogging  the  pumps,  thereby  reducing  significantly  the 
maintenance  cost  and  increasing  the  life  expectancy  of  the 
mechanical  equipment  at  the  facility.  This  project,  notably, 
was  funded  completely  by  a State  grant.  The  other,  ongoing 
major  project  in  FY91  at  the  facility  is  the  proposed  facility 
permit  upgrade,  to  allow  the  facility  to  handle  a large  daily 
volume.  Design  studies  on  this  project  are  continuing  under  Mr 
Kaiser's  supervision.  In  normal  operations,  there  is  little  to 
report  - the  facility  continues  to  have  an  excellent  operationa 
record.  We  credit  all  those  involved  - the  staff  and  the 
Wayland  and  Sudbury  Operational  Review  Committee  - for  this 
continued  outstanding  work. 

At  the  Highway  Department,  FY91  brought  success  in  our  effort  t 
obtain  100%  State  and  Federal  funding  for  the  reconstruction  of, 
Sherman's  Bridge.  Working  with  the  residents  of  the  Town,  a 
design  for  a wooden  bridge  to  replace  the  existing  structure  wa 
developed.  The  hard  work  and  lengthy  discussions  paid  off  when 
the  funding  approvals  were  finally  obtained  in  the  late  Sring. 
Construction  is  expected  to  begin  in  late  fall.  The  Highway 
Department  has  also  achieved  a significant  reduction  in  the 
amounts  of  salt  applied  on  the  roads  during  the  winter  months. 
Together  with  our  new  policy  of  replacing  all  trees  removed  in 
the  course  of  Department  operations,  this  reflects  our 
continuing  concern  and  responsibility  for  maintaining  the 
environmental  quality  in  the  Town.  In  the  ongoing  operations, 
the  Highway  Department  has  had  an  extremely  challenging  year. 

The  spring  1991  override  question  was  defeated  by  a wide  margin 
at  the  polls.  The  challenge  of  providing  a stable  capital 
funding  for  the  Highway  Department  (and  other  Town  departments)! 
has  been  ignored  for  too  long.  Aging  equipment  and  unsafe  and 
frankly  unacceptable  working  conditions  are  making  it 
increasingly  difficult  to  provide  even  minimum  levels  of 
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service.  The  employees  of  the  Highway  Department  deserve 
enormous  credit  for  their  ability  to  overcome  these  impediments 
and  provide  continued  service  to  the  Town.  It  is  poor  thanks  to 
continue  to  refuse  to  provide  a garage  roof  which  keeps  the  rain 
off  the  workers. 

FY91  also  brought  a major  operational  change  to  the  Town 
landfill.  The  Town  has  reassumed  operational  responsibility, 
after  years  of  contracting  out  the  landfill  operation.  Along 
with  the  new  responsibility,  the  Town  made  a significant 
investment  in  FY91  in  recycling  equipment  for  the  landfill. 
Highway  and  Landfill  employees  extensively  remodeled  the 
landfill  for  increased  efficiency  in  materials  handling  and  ease 
of  use  for  the  public.  We  have  received  tremendously  positive 
feedback  from  the  townspeople  for  this  effort,  and  have  been 
recognized  by  the  State  as  having  one  of  the  most  progressive 
operations  statewide.  Currently,  the  entire  waste  handling  and 
recycling  operations  for  the  Town  of  Wayland  are  being  handled 
by  a staff  of  3 1/2  people,  an  efficiency  level  unmatched 
elsewhere.  Recycling  volumes  were  up  substantially  over  the 
previous  year,  while  volumes  of  trash  actually  landfilled  were 
down  by  more  than  a factor  of  two.  These  efforts  are  putting 
Wayland  in  a position  to  get  maximum  utilization  of  the  new 
landfill  area  (Cell  V),  also  completed  in  FY91.  We  now 
anticipate  that  the  landfill  area  will  be  active  well  into  the 
21st  century,  an  enviable  position  in  contrast  to  the  increasing 
waste  disposal  difficulties  being  experienced  by  towns  across 
the  country. 

In  sum,  we  look  back  on  FY91  as  a time  of  significant 
accomplishment  in  all  sectors  of  Highway  operations.  We  are 
concerned  about  the  future  ability  of  the  Department  to  provide 
the  services  expected  by  the  Town,  due  to  the  lack  of  funding 
for  replacement  of  capital  equipment.  We  look  forward  to  FY92 
as  a time  of  further  evolution  and  accomplishment:  expansion  of 

recycling  markets,  improved  handling  of  tash  and  recyclables, 
enhancement  of  septage  facility  capabilities,  completion  of 
Sherman's  Bridge,  putting  a roof  over  the  employees  heads  at  the 
Highway  garage  and  addressing  the  neglected  capital  needs  of  the 
Highway  Department. 

The  Board  of  Road  Commissioners  extends  its  sincere  thanks  to 
the  employees  in  all  Highway  Departments.  You  are  doing  an 
outstanding  job. 


RESPECTFULLY  SUBMITTED, 

WILLIAM  MURPHY,  CHAIRMAN 

Philip  DeStefano 
Mark  Stevens 
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ROAD  CONSTRUCTION  COMMITTEE 


This  report  covers  the  activities  of  the  Wayland  Road 
Construction  Committee  (RCC)  from  July  1,  1990  to  June  30,  1991. 

For  the  past  four  years  the  RCC  has  been  overseeing  the 
reconstruction  of  some  13  roads  throughout  the  Town.  The  recon- 
struction of  all  roads  appearing  in  the  original  plan  was  largely 
completed  in  FY91.  As  of  June  30,  1991,  the  major  work  remaining 
encompassed  isolated  drainage  and  driveway  issues. 

The  RCC  submitted  an  article  to  the  1991  Warrant  requesting  Town 
approval  to  reconstruct  Loker  Street  between  School  Street  and 
its  intersection  with  Alden  Road;  the  Town  approved  the  article. 
Plans  are  proceeding  apace  to  complete  the  reconstruction  by  late 
spring/early  summer  1992,  prior  to  the  anticipated  reopening  of 
Loker  School. 

The  RCC  would  like  to  express  its  appreciation  for  the  support  it 
has  received  from  the  Town  throughout  this  project,  and  to 
reaffirm  its  commitment  to  continue  serving  the  Town. 

RESPECTFULLY  SUBMITTED, 

ALFRED  BELLOWS,  CHAIRMAN 

Donald  Burrer 
Anita  Craven 
Karl  Geiger 
Donald  Keller 
Christopher  Nash 
John  Shaw 
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BOARD  OF  SELECTMEN 


Finding  itself  in  a deepening  fiscal  crisis  this  year,  the 
Commonwealth  targeted  cities  and  towns,  cutting  our  local  aid 
severely.  We  were  notified  after  Annual  Town  Meeting  had 
concluded  and  after  we  had  adopted  out  FY92  Budget.  Many  towns  in 
the  Commonwealth  responded  by  calling  for  overrides  of  Proposition 
2-1/2  to  cover  reductions  and  Special  Town  Meetings  to  repair  the 
damage.  Several  municipalities  also  brought  a class  action  suit 
against  the  Governor  which  proved  successful  in  restoring  original 
cuts,  but  they  were  to  become  the  first  of  many.  In  addition, 
Chapter  90  highway  funds  were  held  hostage,  Arts  Lottery  money  was 
seriously  diminished  and  promised  reimbursements  for  projects 
approved  and  in  place  were  no  longer  forthcoming. 

Each  month  the  report  on  State  revenues  from  corporate,  sales  and 
income  taxes  became  increasingly  bleak.  A change  in  State 
administration  in  January  did  nothing  to  improve  the  situation,  in 
fact  quite  to  the  contrary.  Preparing  budgets  has  become  a shell 
game.  A drop-off  in  new  housing  starts,  automobile  purchases  and 
large  layoffs  in  most  major  companies  has  had  a serious  effect  on 
the  town's  income,  as  well  as  that  of  the  State.  As  we  go  to 
press,  the  situation  has  not  improved.  We  anticipate  further  cuts 
will  severely  diminish  our  ability  to  provide  services,  manpower 
will  be  affected  and  some  departments  may  even  be  eliminated. 

A debt  exclusion  voted  in  1987  has  enabled  major  reconstruction  of 
twelve  important  roads  to  date,  long  in  deplorable  condition.  The 
bids  were  lower  than  first  anticipated,  enabling  the  Road 
Construction  Committee  to  add  the  next  priority  road  to  the  list 
with  Town  Meeting  approval.  This  long  term  program  is  almost 
complete.  In  addition,  a major  rehabilitation  of  the  Town  Offices 
and  exterior  of  the  Town  Building  is  taking  place  requiring  temp- 
orary and  extended  dislocation  of  staff,  all  managed  with  a 
minimum  of  disruption  and  great  cooperation.  Included  in  the 
renovation  were  asbestos  removal  and  a new  gas  heating  system. 
Removing  an  underground  oil  storage  tank  will  preclude  problems  in 
the  future.  Renovation  work  will  be  completed  in  the  Fall  of 
1991. 

The  former  Dow  property  on  Route  30  was  often  in  the  headlines 
throughout  this  year  and  last.  The  property  was  acquired  in  1990 
by  New  England  Development  Corporation,  a company  in  the 
business  of  commercial  development.  A home  office  and  rental 
space  is  planned  for  the  site.  NED's  proposal  for  its  use 
included  dimensions  and  other  changes  exceeding  what  many  deemed 
appropriate  for  the  property.  NED  appealed  the  decision  setting 
limitations  and  it  was  discovered  that  our  Limited  Commercial 
District  Zoning  adopted  thirty  years  ago  was  flawed.  The  Town  was 
forced  to  capitulate  in  an  out  of  court  settlement. 

In  April  1990  the  Town  elected  a Commission  to  study  the  merits  of 
a Charter  and  to  determine  its  structure.  The  Commission  labored 
long  and  consulted  with  endless  constituents;  hearings  and  debates 
ensued.  Though  many  voters  agreed  that  there  were  some  elements 
worthy  of  consideration,  the  Charter  lost  decisively  when  the 
final  vote  was  taken. 


A Study  of  Route  20  was  made  by  the  Central  Transportation 
Planning  staff  at  the  State  level.  Towns  along  the  corridor 
formed  committees  and  provided  input  for  consideration.  The 
resulting  report  recommended  minor  changes  in  the  traffic 
configuration  at  the  Center.  There  is  a high  degree  of  interest 
in  the  future  of  our  Town  Center,  particularly  seen  as  reflectin 
the  character  of  Wayland.  Because  much  of  the  land  lies  below  t 
flood  plain,  it  is  difficult  to  make  significant  improvements, 
the  initiative  of  the  Planning  Board  and  Selectmen,  representa- 
tives of  many  interested  boards  and  committees  will  once  again 
address  the  issue. 

In  the  last  several  years  our  interest  and  concern  has  also  been 
focused  on  the  Region.  MetroWest  Growth  Management  Committee  ha 
formalized  this  effort  looking  for  ways  muncipalities  can  achiev 
cooperative  solutions  to  mutual  and  shared  problems.  Each  of  th 
nine  member  communities  is  represented  by  a Selectman  and  a memb 
of  the  Planning  Board. 

A committee  to  study  the  Concord,  Sudbury  and  Assabet  Rivers  for 
possible  Federal  designation  as  Wild  and  Scenic  Rivers  will  be 
generated  by  the  U.S.  Department  of  the  Interior  with  membership 
from  each  of  the  affected  towns.  Congressman  Chester  Atkins 
shepherded  the  bill  through  the  Congress.  Should  the  Committee' 
efforts  report  out  the  designation  favorably,  the  result  will 
bring  strong  protection  to  these  rivers  and  their  banks. 

After  several  years  of  meetings  with  towns  abutting  the 
Massachusetts  Turnpike,  agreement  has  finally  been  reached  that 
sound  barriers  will  be  erected  to  protect  those  homes  in  the 
affected  area  of  Wayland  where  decibel  levels  exceed  all 
acceptable  Federal  standards. 

We  were  saddened  by  the  untimely  passing  of  Robert  L.  West,  a 
highly  respected  member  and  former  Chairman  of  our  Finance 
Committee . 

Neil  Hickey  our  original  Detached  Social  Worker  has  moved  on  aft 
nineteen  years  to  new  challenges  out  of  state.  Replacing  him  is 
Paul  Neustadt,  M.S.W.  We  have  lost  to  retirement  many  other 
faithful  town  volunteers.  Margot  Black  resigned  from  the 
Conservation  Commission  after  over  twenty-five  years  of  service, 
begun  when  no  Conservation  Commission  existed.  Russell  Kelley  w 
helped  found  our  Council  on  Aging  retired  after  sixteen  years. 
James  Barrett  served  ten  years  on  the  Finance  Committee,  and 
Sandra  Johan  who  served  on  the  Youth  Activities  Committee  has 
moved  from  town.  Charlene  Hansen  has  also  moved  leaving  behind 
tribute  to  her  innovation  and  that  of  her  original  colleagues,  t 
Wayland  Depot  crafts  shop.  It  is  staffed  by  many  of  your 
neighbors  as  volunteers  and  generates  funds  voted  by  her  group 
annually  to  be  donated  to  many  worthy  Wayland  causes. 

On  our  own  front,  Randy  Hoes  and  Lew  Russell  did  not  run  for 
re-election  to  the  Board  this  April.  The  Town  and  this  Board  ae 
grateful  for  their  service.  Iryna  Priester  and  Dennis  Berry  are 
welcomed  as  our  new  members. 


-212- 


3 note  with  great  pride  and  appreciation  that  the  flow  of  Wayland 
Dlunteers  to  committees  is  endless  and  we  hope  people  keep  coming 
Drward.  A recent  opening  on  the  Planning  Board  generated  six 
pplicants,  all  qualified  and  talented.  Our  thanks  to  all  who 
?rve  the  Town  in  every  capacity  and  to  the  staff  whose 
insistently  high  performance  keeps  the  Town  on  an  even  keel,  even 
i the  bleakest  of  times. 

RESPECTFULLY  SUBMITTED , 


MARCIA  CROWLEY , CHAIRMAN 


Dorothy  Harrington,  Vice-Chairman 
Dennis  Berry 
George  H.  Harris 
Iryna  Warvariv-Priester 


i 
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TOWN  SURVEYOR 


The  Town  Surveyor's  office  is  staffed  by  the  Town  Surveyor  and 
a Surveying-Engineering,  Computer  Specialist. 

We  have  continued  to  implement  the  changing  of  the  Town  Atlas 
to  a parcel  numbering  system.  The  names  of  the  owners  to  be 
updated  and  listed  on  an  accompanying  printout  from  the  Data 
Processing  Department's  main  computer. 

The  scale  of  six  of  the  atlas  plates  is  being  changed  from  200 
feet  to  an  inch  to  100  feet  to  an  inch  in  order  for  the  small 
lots  in  the  denser  sections  of  town  to  be  able  to  contain  the 
information  that  we  show  for  the  larger  lots. 

The  updating  of  the  computer  system  was  not  funded  at  the  last 
annual  Town  Meeting.  This,  despite  the  fact  that  it  is  now  six 
years  old.  We  hope  that  the  economy  will  turn  around  before 
long,  in  order  that  we  might  take  advantage  of  the  advanced 
technology  which  leads  to  more  efficiency. 

During  the  past  year,  elevations  at  the  landfill  on  Cell  V were 
taken.  First  on  the  sand  above  the  liner  before  use,  and  then 
again  after  three  months  of  operation.  Location  and  elevations 
were  also  taken  at  the  recycling  station  for  the  regrading  of 
the  roadways  and  repositioning  of  the  trash  bins. 

Roadways  that  required  line  and  grade  for  reconstruction  were 
Eden  Road,  Haven  Lane,  Pelham  Island  Road  and  Sherman's  Bridge 
Road.  We  have  also  monitored  the  setting  of  bounds  for  the 
nine  miles  of  roads  under  the  jurisdiction  of  the  Road 
Construction  Committee,  as  well  as  a topographic  plan  at  36 
Rice  Road  to  determine  water  flow. 

Property  lines  and  trail  easements  were  located  and  marked  for 
the  Conservation  Commission  at  Moore  Road  (Watertown  Dairy), 

Old  Connecticut  Path  (Richardson  Tract)  and  Cutler  and  Campbell 
lines  on  Pelham  Island  Road  (Heard  Farm  Tract). 

Location  of  a Town  property  line  at  the  Claypit  Hill  School  anc 
a topographic  plan  at  the  Happy  Hollow  School  for  playground 
regrading  were  done  for  the  School  Department.  Each  year  we 
supply  road  plans  and  plans  with  features  such  as  lots,  houses, 
and  districts  to  the  elementary  schools. 

Plan  files  were  maintained  and  the  public  served,  with  copies 
of  plans  showing  their  property  lines.  Budgets  were  made, 
equipment  and  supplies  purchased  and  bills  paid. 

Thanks  are  given  to  all  those  who  assisted  in  the  successful 
year  we  enjoyed. 

RESPECTFULLY  SUBMITTED, 

LEWIS  BOWKER 
TOWN  SURVEYOR 
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SURFACE  WATER  QUALITY  COMMITTEE 


Phis  year  saw  the  completion  of  the  storm  water  management 
project  around  Dudley  Pond.  In  particular,  the  area  at  the 
:urnaround  on  Dudley  Road  was  completed  with  the  installation 
>f  three  leaching  basins  and  the  surfacing  of  this  portion  of 
he  road. 

is  part  of  our  ongoing  testing  program  to  obtain  base  line 
lata,  tests  were  carried  out  on  Snake  Brook,  Heard  Pond,  the 
ludbury  River,  Lake  Cochituate,  and  at  Dudley  Pond.  This  data 
s being  compiled  on  the  computer  along  with  earlier  test 
esults . 

!e  have  attended  meetings  and  are  members  of  the  National 
issociation  of  Lakes  and  COLAP  (Congress  of  Lakes  and  Ponds). 

[ydroraking  was  carried  out  at  the  aqueduct  and  other  areas  of 
•udley  Pond  to  remove  rotting  vegetation  and  debris. 

RESPECTFULLY  SUBMITTED, 

THOMAS  A.  BELOTE,  CHAIRMAN 

Arlene  Pollack 

Elliot  Pollack  (Associate  Member) 

Molly  Upton 
Sheila  Wenstrup 


SCHOOL  COMMITTEE  REPORT 


1990/91 


This  is  a report  to  the  Town  of  the  work  of  the  School  Committee  for 
the  year  ending  June  30,  1991.  During  the  1991  fiscal  year,  the 
School  Committee  conducted  20  regular  business  meetings,  and  several 
"open  discussion"  meetings,  special  sessions  regarding  the  budget, 
and  joint  meetings  with  other  Town  boards. 

This  report  is  intended  to  describe  generally  our  activities  in 
several  areas  that  are  of  critical  concern  to  the  educational 
programs  and  services  in  our  schools.  We  hope  that  the  report  can 
stimulate  greater  understanding  and  discussion  of  the  progress  and 
challenges  in  maintaining  a quality  educational  system. 

I.  OVERVIEW 

The  Wayland  School  System  continues  to  be  academically  sound, 
providing  excellent  educational  opportunities  to  the  Town's  students 
in  an  effective  and  efficient  manner.  Staff  and  pupil  morale  remain 
high,  with  both  staff  and  students  working  toward  high  educational 
goals . 

The  School  Committee,  however,  has  been  challenged  by  certain 
critical  issues  which  will  affect  the  school  system  for  the 
foreseeable  future.  Generally  these  challenges  involve  maintaining 
the  quality  of  our  schools  while  the  number  of  students  in  our 
schools  continues  to  increase;  the  immediate  need  to  renovate  and 
upgrade  our  school  buildings;  and  planning  for  diminishing  state  and 
federal  funding  at  a time  of  fiscal  austerity,  when  the  schools  have 
already  cut  programs  and  services  due  in  part  to  decreases  in 
government  assistance. 


II . PROGRAMS  AND  CURRICULUM 
A.  Curriculum  Program  Review 

Fiscal  Year  1991  was  the  third  year  in  the  new  curriculum  review 
cycle.  Needs  assessments  were  conducted  in  the  areas  of 
English/Language  Arts,  K-12,  and  Health  Education,  K-12.  High 
School  staff  revised  the  Writing  curriculum  and  assessed  the 
technology  available  to  support  Word  Processing,  Mechanics  of 
Writing,  and  Public  Speaking/Oral  Communications.  Middle  School 
staff  assessed  the  pilot  program  in  heterogeneous  grouping  of  pupils 
in  English  while  the  elementary  schools  stressed  higher  level, 
critical  thinking  and  questioning  skills  in  Grades  4 and  5. 

The  second  phase  of  the  Curriculum  Program  Review  process,  the 
research  and  development  phase,  was  conducted  by  staff  in  the  areas 
of  Science,  Library/Media  Services  and  Computers.  Having  identified 
areas  of  need,  staff  in  these  areas  studied  other  approaches, 
researched  new  methodologies,  updated  and  revised  the  Curriculum 
Compendia,  and  redesigned  instructional  strategies  in  these 
programs.  Elementary  Science  continued  to  evolve  toward  a topic- 
based  approach  with  emphasis  on  "hands-on"  work.  At  the  Middle 
School,  efforts  were  focused  around  the  infusion  of  technology  to 
support  Science  instruction/learning,  and  expansion  of  the  Earth 
Science  program  and  of  the  Life  Science  programs.  In  the 
Library/Media  area,  the  system  continues  to  focus  on  direct 
curriculum  support  for  both  staff  and  pupils  and  research  techniques 
utilizing  computers. 


-216- 


In  the  area  of  computers,  over  one-half  of  our  elementary  classrooms 
now  have  one  computer  and  each  school  has  one  or  more  computer  labs. 
However,  many  of  our  older  computers  are  obsolete  or  malfunctioning 
and  need  to  be  updated  or  replaced.  In-Service  education  of  staff 
is  continuing  as  a high  priority  in  the  effort  to  integrate 
technology  into  the  curriculum. 

In  other  curriculum  areas,  such  as  elementary  and  Middle  School 
Math,  and  social  sciences,  geography,  civics,  foreign  language 
studies,  and  classical  studies  at  various  levels,  the  programs 
continue  to  be  enriched. 

B.  Superintendent's  Goals 

Each  year,  the  Committee  establishes  short-term,  on-going,  and  long- 
term goals  for  the  Superintendent  of  Schools.  This  process  sets 
much  of  the  agenda  for  the  school  system,  and  is  the  starting  point 
for  the  Committee's  annual  evaluation  of  the  Superintendent's 
performance.  Wayland  is  fortunate  to  have  as  its  Superintendent  a 
nationally  recognized  educator,  Dr.  William  Zimmerman,  who  this  year 
completed  his  twentieth  year  as  Superintendent  in  Wayland. 

C.  METCO  Program 

Wayland  has  participated  in  the  METCO  program  for  twenty-two  years. 
During  the  school  year,  about  6 per  cent  of  Wayland 's  students  were 
enrolled  through  METCO.  This  year,  for  the  first  time,  the  School 
Committee  held  an  open  discussion  with  METCO  parents  at  METCO 
Central,  Roxbury,  to  discuss  those  parents'  concerns  regarding  the 
continuation  of  the  program  in  Wayland,  their  desire  to  continue  to 
be  involved  in  the  quality  educational  programs  offered  in  Wayland, 
and  possible  budgetary  limitations  and  their  effect  on  the  METCO 
program.  The  Committee  reaffirmed  its  commitment  to  the  METCO 
program  in  Wayland. 

D.  Private  Contributions  Used  By  Wayland  Public  Schools 

Many  generous  citizens  donated  financial,  material,  or  "in-kind" 
gifts  to  the  schools  in  1990-91.  Each  PTO,  CAPA,  Boosters,  and  the 
Wayland  Public  Schools  Foundation  contributed  money  and  support  for 
educational  programs.  The  School  Committee  is  grateful  to  the  many 
citizens  who  contributed  in  one  or  more  of  these  many  ways  to  assist 
us  in  maintaining  a quality  school  system  in  these  difficult 
financial  times. 

E . Wayland  Public  Schools  Foundation 

The  Wayland  Public  Schools  Foundation  had  another  successful  year, 
raising  approximately  $40,000  in  contributions.  Most  of  the 
contributions  came  from  the  annual  campaign  through  the  generous 
donations  of  over  168  Wayland  residents.  In  addition,  the  Sprague 
Memorial  Foundation  and  the  Francis  R.  Dewing  Foundation  donated 
substantial  funds  for  the  Lexia  "touch  screen"  computer  reading 
project.  These  funds  were  used  to  fund  three  major  programs.  One 
program,  "Integrating  Technology  in  the  Mathematics  Curriculum", 
provided  all  students  (K-12)  with  the  use  of  calculators  for 
improving  critical  problem-solving  skills.  A second  program  focused 
on  Middle  School  students,  teaching  the  students  techniques  for 
conflict  resolution.  Students  learned  constructive  means  for 
settling  disputes.  The  third  program  enabled  students  at  the  High 
School  to  study  issues  of  race  relations  and  to  find  methods  for 
creatively  dealing  with  problems  in  their  own  world.  The  students 
and  faculty  received  an  award  from  the  Massachusetts  Department  of 
Education  for  their  effort  in  establishing  and  implementing  this 
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course.  The  Foundation  continued  the  mini-grant  program  funding 
projects  in  the  $50-$250  range  in  each  of  the  schools.  The  Board 
approved  a new  set  of  By-Laws  during  the  year  and  approved  several 
grant  projects  for  the  upcoming  school  year  including  Benefits  of 
Video  Graphics,  CD-ROM  Technology  and  the  School  Library,  Using 
Computers  in  the  Study  of  Calculus,  Global  Telecommunications, 
development  of  word  processing  options  for  High  School  English 
students,  and  the  Young  Inventors  Club  Project.  Gary  and  Linda 
Hirsch  were  given  a plaque  by  the  Board  for  outstanding 
contributions  to  the  establishment  and  development  of  the  Foundation 
during  its  inception. 

Ill . SCHOOL  COMMITTEE  POLICIES 

The  School  Committee's  policies  were  reviewed  and  amended  by  the 
Committee  in  1990-91  to  provide  for  a more  effective  and  efficient 
operation  of  the  School  Committee  and  system  of  communication 
between  the  Committee  and  the  administration.  The  policies  are  set 
forth  in  a Policy  Manual  Notebook  that  is  available  in  each  school, 
in  the  public  library,  and  in  the  central  office.  Wayland  residents 
interested  in  becoming  more  informed  about  school  policies  are 
invited  to  refer  to  those  manuals. 

IV.  BUDGET  AND  FINANCIAL  ISSUES 

As  before,  much  of  the  School  Committee's  work  centered  around 
development  of  the  school  budget  with  the  assistance  of  the 
administration.  The  School  Committee  thoroughly  reviewed  the 
administration's  proposals,  with  public  sessions  scheduled  for  open 
discussion  of  the  proposals.  The  School  Budget  as  it  was  finally 
prepared  and  presented  to  the  citizens  of  Wayland  and  Town  Meeting, 
was  approved  by  the  Town.  In  addition,  a Bond  Issue  Amendment 
submitted  by  the  School  Committee  was  approved,  allowing  the  Finance 
Committee  to  sell  bonds  in  the  amount  of  $1,400,000  to  enable  the 
School  Committee,  through  the  Building  Advisory  Committee,  to 
renovate  and  upgrade  the  Loker  School  prior  to  receiving  state 
reimbursement.  A Capital  Equipment  Budget  submitted  by  the  Finance 
Committee,  which  included  in  part  funds  to  replace  a broken-down 
school  bus  and  to  purchase  needed  new  and  replacement  computers  was 
not  approved  by  the  voters  in  the  Annual  Election. 

The  Committee  is  grateful  for  the  support  which  the  Town  generally 
has  extended  to  the  schools  over  the  years.  We  are  well  aware  of 
the  financial  pressures  placed  on  all  segments  of  local  government 
due  to  the  decrease  in  state  and  federal  funding,  the  increase  in 
state-mandated  costs,  and  the  limitations  of  Proposition  2%  in  light 
of  inflationary  pressures. 

However,  in  education  there  is  a high  correlation  between  school 
system  quality  and  per-pupil  cost.  In  statewide  comparisons, 
Wayland 's  per-pupil  cost  continued  to  decline  in  1990-91.  The 
percentage  of  the  Town  budget  allocated  to  the  school  system  also 
reflected  a decrease  in  1990-91.  In  1971  the  school  budget  was  66 
per  cent  of  the  Town's  budget;  in  1979  it  was  59  per  cent;  in  1990- 
91,  it  represented  50.8  per  cent  of  the  budget.  This  is  of  special 
concern  since  current  projections  show  increasing  enrollments  over 
the  next  several  years. 

The  School  budget  approved  at  the  1991  Town  Meeting  will  maintain 
approximately  the  same  level  of  services  and  programs  as  that 
offered  in  1990-91.  It  will  not  return  the  school  system  to  the 
1988-89  level  of  services  and  programs  due  to  the  budgetary  factors 
discussed  above  and  to  the  loss  of  the  1989  Override  request  which 
continues  to  cause  the  budget  base  to  be  depressed. 
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The  Committee  is  also  grateful  that,  due  to  the  diligent  efforts  of 
the  administration  and  staff,  we  have  been  able  to  maintain  a high 
performing,  high  quality-level  school  system  in  1990-91  despite  the 
financial  restraints  and  cutbacks  referred  to  earlier.  However,  the 
Committee  is  mindful  that  a continuing  decline  in  state  and  federal 
assistance  coupled  with  an  upward  trend  in  enrollments  and  costs  of 
existing  programs  will  make  it  much  more  difficult  to  maintain  a 
quality  system  in  coming  years. 

V.  BUILDING  RENOVATIONS  AND  MAINTENANCE 

In  1989,  the  Town  voted  both  a debt  exclusion  and  a bond  issue  to 
support  a projected  project  in  the  amount  of  $13,798,000  - 
$12,806,000  for  school  building  renovation  and  $992,000  for  the  Town 
Building.  Between  1989  and  June  30,  1991,  the  Building  Advisory 
Committee  had  accomplished  the  following  out  of  the  funds 
specifically  allocated  as  up-front  money  for  emergency  work:  1)  the 
re-roofing  of  four  of  the  seven  buildings  at  the  High  School,  the 
Happy  Hollow  School  and  the  Claypit  Hill  School,  correcting  our 
worst  roof  conditions;  2)  the  removal  of  all  asbestos  from  the  Field 
House  boiler  room  as  required  in  order  to  do  emergency  repairs  on 
the  collapsed  smoke  stack;  3)  completion  of  over  one-half  of  the 
Town  Building,  correcting  serious  structural  problems  and  conducting 
interior  renovations  designed  to  provide  substantial  savings  in 
operating  costs  through  the  years. 

In  1990,  the  State  Board  of  Education  approved  the  High  School  and 
Loker  School  for  School  Building  Assistance  funding.  The  school 
administration  and  the  Building  Advisory  Committee  have  conducted 
extensive  reviews  of  the  architectural/engineering  drawings, 
permitting  all  projects  to  go  out  to  bid  as  soon  as  funding  was  made 
available. 

However,  when  the  Town  Meeting  in  1989  authorized  the  debt 
exclusion,  it  did  so  subject  to  funding  by  the  School  Building 
Assistance  Bureau.  In  1990-91,  even  though  the  projects  had  been 
approved  for  funding,  no  money  was  actually  granted  for  the 
projects.  Early  in  the  fiscal  year  1990,  the  Governor  froze  SBAB 
funding  due  to  the  state's  fiscal  crisis.  In  1991,  the  Legislature 
failed  to  appropriate  sufficient  funds  to  cover  all  of  the  approved 
projects.  As  of  the  time  of  the  1991  Town  Meeting,  therefore,  the 
School  Committee  was  unable  to  enter  contracts  for  either  Loker  or 
the  Field  House,  the  two  most  critical  projects.  Due  to  the 
extremely  serious  overcrowding  conditions  at  Happy  Hollow  and 
Claypit  Hill,  the  projected  increase  in  enrollment  at  Happy  Hollow 
and  Claypit  Hill  over  the  coming  years,  and  the  lack  of  any 
realistic  alternatives,  the  Town  voted  to  approve  the  Bond  Issue 
amendment,  allowing  the  School  Committee  to  begin  work  immediately 
on  the  Loker  School  with  a planned  opening  date  of  September,  1992. 

The  School  Committee  is  indebted  to  the  citizens  serving  the  Town  so 
ably  as  members  of  the  Building  Advisory  Committee  and  extends 
sincerest  gratitude  to  them. 

WAYLAND  HIGH  SCHOOL  CLASS  OF  1991 


The  plans  of  the  Class  of  1991  help  us  to  realize  the  importance  of 
thirteen  years  of  quality  education.  Of  142  graduates,  96%  will 
continue  formal  education  (90%  at  a four-year  college).  The  drop 
out  rate  was  less  than  h of  1%. 
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CONCLUSION 


The  Committee  expresses  its  appreciation  to  the  Town  for  its  support 
in  these  critical  times,  and  to  the  many  citizens  who  have 
volunteered  their  services  to  the  schools  and  to  school  activities. 
We  note  especially  the  contributions  of  the  parent  organizations  at 
all  four  Wayland  schools,  the  Parent  Council,  the  Coalition  for 
Wayland,  the  Wayland  Public  Schools  Foundation,  and  the  Wayland  High 
School  Scholarship  Committee.  The  Committee  also  commends  the 
faculty  and  staff  for  its  high  standards  of  professional  work  with, 
and  dedication  to  Wayland' s youth. 

The  Committee  notes  with  special  appreciation  its  gratitude  to  the 
Administration  for  its  energy,  accomplishments,  and  its  guidance  to 
the  Committee  in  managing  and  maintaining  a school  system  of  which 
all  of  Wayland  can  be  proud. 


RESPECTFULLY  SUBMITTED, 

THE  WAYLAND  SCHOOL  COMMITTEE 

SUSAN  W.  POPE,  CHAIRPERSON 

Ann  C.  Hardenbergh,  Vice-Chairperson 
Herbert  C.  Hanson,  Esq. 

Stephen  B.  Perlman,  Esq. 

Richard  M.  Salomon 


September,  1991 
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SUPERINTENDENT  OF  SCHOOLS 


This  is  the  ninety-fourth  Annual  Report  of  the  Superintendent  of  the 
Wayland  Public  Schools  and  my  twentieth  such  report  to  the  Town. 
The  report  covers  the  1990-1991  academic  year. 


I.  ENROLLMENTS  AND  STAFF 


Enrollments  in  the  high  school  grades  appear  to  have  levelled  off 
around  the  600-pupil  mark.  However,  the  middle  school  and 
elementary  grade  enrollments  continue  a definite  upward  trend.  The 
projected  enrollment  (Fall  of  1991)  is  2,137. 


Enrollments 


(Proj.) 


86/87 

87/88 

88/89 

89/90 

90/91 

91/92 

K-5 

896 

906 

958 

980 

1035 

1036 

Middle,  6,7,8 

476 

461 

470 

489 

470 

516 

High,  9,10,11,12 

749 

705 

658 

604 

589 

585 

2121 

2072 

2086 

2073 

2094 

2137 

Class  Sizes 

Elementary  Class 

Size  Averages: 

86/87 

87/88 

88/89 

89/90 

90/91 

Claypit  Hill,  1-5 

22.8 

19.9 

21.3 

23.0 

22.7 

Happy  Hollow,  1-5 

22.1 

21.4 

22.0 

24.6 

23.4 

Secondary  Class 

Size  Averages: 

Middle  School 

Wavland  Hicrh 

School 

88/89 

89/90 

90/91 

88/89 

89/90 

90/91 

English 

20.5 

21.0 

19.6 

20.5 

21.1 

20.0 

Social  Studies 

21.5 

22.1 

22.2 

19.7 

19.2 

18.8 

Math 

18.8 

17.9 

19.8 

17.3 

20.8 

19.0 

Science 

18.8 

17.9 

19.6 

19.3 

19.9 

17.5 

Foreign  Language 
Grade  6 

18.0 

21.5 

18.1 

22.1 

19.8 

20.0 

19.2 

18.7 

15.5 
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II 


CURRICULUM 


Wayland  has  systemwide  curriculum  leadership  and  coordination  of  the 
entire  scope  and  sequence  of  the  curriculum.  Kindergarten  through 
Grade  12. 

Under  the  leadership  of  the  Assistant  Superintendent,  each  subject 
area  has  a K-12  curriculum  team  composed  of  the  school  system's  team 
leaders  (elementary),  curriculum  leaders  (Middle  School ) , department 
heads  (High  School),  and  principals.  Thus,  the  Mathematics  Team  is 
comprised  of  the  Elementary  Math  Team  Leaders;  the  Middle  School 
Math  Curriculum  Leader,  the  High  School  Math  Department  Head,  one 
elementary  principal  and  one  secondary  principal.  These  teams  meet 
regularly  to  review,  study,  analyze,  critique  and  revise  the 
curriculum.  This  is  a major  quality  control  factor  and  assures  that 
the  curriculum,  in  each  subject  area,  is  continually  checked  against 
state-of-the-art  research  and  exemplary  practices  elsewhere. 

During  the  1990/91  academic  year,  the  major  K-12  curriculum  focus 
was  on  the  development  phase  of  the  Science  and  the  Library/Media 
Services  programs  and  the  needs  assessment  phase  of  the 
English/Language  Arts  and  Health  Education  programs.  A number  of 
changes  in  the  curriculum  resulted  from  these  reviews. 

Curricular  initiatives  during  1990/91  included  the  following: 

• Mathematics ♦ — All  8th  grade  students  completed  a year  of  study 
in  Algebra  I as  part  of  the  system's  conversion  to  a faster 
paced  curriculum  in  Mathematics.  This  placement  of  Algebra  I 
earlier  in  the  grade  sequence  will  permit  more  students  to 
take  additional  higher-level  Math  courses  at  the  High  School. 
At  the  elementary  level,  students  in  grades  3-5  were  scheduled 
for  a 33%  increase  in  time  spent  in  Math  classes.  In 
addition,  students  at  all  levels  were  given  the  use  of  hand- 
held calculators  - from  standard  calculators  at  elementary,  to 
scientific  calculators  at  the  Middle  School,  to  graphics 
calculators  at  the  High  School  - which  was  helpful  to 
facilitate  computational  drills  and  thus  free  up  more 
instructional  time  for  higher  order  thinking  skills.  These 
changes  have  placed  a great  deal  more  emphasis  on  Mathematics 
and  should  enhance  substantially  the  learning  of  our  pupils  in 
this  area. 

• Science . — In  1990/91,  faculty  began  their  plans  to  totally 

revise  the  elementary  Science  program.  Citing  the  need  to 
replace  out-of-date  lessons  and  to  further  emphasize  problem- 
solving skills  and  a scientific  process  approach,  teachers 
rewrote  and  revised  over  one-third  of  the  K-5  Science 
curriculum.  Consistent  with  the  best  research  available, 
staff  has  designed  a thematic  approach  to  lessons  which  will 
both  appeal  to  youngsters  and  integrate  the  5 basic  areas  of 
study:  Physical  Science,  Earth  Science,  Life  Science, 

Health/Human  Body,  and  Environment.  The  Science  program  at 
the  Middle  School  began  use  of  computer  technology  by 
utilizing  simulation  software  in  classrooms  and  by  collecting 
and  analyzing  data  via  a long-distance,  electronic  data  base 
project  studying  the  effects  of  acid  rain.  The  staff  at  the 
High  School  continues  to  upgrade  and  expand  its  use  with 
students  of  a wide  variety  of  computer  assisted 
sensing/recording  devices,  all  of  which  speed  up  or  enhance 
lab  and  demonstration  work.  Last  year  also  saw  greater 
coordination  between  the  Science  and  Mathematics  Departments 
in  ensuring  the  application  of  adequate  Math  skills  in  Science 
lessons . 
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• English . — Changes  in  the  administration  of  secondary  level 
English  classes  lead  to  the  implementation  of  heterogeneous 
grouping  practices  for  all  grades  in  English  at  the  Middle 
School  and  the  establishment  of  criteria  for  recommendation  of 
students  to  Freshman  Honors  English.  The  Freshman  College 
Preparatory  English  has  been  rewritten  in  order  to  offer  a 
more  challenging  program.  In  response  to  the  need  to  infuse 
speaking  skills  into  the  curriculum,  the  Sophomore  English 
course  has  been  redesigned;  all  10th  grade  pupils  in  September 
1991  will  begin  a 10-week  course  in  Public  Speaking  as  part  of 
their  normal  English  course  of  studies.  At  the  elementary 
grades,  emphasis  continued  last  year  in  phonics  instruction, 
process  writing,  and  the  use  of  entire  (as  opposed  to 
excerpted)  works  of  children's  literature.  Staff  is  planning 
the  introduction  of  a uniform  method  of  handwriting 
instruction  at  the  primary  grades. 

• Librarv/Media  Services. — The  schools  improved  student  uses  of 
modern  technology  by  initiating  membership  in  the  Mass 
LearnPike,  a satellite-based  series  of  educationally  valuable 
programs  garnered  from  around  the  country  and  around  the 
world.  Also,  High  School  students  began  work  in  the  Language 
Lab  on  a new  hypercard  software  package  entitled  "Perseus"  to 
help  their  studies  of  ancient  history  and  literature.  The  on 
line  services  connecting  High  School  students  with  several 
professional  data  bases  was  further  expanded  last  year. 
Wayland  High  School  is  a national  leader  in  this  area.  Media 
Services  began  preparations  for  incorporating  into  its 
functions  the  oversight  of  all  computer  and  other  technology 
throughout  the  school  system. 

• Special  Education. — Staff  at  all  levels  achieved  new  successes 
in  mainstreaming  children  with  special  needs  into  regular 
classrooms  throughout  the  system.  By  reducing  the  amount  of 
"pull  out"  programs  at  all  levels,  all  pupils  are  acquiring 
the  knowledge  and  skills  needed  to  work  and  learn  in  a diverse 
community.  Children  with  special  needs  have  adapted  well  to 
the  new  assignments  in  most  classes,  with  no  negative  effects 
on  other  learners. 

Overall,  the  curriculum  in  the  Wayland  Schools  is  at  the  cutting 
edge  of  the  very  best  curricular  practices  in  the  nation.  The  use 
of  written  curriculum  compendia  helps  to  address  issues  of  sequence 
and  scope  of  instruction  through  the  grades.  The  curriculum 
programs  are  offered  by  an  enthusiastic  and  able  staff,  supported  by 
appropriate  instructional  materials  and  equipment.  The  organization 
of  the  curriculum  leadership  staff  into  curriculum  teams  allows  them 
to  research,  study,  and  discover  ever-improving  instructional 
resources  and  techniques  in  each  subject  field. 

In  every  curriculum  area,  the  programs  in  place  continue  to  provide 
a challenging  academic  learning  experience  to  our  students. 
Wayland' s curriculum,  from  top  to  bottom,  is  solid. 

A dedicated  staff  and  the  continued  support  from  the  School 
Committee  for  program  enrichment  and  enhancement  insure  the 
continuation  of  excellence. 
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III.  OPERATIONS  SERVICES 


As  was  reported  in  previous  Annual  Reports,  the  building  renovation 
projects  for  all  five  school  buildings  have  been  held  up  because  of 
the  failure  of  the  Legislature  to  appropriate  sufficient  funds  for 
school  building  assistance.  This  has  proved  most  frustrating  for 
the  staff,  the  School  Committee  and  the  Building  Advisory  Committee. 
The  Town  has  acted  in  good  faith  under  the  general  laws  and 
regulations  of  the  Commonwealth,  hired  architects  and  engineers, 
submitted  all  plans  and  specifications  to  the  state  and  voted  a bond 
issue  to  cover  the  projected  costs.  The  School  Building  Assistant 
Bureau  has  approved  all  five  of  the  Wayland  projects.  The 
Legislature  has  yet  to  appropriate  sufficient  funds  to  cover  the 
state's  obligations.  There  is  a growing  backlog  of  school  building 
projects  throughout  the  Commonwealth  awaiting  Legislative  funding  or 
the  provision  of  another  method  (such  as  a School  Building  Bonding 
Authority)  of  funding  these  capital  projects. 

In  order  to  prevent  deterioration  of  the  school  buildings,  the 
Building  Advisory  Committee,  with  authorization  and  approval  of  the 
School  Committee,  used  the  million  dollars  in  emergency  funds 
allocated  by  Town  Meeting  to  replace  the  roofs  in  the  poorest 
condition  (5  buildings  at  the  High  School,  and  the  entire  roofs  at 
Claypit  and  Happy  Hollow),  re-raise  the  fallen  smoke  stack  in  the 
Field  House,  and  secured  complete  architectural-engineering  plans 
and  specifications  for  the  complete  retrofitting  of  all  of  the 
buildings.  This  money,  too,  is  reimbursable  when  the  Legislature 
appropriates  it. 

Because  the  overcrowding  in  the  elementary  schools  was  moving  from 
a serious  condition  toward  an  intolerable  one,  the  School  Committee 
decided  to  ask  the  voters  to  amend  the  1989  Bond  Issue  Article  to 
enable  the  Loker  Project  to  go  forward  under  a different  section  of 
the  law  and  prior  to  the  actual  receipt  of  state  reimbursement.  The 
1991  Annual  Town  Meeting  approved  this  request,  the  Loker  School 
project  was  re-bid  and  work  began  early  this  Summer.  As  of  this 
writing  (August),  the  asbestos  has  been  completely  removed,  the  oil 
tanks  have  been  removed  and  disposed  of  (the  new  heating  plant  will 
be  gas  operated),  trees  encroaching  on  the  foundation  have  been 
removed,  80%  of  the  re-roofing  has  been  completed  and  the  general 
contractor  is  expected  to  begin  work  in  early  September.  The  Loker 
School  will  be  substantially  renovated,  brought  up  to  all  existing 
standards  and  codes  and  is  expected  to  be  ready  for  occupancy  in  the 
Fall  of  1992. 

Perhaps  the  best  news  received  by  the  Town  in  some  time  was  the 
action  of  the  State  Board  of  Education  in  late  August  which  funded 
(at  61%  reimbursement  of  principal  and  interest  payments)  the  High 
School  building  renovation  project,  in  an  amount  in  excess  of  $6 
million.  This  project  will  be  a total  renovation  and  upgrading  of 
the  entire  High  School  physical  plant  and  supporting  facilities. 
The  work  will  be  bid  in  September  and  it  is  anticipated  that 
construction  will  begin  in  late  October  and  run  for  about  one  and 
one-half  years  thereafter.  At  completion,  the  High  School  will  be 
fully  upgraded  and  should  serve  the  Town  well  for  another  25-30 
years . 

Other  aspects  of  our  operations  services  are  functioning  well  at  the 
levels  at  which  they  are  funded.  The  food  service  program  is 
operating  at  a profit,  due  mainly  to  the  continuing  expansion  of  the 
revenue-producing  "snack  bar"  and  "salad  bar"  items. 

The  cut-back  in  transportation  (due  to  the  failure  of  the  1989 
budget  override)  has  created  major  management  obstacles  as  we 
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attempt  to  schedule  and  route  the  busses  (especially  elementary)  at 
near-100%  capacity  levels.  This  means  longer  bus  rides  for  many 
pupils  and  a strict  adherence  to  the  IJ3  mile  walking  limit, 
regardless  of  walking  conditions.  We  stress  that  the  safety  of 
pupils  walking  to  and  from  school  is  a parental  responsibility. 
Consequently,  many  parents  drive  their  children  to  school  rather 
than  to  risk  having  them  cross  roads  without  crossing  guards  or  walk 
on  roads  without  sidewalks.  This  creates  serious  traffic  jams  and 
hazardous  conditions  in  the  school  yards  and  adjacent  roadways. 
Moreover,  some  children  are  late  and  disrupt  school  opening.  The 
cutting  out  of  all  late  busses  has  made  it  impossible  for  some 
pupils  to  participate  in  the  after-school  co-curricular  programs  and 
has  resulted  in  a great  deal  of  extra  time  and  expense  for  those 
parents  who  now  have  to  transport  their  own  children. 

The  custodial  staff  does  a reasonably  good  job  in  keeping  the 
buildings  clean  and  fit  for  occupancy.  However,  the  schools  are 
staffed  with  40%  fewer  custodians  than  called  for  by  custodial 
staffing  standards.  Therefore,  some  areas  can  only  be  swept  or 
cleaned  every  third  or  fourth  day,  rather  than  daily. 

These  matters  are  reported  not  to  complain  but  to  remind  the  Town 
that  more  than  a decade  of  cumulative  underbudgeting  under  the 
constraints  of  Proposition  2\  has  had  a decided  negative  impact  on 
the  level  of  services  that  can  be  provided. 

IV.  PRESENT  DIRECTIONS 

The  re-opening  of  the  Loker  Elementary  School  in  September  of  1992 
will  relieve  the  overcrowding  at  the  elementary  school  level.  This 
will  enable  the  school  system  to  address  the  class  size  concerns, 
restore  appropriate  teaching  stations  to  Art,  Music,  Special 
Education,  and  other  programs  and  provide  much  needed  space  for 
elementary  school  Science  programs  and  the  implementation  of  fee- 
based  child  care  programs  operated  by  the  school  system. 

An  area  of  continuing  concern  arising  out  of  major  shifts  and 
changes  in  society,  is  the  need  for  full-service,  quality  child 
care.  The  schools  are  eminently  well  equipped  to  offer  these 
programs,  on  a fee  basis,  to  those  parents  who  need  or  desire  them. 
The  school  system  currently  operates  fee-based  programs  for  pre- 
school children  at  the  High  School,  an  extended  day  program  for 
Kindergartners,  and  an  after-school  child  care  program  for  children 
in  grades  1-5  at  the  Middle  School.  It  seems  clear  that  the  trend 
toward  full-service,  public  school  operated  child  care  will 
accelerate.  Wayland  is  well  prepared  and  has  been  in  the  vanguard 
of  this  movement  for  the  past  several  years. 

The  staff  is  continuing  its  efforts  to  infuse  all  aspects  of  the 
curriculum  with  the  new  technologies.  We  are,  as  a school  system, 
moving  away  from  "computer  literacy"  and  "computer  familiarization". 
We  are  moving  toward  a more  widespread  utilization  of  computers  and 
a variety  of  other  technologized  devices  as  an  integral  part  of  the 
instructional  program  in  the  classrooms.  We  no  longer  offer  any 
keyboard  or  fundamental  computer  work  in  the  High  School;  that  is 
now  completed  in  the  elementary  and  Middle  schools. 

Staff  efforts  are  also  continuing  through  the  school  system  to 
maximize  the  time  available  for  instruction  and  direct  learning 
activities.  There  is  a concerted  attempt  to  raise  academic 
standards  and  to  require  more  study,  especially  home  study,  on  the 
part  of  pupils.  We  are  asking  parents  to  become  more  involved  with 
their  children's  learning,  especially  as  it  applies  to  redirecting 
pupils'  attention  away  from  T.V.  sets  and  onto  homework  assignments. 
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V.  CONCLUSION 


The  1990/91  academic  year  proved  to  be  a banner  year  for  the  Wayland 
Public  Schools.  In  all  areas  of  endeavor,  the  schools  and  pupils 
performed  well.  The  school  system  continues  to  be  recognized  as  one 
of  the  leading  school  systems  in  the  Commonwealth,  and  one  of  the 
premier  school  systems  in  the  nation.  With  over  95%  of  the 
graduates  continuing  on  to  college;  with  less  than  6%  of  the  school- 
age  children  attending  private  schools;  with  less  than  Jj  of  1%  drop 
out  rate;  and  with  numerous  success  stories  in  academics,  athletics, 
music,  drama,  and  art,  it  is  clear  that  Wayland  offers  an  exemplary 
educational  system  to  the  Town's  pupils. 

Last  year,  in  my  report,  I cited  the  trend  in  cutting  local  aid  by 
the  state  Legislature.  The  trend  became  a reality  this  past  Spring 
as  another  major  reduction  in  local  aid  for  Wayland  (and  many  other 
communities)  was  voted  by  the  Legislature.  Under  the  U.S. 
Constitution,  education  is  a state  function,  not  a local  one. 
Massachusetts  has  now  sunk  to  49th  among  the  states  in  terms  of 
local  aid.  This  is  a disgracefully  low  level  of  state  support  for 
the  birthplace  of  our  nation's  public  education  system.  Given  these 
conditions,  clear  choices  will  have  to  be  made  by  Wayland 's 
citizenry. 

Wayland  citizens  will  have  to  decide  whether  they  wish  to  tax 
themselves  to  maintain  the  position  of  pre-eminence  in  education 
which  has  been  so  carefully  developed  over  many  years.  It  is  said 
that  local  tax  dollars  are  the  best  of  all  tax  dollars,  as  they  are 
the  most  efficient  and  their  use  (or  misuse)  can  be  most  readily 
ascertained  by  the  taxpayer.  School  personnel  trust  and  hope  that 
the  Town  will  provide  the  level  of  financial  support  known  in  years 
past,  and  that  has  made  possible  the  character  and  quality  of  the 
fine  school  system. 

I wish  to  thank  the  many  citizens  who  have  volunteered  valuable 
hours  of  service  to  the  schools .. .parent  organizations  such  as 
Parent  Council,  PTO's  and  WHSPO;  W.H.S.  Scholarship  Committee; 
Wayland  Public  Schools  Foundation,  Inc.;  W.H.S.  Boosters;  CAPA;  the 
Building  Advisory  Committee;  and  the  many  individuals  who  have 
assisted  in  the  schools  in  a variety  of  ways.  Special  gratitude  is 
owed  the  many  people  who  worked  so  hard  this  past  year  in  the  many 
fund-raising  activities  that  help  maintain  quality  school  programs 
during  difficult  financial  times. 

I wish  to  take  this  opportunity,  also,  to  commend  the  staff  of  the 
school  system  for  its  extraordinary  work.  I especially  express 
gratitude  to  our  exceptionally  able  School  Committee  for  its 
business-like  approach  to  the  overall  management  of  the  school 
system  and  for  its  untiring  and  unselfish  efforts  to  maintain  and 
improve  the  quality  of  the  school  system. 

I wish  to  thank  the  personnel  in  the  other  Town  Department  who  have 
provided  so  many  fine  expert  services  to  the  schools.  This  level  of 
cooperation  helps  guarantee  outstanding  programs  for  our  youth  and 
the  best  possible  cost  efficiencies  for  the  Town. 

On  June  30th,  I notified  the  School  Committee  of  my  intention  to 
retire  on  June  30  of  1994.  It  seemed  prudential  to  give  the 
Committee  this  long  period  of  notification  so  that  an  unhurried 
effort  can  be  made  to  secure  the  services  of  a successor 
Superintendent.  Moreover,  this  long  notification  makes  it  possible 
to  conclude  a number  of  difficult  tasks,  such  as  the  building 
program,  in  a timely  fashion  and  to  provide  a smooth  transition  to 
a new  Superintendent.  I will  have  served  the  Town  for  nearly  a 
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quarter  of  a century.  I continue  to  find  challenge  and  excitement 
in  the  quest  for  excellence  and  the  endeavor  to  be  on  the  cutting 
edge  of  things  that  so  characterize  the  Wayland  Public  Schools.  I 
have  felt  it  an  honor  to  be  a part  of  this  Town,  its  school  system 
and  community  of  fine  and  supportive  people. 

Wayland  has  every  right  to  be  proud  of  its  school  system.  I thank 
the  citizens  for  their  continued  support  of  the  schools.  Your 
support  encourages  us  to  work  even  harder  to  offer  the  best  possible 
educational  programs  and  services  for  the  children  and  youth  of  the 
Town. 


Respectfully  submitted. 


William  G.  Zimmerman,  Jr. 
Superintendent  of  Schools 
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SCHOOL  ORGANIZATION  - 1990/91 


Mr.  Herbert  C.  Hanson,  Esq. 

Mrs.  Ann  C.  Hardenbergh 
Mr.  Stephen  B.  Perlman,  Esq.,  Chairman 
Mrs.  Susan  W.  Pope,  Vice-Chairman 
Mr.  Richard  M.  Salomon 


Term  expires  1993 
Term  expires  1993 
Term  expires  1992 
Term  expires  1991 
Term  expires  1991 


Dr.  William  G.  Zimmerman,  Jr. 
Dr.  Michael  V.  Ananis 
Mr.  Gary  S.  Osmond 


Superintendent  of  Schools 
Assistant  Superintendent 


Business  Administrator 


1  Superintendent 
1 Assistant  Superintendent 
1 School  Business  Administrator 

1 Director  of  Special  Education 
4 Principals 

2 Assistant  Principals 

7.4  Directors,  Department  Heads,  Curriculum  and  Team  Leaders 

143.4  Teachers 

2.5  Librarians 

2.5  Media  Specialists 

3 Speech  Therapists 

7.7  Guidance  Counselors 

19.4  Secretaries 

2  Receptionists 
1 Accounts  Supervisor 

1 Payroll  Supervisor 
0.7  Laboratory  Assistant 

11.6  Teacher  Assistants 

2 Student  Supervisors 

3.5  Media  Center  Aides 
0.7  Attendance  Aide 

2.3  Early  Childhood  Assistants 
1 Director  of  Food  Services 
11.1  Food  Service  Workers 
1 Maintenance  Worker 
17  Custodians 

3 Bus  Drivers 

1 METCO  Director 
1 METCO  Assistant  Director 
0.4  METCO  Secretary 

3.8  METCO  Specialists 

2.7  Early  Childhood  Teachers 

0.5  After  School  Child  Care  Coordinator 

0.6  After  School  Child  Care  Assistants 


263.8 
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CLASS  OF  1991  GRADUATION  PROGRAM 


Processional  - Pomp  and  Circumstance  March  #1 


E.  Elgar 

arr.  James  Ployhar 


Star  Spangled  Banner 


Invocation 

Welcome 

Introduction 

Choral  Selections 

With  A Voice  of  Singing 
Hymn  To  Freedom 


Rabbi  Herman  Blumberg 

Mr.  Stephen  B.  Perlman, 

(Wayland  School  Committee) 

Noel  Steven  LaPierre 

(President  of  the  Senior  Class) 

Richard  G.  Conti,  Chorus 

Martin  Shaw 

words  by  Hariette  Hamilton 
Music  by  Oscar  Peterson 
arranged  by  Paul  Reed 


Piano  - Jane  Ezbicki 


Salutatory  Address David  A.  Foti 

Concert  Band  Selection Mr.  Steven  Piermarini 

America  the  Beautiful S.  A.  Ward 

arranged  by  Carmen  Dragon 

Valedictory  Address David  A.  Holland 

Student  Speakers:  Rebecca  F.  Black,  Sarah  L.  Daniels 

Presentation  of  the  Class  of  1991 

Dr.  Sharon  D.  Hennessy,  Principal 


Acceptance  of  the  Class  of  1991 

Dr.  William  G.  Zimmerman,  Jr.,  Superintendent  of  Schools 

Class  Role  and  Presentation  of  Diplomas 

Noel  Steven  LaPierre  Dr.  Sharon  D.  Hennessy 

Dr.  William  G.  Zimmerman,  Jr. 

Benediction Rev.  Patrick  J.  Kelly 

Recessional  - Fanfare  and  Recessional James  D.  Ployhar 

Faculty  Marshalls 


Mr. 

Michael  Clark 

Mr.  Francis 

Smith 

Ms. 

Melissa  Kantor 

Mrs.  Jeanne 

Smith 

Ms. 

Helene  Mensh 

Mrs.  Linda 

Stather 

Mrs 

. Karen  Regan 

Ushers  and  Usherettes 

Class  of  1992  Members  of  National  Honor  Society 
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CLASS  OF  1991 

Noel  Steven  LaPierre  (President) 
Alexander  Te-chi  Chen  (Vice  President) 
Stephanie  Anne  Wood  (Secretary) 
Erica  Faye  Lin  (Treasurer) 


♦Joel  Edward  Aberbach 
♦Nishit  Hemendra  Acharya 
Hilary  Paige  Anderson 
Robert  G.  Andrews 
♦Craig  Lawrence  Appleyard 
♦Jason  Alexander  Arnold 
♦Matthew  C.  Arnold 
Shane  Bak 
♦Cindi  Ann  Baker 
Kristin-Monique  Barr 
♦Kathryn  Lynn  Basch 
♦Betsy  L.  Bennett 
♦Rebecca  Faith  Black 
♦Laura  Jean  Blaha 
Catherine  Elizabeth  Bloch 
♦Derek  Ethan  Boggs 
♦Adam  Cogan  Bor 
Shane  Joseph  Bowles 
Meghan  Claire  Bradley 
Tiffany  Renee  Brown 
♦Kathleen  Adams  Bryant 
Paul  Andrew  Carini 
Charles  James  Casella 
♦Victor  W.  Chang 
Cheryl  Ann  Charlton 
♦Alexander  Te-chi  Chen 
Michelle  Iris  Chiasson 
James  Christian  Chicoski 
Giacomo  Paolo  Cincotti 
Craig  Alexander  Clark 
♦David  Clay 
Alex  Coco 
♦Darren  S.  Cokin 
Charles  A.  Colella 
Timothy  Brian  Cronin 
Kelly  Lynn  Crummey 
Maribeth  Ann  Cusick 
♦Michael  John  Daly 
Sarah  Louise  Daniels 
♦Gregory  John  Demartini 
Jeremy  Rush  Denise 
Mysti  Lanell  Dennis 
♦Stacy  Kerith  Dereshinsky 
♦Laura  DeVoe 
Michelle  Marie  Douglas 
Lara  Elizabeth  Ekmejian 
♦Carl  David  Elkin 
Eban  W.  Emery 
Christopher  David  Fay 
Sean  Patrick  Fitzgerald 
♦David  Alexander  Foti 
Joseph  Graham  Galvin 
Melissa  Anne  Gray 
♦Elizabeth  Nicole  Gottlieb 
David  Craig  Gray 
Jaime  Sara  Greenberg 
♦Naomi  Judith  Greyser 


♦Andrew  David  Gronewold 
Paul  S.  Hagnauer 
Jennifer  M.  Hall 
George  Hall  Hamilton  IV 
Maryellen  Hanlon 
♦Christopher  Hardy 
Nissa  Thi  Harting 
Shannon  Carroll  Hennessy 
♦Kathryn  Elizabeth  Heppner 
Daniel  Hirschkop 
Conrad  Thomas  Hirshman 
Kurt  Samuel  Hirshman 
♦David  Andrew  Holland 
Mark  Joseph  Homer 
Jason  Ashley  Howe 
♦Joshua  Sears  Kane 
Julia  Anne  Kattwinkel 
♦Kara  Elizabeth  Keenan 
Eric  Knowlton 
♦Naho  Kobayashi 
Jonathan  David  Lang 
Noel  Steven  LaPierre 
David  Alexander  Lee 
♦Kistra  Lanae  Lewis 
Erica  Faye  Lin 
Arthur  W.  Long 
Patricia  Elizabeth  Lucenta 
♦Stephen  W.  MacGregor 
Thomas  William  MacLeod 
♦Laurie  Kathleen  McCallig 
Susan  Marie  McKay 
Jason  W.  McLaughlin 
Ryan  Matthew  Miller 
♦Kotaro  Minami 
Shawn  Jerome  Mobley 
♦David  Todd  Montague 
♦Jeremi  Lynn  Moss 
Deidre  Lee  Murphy 
Virginia  Marie  Murray 
Benjamin  Jacob  Newman 
Shawn  Anton  Newton 
Kimberly  Joakima  Oliver 
Alex  Christopher  Ostroff 
Rosanne  Pagliazzo 
♦Eileen  J.  Park 
Bobbie  Jo  Patterson 
David  William  Paul 
Jillaine  Marie  Perodeau 
Lisa  Marie  Piacentini 
♦Frank  Joseph  Pompei 
♦Karen  E.  Potochney 
Meredith  Elaine  Powers 
Trisha  Lynne  Regan 
♦Susanna  Brooks  Richardson 
♦Lauren  Wendy  Rossman 
Jeffrey  Heath  Rubin 
Martin  Derek  Salka 
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Katherine  Lee  Schofield 
♦Katharine  Schuler 
♦Lisa  Sciacca 
Adina  Dareese  Scott 
♦Mora  Paige  Segal 
Christina  Nicola  Selden 
Jonathan  H.  Shelton 
Lauren  Heather  Sneider 
Jennifer  Ann  Snow 
♦Cara  Jill  Solomon 
♦Alisha  Beth  Soslow 
♦David  Richard  Stankiewicz 
Adam  Stanley 
Cheryl  Joan  Sumesar 
♦Laura  Elizabeth  Sunderland 
♦Richard  B.  Suvalle 
Christopher  James  Terrenzi 
♦Meghan  Lawrence  Tufts 


Jacquelynn  Urell 
Danielle  Venezia 
♦Rinda  Ann  Wardle 
Kimberly  Watson 
♦David  Fairbanks  Watts 
Elizabeth  Newbegin  Webb 
Sandra  Elizabeth  Webb 
Sarah  Lynn  West 
Christopher  William  Weston 
Brian  Wheeler 
Rebecca  Elaine  Williams 
Forrest  Howard  Witt 
♦Stephanie  Ann  Wood 
♦Megan  Rachel  Wyner 


♦National  Honor  Society 
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WAYLAND  HIGH  SCHOOL 


SENIOR  AWARDS  ASSEMBLY 


Opening  Exercises 


Noel  Steven  LaPierre 


Concert  Choir 


Richard  G.  Conti 


Soon-Ah  Will  Be  Done 

William  L.  Dawson 

Welcome  Dr.  Sharon  D.  Hennessy,  Principal 

PRESENTATION  OF  AWARDS 


SCHOLARSHIPS  Dr.  William  G.  Zimmerman,  Jr. 

Superintendent  of  Schools 

American  Legion  Scholarship Maryellen  Hanlon,  Alex  C.  Ostroff 

Raytheon  Scholarship David  A.  Foti,  Megan  R.  Wyner 

Dorothy  Hanelin  Award  (Wayland  Metco  Community  Committee) 

Kimberly  J.  Oliver 

John  W.  Arnold  Booster  Scholarship  Award Kotaro  Minami 

Vokes  Players,  Inc.  of  Wayland  Award Naho  Kobayashi 

Wayland  Business  Association  Scholarship Michelle  I.  Chaisson 

Wayland  Educational  Secretaries  Association  Scholarship 

Rosanne  Pagliazzo,  Jennifer  A.  Snow 
Wayland  High  School  Booster  Participation  (12  consecutive  athletic 
seasons)  Awards Rebecca  F.  Black,  Laura  J. 

Blaha,  Gregory  J.  Demartini,  George  Hamilton,  Christopher  Hardy, 
Kara  E.  Keenan,  David  A.  Lee,  Jeremi  L.  Moss,  Meghan  L.  Tufts, 

Rebecca  E.  Williams 

William  J.  Morris  Award Gregory  J.  Demartini,  Jeremi  L.  Moss 

Hannah  Williams  Playground,  Inc.  Award Charles  Casella,  III 

Wayland  Teachers  Association  Scholarship Laura  J.  Blaha, 

Katherine  L.  Schofield,  Christina  N.  Selden, 
Jonathan  Shelton,  Jennifer  A.  Snow 
Wayland  Police  Association  Scholarship Joseph  G.  Galvin 

WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  COMMITTEE 

Amy  Elizabeth  Adam  Memorial  Scholarship Maryellen  Hanlon 

Sandra  Brodie  Memorial  Scholarship Hilary  P.  Anderson 

Phillips  "Buddie"  Brooks  Memorial  Scholarship. . . .Adam  C.  Bor 
Lt.  Carl  J.  Fisher  Memorial  Scholarship. ...  Robert  G.  Andrews 

Dr.  Charles  E.  Goff  Scholarship Charles  J.  Casella 

Mitchell  Halperin  Memorial  Scholarship Alex  C.  Ostroff 

Peggy  Margaret  Kaplan  Scholarship Sarah  L.  Daniels 

Sidney  B.  Krasnoo  Memorial  Scholarship .Charles  A.  Colella 

Rose  Anne  Moses  Memorial  Scholarship Susan  M.  McKay 

John  Eric  Nelson  Memorial  Scholarship Jennifer  M.  Hall 

Laurie  Panetta  Memorial  Scholarship Mark  J.  Homer 

Thomas  "Tommy"  Raskin  Memorial  Scholarship. Robert  G.  Andrews 
Amy  Alden  Rossborough  Memorial  Scholarship. .. Sara  L.  Daniels 

Danny  Thompson  Memorial  Scholarship Stephen  W.  MacGregor 

Robert  "Bob"  Todd  Memorial  Scholarship Jennifer  M.  Hall 

Jeremy  Scott  Weiner  Memorial  Scholarship. ...  Jennifer  M.  Hall 

The  awards  and  scholarships  herein  listed  represent  the  local  and 
traditional  grants.  This  list  does  not  include  several  awards, 
scholarships  and  grants  which  Wayland  High  School  students  have  won 
this  year.  Because  these  private  awards  amount  to  several  thousand 
dollars,  they  do  influence  the  selection  of  the  traditional  awards 
being  made  today. 


-232- 


PRINCIPAL'S  AWARDS  Dr.  Sharon  D.  Hennessy,  Principal 

NATIONAL  MERIT  SCHOLARSHIP  AWARD 

David  A.  Holland,  Carl  D.  Elkin 
NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS 

Carl  D.  Elkin,  Kathryn  E.  Heppner,  David  A.  Holland, 
Joshua  S.  Kane,  Naho  Kobayashi 
NATIONAL  MERIT  SCHOLARSHIP  LETTERS  OF  COMMENDATION 

Nishit  H.  Acharya,  Alex  Coco,  Michael  J.  Daly,  David  A. 
Foti,  Naomi  J.  Greyser,  Shannon  C.  Hennessy,  Frank  J. 
Pompei,  Alisha  B.  Soslow,  David  R.  Stankiewicz 

HIGH  HONORS  - Four  Years Joel  E.  Aberbach,  David  A Holland, 

Jeremi  L.  Moss 

PRESIDENTIAL  ACADEMIC  FITNESS  AWARDS Joel  E.  Aberbach, 

Matthew  C.  Arnold,  Cindi  A.  Baker,  Kathryn  L.  Basch,  Derek  E. 
Boggs,  Darren  S.  Cokin,  Michael  J.  Daly,  Laura  DeVoe,  Carl  D. 
Elkin,  David  A.  Foti,  Kathryn  E.  Heppner,  David  A.  Holland, 
Joshua  S.  Kane,  Kara  E.  Keenan,  Naho  Kobayashi,  Laurie  K. 
McCallig,  Kotaro  Minami,  Jeremi  L.  Moss,  Susanna  B. 
Richardson,  Lauren  W.  Rossman,  Lisa  Sciacca,  Mora  P.  Segal, 
Cara  J.  Solomon,  Alisha  B.  Soslow,  David  R.  Stankiewicz,  Laura 
E.  Sunderland,  Rinda  A.  Wardle,  Stephanie  R.  Wood,  Megan  R. 
Wyner 

ACADEMIC  DECATHLON  AWARDS Nishit  H.  Acharya,  Alex  Coco, 

Michael  J.  Daly,  Carl  D.  Elkin,  David  A.  Holland, 
Frank  J.  Pompei,  Lisa  Sciacca 

COACH'S  MEDAL  AWARD Cindi  A.  Baker 

RECOGNITION  AWARDS  Lawrence  M.  Hines,  Assistant  Principal 

Daughters  of  the  American  Revolution 

Good  Citizenship  Award Joshua  S.  Kane 

J.W.V.  Brotherhood  Award 

"Classmates  Today-Neighbors  Tomorrow" .. .Mar ibeth  A.  Cusick 
Human  Rights  Award 

(Wayland  Metco  Community  Committee) Kathleen  A.  Bryant 

Massachusetts  Association  of  School  Superintendents 

Certificate  of  Academic  Excellence Joshua  S.  Kane 

Principal's  Leadership  Award 

Certificate  of  Merit Joshua  S.  Kane 

JAZZ  ENSEMBLE  Mr.  Steven  Piermarini,  Director 

Valero,  Jim  Swearingen 

ART  DEPARTMENT  AWARDS 

Art  Achievement  Awards Betsy  L.  Bennett, 

Benjamin  J.  Newman,  Kimberly  J.  Oliver,  Rinda  A.  Wardle, 

Christopher  W.  Weston 

Art  Service  Award Betsy  L.  Bennett,  Rinda  A.  Wardle, 

Sarah  L.  West 

National  Achievement  in  Art Rinda  A.  Wardle 

BUSINESS  DEPARTMENT  AWARDS 

Outstanding  Business  Student Roseanne  Pagliazzo 

Sponsored  by  John  H.  Baldwin  Insurance  Co.,  Inc. 

Outstanding  Management  Student Rebecca  E.  Williams 

Outstanding  Computer  Student Thomas  W.  MacLeod 

Outstanding  Business  Law  Student Karen  E.  Potochney, 

David  F.  Watts 

DRAMA  AWARDS 

Drama  Achievement  Awards Matthew  C.  Arnold, 

Kathryn  L.  Basch,  Alexander  T.  Chen,  Naho  Kobayashi, 
Ryan  M.  Miller,  Christopher  W.  Weston 

Production  Awards  in  Dramatic  Arts Jason  A.  Arnold, 

Timothy  B.  Cronin,  Carl  D.  Elkin,  Kathryn  E.  Heppner, 
Mora  P.  Segal,  Richard  B.  Suvalle 

Public  Speaking  Achievement  Awards Meghan  L.  Tufts, 

Rinda  A.  Wardle,  Elizabeth  N.  Webb 

ENGLISH  DEPARTMENT  AWARDS 

College  Preparatory Elizabeth  N.  Gottlieb, 

Bobbie  Jo  Patterson,  Jennifer  A.  Snow 

Honors Cindi  A.  Baker,  Cara  J.  Solomon,  Alisha  B.  Soslow 

Advanced  Placement Matthew  C.  Arnold,  Naho  Kobayashi, 

Megan  L.  Tufts 
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INDUSTRIAL  ARTS  AWARDS 

Outstanding  Woodworking  Student Gregory  J.  Demartini 

MATHEMATICS  DEPARTMENT  AWARDS 

Mass.  Assoc,  of  Mathematics  League  of  Olympiad  Examination 
Certificate  of  Achievement . Carl  D.  Elkin,  David  A.  Holland 
American  High  School  Mathematics  Examination 

Top  Scorer  Award Carl  D.  Elkin 

Certificate  of  Achievement 

Bronze  Medal Carl  D.  Elkin 

American  Invitational  Mathematics  Examination 

Certificate  of  Participation Carl  D.  Elkin, 

Andrew  D.  Gronewold,  David  A.  Holland 
Greater  Boston  Mathematics  League 

Most  Valuable  Mathlete David  A.  Holland 

High  Scorer  Award David  A.  Holland 

New  England  Mathematics  League 

Certificate  of  Merit David  A.  Foti,  David  A.  Holland 

Continental  Mathematics  Calculus  League 

Certificate  of  Distinction Carl  D.  Elkin 

Mathematics  Achievement  Awards 

Mathematical  Analysis Cindi  A.  Baker,  Laura  J.  Blaha, 

Darren  S.  Cokin 

AB  Calculus Alex  Coco 

BC  Calculus David  A.  Holland 


MODERN  LANGUAGE  AWARDS 

Achievement  in  French Mora  P.  Segal 

Achievement  in  Spanish Megan  R.  Wyner 

Modern  Language  Service  Awards 

French James  C.  Chicoski,  Mora  P.  Segal 

Spanish Rebecca  E.  Williams 

CLASSICAL  STUDIES  AWARDS 

Classical  Studies  Achievement  Award Alisha  B.  Soslow 

Latin  Achievement Matthew  C.  Arnold 

Classical  Studies  Service  Awards Jason  A.  Arnold, 

Matthew  C.  Arnold,  Cindi  A.  Baker,  Kathryn  L.  Basch, 
Victor  W.  Chang,  Alexander  T.  Chen,  Michael  J.  Daly, 
Laura  DeVoe,  David  A.  Foti,  Naomi  J.  Greyser,  Andrew  D. 
Gronewold,  Kathryn  E.  Heppner,  Jeremi  L.  Moss,  Susanna 
B.  Richardson,  Lisa  Sciacca,  Jonathan  H.  Shelton,  Laura 
E.  Sunderland 

Classical  Studies  Summer  Travel  Award ....  Rebecca  E.  Williams 


MUSIC  DEPARTMENT  AWARDS 

Band  Service  Awards ....  David  R.  Stankiewicz,  Forrest  H.  Witt 

John  Phillip  Sousa  Band  Award David  T.  Montague 

Louis  Armstrong  Jazz  Award Joel  E.  Aberbach 

Choral  Achievement  Awards Tiffany  R.  Brown, 

Carl  D.  Elkin,  Kathryn  E.  Heppner, 
Laura  E.  Sunderland,  Elizabeth  N.  Webb 

National  School  Choral  Award Kathryn  E.  Heppner 

Orchestra  Achievement  Awards.. Naho  Kobayashi,  Megan  R.  Wyner 

National  School  Orchestra  Association  Award 

Alexander  T.  Chen 


SCIENCE  DEPARTMENT  AWARDS 

American  Chemical  Society  Northeast  Section  Exam  Contest 

David  A.  Foti,  David  A.  Holland 


New  England  Science  Teachers  Award David  A.  Foti 

Society  of  Women  Engineers  Awards Naho  Kobayashi, 

Rinda  A.  Wardle 

Academic  Achievement: 


A . P . Biology Matthew  C.  Arnold,  Darren  S.  Cokin, 

Kathryn  E.  Heppner,  Kotaro  Minami,  Jeremi  L. 
Moss,  Megan  R.  Wyner 

A. P.  Chemistry David  A.  Foti 

A. P.  Physics... David  A.  Holland 

College  Prep  Physics Mora  P.  Segal,  Lisa  Sciacca 

Physics Sandra  E.  Webb 

National  Science  Olympiad  Awards David  A.  Foti, 

Kathryn  E.  Heppner 

International  Olympiad  Physics  Award David  A.  Holland 
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SOCIAL  STUDIES  DEPARTMENT  AWARDS 

Honors  Social  Science  Achievement Laura  DeVoe, 

Laura  E.  Sunderland,  Meghan  L.  Tufts 


College  Social  Science  Achievement.. 

...Elizabeth  N.  Gottleib, 
Jaime  S.  Greenberg 

Charles  N.  Gillespie  History  Award.. 
Wayland  Historical  Commission  Award. 

Susan  M.  McKay 

Athletic  Trainer  Service  Award 

Literary  Magazine  Achievement  Award 

Media  Service  Award 

Physical  Education  Achievement  Awards..... 

Alexander  T.  Chen 

School  Newspaper  Service  Award 

Yearbook  Service  Awards 

Editors-In-Chief Lauren  W.  Rossman,  Richard  B.  Suvalle 

Staff Nishit  H.  Acharya,  Craig  L.  Appleyard, 

Kathryn  L.  Basch,  Laura  J.  Blaha,  Kathleen  A.  Bryant, 
Kelly  L.  Crummey,  Maribeth  L.  Cusick,  David  A.  Foti, 


Naomi  J.  Greyser,  Erica  F.  Lin, 
Sciacca,  Jonathan  H.  Shelton, 

, Karen  E.  Potochney,  Lisa 
Megan  R.  Wyner 

Presentation  of  Class  Gift. 

Acceptance  of  Class  Gift 

WAYLAND  SCHOOL  COMMITTEE 

Mr.  Stephen  B.  Perlman,  Chairperson 
Mr.  Herbert  C.  Hanson  Mrs.  Susan  W.  Pope 

Mrs.  Ann  C.  Hardenbergh  Mr.  Richard  M.  Salomon 
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WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  PROGRAM 


In  September  of  1977  the  School  Committee  established  the  Wayland 
High  School  Scholarship  Fund.  The  Scholarship  Fund  is  administered 
by  a committee  appointed  by  the  School  Committee.  The  Wayland  High 
School  Scholarship  Committee  is  comprised  of  Wayland  citizens  and 
advised  by  members  of  the  staff  of  the  Wayland  Public  Schools.  The 
purpose  of  the  Scholarship  Committee  is  to  raise  and  safeguard 
monies  so  scholarship  awards  may  be  made  annually  to  selected 
Wayland  graduates  who  wish  to  continue  their  formal  education. 
Among  the  programs  established  by  the  Scholarship  Committee  are 
memorial  and  special  scholarships  as  well  as  scholarships  from  the 
general  fund.  Thanks  to  the  continued  generous  support  of  the 
community,  $25,250  has  been  awarded  by  this  committee  to  worthy 
Wayland  High  School  graduates  from  the  Class  of  1991. 


Russ  Ashton,  Chairman 
Joan  Berns 

Richard  Charlton,  Treasurer 

Marcus  Cohn 

Paul  Greiff 

Elizabeth  Gross 

Kassie  Kattwinkel 

Alison  Lavin 

Paul  Rosenbaum 


EX  OFFICIO 

Sharon  D.  Hennessy 
Joellen  O'Neil 
Gary  Osmond 
Frank  Smith 


1990  - 1991 
TRUSTEES 

Ruby  H.  Barnes  Allen  J.  Kaplan 

Steve  & Margy  Crummey  John  & Marilyn  Kucharski 

Wm.  & Patricia  Thompson 


BUSINESS  AND  ORGANIZATION  TRUSTEES 
American  Legion 

Creative  Arts  Parents  Association 
Danieli  & O'Keefe  Association,  Inc. 

Natick  Dairy  Queen,  Inc. 

E.  H.  Perkins  Construction,  Inc.  & Employees 

Raytheon  Company 

Wayland  Business  Association 

Wayland  High  School  Outing  Club 

Hannah  Williams  Playground,  Inc. 
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PATRONS 


Leonard  & Rita  Aberbach 
Dean  & Elizabeth  Adam 
John  & Joan  Adam 
Robert  Allen 
John  Sc  Mary  Antes 
Russ  Sc  Cathaleen  Ashton 
Donald  & Karen  Bachman 
Prescott  W.  Baston,  Jr. 

Joan  Sc  Steven  Berns 
Chester  & Diane  Black 
Irma  & Jayson  Brodie 
Cathy  Sc  Stephen  Brooks 
Carapezza  Family 
Paul  Sc  Judy  Carini 
Cheryl  & Fred  Cause 
Richard  Sc  Beverly  Charlton 
Jane  & Marcus  Cohn 
James  & Diane  Coletti 
Charles  & Denise  Darlington 
Leonard  & Judith  DiCarlo 
Richard  & Nancy  DiPerna 
Mr.  Sc  Mrs.  Carl  DuRei 
Stuart  E.  Edelman,  M.D. 

Richard  & Esther  Elkin 

Stephen  Sc  Sharon  Engler 

Wesley  Finch 

Michael  Si  Leslie  Gaffin 

Anne  Sc  Sandy  Gilbert 

Cynthia  K.  Goff 

Gail  Sc  Edwin  Greenberg 

Sylvia  Sc  Steven  Greene 

Judith  Adam  Sc  Thomas  Greenwood 

Linda  & Stephen  Greyser 

Peter  Sc  Elizabeth  Gross 

Mr.  Sc  Mrs.  J.  D.  Hamilburg 

Lucile  Hicks 

Mr.  Sc  Mrs.  John  M.  Hines,  Sr. 
Karl  & Poppy  Hirshman 
Barbara  & Donald  Hoffman 
Stephen  & Karen  Hurwitz 
Duke  Irvine 


Mr.  Sc  Mrs.  Robert  S.  Johnson 

George  S.  Kariotis 

Dr.  Sc  Mrs.  Norman  Kattwinkel 

Judi  Sc  Don  Keller 

John  Sc  Mary  Kilgallen 

Ronald  Sc  Susan  Lambert 

Charles  & Jeanette  Lee 

John  W.  Lehmann 

Leah  Lipton 

Donald  Sc  Mickey  MacMillan 
William  F.  Maloney 
David  F.  Marshall 
Philip  & Barbara  Mode 
Diana  & Hugh  Morton 
Karen  Sc  Richard  Newell 
Betty  Sc  Larry  Nilson 
Ed  Sc  Harriet  Perlman 
Charles  & Katherine  Raskin 
Rachel  Sc  Joel  Reck 
Chris  Rich 

Lauren  & Sander  Rikleen 

Riseman  Family 

Paul  Sc  Brenda  Rosenbaum 

Joseph  Sic  Ann  Ross 

Lewis  Si  Charlotte  Russell 

Edith  L.  Sacco 

Mr.  Si  Mrs.  Robert  Saltonstall 

Philip  Si  Susan  Schneider 

Mr.  Si  Mrs.  John  Schumacher 

Judy  Si  Stan  Schurgin 

Mr.  Si  Mrs.  Charles  Shane 

Jonathan  Sieber 

Stevie  Si  David  Spina 

Elaine  Sweeney 

Barry  Si  Susan  Tatelman 

Volk  Family 

Ellen  Si  Donald  Ward 

Sandra  Wytrzes 

Yukio  Yanagisawa 

Tien-Fang  Yang 

William  Si  Ruth  Zimmerman 


BUSINESS  AND  ORGANIZATION  PATRONS 


Cedar  Lawn  Tree  Service 

Cochituate  Nursing  Home 

Happy  Hollow  PTO 

Kiwanis  Club  of  Wayland 

Ralph  S.  Osmond  Co.,  Inc. 

Sudbury/Wayland  Lions  Club 

Wayland  Garden  Club 

Wayland  High  School  Cheerleaders 

Wayland  High  School  Parent  Organization 

Wayland  Middle  School  PTO 
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1990 


1991 


DONORS 


Haskell  Allen 

Ashkar  Family 

David  Si  Janet  Bamel 

Peter  & Eleanor  Beckwith 

William  H.  Begg 

Loren  Ben  Si  Sally  Beach 

Arnold  Si  Nancy  Bennett 

Mr.  & Mrs.  P.  R.  Brooks,  Jr. 

Shirley  L.  Butler 

Jerome  Si  Anne  Chase 

Sarah  Clawson 

Chris  Si  Keena  Clifford 

Wenda  Critchlow 

William  Si  Marguerite  Doughty 

Constance  K.  Dubois 

Michael  Si  Paola  Dylik 

Richard  Si  Laura  Eagan 

Carol  R.  Epstein 

Lawrence  Si  Beverly  Feinberg 

Edward  Si  Helen  Finerty,  Jr. 

Richard  Si  Debra  Finn 

Anne  Si  Sandy  Gilbert 

Ted  Si  Barbara  Giese 

Barbara  L.  Gilmore 

Jill  Si  Lee  Goldman 

John  Si  Ruth  Gove 

Jan  Si  John  Graham 

Howard  A.  Gray,  Jr. 

John  Si  Judith  Gregorian 

Ellen  Harder 

Frank  Si  Ann  Hardenbergh 

Robert,  Eleanor  Hanlon  Si  Family 

Ronald  Si  Anne  Hurston 

Karen  Si  Jerry  Hyde 

Dr.  Si  Mrs.  G.  A.  Isenberg 

Mary  Lou  Johnson 

Herb  Si  Karen  Kavet 

Mark  Si  Frances  Klempner 

Robert  H.  Si  Alison  Lavin 


Marianne  Si  George  Lee 
Yeun  OK  Lee 
Bill  Sc  Ana  Mahoney 
Evelyn  & Sid  Malkin 
Marcoux  Family 
Robert  B.  McNitt 
Frederic  Si  Ann  Moses 
John  Si  Evelyn  Neumeyer 
Jane  Nussbaum 
Joanne  O'Donnell 
C.  Rich 

Marion  L.  Rogers  Si  Daughters 
Stuart  Si  Maxine  Rosenthal 
Richard  & Nancy  Rossman 
Richard  Si  Amy  Salomon 
Mr.  Sc  Mrs.  Robert  A.  Salomon 
Pedro  Sanchez,  M.D. 

Barry  Si  Marjorie  Schwartz 

Tom  Si  Jane  Sciacca 

Samuel  Si  Anna  Schwartz 

Katy  Si  John  Seiler 

Lawrence  Si  Alice  Shafer 

Jim  Si  Rosalie  Shane 

Dr.  B.  Somberg  Sc  Nina  Bohrod 

Virginia  G.  Steel 

Priscilla  Stoneman 

Jon  Si  Sonja  Strong 

Svenson  Family 

Tofias  Family 

Mr.  Si  Mrs.  Daniel  J.  Toran 
Henry  Trantham,  Jr. 

Alfred  F.  Van  Ranst 
Jim  & Louise  Whelton 
Mr.  Si  Mrs.  John  B.  Wilson 
Lee-Ann  Si  Herb  Yolin 
Edward  Si  Kathryn  Yopchick 
M.  M.  Young 
Susan  Zakon 


BUSINESS  AND  ORGANIZATION  DONORS 


Dimartini  Construction 
Wayland  Girl  Scouts 
Wayland  High  School  Amicitiae 
Woodridge  Garden  Club 


1990-1991  CORPORATE  MATCHING  FUNDS 
RECEIVED  FROM: 


Digital  Equipment  Corporation 
Eaton  Vance  Management,  Inc. 
Bank  of  Boston  Corporation 
Polaroid  Foundation,  Inc. 
Raytheon  Company 


-238- 


1990-1991  CONTRIBUTIONS  HONORING: 


WHS  Class  of  1990: 
David  Berns 
Darren  Black 
Jeff  Blocker 
Ned  Burke 
Karen  Feinberg 
Gary  Hennessy 
Adam  Hirsch 
Matt  Kavet 
Robin  Shane 

WHS  Class  of  1991: 

Joel  Aberbach 
Craig  Appleyard 
Rebecca  Black 
Alex  Chen 
Darrin  Cokin 
Kelly  Crummey 
Laura  DeVoe 
Becky  Frydman 
Andrew  Gronewald 


Naoim  Greyser 
Jennifer  Hall 
Josh  Kane 
Julia  Kattwinkel 
Ryan  Miller 
David  Montague 
Lauren  Wendy  Rossman 
Lisa  Sciacca 
Kate  Schuler 
Alisha  Soslow 
Rick  Suvalle 
David  Watts 

Bill,  David,  Jeff  & Todd  Bader 

Jessica  Ben 

Isabel  Bouin 

Stephen  Feinberg 

Dr.  Charles  Goff 

Shirley  Lowe 

The  excellent  Wayland  teachers 
and  principals. 


1991  SCHOLARSHIPS  AWARDED  IN  HONOR  OF: 


Amy  Elizabeth  Adam 
Sandra  Brodie 
Phillips  "Buddy"  Brooks 
Lt.  Carl  J.  Fisher 
Dr.  Charles  E.  Goff 
Mitchell  Halperin 
Peggy  (Margaret)  Kaplan 
Sidney  B.  Krasnoo 


Rose  Anne  Moses 
John  Eric  Nelson 
Laurie  Panetta 
Thomas  "Tommy"  Raskin 
Amy  Alden  Rossborough 
Danny  Thompson 
Robert  "Bob"  Todd 
Jeremy  Scott  Weiner 


1990-1991  CONTRIBUTIONS  RECEIVED 
IN  MEMORY  OF: 


Amy  Elizabeth  Adam 

James  Barnes 

Samuel  Berman 

Rose  Brodie 

Sandra  Brodie 

Phillips  "Buddy"  Brooks 

Rose  Carta 

Alfred  Coco 

Donald  Duguid 

Mrs.  Dorothy  Faragi 

Carl  J.  Fisher 

Gloria  Wexler  Galloway 

Helen  Glynn 

Mitchel  Halperin 

Peggy  (Margaret)  Kaplan 


Ann  Leslie  Kassabian 
Herbert  Lipton 
Edward  J.  Maley 
Richard  Martin 
Rose  Ann  Moses 
Eric  Nelson 
Robert  Nickerson 
Laurie  Panetta 
Tommy  Raskin 
Amy  Alden  Rossborough 
Joseph  Schneider 
Christy  Spoerl 
Danny  Thompson 
Robert  Todd 
Jeremy  Scott  Weiner 


-239- 


WATER  COMMISSION 


During  fiscal  1991  with  normal  rainfall  and  no  breakdowns  in  our 
pumping  stations,  we  were  able  to  maintain  a normal  supply  of 
water  for  fire  protection  and  consumer  use. 

We  are  delighted  to  report  that  a new  pumping  station  has  been 
built  and  at  present,  bids  are  being  let  out  to  connect  mains  to 
our  system.  This  will  enable  us  to  pump  another  seven  hundred 
fifty-thousand  gallons  per  day  when  needed  and  also  help 
relieve  our  other  aquifers  during  our  peak  periods. 

This  year,  no  new  mains  or  hydrants  were  added  to  our  system. 
Currently,  most  of  our  work  consists  of  maintenance,  a new  meter 
program  which  has  been  taking  place  the  past  few  years,  service 
repairs  and  renewals  and  general  yearly  maintenance.  We  only 
had  three  main  leaks  on  mains  larger  than  two  inch,  eighteen 
service  leaks  between  house  and  curb  and  twenty-one  service 
leaks  between  main  and  at  the  curb  property  line. 

Water  tests  have  been  good,  both  from  state  and  EPA  standards. 

We  are  fortunate  to  have  water  of  good  quality  and  quantity. 

Let  us  not  waste  this  great  resource.  Use  what  you  need,  but  do 
not  waste  it. 

Thanks  to  all  town  departments  for  their  help  and  cooperation 
this  past  year,  as  well  as  our  own  Water  Department  staff. 

RESPECTFULLY  SUBMITTED, 

BOARD  OF  WATER  COMMISSIONERS 
DEVENS  HAMLEN,  CHAIRMAN 

Frederick  King 
Greenfield  Sluder 
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YOUTH  ADVISORY  COMMITTEE 


During  the  past  year,  the  Town's  social  work  program  experienced 
significant  changes  while  also  maintaining  the  continuity  of  its 
services . 

Neil  Hickey,  Director  of  the  program  since  its  inception  in 
1971,  left  in  October  of  1990,  taking  a position  with  the  Boys 
Club  of  America  in  Michigan.  Neil  was  well  known  in  Town  and 
his  departure  was  a loss  for  many  students  and  families.  Neil 
set  a tone  for  the  program  that  the  YAC  and  current  staff  will 
strive  to  continue:  a program  that  is  warn,  personal, 

available,  accessible,  confidential  and  respectful  of  the 
strengths  and  needs  of  youth,  parents  and  families. 

Lynn  Dowd,  a licensed  social  worker  with  the  program  since  1987, 
assumed  the  role  of  Acting  Director  until  the  new  director 
arrived  in  January  of  1991.  We  are  most  grateful  to  Ms.  Dowd 
for  maintaining  continuity  and  excellence  of  service  during  this 
interim  period.  Her  leadership  reflected  her  high  level  of 
professionalism  and  her  personal  commitment  to  the  program 
beyond  the  expected  or  usual.  In  September,  1990  Lynn  requested 
and  was  granted  a reduction  in  her  hours  to  allow  matriculation 
in  a post  graduate  program  in  psychology. 

Stephanie  Monaghan-Blout , also  a licensed  social  worker,  was 
hired  in  September,  1990  to  fill  the  remainder  of  the  time 
allotted  for  the  associate  social  worker  position.  Stephanie 
has  had  a wealth  of  experience  working  with  adolescents  and 
their  families,  and  brought  new  energy  and  ideas  to  the 
program. 

Paul  Neustadt,  the  new  Director,  came  to  Wayland  in  January  of 
1991  after  eight  years  at  the  Counseling  Center  at  U.  Mass 
Boston,  and  five  years  working  in  community  mental  health.  He 
is  a licensed  independent  clinical  social  worker,  a clinical 
member  of  the  American  Association  of  Marriage  and  Family 
Therapy,  and  is  on  the  faculty  of  Kantor  Family  Institute. 

Sandi  Johan,  a long  time  Wayland  resident,  left  the  YAC  after 
serving  six  years.  Sandi  provided  a great  deal  of  wisdon  and 
insight  about  the  community  and  the  needs  of  adolescents  and 
families.  She  will  be  missed  by  the  YAC  and  the  staff,  who  wish 
to  acknowledge  our  deep  appreciation  for  yer  years  of  service. 
Sandi  has  moved  to  the  Cape.  We  wish  her  well  in  her  new  life. 

Originally  called  the  Detached  Social  Work  Program,  the  YAC 
experimented  with  a different  name  last  year,  Youth  and 
Adolescent  Services,  until  finally  selecting  our  new  name, 
Wayland  Youth  Social  Workers. 

During  the  construction  at  the  Town  Building,  the  program  was 
temporarily  located  at  the  Parmenter  Health  Center,  where  the 
ParmenteW  staff  were  most  gracious  and  welcoming.  Our  Committee 
wishes  to  express  its  gratitude  for  the  hospitality  extended  to 
us.  Wayland  Youth  Social  Workers  is  now  back  at  the  Town 
Building,  next  to  the  Senior  Center. 
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Wayland  Youth  Social  Workers  continues  to  provide  five  basic 
services  to  youth  and  families:  (1)  counseling,  (2)  community 

education  and  prevention,  (3)  consultation,  (4)  information  and 
referral,  (5)  crisis  intervention. 

Counseling  is  the  primary  focus  of  the  program.  We  provide 
individual  counseling  to  adolescents  around  such  issues  as 
substance  abuse  (their  own  or  their  parents);  the  impact  of 
family  disruption  by  separation,  divorce,  illness,  or  death; 
depression  and  suicide;  anxiety,  eating  disorders;  concerns 
about  sexuality;  physical  or  sexual  abuse;  and  peer 
relationships . 

We  provide  parent  and  family  consultations  and  counseling  to 
support  parents  and  families  in  dealing  with  these  sme  issues, 
as  well  as  parenting  issues,  communication  problems  and  family 
conflicts.  We  also  provide  group  counseling  to  students  in  the 
schools  and  support  groups  for  parents  on  a variety  of  topics. 

In  addition  to  providing  counseling  in  our  office  in  the  Town 
Building,  the  social  workers  see  students  in  the  schools  and 
have  the  use  of  a room  at  the  High  School.  Our  program  is 
unique  because  of  our  accessibility,  availability  and  close 
working  relationship  with  academic  guidance  counselors  and 
other  school  staff. 

Prevention  of  problems  through  community  education  is  also 
central  to  our  mission.  Educational  services  are  provided 
through  participation  as  guest  lecturers  in  the  high  school 
health  education  classes.  Students  are  taught  a unit  on 
different  forms  of  victimization  and  abuse.  Stress  management 
workshops  were  also  offered  to  high  school  students.  Our  office 
helped  organize  a forum  for  parents  and  students  on  high  school 
life  and  substance  abuse.  Our  staff  participate  in  the 
Substance  Abuse  Task  Force  and  have  been  speakers  or 
facilitators  for  Parent  Network  support  groups. 

Peer  programs  have  been  another  vehicle  for  drug  and  alcohol 
education  and  prevention.  The  Student  Awareness  Program,  a 
joint  effort  by  the  school  system  and  our  office,  trains  high 
school  students  to  teach  middle  school  students  about  substance 
abuse  in  their  health  education  classes.  The  Peer  Advisor 
Program,  a new  program  this  year,  matches  seniors  with  freshmen 
to  provide  support  in  their  transition  to  the  High  School. 

Consultation  is  provided  to  school  personnel,  parents  and  other 
individuals  or  groups  who  work  with  youth.  Consultation  can 
range  from  helping  a teacher  or  guidance  counselor  understand 
the  needs  of  a particular  student  to  meeting  with  a community 
group  to  offer  assistance  in  planning  a project  related  to  the 
psychological  needs  of  teenagers.  Our  office  also  provides 
information  about  and  referral  to  other  resources,  agencies  and 
providers.  Staff  are  on-call  to  provide  crisis  help  after  hours 
and  on  weekends. 
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i January,  1991  a new  system  for  tabulating  statistics  was 
istituted.  During  the  period  from  January  15  to  July  1,  86 
Lients  were  seen  in  counseling,  for  a total  of  298  counseling 
assions.  There  were  76  family  sessions,  55  parent 
Dnsultations  and  160  individual  sessions.  There  were  also  7 
roup  sessions  for  an  adolescent  girls  therapy  group. 


bt  included  in  these  statistics  is  the  significant  amount  of 
telephone  counseling  and  informal  contact  with  students  that 
akes  place. 

taff  also  served  as  guest  lecturer  for  18  high  school  or  middle 
shool  Health  Education  classes,  led  14  peer  leadership  sessions 
nd  were  involved  in  10  community  education  programs. 


RESPECTFULLY  SUBMITTED, 


HERMAN  J.  BLUMBERG,  RABBI,  CHAIRPERSON 


Sandra  Johan 
Chief  Thomas  O'Loughlin 
Maxine  Rosenthal 
Dr.  William  Zimmerman,  Jr. 
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Notes 


ANNUAL  REPORTS 


of  the 

TOWN  OF  WAYLAND 

for  its 


Two  Hundred  and  Twelfth  Municipal  Year 


July  1,  1991  through  June  30,  1992 


Town  of  Wayland 
for  its 

TWO  HUNDRED  AND  TWELFTH 
MUNICIPAL  YEAR 


July  1,  1991  to  June  30,  1992 


GENERAL  INFORMATION 


Form  of  Government: 


Open  Town  Meeting 


Absentee  Voting: 

Population  (01/01/91  Census) : 

Number  of  Registered  Voters 
in  April,  1991: 

Tax  Rate  Fiscal  1987 : 

1988: 

1989: 

1990: 

1991: 


Town,  National  and  State 
Approximately  12,545 


Approximately  7,779 

$21.21 

$11.09 

$11.79 

$12.49 

$14.06 


Area  - Town  of  Wayland: 
Public  Safety  Building: 
New  Town  Office  Building: 
Dog  Licenses: 


15.28  Square  Miles 
Completed  in  1957 
Completed  in  1978 
Due  January  1st 


To  have  an  Article  included  in  the  Annual  Town  Meeting,  the  petition 
must  be  signed  by  ten  (10)  registered  voters. 


To  have  an  Article  in  a Special  Town  Meeting,  the  petition  must  be 
signed  by  one  hundred  (100)  registered  voters. 


If  two  hundred  (200)  or  more  registered  voters  petition  the  Board  of 
Selectmen  for  a Special  Town  Meeting,  the  Selectmen  must  schedule  one 


within  forty-five  (45)  days. 

United  States  Senators 
in  Congress: 

Representative  in  Congress , 
5th  Congressional  District: 


Hon.  Edward  M.  Kennedy,  Boston 
Hon.  John  F.  Kerry,  Boston 

Hon.  Chester  G.  Atkins,  Concord 


Representative  in  General  Court, 
13th  Middlesex  District: 

State  Senator, 

5th  Middlesex  District: 


Hasty  Evans,  Wayland 
Lucile  "Cile"  Hicks,  Wayland 
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VOLUNTEER  TO  SERVE  YOUR  TOWN 


WAYLAND  GOVERNMENT  NEEDS  YOU! 

Throughout  the  year,  new  Town  Committees  and  Boards  are  established  and 
vacancies  on  existing  Boards  are  created.  Town  government  always  needs  new 
input  and  new  ideas.  Your  background  and  expertise  may  be  of  great  value  to 
your  community.  Participation  in  your  local  government  can  be  extremely 
satisfying.  If  you  feel  that  you  might  be  interested  in  serving  on  a Committee  in 
Wayland,  please  complete  the  form  below  and  return  it  to:  Board  of  Selectmen, 
Town  Building,  41  Cochituate  Road,  Wayland,  MA  01778. 

NAME: TEL.  NO.  

ADDRESS:  

OCCUPATION: 

AREA  OF  EXPERTISE  OR  KNOWLEDGE:  

EXPERIENCE  IN  GOVT:  (If  any,  not  required) 

INDICATE  INTERESTS  BELOW: 


Administration 

Library 

Assessors 

Local  Arts  Council 

Board  of  Appeals 

Parks  and  Recreation 

Cable  Television 

Personnel 

Conservation 

Planning 

Data  Processing 

Public  Ceremonies 

Education 

Recycling 

Elderly 

Roads 

Facilities 

Schools 

Fair  Housing 

Sidewalks 

Finance 

Social  Services 

General 

Town  Report 

Government 

Transportation 

Health 

Veterans 

Historical 

Water 

Housing 

Youth 

Insurance 

FOLD  HERE 


PLACE  STAMP  HERE 


BOARD  OF  SELECTMEN 


Town  of  Wayland 
41  Cochituate  Road 
Wayland,  Massachusetts  01778 


DEFINITIONS 


UNRESERVED  FUND  BALANCE: 

FREE  CASH: 

OVERLAY: 

RESERVE  FUND: 

AVAILABLE  FUNDS: 

CHAPTER  90: 

MATCHING  FUNDS: 

REVENUE  SHARING: 

CHERRY  SHEET: 


The  amount  by  which  the  cash,  accounts 
receivable  and  other  current  assets 
exceed  current  liabilities  and  reserves. 

Unreserved  Fund  Balance  less  outstanding 
taxes . 

Amount  raised  by  the  Assessors  to  create 
a fund  to  cover  abatements  of  real  and 
personal  tax  assessments  for  the  current 
year. 

Amount  appropriated  for  emergency  or 
unforeseen  purposes,  controlled 
exclusively  by  the  Finance  Committee. 

Free  cash  plus  reserved  and  unexpected 
balances  available  for  appropriation. 

General  Laws  which  provide  for 
contributions  by  the  State  and  County  for 
construction  and  maintenance  of  certain 
Town  ways,  usually  roads  leading  from  one 
main  road  to  another. 

Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local 
appropriations  for  specific  projects. 

Quarterly  distribution  of  a portion  of 
Federal  tax  collections  to  states  and 
municipalities  to  be  used  for  ordinary 
and  necessary  operating  expenses  and 
capital  expenditures . 

Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the 
Tax  Rate.  Name  derives  from  the  color  of 
the  paper  used. 
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ELECTED  TOWN  OFFICIALS 


Term  Expires 


Assessors,  Board  of 

Francis  P.  Aurelio  1995 

* George  S.  Mead  1993 

John  Sherwood  1994 

Commissioners  of  Trust  Funds 

Charles  T.  Casale  1993 

George  J.  Evans  1992 

Michael  Patterson  1994 

Health,  Board  of 

Chester  Black  1993 

Suzan  Frey  1995 

*Mary  E.  Olson  1994 

Housing  Authority 

Mary  M.  Antes  (Resigned  05/06/92)  1997 

Sandra  C.  Bernstein  1995 

*Marie  E.  Butler  1993 

Paul  Doerr  (State  Appointee)  1993 

Robert  Dolan  1997 

Moderator 

C.  Peter  R.  Gossels,  Jr.  1993 

Park  and  Recreation  Commissioners 

*John  C.  Bryant  1993 

Robaert  Lavin  1994 

Deborah  M.  Portyrata  1994 

James  Reed  1995 

Planning  Board 

L.  Bradley  Cutler  1995 

*George  Ives  1993 

Gretchen  Schuler  1994 

Russell  S.  Sylva  1997 

David  Todd  1996 

Road  Commissioners 

Phillip  A.  DeStefano  1992 

Gerald  C.  Johnson  1995 

William  J.  Murphy,  Jr.  (Resigned  03/06/92)  1993 

*C.  Frederick  Pearson  1994 

School  Committee 

Herbert  Hanson  1993 

Ann  Hardenbergh  1993 

Stephen  B.  Perlman  1995 

*Susan  W.  Pope  1994 

Richard  M.  Salomon  1994 
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THE  FOLLOWING  OFFICIALS  SHOULD  BE  ADDED  ON  PAGE  4: 

PARK  AND  RECREATION  COMMISSIONERS 
JULIE  SECORD  1995 


ROAD  COMMISSIONERS 
PHILIP  L.  PATTISON 


1993 


Selectmen 

Mary  M.  Antes  1995 

Dennis  J.  Berry  1994 

Marcia  P.  Crowley  1993 

Dorothy  M.  Harrington  1992 

George  H.  Harris  1993 

Iryna  Warvariv-Priester  1994 

Town  Cleric 

Judith  St.  Croix  1995 

Trustees  of  Public  Library 

Ruth  H.  Brawerman  1995 

Irene  Gainsboro  1993 

Perry  R.  Hagenstein  1995 

♦Jerrold  I.W.  Mitchell  1993 

Rosamond  Swain  1994 

John  B.  Wilson  1994 

Water  Commissioners 

*Devens  H.  Hamlen  1995 

Frederick  P.  King,  III  1994 

Greenfield  Sluder  1993 
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APPOINTED  TOWN  OFFICIALS 


Administrative  Assistant/Assessors 

Agent  - Veteran's  Benefits 
Burial  Agent 
Veteran ' s Grave  Officer 

Alternate  Agent  - Burial  Permits 

Animal  Inspector  (Livestock) 

Animal  Inspector  (Quarantine) 

Arts  Council 


Assistant  Executive  Secretary 

Cable  TV  Committee 

(Appointed  for  a One-Year  Term) 

Collector  of  Dead  Animals 
Conservation  Administrator 
Conservation  Commission 

Constable 
Council  on  Aging 


Molly  Reed 


Fred  McDougall  1992 


John  Bryant  Funeral  1992 

Home 

Bruce  Sweeney  1993 

(State  Appointment) 

Mary  Lou  Chamberlain  1993 

Bonnie  Anderson  1991 

Carol  Case  1993 

*Emily  Jo  Rubinfeld  1993 

Carolyn  Schastny  1990 

Judith  Schurgin  1992 

Joanna  Shames  1991 

Carol  E.  Somol  1991 

William  G.  Keegan,  Jr. 

*J.  Steven  Collins  1992 

Margaret  Lambert  1992 

Kenneth  Levitt  1992 

Francis  J.  McCue 

Carol  Coughlin  1992 

*Frank  Antonell  1995 

Barbara  Howell  1994 

Herb  Jacobus  1994 

Wendy  Levine  1993 

Kenneth  A.  Moon  1993 

John  R.  Sullivan  1993 

Arthur  Martins  1992 

Theodore  Milgroom  1995 

Denis  J.  Obshatkin  1995 

Sandra  O'Brien  1995 

Gerrald  M.  Vengrow  1993 

Dorothy  Blades  1994 

*Frances  Borger-Klempner  1993 
Martha  Bustin  1995 

Charlotte  G.  Kutasz  1994 

Suzanne  Lawton  1993 

Arpena  Lazarian  1992 

Albert  Patterson  1992 


Council  On  Aging  Co-Directors 

Judith  Knauer 
Karen  Marciante 

Data  Processing  Committee 

*Christopher  Barr 

1992 

Saul  Bobroff  (Ex-Of) 

1992 

Lyman  Sheats 

1992 

Kent  Smith 

1992 

Data  Processing  Manager 

Saul  Bobroff 

1992 

Data  Processing  Steering  Committee 

Christopher  Barr 

1992 

*Alfred  Bellows 

1992 

George  Harris 

1992 

Molly  Reed 

1992 

Judith  St.  Croix 

1992 

Ex-Officio  Members: 

Saul  Bobroff 
Robert  Hilliard 
Tom  Landry 
Gary  Osmond 

Dog  Officer 

Mary  Lou  Chamberlain 

1992 

East  Middlesex  Mosquito  Control 

John  Pratt 

Executive  Secretary 

Tom  Landry 

1992 

Finance 

Alfred  Bellows 

1993 

Sema  Faigen 

1993 

Donald  Keller 

1995 

Walter  Pope 

1994 

Robert  Salsberg 

1993 

Jane  Stabile 

1995 

*Donald  Tucker 

1995 

Fire  Chief 

Michael  T.  Murphy 

Forest  Fire  Warden  and 
Oil  Burner  Inspector 

Gas  Inspector 

Frank  Atchue 

1992 

Gas  Inspector  - Deputy 

Andrew  Zicko 

1992 

Health  Director 

Deborah  Halko 

1993 

Health  Inspector/Inspector  of  Milk 

Highway  Operations  Director 

Toma  Duhani 
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Historical  Commission 


Historical  District  Commission 


Housing  Authority  Executive  Director 
Housing  Partnership 

Housing  Task  Force 


Park  and  Recreation  Superintendent 


Ralph  E.  Bryant,  Jr.  1991 
John  T.  Crimmins  1992 

Paul  Gardescu  1991 

Melinda  Place  1992 

Peter  Stanley  1991 

Gretchen  Schuler  1993 

♦Barbara  Young  1993 

Shirley  Barnes  1992 

John  C.  Bryant  1994 

Nancy  Campana  1993 

John  T.  Crimmins  1994 

Paul  Gardescu  1993 

♦George  K.  Lewis  1992 

Shirley  M.  Secor  1992 

Brian  Boccia 

Diana  Y.  Carls  1992 

Robert  Dolan  1993 

Tony  DeGuglielmo  1992 

David  Todd  1992 

Marilyn  Wallin  1993 

Dennis  J.  Berry  1992 

Tony  DeGuglielmo  1992 

Paul  Doerr  1992 

Kenneth  A.  Moon  1992 

David  Todd  1992 


Louise  R.  Brown 
Marcia  P.  Crowley 
Leyana  Kafalas 

Iryna  Warvariv-Priester  1992 
Barbara  Whiting  Drew  1992 
George  H.  Harris 
Elaine  Sweeney 


Bert  Cohen 

William  Gagnebin  1993 

Jack  Peters  1992 

Christopher  Woodcock 

William  C.  Kilcoyne 


Library  Director 
MBTA  Advisory  Board 

Metropolitan  Area  Planning  Council 

Metrowest  Growth  Management  Committee 

Metrowest  Open  Space  Task  Force 

Middlesex  County  Advisory  Board 

Minuteman  Regional  Technical  School 
District 

Operational  Review  Committee 
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Personnel  Board 

Milton  Bailey 

1995 

♦Luther  Davis 

1994 

Peter  Dewhurst 

1996 

George  Freedman 

1992 

Susan  Klueppel 

1993 

Plumbing  Inspector 

Frank  Atchue 

1993 

Plumbing  Inspector  - Deputy 

Andrew  Zicko 

1992 

Police  Chief 

Director  of  Civil  Defense 

Gerald  J.  Galvin 

Public  Ceremonies  Committee 

Linda  Barnacle 

1992 

(Appointed  by  the  Moderator) 

* Raymond  D.  Bowman 

1992 

Stanley  Gaines 

1992 

Edward  Greenberg 

1992 

Gary  Osmond 

1992 

Registrars  of  Voters 

Elmer  W.  Bigwood 

1993 

♦Georgia  Gillespie 

1994 

Judith  Ide 
Judith  St.  Croix 

1992 

Registrars  of  Voters  - Assistants 

Deborah  Keogh 

1993 

Lois  Toombs 

1993 

Road  Construction  Committee 

Gordon  Burrer 

1993 

Anita  Craven 

1992 

Karl  Geiger 

1991 

Christopher  Nash 

1992 

♦John  Shaw 

1993 

Route  20  Study  Committee 

Werner  Gossels 

1992 

Peter  M.  Cunningham 

1992 

Gilbert  S.  Peirce 

1992 

Martha  Taub 

1993 

Cynthia  Shanks 

1992 

Sanitary  Engineer 

Michael  Rosati 

1992 

Sealer  of  Weights  and  Measures 

Courtney  Atkinson 

Septage/Wastewater  Manager 

Robin  Kaiser 

South  Middlesex  Opportunity  Council 

Lauren  Rikleen 

Surface  Water  Quality  Committee 

♦Thomas  A.  Belote 

1992 

Arlene  Poliak 

1992 

Molly  Upton 

1992 

Sheila  Wenstrup 

1992 

Grace  Olin 

1992 
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Town  Acocuntant/Finance  Director 


Robert  Hilliard 


Town  Counsel 

Mark  J.  Lanza 

Town  Planner 

David  Berry 

Town  Surveyor 

Lewis  L.  Bowker,  Jr. 

Treasurer/Collector 

Alton  S.  Webb 

1994 

Treasurer/Collector  - Assistant 

R.  Sheila  Nelson 

Trinity  Mental  Health  Association 

Karen  Braunwald 

Water  Superintendent 

John  W.  Roche 

Wiring  Inspector 

Ward  Keller 

Wiring  Inspector  - Deputy 

Clinton  Mills 

1992 

Youth  and  Adolescent  Services  Director 

Paul  R.  Neustadt 

Youth  Advisory  Committee 

*Herman  J.  Blumberg 

1990 

Dorothy  Egan 

1992 

Maxine  Rosenthal 

1993 

Ann  H.  Ross 

1991 

William  G.  Zimmerman 

1990 

Youth  Officer 

Stephen  Williams 

Zoning  Board  Inspector  and 
Building  Inspector 

William  McCarthy 

Zoning  Board  of  Appeals 

Dunbar  Holmes 

1992 

*Paul  Roberts 

1994 

William  Sterling 

1993 

Associate  Members 

Henry  T.  Brockelman 

1993 

Ann  Hagenstein 

1992 

Lawrence  Stabile 

1994 

For  a current  listing  of  appointments  after  06/30/92,  see  the  Town 
Clerk . 
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Judith  L.  St.  Croix,  CMC 
Town  Clerk 


TOWN  CLERK 


Lois  M.  Toombs 
Assistant  Town  Clerk 


VITALS  REPORT 

Births  Recorded  92 

Deaths  Recorded  81 

Marriages  Recorded  68 

FINANCIAL  REPORT 

Town  Clerk  Fees  $ 7,625.65 

Dog  License  Fees  2,227.50 

Fishing  & Wildlife  Fees  161.10 

Dog  Licenses  7,910.50 

Fishing  & Wildlife  Licenses  5,717.00 

DOG  LICENSES  ISSUED 

Males/Females  307 

Spayed  Females/Neutered  Males  1178 

Kennels  7 

BOARD  OF  REGISTRARS 

Georgia  Gillespie,  Chairman  1994 

Elmer  Bigwood  1993 

Judith  Ide  1992 

Judith  L.  St.  Croix,  Clerk  1995 

Deborah  Keogh,  Assistant  1993 

Lois  Toombs,  Assistant  1993 
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TOWN  OF  WAYLAND 


SPECIAL  TOWN  MEETING 
VOTES  ENACTED 


I55T 


DATE 


ARTICLES  DISPOSED  OF 


Wednesday  November  13,  1991 
Thursday,  November  14,  1991 


1 through  6 
7 through  15 


Article  2 - (Reconsideration) 


RETURN  OF  SERVICE 


MIDDLESEX,  S.S 


OCTOBER  30,  1991 


I,  SANDRA  O'BRIEN,  DULY  QUALIFIED  CONSTABLE  OF  THE  TCWN  OF  WAYLAND, 
DO  HEREBY  AFFIRM  AND  CERTIFY  THAT  I HAVE  POSTED  THE  WARRANT  FOR  THE 
SPECIAL  TOWN  MEETING  TO  BE  HELD  ON  WEDNESDAY,  THE  THIRTEENTH  DAY  OF 
NOVEMBER  1991,  BY  MY  POSTING  COPIES  THEREOF  AT  THE  TCWN  BUILDING, 
COCHI TUATE  FIRE  STATION,  WAYLAND  PUBLIC  LIBRARY  AND  THE  HAPPY  HOLLCW 
SCHOOL,  BY  POSTING  (14)  DAYS  AT  LEAST  BEFORE  THE  DATE  APPOINTED  FOR 
THE  POSTING  OF  THE  SPECIAL  TCWN  MEETING.  POSTING  WAS  DONE  OCTOBER 
30,  1991. 


VOTES  ENACTED  AT  THE  SPECIAL  TOWN  MEETING  HELD: 

WEDNESDAY,  NOVEMBER  13,  1991  AT  THE  WAYLAND  HIGH  SCHOOfTTlELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  October  28,1991,  signed  by  George  H. 
Harris,  Marcia  P.  Crowley,  Iryna  Warvariv-Priester , Dorothy  M. 
Harrington,  Dennis  J.  Berry,  Selectmen,  served  and  return  of  service 
given  by  Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of 
the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  met  this  day  at 
Wayland  High  School  Field  House,  and  at  7:54  P.M.  the  Moderator 
called  the  meeting  to  order,  declared  that  a quorum  was  present,  and 
the  meeting  proceeded  to  transact  the  following  business: 

PRELIMINARY  MOTION 

Sema  Faigen  moved  and  was  duly  seconded  that  in  the  event  the 
business  of  meeting  is  not  concluded  on  November  13,  1991,  that  we 
continue  on  November  14,  1991  and  November  19,  1991  until  all 
articles  have  been  disposed  of. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  1.  ADOPT  DUDLEY  POND  REGULATIONS  AS  BY-LAW 
Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  its  General  By-laws  by 
deleting  ARTICLE  30.  DUDLEY  POND  RULES  AND  REGULATIONS  therefrom,  in 
its  entirety  and  inserting  the  following  new  article: 


SPECIAL  TOWN  MEETING 
MINUTES 
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ARTICLE  32.  DUDLEY  POND  RULES  AND  REGULATIONS 


Section  1.  General 


1.1  These  Rules  are  adopted  in  order  to  ensure  the  public 

health,  safety,  and  welfare  in  the  area  of  Dudley  Pond. 

1.2  These  Rules  are  intended  to  supplement  all  present  or 

future  boating  and  safety  regulations  of  the  Commonwealth 
of  Massachusetts.  Pamphlets  explaining  the  State 
regulations,  which  must  also  be  observed,  should  be 
obtained  from  the  Massachusetts  Environmental  Police, 
Department  of  Fisheries,  Wildlife  and  Environmental  Law 
Enforcement. 

1.3  The  following  are  prohibited  on  the  Pond  and  on  Town 
property  adjacent  to  the  Pond: 

a.  Depositing  brush,  litter,  trash  or  waste  except 
into  receptacles  placed  for  that  purpose. 

b.  Igniting  or  using  a fire,  including  but  not 
limited  to  cooking  devices. 

c.  Possessing  or  consuming  alcoholic  beverages. 

1.4  If  the  Police  Chief  or  his  designee  determines  that  an 
emergency  condition  exists,  he  may  temporarily  limit  or 
suspend  recreational  use  of  the  pond  and  adjacent  Town 
property,  pending  further  action  by  the  Board  of 
Selectmen. 

1.5  A nightly  curfew,  prohibiting  any  use  or  occupancy  of  all 
Town  property  adjacent  to  the  Pond,  shall  be  observed 
between  the  hours  of  10:00  P.M.  and  4:00  A.M. 

a.  Upon  written  application,  the  Selectmen  may  issue 
a permit  to  an  individual  or  identifiable 
organization  for  use  or  occupancy  of  Town  property 
between  the  hours  of  10:00  P.M.  and  4:00  A.M. 

b.  If,  on  the  written  report  of  two  households 
neighboring  Town  property  or  of  the  Police  Depart- 
ment, the  Selectmen  determine  that  an  extended 
curfew  is  necessary  for  the  public  safety  or 
welfare,  the  Selectmen  may  extend  the  curfew  to 
the  hours  from  sunset  to  sunrise  or  otherwise  by 
causing  notice  of  such  extension  to  be  posted  on 
the  premises. 

c.  With  reference  to  both  a.  and  b.  above,  the 
Selectmen: 

(1)  may  limit  their  action  to  specified  areas 
or  include  all  Town  property  adjoining  the 
Pond; 

(2)  shall  provide  the  Police  Department  with 
copies  of  any  special  permits  or  posted 
notices;  and 
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(3)  shall  state  the  duration  of  any  permit  or 
curfew  extension,  neither  or  which  may 
exceed  one  year. 

Section  2.  Vessels,  Recreational  Vehicles  and  Other 
Conveyances 

2.1  Definitions 

a.  The  term  "vessel"  as  used  herein  shall  mean  all 

types  of  boats,  skis  and  other  conveyances  which 
can  be  used  on  or  in  the  Pond,  including  but  not 
limited  to:  canoes,  kayaks,  sailboats, 

catamarans,  and  sailboards. 

b.  The  term  "recreational  vehicles"  shall  mean 
automobiles,  trucks,  ice  boats  and  other 
conveyances . 

c.  The  term  "headway  speed"  as  used  herein  shall  mean 
the  slowest  speed  at  which  a vessel  or  recreational 
vehicle  may  be  operated  and  maintain  steerage  way, 
in  no  case  to  exceed  six  (6)  miles  per  hour. 

2.2  All  vessels  and  recreational  vehicles  using  Dudley  Pond 
and  Town-owned  portions  of  its  shoreline  must  be 
certified  and  registered  in  accordance  with  the  laws  of 
the  Commonwealth  of  Massachusetts,  if  applicable. 

2.3  No  vessel  or  recreational  vehicle  shall  be  powered  by 
motor  or  engine  on  or  beneath  the  surface  of  the  Pond 
for  commercial  or  recreational  purposes  unless: 

a.  the  vessel  is  a boat,  and  the  motor  is  an  outboard 
having  10  horsepower  or  less;  or 

b.  the  motor  is  electric;  or 

c.  the  vessel  or  recreational  vehicle  is  being  used 
for  purposes  of  protecting  the  safety,  health,  and 
environment  of  the  public,  or  written  permission 
has  first  been  obtained  from  the  Board  of 
Selectmen. 

2.4  Motorized  vessels  or  recreational  vehicles  shall  not 
exceed  a speed  of  10  miles  per  hour,  except  for  purposes 
of  law  enforcement  or  rescue  being  performed  by  Police  or 
Fire  agencies. 

2.5  All  vessels  and  recreational  vehicles  shall  have  the 
required  lighting  and  shall  conform  respectively  with 
M.G.L.  c.90B,  s.5  and  s.24. 

2.6  Personal  flotation  devices  shall  be  carried  aboard  all 
vessels  in  accordance  with  the  requirements  for 
recreational  boats  as  established  by  the  U.S.  Coast  Guard 
and  Massachusetts  Environmental  Police. 
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2.7  Any  person  aboard  a canoe  or  kayak  between  January  1 to 
May  15  and  between  September  15  to  December  31  shall 
wear  at  all  times  a Coast  Guard  approved  personal 
flotation  device  of  Type  I , II  or  III  except  persons 
aboard  vessels  excluded  by  M.G.L.  c.90B,  s.5A. 

2.8  Any  person  under  twelve  (12)  years  of  age  aboard  any 
vessel  on  the  waters  of  the  Commonwealth  shall  wear 
at  all  times  a Coast  Guard  approved  personal 
flotation  device  of  Type  I,  II  or  III. 

2.9  No  person  shall  operate  any  vessel  or  recreational 
vehicle  while  he  or  she  is  under  the  influence  of 
intoxicating  liquor,  barbiturates,  narcotics,  or  other 
controlled  substances,  including  marijuana. 

2.10  No  person  shall  operate  any  vessel  or  recreational 
vehicle  in  a negligent  manner  so  that  the  lives  or 
safety  of  the  public  might  be  endangered. 

2.11  All  vessels  or  recreational  vehicles  must  always  be 
operated  safely,  courteously,  and  at  a safe  distance  to 
prevent  their  wash  from  being  thrown  into  or  causing 
excessive  rocking  to  swimmers,  floats,  rafts,  and 
other  vessels. 

2.12  In  any  event,  no  vessel  or  recreational  vehicle  shall 
travel  faster  than  a speed  that  is  safe,  reasonable,  and 
proper  under  existing  conditions. 

Section  3.  Particular  Areas  of  Caution 

Beyond  150  feet  of  shore  is  primarily  for  use  by  vessels  and 

recreational  vehicles.  Within  150  feet  of  shore  is  primarily 

for  use  by  swimmers  and  waders.  Those  in  areas  not  designated 

primarily  for  their  use  should  exercise  special  caution. 

3.1  Swimmers  should  proceed  with  extreme  caution  beyond  150 
feet  from  shore. 

3.2  Motorboats  shall  not  be  operated: 

a.  within  one  hundred  fifty  (150)  feet  of  shoreline 
which  is  being  used  as  a swimming  area,  whether 
public  or  private  or 

b.  within  seventy-five  (75)  feet  of  the  seaward 
boundary  of  a public  bathing  beach  if  designated 
by  markers,  floats  or  otherwise. 

3.3  Swimming  buoys  and  flagged  buoy  markers,  one  hundred  and 
fifty  (150)  feet  from  shore,  may  be  placed  per 
authorization  of  the  Selectmen. 

3.4  A motorboat  shall  not  be  operated  at  more  than  headway 
speed: 


a.  when  the  motorboat  is  operated  within  three 
hundred  (300)  feet  of  a public  bathing  beach. 
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MOTION 


Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-laws  by  deleting  Article  30.  Dudley  Pond  Rules  and 
Regulations  therefrom  in  its  entirety,  and  inserting  the  new  Article 
32.  Dudley  Pond  Rules  and  Regulations  as  in  the  words  of  the  Article. 

The  Moderator  ruled  that  the  motion  could  not  be  amended  on  the  floor 
because  the  Article,  as  it  appeared  in  the  Warrant,  did  not  contain 
the  words  "or  take  any  action  relative  thereto." 

VOTED:  MOTION  CARRIED 

********************************************************************* 
ARTICLE  2:  HIGHWAY  GARAGE  REPAIRS 


Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  appropriate  a sum  of  money  to  be 
expended  by  the  Board  of  Road  Commissioners  for  repairs  to  the 
Wayland  Highway  Garage;  to  determine  whether  such  appropriation  shall 
be  provided  by  taxation,  by  transfer  from  unappropriated  available 
funds,  by  transfer  of  funds  appropriated  for  another  purpose,  by 
borrowing  under  authority  of  G.L.  c.44,  or  otherwise; 

or  take  any  action  relative  thereto. 

MOTION 

George  Harris  moved  and  was  duly  seconded  that  the  sum  of  $25,000.  be 
appropriated  to  be  expended  by  the  Board  of  Road  Commissioners  for 
repairs  to  the  Wayland  Highway  Department  Garage;  and  that  the  total 
sum  so  appropriated  shall  be  provided  by  transfer  from  the 
Stabilization  Fund. 

VOTED:  MOTION  CARRIED 

********************************************************************* 

ARTICLE  3:  AMEND  TOWN  BY-LAWS:  MOTIONS  VARYING  FROM 

ARTICLES  AT  TOWN  MEETING 

Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  its  General  By-Laws,  Article  2, 
Procedure  at  Town  Meeting,  by  adding  thereto  the  following: 

"Section  10.  The  Moderator  shall  neither  disallow  nor  rule  out  of 
order  any  motion  because  the  words  'or  take  any  action  relative 
thereto',  or  their  equivalent,  were  not  included  in  the  warrant 
article  under  which  said  motion  was  made."; 

or  take  any  action  relative  thereto. 

MOTION 

Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-Laws,  Article  2,  Procedure  at  Town  Meeting,  by  adding 
thereto  the  following  new  section: 
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"Section  10.  The  Moderator  shall  neither  disallow  nor  rule  out  of 
order  any  motion  because  the  words  'or  take  any  action  relative 
thereto',  or  their  equivalent,  were  not  included  in  the  warrant 
article  under  which  said  motion  was  made."; 


VOTED:  1ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  MODERATOR  RULED  MOTION  NOT  CARRIED 

(Show  of  7 hands  for  standing  counted  vote) 

STANDING  COUNTED  VOTE:  YES:  173 

NO:  140  MOTION  CARRIED 


TELLERS : 


John  M.  Kilgallen 
Donald  V.  Rider 
John  A.  Seiler 
Ivan  M.  Faigen 
John  F.  Minor 
Sydney  Abend 


7 Lake  Road 
68  Plain  Road 
87  Lincoln  Road 
19  Highgate  Road 
85  Lake  Road  Terrace 
304  Concord  Road 


********************************************************************* 


ARTICLE  4.  LIMITED  COMMERCIAL  DISTRICTS 


Proposed  by:  Petition 

To  see  if  the  Town  will  vote  to  amend  the  Wayland  Zoning  By-Laws  by 
making  the  following  changes  regarding  Limited  Commercial  Districts: 

ITEM  1:  Deleting  Section  VII. A in  its  entirety  and  substituting  the 

following  therefor: 

VII. A LIMITED  COMMERCIAL  DISTRICT  - I 

The  purpose  of  the  Limited  Commercial  District  - I is  to 
allow  for  appropriate  commercial  and  manufacturing  uses 
while  maintaining  compatibility  with  adjacent  residen- 
tially  zoned  and  occupied  properties  and  schools. 

(a)  Uses  Permitted  As  of  Right.  The  following  uses  are 

permitted  in  the  Limited  Commercial  District  - I,  subject 
to  the  provisions  of  Section  X.A  of  these  by-laws: 

(1)  Any  use  permitted  in  a Single  Residence  District 
as  of  right  or  by  special  permit,  except  dwellings. 

(2)  Research  laboratories,  offices,  facilities  for 
distributing  merchandise,  and  light  manufacturing, 
where  the  total  footprint  of  all  buildings  housing 
such  use(s)  on  the  property  or  set  of  contiguous 
properties  in  common  ownership  as  of  the  effective 
date  of  this  section,  does  not  exceed  7,000  gross 

sq.  ft.,  or  five  (5)  percent  of  the  total  area  of  the 
lot(s),  whichever  is  smaller. 

(3)  Personal  service  facility,  such  as  cafeterias, 
banks,  day  care,  or  recreational  facilities,  for  the 
employees  or  other  licensees  of  a permitted  or 
specially  permitted  use,  but  not  available  to  the 
general  public. 
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(b)  Uses  Available  By  Special  Permit.  The  following  uses  may 
be  authorized  on  special  permit  by  the  Board  of  Appeals, 
pursuant  to  the  provisions  of  Section  V (r)  and  Section 
X.A  of  these  by-laws: 

(1)  Research  laboratories,  offices,  facilities  for 

distributing  merchandise,  and  light  manufacturing, 
where  the  total  footprint  of  all  structures  housing 
such  use(s)  on  the  property  or  set  of  contiguous 
properties  in  common  ownership  as  of  the  effective 
date  of  this  section,  exceeds  7,000  gross  sq.  ft., 
or  five  (5)  percent  of  the  total  area  of  the  lot(s), 
whichever  is  smaller. 

(c)  Conditions.  Uses  permitted  as  of  right  or  by  special 
permit  in  the  Limited  Commercial  District  - I shall 
comply  with  all  of  the  following  requirements: 

(1)  Dimensional  Requirements. 

a.  Required  yards.  All  buildings  and  accessory 
structures  shall  be  located  a minimum  of  100  ft. 
from  the  perimeter  of  the  property  or  set  of 
properties  constituting  the  application. 

b.  Buildings  within  the  site  shall  be  spaced  so  as  to 
be  consistent  with  the  spacing  of  other  buildings 
in  the  area,  regardless  of  their  use  or  purpose. 

c.  Buildings  shall  conform  to  the  height  limitations 
of  Section  VIII  (a) . 

d.  Buffer  areas.  No  structures,  parking  areas,  or 
recreation  facilities  shall  be  located  within  a 40 
foot  buffer  from  the  perimeter  of  the  property  or 
set  of  properties  constituting  the  application. 
Buffer  areas  shall  be  landscaped  in  accordance  with 
subsection  (3)  a.,  below. 

e.  Coverage.  The  maximum  footprint  by  buildings  on 
the  property  or  set  of  contiguous  properties  in 
common  ownership  as  of  the  effective  date  of  this 
section  shall  be  10%  of  the  total  area.  In  no 
case  shall  the  gross  floor  area  for  such  structures 
exceed  15%  of  the  total  land  area. 

(2)  Parking  and  Loading. 

a.  Off-street  parking  facilities  and  loading 
facilities  shall  be  adequate  to  address  site 
operations;  however,  in  no  event  shall  the  number 
of  parking  spaces  exceed  2.5  parking  spaces  per 
1,000  square  feet  of  gross  floor  space  or  200 
spaces,  whichever  is  less. 

b.  No  on-street  parking  within  or  without  the  site 
shall  be  permitted. 

c.  Parking  and  loading  facilities  shall  be  screened 
in  accordance  with  subsection  (3)  b.,  below. 
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(3)  Landscaping  and  Screening. 

a.  Required  buffer  areas  shall  be  landscaped  using 
plantings  common  to  the  area  and  drought 
resistant.  To  the  extent  feasible,  native  trees 
shall  not  be  removed  from  these  areas.  Removal  of 
dead  and/or  fallen  trees,  removal  of  brush  and 
activities  incidental  to  gardening,  forestry, 
agriculture  or  recreation  may  be  conducted  within 
the  buffer  areas. 

b.  Parking  areas  and  loading  facilities  shall  be 
screened  from  view  from  adjacent  residentially 
zoned  or  occupied  premises  by  plantings,  location, 
topography,  fencing  or  other  device. 

c.  Storage  of  materials  or  articles,  including  refuse 
containers,  shall  be  screened  in  accordance  with 
subsection  (c)(3)b.,  above,  or  placed  within  a 
structure. 

d.  Sidewalks  and  appropriate  landscaping  thereof  may 
be  required  where  the  site  plan  or  special  permit 
granting  authority  deems  provision  reasonable. 

(4)  Signs. 

a.  Not  more  than  one  sign  per  entrance  to  the  site, 
free-standing  or  otherwise,  shall  be  permitted  on 
the  premises  and  not  more  than  two  such  signs 
shall  be  permitted  in  total.  The  total  area  of 
each  sign  shall  not  exceed  60  sq.  ft.  unless  a 
special  permit  by  the  Board  of  Appeals  authorizes 
a larger  sign. 

(5)  Lighting. 

a.  Outside  lighting  of  parking  areas,  access  roadways 
or  driveways,  fire  lanes  and  other  outdoor  fixed 
locations,  shall  be  shielded,  diffused  or  directed 
so  as  not  to  cause  glare  off  of  the  property  or 
set  of  properties  constituting  the  application. 

The  site  plan  or  special  permit  granting  authority 
shall  regulate  the  height  of  light  poles  or 
fixtures  and  may  require  that  light  poles  or 
fixtures  be  screened  by  plantings  of  taller  height. 

b.  No  floodlights  shall  be  permitted,  except  in  an 
emergency. 

c.  External  walkways  may  be  lighted  by  fixtures  set 
as  close  to  the  ground  as  is  feasible,  and 
adequately  shielded. 

d.  Building  operational  areas  shall  be  shaded  to 
minimize  lighting  intrusion  on  adjacent  premises 
after  8:00  P.M. 

(6)  Architectural  Standards.  Buildings  and  structures 

shall  conform  to  the  following  requirements: 
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a.  Buildings  shall  not  include  any  roofing  material 
or  external  finish  which  reflects  sunlight. 

b.  The  visibility  of  exposed  basements,  hood  vents, 
aerials,  or  other  roof  equipment  or  fixtures  shall 
be  minimized  from  adjacent  residentially  zoned  or 
occupied  premises. 

c.  The  scale  of  buildings  shall  be  consistent  with 
other  structures  in  the  area,  regardless  of  their 
use  or  purpose.  The  site  plan  or  special  permit 
granting  authority  may  require  that  large 
structures  have  broken  wall  or  roof  lines  to 
minimize  appearance  of  mass  and  ensure 
architectural  compatibility  with  others  in  the 
area. 


(7)  Drainage. 

a.  All  drainage  facilities  shall  be  consistent  with 
the  functional  requirements  of  the  Planning  Board's 
Subdivision  Rules  and  Regulations. 

(8)  Access  and  Egress. 

a.  Access  to  and  egress  from  the  site  on  ways  and 
driveways  shall  be  designed  to  be  consistent  with 
the  functional  requirements  of  the  Planning  Board's 
Subdivision  Rules  and  Regulations. 

(9)  Open  Space. 

a.  Uses  authorized  by  special  permit  may  be 

accompanied  by  a condition,  pursuant  to  G.L.  c.40A, 
s.9,  that  a minimum  of  30%  of  the  property  or  set 
of  contiguous  properties  in  common  ownership  as  of 
the  effective  date  of  this  section  be  maintained  as 
open  space. 


(10)  Phasing  of  Development. 

a.  The  Board  of  Appeals  may  require,  for  uses 

authorized  by  special  permit,  that  development  of 
the  site  be  phased  over  a period  not  to  exceed 
five  (5)  years. 

ITEM  2:  Adding  a new  Section  VI I. B as  follows: 

VII. B LIMITED  COMMERCIAL  DISTRICT  - II 


The  purpose  of  the  Limited  Commercial  District  - II  is  to 
allow  for  appropriate  commercial  and  manufacturing  uses  on 
parcels  that  are  not  adjacent  to  significant  tracts  of 
residentially  zoned  and  occupied  properties  and  schools. 

(a)  Uses  Permitted  As  of  Right.  The  following  uses  are 

permitted  in  the  Limited  Commercial  District  - II,  subject 
to  the  provisions  of  Section  X.A  of  these  by-laws: 

(1)  Any  use  permitted  in  a Single  Residence  District 
as  of  right  or  by  special  permit,  except  dwellings. 
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(2)  Research  laboratories,  offices,  facilities  for 
distributing  merchandise  and  light  manufacturing, 
where  the  total  footprint  of  all  buildings  housing 
such  use(s)  on  the  property  or  set  of  contiguous 
properties  in  common  ownership  as  of  the  effective 
date  of  this  section,  does  not  exceed  7,000  gross 
sq.  ft.,  or  five  (5)  percent  of  the  total  area  of 
the  lot(s),  whichever  is  smaller. 

(3)  Personal  service  facility,  such  as  cafeterias,  banks, 
day  care,  or  recreational  facilities,  for  the 
employees  or  other  licensees  of  a permitted  or 
specially  permitted  use,  but  not  available  to  the 
general  public. 

(b)  Uses  Available  by  Special  Permit.  The  following  uses  may 
authorized  on  special  permit  by  the  Board  of  Appeals, 
pursuant  to  the  provisions  of  Section  V (r)  and  Section 
X.A  of  these  by-laws: 

(1)  Research  laboratories,  offices,  warehouses,  facilities 
for  distributing  merchandise  and  light  manufacturing, 
where  the  total  footprint  of  all  structures  housing 
such  use(s)  on  the  property  or  set  of  contiguous 
properties  in  common  ownership  as  of  the  effective 
date  of  this  section,  exceeds  7,000  gross  sq.  ft., 
or  five  (5)  percent  of  the  total  area  of  the  lot(s), 
whichever  is  smaller. 

(c)  Conditions.  Uses  permitted  as  of  right  or  by  special 
permit  in  the  Limited  Commercial  District  - II  shall  comply 
with  all  of  the  following  requirements: 

(1)  Dimensional  Requirements. 

a.  Required  yards.  All  buildings  and  accessory 
structures  shall  be  located  a minimum  of  100  ft. 
from  the  perimeter  of  the  property  or  set  of 
properties  constituting  the  application. 

b.  Buildings  within  the  site  shall  be  spaced  so  as  to 
be  consistent  with  the  spacing  of  other  buildings 
in  the  area,  regardless  of  their  use  or  purpose. 

c.  Buildings  shall  conform  to  the  height  limitations 
of  Section  VIII  (a). 

d.  Buffer  areas.  No  structures,  parking  areas,  or 
recreation  facilities  shall  be  located  within  a 40 
foot  buffer  from  the  perimeter  of  the  property  or 
set  of  properties  constituting  the  application. 
Buffer  areas  shall  be  landscaped  in  accordance 
with  subsection  (3)  a.,  below. 

e.  Coverage.  The  maximum  footprint  by  buildings  on 
the  property  or  set  of  contiguous  properties  in 
common  ownership  as  of  the  effective  date  of  this 
section  shall  be  15%  of  the  total  area.  In  no 
case  shall  the  gross  floor  area  for  such  structures 
exceed  30%  of  the  total  land  area. 
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(2)  Parking  and  Loading. 

a.  Off-street  parking  facilities  and  loading 
facilities  shall  be  adequate  to  address  site 
operations;  however,  in  no  event  shall  the  number 
of  parking  spaces  exceed  2.5  parking  spaces  per 
1,000  square  feet  of  gross  floor  space  or  250 
spaces,  whichever  is  less. 

b.  No  on-street  parking  within  or  without  the  site 
shall  be  permitted. 

c.  Parking  and  loading  facilities  shall  be  screened 
in  accordance  with  subsection  (3)  b.,  below. 

(3)  Landscaping  and  Screening. 

a.  Required  buffer  areas  shall  be  landscaped  using 
plantings  common  to  the  area  and  drought 
resistant.  To  the  extent  feasible,  native  trees 
shall  not  be  removed  from  these  areas.  Removal  of 
dead  and/or  fallen  trees,  removal  of  brush  and 
activities  incidental  to  gardening,  forestry, 
agriculture  or  recreation  may  be  conducted  within 
the  buffer  areas. 

b.  Parking  areas  and  loading  facilities  shall  be 
screened  from  view  from  adjacent  residentially 
zoned  or  occupied  premises  by  plantings,  location, 
topography,  fencing  or  other  device. 

c.  Storage  of  materials  or  articles,  including  refuse 
containers,  shall  be  screened  in  accordance  with 
subsection  (c)(3)b.,  above,  or  placed  within  a 
structure. 

d.  Sidewalks  and  appropriate  landscaping  thereof  may 
be  required  where  the  site  plan  or  special  permit 
granting  authority  deems  provision  reasonable. 

(4)  Signs. 

a.  Not  more  than  one  sign  per  entrance  to  the  site, 
free-standing  or  otherwise,  shall  be  permitted  on 
the  premises  and  not  more  than  two  such  signs 
shall  be  permitted  in  total.  The  total  area  of 
each  sign  shall  not  exceed  60  sq.  ft.  unless  a 
special  permit  by  the  Board  of  Appeals  authorizes 
a larger  sign. 

(5)  Lighting. 

a.  Outside  lighting  of  parking  areas,  access  roadways 
or  driveways,  fire  lanes  and  other  outdoor  fixed 
locations,  shall  be  shielded,  diffused  or  directed 
so  as  not  to  cause  glare  off  of  the  property  or  set 
of  properties  constituting  the  application.  The 
site  plan  or  special  permit  granting  authority 
shall  regulate  the  height  of  light  poles  or 
fixtures  and  may  require  that  light  poles  or 
fixtures  be  screened  by  plantings  of  taller  height. 
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b.  No  floodlights  shall  be  permitted,  except  in  an 
emergency* 

c.  External  walkways  may  be  lighted  by  fixtures  set 
as  close  to  the  ground  as  is  feasible,  and 
adequately  shielded. 

d.  Building  operational  areas  shall  be  shaded  to 
minimize  lighting  intrusion  on  adjacent  premises 
after  8:00  P.M. 

(6)  Architectural  Standards.  Buildings  and  structures 

shall  conform  to  the  following  requirements: 

a.  Buildings  shall  not  include  any  roofing  material 
or  external  finish  which  reflects  sunlight. 

b.  The  scale  of  buildings  shall  be  consistent  with 
other  structures  in  the  area,  regardless  of  their 
use  or  purpose.  The  site  plan  or  special  permit 
granting  authority  may  require  that  large 
structures  have  broken  wall  or  roof  lines  to 
minimize  appearance  of  mass  and  ensure  architec- 
tural compatibility  with  others  in  the  area. 

(7)  Drainage. 

a.  All  drainage  facilities  shall  be  consistent  with 
the  functional  requirements  of  the  Planning  Board's 
Subdivision  Rules  and  Regulations. 

(8)  Access  and  Egress. 

a.  Access  to  and  egress  from  the  site  on  ways  and 
driveways  shall  be  designed  to  be  consistent  with 
the  functional  requirements  of  the  Planning 
Board's  Subdivision  Rules  and  Regulations. 

(9)  Open  Space. 

a.  Uses  authorized  by  special  permit  may  be 

accompanied  by  a condition,  pursuant  to  G.L.  C.40A, 
s.9,  that  a minimum  of  30%  of  the  property  or  set 
of  contiguous  properties  in  common  ownership  as  of 
the  effective  date  of  this  section  be  maintained  as 
open  space. 

(10)  Phasing  of  Development. 

a.  The  Board  of  Appeals  may  require,  for  uses 

authorized  by  special  permit,  that  development  of 
the  site  be  phased  over  a period  not  to  exceed  five 
(5)  years. 

3:  Amend  Section  III  of  the  Zoning  By-laws  by  deleting 

"6.  Limited  Commercial  Districts"  and  substituting  the 

following  therefor: 

Limited  Commercial  District  - I 

Limited  Commercial  District  - II 
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ITEM  4:  Amend  the  Zoning  Map  of  the  Town  of  Wayland  by  deleting 

the  caption  "Limited  Commercial  District"  at  detail 
"10"  and  substituting  "Limited  Commercial  District  - I" 
therefor. 

ITEM  5:  Amend  the  Zoning  Map  of  the  Town  of  Wayland  by  deleting 

the  caption  "Limited  Commercial  District"  at  details 
"4",  "9"  and  "14",  and  substituting  "Limited  Commercial 
District  - II"  therefor; 

or  take  any  action  relative  thereto. 

MOTION 

Ray  Hellmuth  moved  and  was  duly  seconded  that  the  Town  amend  it  Zoning 

By-laws  by  making  changes  regarding  Limited  Commercial  Districts  as 

set  forth  in  the  Warrant. 


MOTION  #1  TO  TERMINATE  DEBATE 

Herbert  Brun  moved  and  was  duly  seconded  to  terminate  debate. 
VOTED  TO  TERMINATE  DEBATE:  MOTION  NOT  CARRIED 


MOTION  #2  TO  TERMINATE  DEBATE 

Robert  Solomon  moved  and  was  duly  seconded  to  terminate  debate. 
VOTED  TO  TERMINATE  DEBATE:  MOTION  CARRIED 


VOTED:  1ST  VOICE  VOTE:  MODERATOR  RULED  MOTION  CARRIED 

(show  of  7 hands  for  standing  counted  vote) 

STANDING  COUNTED  VOTE:  YES  - 157 

NO  - 206  MOTION  NOT  CARRIED 


TELLERS: 

John  M.  Kilgallen 
Donald  V.  Rider 
John  A.  Seiler 
Ivan  M.  Faigen 
John  F.  Minor 
Sydney  Abend 


7 Lake  Road 
68  Plain  Road 
87  Lincoln  Road 
19  Highgate  Road 
85  Lake  Road  Terrace 
304  Concord  Road 


A******************************************************************** 


ARTICLE  5.  LIMITED  COMMERCIAL  DISTRICTS 
Proposed  by:  Planning  Board 

To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Laws  of  the  Town 
of  Wayland  by  deleting  paragraphs  (a),  (a)(1),  (a)(2),  and  (c)(7)  of 
Section  VII  A,  Limited  Commercial  Districts,  of  said  by-laws;  by 
inserting  new  paragraphs  (a),  (a)(1),  (a)(2),  (a)(3),  (b),  and  (b)(1), 
all  as  appearing  below;  by  re-lettering  paragraphs  (b)  and  (c)  as  they 
appear  in  the  existing  Section  VII  A as  paragraphs  (c)  and  (d) 
respectively;  by  re-lettering  existing  paragraph  (c)(8)  as  paragraph 
(d)(7);  and  by  amending  Section  XIV,  Table  of  Permitted  Uses  by 
Districts,  of  these  by-laws  to  reflect  these  amendments; 

or  take  any  action  relative  thereto: 
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SECTION  VII  A LIMITED  COMMERCIAL  DISTRICTS 


(a)  Uses  Permitted  as  of  Right.  Buildings  and  structures  in  a Limited 
Commercial  District  may  be  constructed,  reconstructed,  altered, 
enlarged  or  used,  and  premises  may  be  used,  for  the  following  purposes 
and  no  others,  subject  to  the  provisions  of  Section  X A,  Site  Plan 
Approval , of  these  by-laws: 

(1)  Any  use  permitted  in  a Single  Residence  District  except 
dwellings. 

(2)  Research  laboratories,  offices,  facilities  for  distributing 
merchandise,  and  light  manufacturing,  where  the  total  footprint  of 
all  buildings  housing  such  use(s)  on  the  property  does  not  exceed 
twenty-five  thousand  (25,000)  gross  square  feet  or  five  percent  (5%) 
of  the  total  lot  area,  whichever  is  smaller. 

(3)  Personal  service  facilities,  such  as  cafeterias,  banks,  day 
care,  or  recreational  facilities,  for  the  employees  or  other 
licensees  of  a permitted  or  special  permit  use,  but  such  facilities 
shall  not  be  available  to  the  general  public. 

(b)  Uses  Available  by  Special  Permit.  Buildings  and  structures  in  a 
Limited  Commercial  District  may  be  constructed,  reconstructed, 
altered,  enlarged,  or  used,  and  premises  may  be  used,  for  the 
following  purposes  and  no  others,  subject  to  the  provisions  of  Section 
X A,  Site  Plan  Approval,  of  these  by-laws,  and  provided  that  a permit 
is  obtained  from  the  Board  of  Appeals  in  accordance  with  Section  V(r) 
of  these  by-laws: 

(1)  Research  laboratories,  offices,  warehouses,  facilities  for 
distributing  merchandise,  and  light  manufacturing,  where  the  total 
footprint  of  all  buildings  housing  such  use(s)  on  the  property 
exceeds  twenty-five  thousand  (25,000)  gross  square  feet  or  five 
percent  (5%)  of  the  total  lot  area,  whichever  is  smaller. 

MOTION 

George  Ives  moved  and  was  duly  seconded  that  the  Town  amend  the 
Zoning  By-laws  of  the  Town  of  Wayland  as  in  the  words  of  the  Article 
with  the  exception  that  under  (a)  sentence  (1)  read: 

(1)  Any  use  permitted  as  a matter  of  right  in  a Single  Residence 
District  except  dwellings. 


VOTED: 


1ST  VOICE  VOTE: 
2ND  VOICE  VOTE: 
STANDING  VOTE: 


SCATTERING  OF  NOES 

SCATTERING  OF  NOES 

IN  FAVOR  - MODERATOR  COUNTED  273 

OPPOSED  - MODERATOR  COUNTER  14  MOTION  CARRIED 


********************************************************************* 
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ARTICLE  6. 


ROADSIDE  BUSINESS  DISTRICTS 


Proposed  by:  Planning  Board 

To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Laws  of  the  Town 
of  Wayland  by  deleting  paragraphs  1.,  l.(a),  l.(b),  and  l.(c)  of 
Section  V A,  Roadside  Business  Districts,  of  said  by-laws;  by 
inserting  new  paragraphs  1.,  l.(a),  2.,  2. (a),  and  2.(b),  all  as 
appearing  below;  by  re-numbering  paragraphs  2.  and  3.  of  existing 
Section  V A as  paragraphs  3.  and  4.  respectively;  and  by  amending 
Section  XIV,  Table  of  Permitted  Uses  by  Districts,  of  these  by-laws 
to  reflect  these  amendments; 

or  take  any  action  relative  thereto: 

SECTION  V A ROADSIDE  BUSINESS  DISTRICTS 

1.  Uses  Permitted  as  of  Right.  Buildings  and  structures  in  a 
Roadside  Business  District  may  be  constructed,  reconstructed, 
altered,  enlarged,  or  used,  and  the  premises  may  be  used,  for  the 
following  purposes  and  no  others,  subject  to  the  provisions  of 
Section  X A,  Site  Plan  Approval,  of  these  by-laws: 

(a)  Any  use  permitted  in  a Residence  District. 

2.  Uses  Available  by  Special  Permit.  Buildings  and  structures  in  a 
Roadside  Business  District  may  be  constructed,  reconstructed, 
altered,  enlarged,  or  used,  and  premises  may  be  used,  for  the 
following  purposes  and  no  others,  subject  to  the  provisions  of 
Section  X A,  Site  Plan  Approval,  of  these  by-laws,  and  provided  that 
a permit  is  obtained  from  the  Board  of  Appeals  in  accordance  with 
Section  V(r)  of  these  by-laws: 

(a)  Restaurants  and  other  eating  places,  but  only  in  accord 
with  the  provisions  of  Section  VI  2 (a)(3)  of  these  by-laws. 

(b)  Farm  stands  for  sale  of  produce. 

MOTION 

George  Ives  moved  and  was  duly  seconded  that  the  Town  amend  the 
Zoning  By-laws  of  the  Town  of  Wayland  as  in  the  words  of  the  Article 
with  the  exception  that  under  1.  sentence  (a)  read: 

(a)  Any  use  permitted  as  a matter  of  right  in  a Residence  District. 


VOTED: 


1ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  1 NO 

STANDING  VOTE:  IN  FAVOR  - MODERATOR  COUNTED  159 

OPPOSED  - MODERATOR  COUNTED  4 MOTION  CARRIED 

********************************************************************* 

The  meeting  was  adjourned  at  10:30  P.M.  until  Thursday,  November  14, 
1991  at  7:45  P.M. 

Attendance : 389 

********************************************************************* 
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VOTES  ENACTED  AT  THE  SPECIAL  TOWN  MEETING  HELD: 
THURSDAY,  NOVEMBER  14,  1991  AT  THE  WAYLAND  HIGH  SCHOOL  "FIELD  HOUSE 


C.  PETER  R.  GOSSELS,  MODERATOR: 

The  Moderator  called  the  meeting  to  order  at  7:55  P.M.,  declared  that 
a quorum  was  present,  and  the  meeting  proceeded  to  transact  the 
following  business: 

MOTION 

George  Harris  moved  and  was  duly  seconded  that  Article  2 be 
reconsidered  as  the  last  Article  of  the  meeting. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  7.  ASSOCIATE  MEMBERS  OF  THE  BOARD  OF  APPEALS 
Proposed  by:  Board  of  Appeals 

To  see  if  the  Town  will  vote  to  amend  its  Zoning  By-Laws  by  striking 
the  existing  paragraph  (a)  of  Section  X thereof  in  its  entirety  and 
inserting  in  its  place  and  stead  the  following  new  paragraph  (a): 

"(a)  A Board  of  Appeals  of  three  members  and  three  associate  members 
to  be  appointed  by  the  Board  of  Selectmen  is  hereby  created  under  the 
provisions  of  Chapter  40A  of  the  General  Laws,  as  amended.  Associate 
Members  may  be  designated  by  the  Chairman  of  the  Board  of  Appeals  to 
sit  on  the  Board  whenever,  for  any  reason,  fewer  than  three  regular 
members  are  available.  The  Board  of  Appeals  shall  have  all  the 
powers  provided  in  Chapter  40A,  as  amended,  and  further  powers  as 
follows:"; 

or  take  any  other  action  relative  thereto. 

MOTION 

Dunbar  Holmes  moved  and  was  duly  seconded  that  the  Town  amend  its 
Zoning  By-Laws  by  striking  the  existing  paragraph  (a)  of  Section  X 
thereof  in  its  entirety  and  inserting  in  its  place  and  stead  the 
following  new  paragraph  (a)  as  printed  in  the  Warrant. 

The  Moderator  ruled  that  the  motion  was  out  of  order  and  could  not  be 
acted  upon,  due  to  the  absence  of  a Planning  Board  hearing  and 
report. 

********************************************************************* 

ARTICLE  8.  PLANNING  BOARD  OF  APPEALS 


Proposed  by:  Board  of  Appeals 

To  see  if  the  Town  will  vote  to  amend  Section  1 of  Article  14  of  the 
Town  By-Laws  as  follows: 

(1)  By  substituting  "three  associate  members"  for  "two  associate 
members"  in  the  first  sentence;  and 
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(2)  By  deleting  the  third  sentence  and  substituting  the  following  new 
third  sentence  in  its  place  and  stead: 

"Associate  members  may  be  designated  by  the  Chairman  of 
the  Board  to  sit  on  the  Board  whenever,  for  any  reason, 
fewer  than  three  regular  members  are  available."; 

or  take  any  action  relative  thereto. 

MOTION 

Dunbar  Holmes  moved  and  was  duly  seconded  that  the  Town  amend  Section 
1 of  Article  14  of  the  Town  By-Laws  as  in  the  words  of  the  Article. 

VOTED:  MOTION  CARRIED 

********************************************************************* 
ARTICLE  9.  CHANGING  PUBLIC  WAYS 
Proposed  by:  Petition 

To  see  if  the  Town  will  vote  to  amend  Article  21  in  the  Town  of 
Wayland  By-laws  by  adopting  and  inserting  the  new  By-law: 

Prior  to  advertising  for  bids,  awarding  a contract  or  beginning  work 
for  construction,  reconstruction  or  repair  of  any  Town  road,  bridge 
or  sidewalk  where  a new  Town  road,  bridge  or  sidewalk  is  proposed, 
where  the  width  of  the  Town  road,  bridge  or  sidewalk  is  to  be 
increased,  or  where  the  type  of  road,  bridge  or  sidewalk  surface  is 
to  be  changed,  or  where  the  sidelines  of  the  Town's  ownership  are  to 
be  altered,  or  where  the  load  rating  or  speed  limit  is  to  be 
increased,  the  consent  of  a majority  of  the  abutters  of  the  entire 
length  of  the  Town  road  or  the  entire  length  of  the  Town  road  on 
which  the  bridge  or  sidewalk  occurs,  shall,  by  lot  ownership,  feet  of 
frontage,  and  registered  voters,  be  obtained  in  writing  by  the  Town 
Committee,  Board,  or  Commission  having  authority  to  expend  funds  for 
such  work.  In  addition,  the  Town  Committee,  Board,  or  Commission 
having  authority  to  expend  funds  for  such  work  shall  hold  a public 
hearing  for  the  purpose  of  gathering  public  comments  and  input  on  the 
proposed  design.  Notice  of  said  hearing,  giving  the  time,  place  and 
general  subject  matter,  sufficient  for  identification,  shall  be 
placed  in  a newspaper  of  general  circulation  in  the  Town,  once  in 
each  of  two  (2)  successive  weeks,  with  the  first  such  publication 
being  not  less  than  fourteen  (14)  days  before  the  hearing  to  the 
abutters  of  the  property  where  such  work  is  proposed  and  to  owners  of 
any  other  properties  deemed  by  the  Committee,  Board  or  Commission  to 
be  directly  affected  thereby.  Written  comments  shall  be  accepted  by 
the  Committee,  Board  or  Commission  for  at  least  ten  (10)  days 
following  said  hearing.  If  ten  (10)  or  more  abutters  object  at  the 
hearing,  or  in  writing  within  ten  (10)  days  of  the  hearing,  then  no 
construction  activities  may  begin  for  at  least  sixty(60)  days  from 
the  hearing  date. 

MOTION 

David  Cylkowski  moved  and  was  duly  seconded  that  the  Town  amend 
Article  21.  of  the  By-laws,  by  adopting  and  inserting  the  new  By-law 
as  set  forth  in  the  Warrant  on  page  23. 
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Thomas  Maglione  moved  and  was  duly  seconded  to  terminate  debate. 
VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 


VOTED:  MOTION  NOT  CARRIED 

********************************************************************* 

ARTICLE  10.  AMEND  TOWN  BY-LAWS:  UNLICENSED  DOGS 

To  see  if  the  Town  will  vote  to  amend  its  General  By-laws, 
as  follows: 

(a)  by  deleting  from  Article  7 Paragraph  D.  PENALTY  FOR  UNLICENSED 
DOGS,  in  its  entirety;  and 

(b)  by  adding  a new  sub-paragraph,  3.  to  paragraph  two  of  Article  20, 
PENALTY  as  follows: 

3.  Failure  to  license  dog(s)  by  March  31st;  Penalty: 

$50.00  per  dog  for  each  violation. 

Enforcing  person:  Dog  Control  Officer; 

or  take  any  action  relative  thereto. 

MOTION 

Iryna  Warvariv-Priester  moved  and  was  duly  seconded  that  the  Town 
amend  its  General  By-laws  as  follows: 

(a)  by  deleting  from  Article  7 Paragraph  D.  PENALTY  FOR 
UNLICENSED  DOGS,  in  its  entirety;  and 

(b)  by  adding  a new  sub-paragraph,  3.  to  paragraph  two  of 
Article  20,  PENALTY  as  follows: 

3.  Failure  to  license  dog(s)  by  March  31st;  Penalty: 

$50.00  per  dog  for  each  violation. 

Enforcing  person:  Dog  Control  Officer; 

VOTED:  MOTION  CARRIED 

********************************************************************* 
ARTICLE  11.  NORTHLAND  CONSERVATION  RESTRICTION 
Proposed  by:  Conservation  Commission 

To  see  if  the  Town  will  vote: 

(a)  to  instruct  the  Conservation  Commission,  with  the  approval  of  Town 
Counsel  as  to  form,  to  transfer  the  care,  custody,  management  and 
control  of  the  conservation  restriction  on  twenty-two  (22)  acres  of 
land,  more  or  less,  granted  to  the  Town  by  deed  from  Northland 
Residential  Corporation  dated  May  26,  1989,  recorded  in  the  Middlesex 
County  South  District  Registry  of  Deeds  in  Book  19853  page  77,  and 
shown  more  particularly  on  plans  referenced  in  said  deed,  copies  of 
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which  are  on  file  with  the  Town  Clerk,  to  the  Board  of  Selectmen  or 
Conservation  Commission,  as  applicable,  for  the  purpose  of  releasing 
said  conservation  restriction  in  consideration  for  a similar 
conservation  restriction; 

(b)  to  authorize  the  Conservation  Commission  or  the  Board  of 
Selectmen,  as  applicable,  with  the  approval  of  Town  Counsel  as  to 
form,  and  with  the  approval  of  the  Board  of  Selectmen  and  all 
applicable  state  agencies  in  accordance  with  G.L.  c.184,  Section  32, 
to  release  all  or  part  of  the  above  described  conservation  restriction 
in  consideration  for  a similar  conservation  restriction;  and 

(c)  to  authorize  the  Conservation  Commission  to  petition  the  General 
Court  of  the  Commonwealth  of  Massachusetts  to  enact  a special  act 
pursuant  to  Article  XCVII  of  the  Amendments  to  the  Massachusetts 
Constitution  to  authorize  the  change  in  use  of  all  or  part  of  the  land 
covered  by  the  above  described  conservation  restriction; 

or  take  any  action  relative  thereto. 

MOTION 

Herbert  Jacobus  moved  and  was  duly  seconded  that  the  Town  move 
Article  11  as  set  forth  in  the  Warrant. 

AMENDMENT  TO  MAIN  MOTION 

Donald  Norris  moved  and  was  duly  seconded  that  the  Article  be  amended 
by  substituting  the  word  "identified"  for  the  word  "described"  in 
paragraph  (b)  line  5. 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MAIN  MOTION  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  12.  LONG-TERM  CONTRACTS  WITH  FARMERS 


Proposed  by:  Conservation  Commission 

(a)  to  instruct  the  Conversation  Commission,  with  the  approval  of 
Town  Counsel  as  to  form,  to  transfer  the  care,  custody,  management 
and  control  of  selected  areas  of  Town-owned  conservation  land  to  the 
Conservation  Commission  for  the  purpose  of  entering  into  and 
executing  agreements  with  farmers  to  grow  and  harvest  crops  thereon; 

(b)  to  authorize  the  Conservation  Commission,  with  the  approval  of 
Town  Counsel  as  to  form,  to  enter  into  and  execute  agreements  with 
farmers  to  grow  and  harvest  crops  on  selected  areas  of  Town-owned 
land  under  the  care,  custody,  management  and  control  of  the 
Conservation  Commission  for  terms  in  excess  of  three  (3)  years, 
notwithstanding  the  provisions  of  G.L.  c.30B,  Section  12(b);  and 

(c)  to  authorize  the  Conservation  Commission  to  petition  the  General 
Court  of  the  Commonwealth  of  Massachusetts  to  enact  a special  act 
pursuant  to  Article  XCVII  of  the  Amendments  to  the  Massachusetts 
Constitution  to  authorize  the  change  in  use  of  selected  areas  of 
Town-owned  land  under  the  care,  custody,  management  and  control  of 
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the  Conservation  Commission  so  that  the  Conservation  Commission  may 
enter  into  and  execute  agreements  with  farmers  to  grow  and  harvest 
crops  on  such  areas  of  Town-owned  land; 

or  take  any  action  relative  thereto. 

MOTION 

Herbert  Jacobus  moved  and  was  duly  seconded  that  the  Town: 

(a)  instruct  the  Conversation  Commission,  with  the  approval  of  Town 
Counsel  as  to  form,  to  transfer  the  care,  custody,  management  and 
control  of  all  or  part  of  the  parcels  of  Town-owned  conservation  land 
described  in  the  deeds  recorded  at  the  Middlesex  County  South 
District  Registry  of  Deeds  in  Book  12405  Page  410,  Book  12426  Page 
234,  Book  12426  Page  127,  Book  12725  Page  597,  Book  12725  Page  598, 
Book  12770  Page  255,  Book  14409  Page  470,  Book  14409  Page  472,  Book 
16216  Page  455  and  Book  20929  Page  82,  to  the  Conservation  Commission 
for  the  purpose  of  entering  into  and  executing  agreements  with 
farmers  to  grow  and  harvest  crops  thereon; 

(b)  authorize  the  Conservation  Commission,  with  the  approval  of  Town 
Counsel  as  to  form,  to  enter  into  and  execute  agreements  with  farmers 
to  grow  and  harvest  crops  on  the  above  described  parcels  of 
Town-owned  land  under  the  care,  custody,  management  and  control  of 
the  Conservation  Commission  for  terms  in  excess  of  three  (3)  years, 
notwithstanding  the  provisions  of  G.L.  c.30B,  Section  12(b);  and 

(c)  authorize  the  Conservation  Commission  to  petition  the  General 
Court  of  the  Commonwealth  of  Massachusetts  to  enact  a special  act 
pursuant  to  Article  XCVII  of  the  Amendments  to  the  Massachusetts 
Constitution  to  authorize  the  change  in  use  of  the  above  described 
parcels  of  Town-owned  land  under  the  care,  custody,  management  and 
control  of  the  Conservation  Commission  so  that  the  Conservation 
Commission  may  enter  into  and  execute  agreements  with  farmers  to  grow 
and  harvest  crops  on  such  areas  of  Town-owned  land. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  13.  TRANSFER  STCNEBRIDGE  ROAD  PROPERTY 
Proposed  by:  Park  & Recreation  Commission 

To  see  if  the  Town  will  vote  to  instruct  the  Board  of  Selectmen 
and/or  the  Road  Commissioners  with  the  approval  of  Town  Counsel  as  to 
form,  to  transfer  the  care,  custody,  management  and  control  of  a 
parcel  of  land  located  off  Stonebridge  Road  originally  acquired  by 
the  Town  for  gravel  pit  and  other  Town  purposes,  totalling  14.6 
acres,  more  or  less,  as  shown  on  a plan  entitled  "Plan  of  Land  in 
Wayland,  Mass.,  off  Stonebridge  Road  owned  by  the  Town  of  Wayland, 
September  17,  1991  Scale  l"-40',  Wayland  Engineering  Department"  on 
file  with  the  Town  Clerk,  to  the  Park  & Recreation  Commission  for  the 
purpose  of  constructing  athletic  fields; 

or  take  any  action  relative  thereto. 
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MOTION 


Deborah  Portyrata  moved  and  was  duly  seconded  that  Article  13  be 
passed  over. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  14.  AMEND  TOWN  BY-LfiWS:  TOWN  MEETINGS  AND  ELECTIONS 

Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  its  General  By-laws,  Article 
1.,  Section  2.  by  adding  the  words,  "special  town  election"  after  the 
words  "annual  town  election"; 

or  take  any  action  relative  thereto. 

MOTION 

George  Harris  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-laws,  Article  1.,  Section  2.  by  adding  the  words,  "any 
special  election"  before  the  words  "any  special  town  meeting." 

VOTED: 

UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  15.  AMEND  TOWN  BY-LAWS:  TOWN  REPORTS  AND  TRAPPING 


Proposed  by:  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  amend  its  General  By-laws,  as 
follows: 

(a)  by  replacing  the  words  "Library  in  Cochi tuate"  with  the  words 
"Library  in  Wayland"  in  Article  3.,  Section  2;  and 

(b)  assigning  "Article  31"  to  LEGHOLD  OR  CONIBEAR  TRAPS; 
or  take  any  action  relative  thereto. 

MOTION 

Iryna  Warvariv-Priester  moved  and  was  duly  seconded  that  the  Town 
amend  its  General  By-laws,  as  follows: 

(a)  by  replacing  the  words  "Library  in  Cochi tuate"  with  the 
words  "Public  Library  in  Wayland  Center"  in  Article  3.,  Section  2; 
and 

(b)  assigning  "Article  31"  to  LEGHOLD  OR  CONIBEAR  TRAPS. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
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MOTION 


George  Harris  moved  and  was  duly  seconded  that  the  Meeting  reconsider 
Article  2.  Highway  Garage  Repairs. 

VOTED;  UNANIMOUSLY  IN  FAVOR 

The  Moderator's  reason  for  reconsidering  the  vote  of  the  motion  under 
Article  2 was  for  the  purpose  of  obtaining  a 2/3  vote  for  the 
appropriation  made  from  the  Stabilization  Fund.  A 2/3  vote  was  not 
declared  when  the  motion  was  passed  November  13,  1991. 

ARTICLE  2.  HIGHWAY  GARAGE  REPAIRS 

To  see  if  the  Town  will  vote  to  appropriate  a sum  of  money  to  be 
expended  by  the  Board  of  Road  Commissioners  for  repairs  to  the  Wayland 
Highway  Garage;  to  determine  whether  such  appropriation  shall  be 
provided  by  taxation,  by  transfer  from  unappropriated  available  funds, 
by  transfer  of  funds  appropriated  for  another  purpose,  by  borrowing 
under  authority  of  G.L.  c.44,  or  otherwise; 

or  take  any  action  relative  thereto. 

MOTION 

That  the  sum  of  $25,000.  be  appropriated  to  be  expended  by  the  Board 
of  Road  Commissioners  for  repairs  to  the  Wayland  Highway  Department 
Garage;  and  that  the  total  sum  so  appropriated  shall  be  provided  by 
transfer  from  the  Town  Building  Renovation  Account. 

VOTED;  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 

MOTION: 


Marcia  Crowley  moved  and  seconded  that  the  meeting  be  adjourned. 
VOTED:  UNANIMOUSLY  IN  FAVOR 

The  meeting  was  adjourned  at  9:25  P.M.  sine  die. 

Attendance : 200 
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TOWN  OF  WAYLAND 
CERTIFICATE  OF  APPROPRIATIONS 


DATE 

PASSED 

11/14/91 

BORROWING 

REVENUE 

SHARING 

FROM  OTHER 
AVAILABLE  FUNDS 

25,000  ** 

25,000 

FROM 

| FREE  CASH 

FROM 

TAX  LEVY 

TOTAL 

APPROPRIATION 

25,000 

25,000 

ARTICLE 

# 

CN 

TOTALS 

34 


PRESIDENTIAL  PRIMARY 
MARCH  10y  T992 


DEMOCRATIC 


PREC  1 

PRESIDENTIAL  PREFERENCE 


BLANKS  0 

RALPH  NADER  12 

LYNDON  H.  LaROUCHE  0 

JERRY  BRCWN  104 

TOM  HARKIN  1 

LARRY  AGRAN  2 

PAUL  TSONGAS  463 

eugene  McCarthy  2 

BILL  CLINTON  22 

ROBERT  KERREY  0 

NO  PREFERENCE  0 

WRITE-IN  1 

TOTAL  607 

STATE  COMMITTEE  MAN 
BLANKS  274 

THOMAS  J.  LARKIN  233 

MICHAEL  J.  O'HALLORAN  97 

WRITE-IN  3 

TOTAL  607 

STATE  COMMITTEE  WOMAN 
BLANKS  153 

LORRAINE  GREIFF  415 

LYNNE  W.  O'HALLORAN  38 

WRITE-IN  1 

TOTAL  607 

TOWN  COMMITTEE 

BLANKS  10,947 

GROUP 

ROGER  A.  SCHOLTEN  267 

EEWARD  P.  WALLNER  276 

PAUL  DOERR  287 

ALLEN  J.  KAPLAN  274 

MARIANNE  C.  LEE  297 

PATRICIA  E.  ABRAMSON  300 

SANDRA  M.  HOYT  333 

KENNETH  W.  SAWYER  343 

RICHARD  P.  HOYT  311 

LORRAINE  M.  GREIFF  335 

WILLIAM  YUNKER,  III  260 

RUSSELL  A.  ASHTON  285 

MALCOLM  L.  ASTLEY  268 

PAUL  GREIFF  320 

RALPH  T.  DEVLIN  283 

S.  RUSSELL  SYLVA  326 

RICHARD  K.  NELLES  263 

ALICE  GOOD  SARGENT  277 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

7 

5 

3 

15 

17 

15 

22 

66 

3 

1 

0 

4 

85 

72 

83 

344 

1 

2 

1 

5 

2 

0 

1 

5 

407 

403 

456 

1,729 

1 

1 

0 

4 

33 

28 

33 

116 

4 

0 

3 

7 

5 

1 

1 

7 

4 

3 

7 

15 

569 

531 

610 

2,317 

220 

227 

310 

1,031 

234 

198 

202 

867 

112 

105 

96 

410 

3 

1 

2 

9 

569 

531 

610 

2,317 

127 

133 

181 

594 

384 

364 

383 

1,546 

55 

34 

43 

170 

3 

0 

3 

7 

569 

531 

610 

2,317 

11,029 

9,386 

11,502 

42,864 

223 

250 

256 

996 

233 

260 

270 

1,039 

236 

242 

266 

1,031 

236 

266 

269 

1,045 

246 

253 

292 

1,088 

276 

274 

286 

1,136 

281 

292 

305 

1,211 

278 

288 

321 

1,230 

263 

267 

290 

1,131 

276 

298 

303 

1,212 

245 

241 

256 

1,002 

275 

256 

266 

1,082 

231 

239 

269 

1,007 

265 

270 

279 

1,134 

243 

266 

279 

1,071 

262 

272 

290 

1,150 

224 

246 

255 

988 

235 

249 

266 

1,027 
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PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

CYNTHIA  BERGAN 

291 

282 

268 

278 

1,119 

DANIEL  F.  GOESSLING 

291 

253 

256 

264 

1,064 

PHYLLIS  B.  O'CONNELL 

287 

246 

272 

292 

1,097 

ELEANORA  deA.  WEST 

301 

241 

251 

274 

1,067 

DENNIS  J.  BERRY 

325 

313 

302 

309 

1,249 

MICHAEL  S.  TICHNOR 

274 

226 

249 

277 

1,026 

MARY  LOUISE  SCANLON 

282 

247 

262 

267 

1,058 

PERRY  R.  HAGENSTEIN 

299 

248 

258 

304 

1,109 

DAVID  EMERSON 

266 

223 

235 

256 

980 

JOHN  C.  DYER 

280 

257 

266 

271 

1,074 

JUDITH  H.  WOODMAN 

296 

268 

269 

301 

1,134 

DAVID  R.  GOLDNER 

285 

236 

243 

273 

1,037 

DWIGHT  S.  ADAMS 

277 

227 

239 

287 

1,030 

BARBARA  H.  GREGORY 

328 

273 

277 

314 

1,192 

LEWIS  S.  RUSSELL,  JR. 

358 

300 

302 

331 

1,291 

FRANK  T.  WOJCIK 

275 

252 

267 

271 

1,065 

GRACE  B.  OLIN 

278 

266 

254 

261 

1,059 

WRITE-IN 

0 

0 

0 

0 

0 

TOTAL 

21,245 

19,915 

18,585 

21,350 

81,095 

REPUBLICAN 

PRESIDENTIAL  PREFERENCE 

BLANKS 

4 

7 

2 

4 

17 

PATRICK  J.  BUCHANAN 

47 

53 

61 

60 

221 

DAVID  DUKE 

1 

3 

1 

1 

6 

GEORGE  BUSH 

172 

138 

160 

216 

686 

NO  PREFERENCE 

8 

5 

6 

9 

28 

WRITE-IN 

10 

8 

5 

16 

39 

TOTAL 

242 

214 

235 

306 

997 

STATE  COMMITTEE  MAN 
BLANKS 

54 

52 

48 

56 

210 

PAUL  F.  X.  POWERS 

52 

62 

78 

79 

271 

JOHN  R.  CASWELL 

136 

98 

107 

169 

510 

WRITE-IN 

0 

2 

2 

2 

6 

TOTAL 

242 

214 

235 

306 

997 

STATE  COMMITTEE  WOMAN 

BLANKS 

94 

80 

91 

111 

376 

JOYCE  KIDD 

147 

132 

142 

194 

615 

WRITE-IN 

1 

2 

2 

1 

6 

TOTAL 

242 

214 

235 

306 

997 

TOWN  COMMITTEE 

BLANKS 

GROUP 

4,350 

4,219 

4,726 

5,483 

18,778 

ELMER  W.  BIGWOOD 

127 

116 

128 

157 

528 

JOAN  L.  BOLIVAR 

126 

98 

115 

161 

500 

RONALD  W.  BOLIVAR 

125 

96 

110 

158 

489 

NANCY  H.  "HASTY"  EVANS 

186 

143 

163 

231 

723 

PETER  M.  CUNNINGHAM 

122 

97 

96 

159 

474 

STANLEY  L.  GAINES 

131 

110 

110 

167 

518 
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WILLIAM  E.  GILMOUR 
LUCILE  "CILE"  P.  HICKS 
BARBARA  L.  HILDRETH 
LESLIE  F.  HILDRETH 
JUDITH  H.  IDE 
BARBARA  M.  JENKINS 
CHERYL  L.  KAHN 
ROSALIND  G.  KINGSBURY 
RANDY  HOES 
WILLIAM  E.  LEWIS 
PEARL  S.  ZIMMERMAN 
EVA  M.  PERELI 
JOYCE  BERTLESEN  WILSON 
THOMAS  F.  MYLES 
ELIZABETH  A.  SALERNO 
AUGUSTA  C.  STEWART 
HERBERT  E.  ZIMMERMAN 
JANE  S.  MURCH 
LINDA  E.  PHOENIX 
SUSAN  W.  POPE 
MARTHA  LENORE  WARDLE 
STEVEN  G.  CROCKER 
EDYTHE  T.  GAINES 
ANNE  L.  SCARPATO 
ROBERT  E.  ilURCH 
WRITE-IN 
HARRY  SWEITZER 

TOTAL 


PRESIDENTIAL  PREFERENCE 
BLANKS 

ROBERT  J.  SMITH 
DARCY  G.  RICHARDSON 
ERIK  THOMPSON 
HOWARD  PHILLIPS 
EARL  F.  DODGE 
J.  QUINN  BRISBEN 
MICHAEL  S.  LEVINSON 
BO  GRITTZ 
NO  PREFERENCE 
WRITE-IN 

TOTAL 

STATE  COMMITTEE  MAN 

BLANKS 

WRITE-IN 

STATE  COMMITTEE  WOMAN 

BLANKS 

WRITE-IN 

TOWN  COMMITTEE 

BLANKS 

WRITE-IN 


PREC  1 

PREC  2 

124 

99 

196 

148 

120 

106 

119 

104 

134 

112 

129 

101 

119 

98 

142 

100 

144 

120 

128 

99 

133 

104 

128 

109 

135 

97 

135 

93 

124 

100 

122 

99 

134 

98 

131 

97 

121 

111 

157 

103 

122 

94 

118 

97 

124 

107 

123 

109 

136 

95 

1 

9 

4 

2 

8,470 

7,490 

INDEPENDENT  VOTERS 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

PREC  3 

PREC  4 

TOTAL 

106 

164 

493 

173 

225 

742 

102 

160 

488 

104 

160 

487 

117 

174 

537 

111 

171 

512 

104 

162 

483 

104 

176 

522 

121 

180 

565 

97 

173 

497 

105 

162 

504 

133 

167 

537 

104 

168 

504 

98 

170 

496 

108 

157 

489 

101 

155 

477 

104 

168 

504 

100 

156 

484 

113 

164 

509 

112 

189 

561 

96 

152 

464 

115 

151 

481 

115 

165 

511 

131 

155 

518 

102 

160 

493 

1 

4 

15 

0 

6 

12 

8,225 

10,710 

34,895 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

37 


16%  OF  VOTERS 


ANNUAL  TOWN  ELECTION 
APRIL  28 , 1992 


TOTAL  VOTERS  1252 


MODERATOR 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

83 

70 

73 

99 

325 

C.  PETER  R.  GOSSELS 

299 

200 

184 

220 

903 

WRITE-INS 

7 

4 

11 

2 

24 

TOTAL 

389 

274 

268 

321 

1,252 

TOWN  CLERK 

BLANKS 

102 

65 

66 

99 

332 

JUDITH  L.  ST.  CROIX 

286 

209 

200 

222 

917 

WRITE-INS 

1 

0 

2 

0 

3 

TOTAL 

389 

274 

268 

321 

1,252 

SELECTMAN 

BLANKS 

27 

10 

21 

25 

83 

DEAN  ANGELOS 

85 

96 

76 

64 

321 

MARY  M.  ANTES 

275 

167 

170 

232 

844 

WRITE-INS 

2 

1 

1 

0 

4 

TOTAL 

389 

274 

268 

321 

1,252 

SCHOOL  COMMITTEE 

BLANKS 

9 

16 

18 

17 

60 

STEPHEN  B.  PERLMAN 

286 

104 

143 

231 

764 

STEPHEN  GARONE 

94 

154 

106 

72 

426 

WRITE-INS 

0 

0 

1 

1 

2 

TOTAL 

389 

274 

268 

321 

1,252 

BOARD  OF  ASSESSORS 

BLANKS 

159 

99 

85 

134 

477 

FRANCIS  P.  AURELIO 

224 

174 

182 

187 

767 

WRITE-INS 

6 

1 

1 

0 

8 

TOTAL 

389 

274 

268 

321 

1,252 

TRUSTEES  PUBLIC  LIBRARY  (2) 

BLANKS 

265 

215 

217 

249 

946 

PERRY  R.  HAGENSTEIN 

255 

166 

159 

212 

792 

RUTH  H.  BRAWERMAN 

254 

165 

157 

180 

756 

WRITE-INS 

4 

2 

3 

1 

10 

TOTAL 

778 

548 

536 

642 

2,504 
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PREC  1 

BOARD  OF  HEALTH 


BLANKS  301 

WRITE-INS 

* SUZAN  FREY  57 

HERBERT  JACOBUS  16 

SCATTERED  15 

TOTAL  389 

ROAD  COMMISSIONER 

BLANKS  141 

* GERALD  C.  JOHNSON  244 

WRITE-INS  4 

TOTAL  389 

PLANNING  BOARD  (2  YR) 

BLANKS  103 

* GRETCHEN  G.  SCHULER  282 

WRITE-INS  4 

TOTAL  389 

PLANNING  BOARD  (5  YR) 

BLANKS  117 

* S.  RUSSELL  SYLVA  269 

WRITE-INS  3 

TOTAL  389 

PARK  & RECREATION  COMM.  (2) 

BLANKS  476 

* JAMES  C.  REED  238 

WRITE-INS 

* JULIE  SECORD  27 

LEON  GAINS BORO  10 

SCATTERED  27 

TOTAL  778 

WATER  COMMISSIONER 

BLANKS  134 

* DEVENS  H.  HAMLEN  253 

WRITE-INS  2 

TOTAL  389 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

233 

210 

247 

991 

21 

32 

41 

151 

6 

4 

16 

42 

14 

22 

17 

68 

274 

268 

321 

1,252 

102 

104 

127 

474 

170 

163 

194 

771 

2 

1 

0 

7 

274 

268 

321 

1,252 

96 

87 

105 

391 

177 

181 

215 

855 

1 

0 

1 

6 

274 

268 

321 

1,252 

94 

92 

124 

427 

179 

172 

195 

815 

1 

4 

2 

10 

274 

268 

321 

1,252 

330 

317 

427 

1,550 

155 

163 

182 

738 

49 

42 

17 

135 

3 

0 

13 

26 

11 

14 

3 

55 

548 

536 

642 

2,504 

99 

89 

118 

440 

173 

177 

202 

805 

2 

2 

1 

7 

274 

268 

321 

1,252 
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FREC 

COMM.  OF  TRUST  FUNDS 


BLANKS  333 

WRITE-INS 

* JAY  EVANS  22 

DONALD  BISHOP  4 

SCATTERED  30 

TOTAL  389 

HOUSING  AUTHORITY 

BLANKS  368 

WRITE-INS 

* ROBERT  DOLAN  3 

WILLIAM  GAGNEBIN  0 

SCATTERED  18 

TOTAL  389 

QUESTION  NO.  1 

BLANKS  51 

* YES  243 

NO  95 

TOTAL  389 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

247 

243 

275 

1,098 

0 

3 

25 

50 

5 

0 

0 

9 

22 

22 

21 

95 

274 

268 

321 

1,252 

260 

249 

303 

1,180 

0 

0 

2 

5 

0 

2 

0 

2 

14 

17 

16 

65 

274 

268 

321 

1,252 

45 

33 

60 

189 

168 

163 

177 

751 

61 

72 

84 

312 

274 

268 

321 

1,252 
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TOWN  OF  WAYLAND 
ANNUAL  TOWN  MEETING 


DATE 

VOTES  ENACTED 
1592 

ARTICLES  DISPOSED  OF 

Thursday  April 

30,  1992 

1 through  5 

Monday,  May  4, 

1992 

11  through  14 

Wednesday,  May 
MIDDLESEX,  S.S. 

6,  1992 

RETURN  OF  SERVICE 

15  through  31 

APRIL  30,  1992 

I,  SANDRA  O'BRIEN,  DULY  QUALIFIED  CONSTABLE  OF  THE  TOWN  OF  WAYLAND, 
DO  HEREBY  AFFIRM  AND  CERTIFY  THAT  I HAVE  POSTED  THE  SPECIMEN  OF  THE 
OFFICIAL  BALLOT  FOR  THE  ANNUAL  TOWN  ELECTION  TO  BE  HELD  ON  TUESDAY, 
APRIL  28,  1992,  TOGETHER  WITH  THE  WARRANT  FOR  THE  ANNUAL  TOWN 
MEETING  TO  BE  HELD  ON  THURSDAY,  APRIL  30,  1992,  AND  THE  SPECIAL  TOWN 
MEETING  TO  BE  HELD  ON  WEDNESDAY,  MAY  4,  1992,  BY  MY  POSTING  COPIES 
THEREOF  AT  THE  TOWN  BUILDING,  COCHITUATE  FIRE  STATION,  WAYLAND 
LIBRARY  AND  THE  HAPPY  HOLLOW  SCHOOL,  BY  POSTING  (7)  DAYS  AT  LEAST 
BEFORE  THE  DATE  APPOINTED  FOR  THE  POSTING  OF  THE  BALLOT  AND  THE 
ANNUAL  TOWN  MEETING  AND  (14)  DAYS  AT  LEAST  BEFORE  THE  DATE  APPOINTED 
FOR  THE  POSTING  OF  THE  SPECIAL  TOWN  MEETING.  POSTING  WAS  DONE  APRIL 
14,  1992. 


ANNUAL  TOWN  MEETING 
MINUTES 


VOTES  ENACTED  AT  THE  ANNUAL  TOWN  MEETING  HELD: 
THURSDAY,  APRIL  30,  1992  AT  THE  WAYLAND  MIDDLE  SCHOOL 

C.  PETER  R.  GOSSELS,  MODERATOR: 


Pursuant  to  the  Warrant  dated  April  6,  1992,  signed  by  Marcia  P. 
Crowley,  Dorothy  M.  Harrington,  George  H.  Harris,  Dennis  Berry,  Iryna 
Warvariv-Priester , Selectmen,  served  and  return  of  service  given  by 
Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town 
of  Wayland  qualified  to  vote  at  Town  Meeting  met  this  day  at  Wayland 
Middle  School;  and  at  8:00  P.M.  the  Moderator  called  the  meeting  to 
order,  declared  that  a quorum  was  present,  and  the  meeting  proceeded 
to  transact  the  following  business: 

ERRATA 

The  Moderator  read  the  errata  sheet  which  included  the  following: 


ARTICLE  3 

Page  20  Unde r Sub-Article  IV  - Wage  and  Salary  Classification  Plan, 
Section  1.  Strike  the  word  "position"  and  replace  it  with  the  word 
"positions"  and  following  the  words  "Town  employees"  insert  the 
words  "except  any  school  employees". 


Page  25  Current  Park  and  Recreation  Union  Positions.  The  position  "1 
General  Foreman"  has  been  inadvertently  omitted  from  the  P&R6 
classification  and  should  be  added. 
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ARTICLE  3 

Page  2 6 Under  the  heading  of  Water  Department  - Union  *,  Fiscal  Year 
1991  Hourly  Pay  Scale,  strike  the  word  "Hourly"  and  insert  the  word 
"Annual " . 

Page  28  Under  the  Finance  Committee  Comments,  in  the  first  paragraph, 
reference  to  Article  III  should  be  noted  as  Article  IV. 

In  the  second  paragraph,  reference  to  Article  VI  should  be  noted  as 
Article  XXI. 

The  Moderator  stated  that  in  the  interest  of  time,  the  remainder  of 
the  errata  would  be  put  in  the  Warrant  when  the  Article  came  up  for 
consideration . 

★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★dr 

ARTICLE  1,  HEAR  REPORTS 
Proposed  by:  Board  of  Selectmen 

To  receive  and  act  upon  reports  of  Town  officers,  agents,  trustees, 
commissioners,  boards,  and  committees. 

MOTION  NO.  1 

George  Harris  moved  and  was  duly  seconded  that  the  Town  vote  to 
accept  the  1991  Annual  Town  Report. 

VOTED : UNANIMOUSLY  IN  FAVOR 

MOTION  NO.  2 

George  Harris  moved  and  was  duly  seconded  that  all  appointed  Boards, 
Commissions  or  Committees  of  the  Town,  other  than  those  created  under 
the  Massachusetts  General  Laws,  which  have  complied  with  Article  5 of 
the  By-laws  of  the  Town  of  Wayland  or  have  reported  at  the  1992 
Annual  Town  Meeting,  be  continued  in  existence  unless  the  vote 
creating  the  same  shall  have  provided  otherwise. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

MOTION  NO.  3 

George  Harris  moved  and  was  duly  seconded  that  the  Town  of  Wayland 
calls  upon  the  Legislature  annually  to  appropriate  and  fully 
distribute  the  legally  required  15%  of  gas  tax  receipts  to  cities  and 
towns,  for  the  construction,  maintenance,  and  policing  of  local 
roads . 

VOTED : UNANIMOUSLY  IN  FAVOR 

★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★ 
ARTICLE  2.  CHOOSE  TOWN  OFFICERS 
Proposed  by:  Board  of  Selectmen 

To  choose  Town  officers,  agents,  trustees,  councils,  commissioners, 
boards,  and  committees  not  elected  by  the  official  ballot. 
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MOTION 

Iryna  Warvariv-Priester  moved  and  duly  seconded  that  the  following 
persons  be  nominated  for  the  following  offices: 

As  Trustees  of  the  Allen  Fund: 

JOHN  C.  BRYANT 
BENJAMIN  W.  JOHNSON,  III 
GEORGE  K.  LEWIS 
EDWARD  N.  PERRY 

As  Fence  Viewers: 

THE  SELECTMEN 

As  Field  Drivers: 

THE  CONSTABLES 

As  Measurers  of  Wood  and  Bark: 

JOHN  R.  MCENROY 
FERN  A.  TAYLOR 
LINDA  L.  GREYSER 


As  Surveyors  of  Lumber: 

DOROTHY  M.  HARRINGTON 
JOHN  R.  MCENROY 
FERN  A.  TAYLOR 

and  that  if  there  be  no  further  nominations,  the  Clerk  be  instructed 
to  cast  one  ballot  for  the  same. 


VOTED : UNANIMOUSLY  IN  FAVOR 

********************************************************************* 


ARTICLE  3.  AMEND  PERSONNEL  BY-LAWS  AND  WAGE  AND  SALARY 
CLASSIFICATION  PLAN 

Proposed  by:  Personnel  Board 

To  determine  whether  the  Town  will  vote  to  amend  the  Personnel 
By-Laws  and  the  Wage  and  Salary  Classification  Plan  previously 
adopted  by  the  Town  by  making  the  following  additions,  deletions  or 
modifications  thereto,  and  by  establishing  effective  dates  for  such 
amendments . 

(Only  articles  that  have  been  amended  have  been  included.) 

PERSONNEL  BY-LAWS 


ARTICLE  I - DEFINITIONS 

As  used  in  these  By-Laws,  the  following  words  and  phrases  shall  have 
the  following  meanings  unless  a different  construction  is  clearly 
required  by  the  context  or  by  the  laws  of  the  Commonwealth: 
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"Employment  Anniversary  Date  - the  official  employment  start  date  o_f 
an  employee's  regular  service  to  the  Town. 


ARTICLE  IV  - WAGE  AND  SALARY  CLASSIFICATION  PLAN 


(Changes  are  explained  with  asterisks  and  underlining) 

Section  1.  The  positions  of  all  non-elected  Town  employees,  except 
any  school  employees,  are  classified  under  the  following  job  titles 
with  the  wage  and  salary  rates  set  forth.  (Refer  to  Addendum  A for 
listing  of  current  wages  and  classifications.) 

ADMINISTRATIVE  AND  PROFESSIONAL 
FISCAL  YEAR  1993  SALARY  RANGE* 

NON-UNION 

G-SCHEDULE 


POSITION  TITLE 

MINIMUM 

MAXIMUM 

G-7 

Executive  Secretary 

$52,293 

$67,981 

G-6 

Finance  Director/Town  Accountant 

47,975 

62,368 

G-6 

Police  Chief 

47,975 

62,368 

G-6 

Fire  Chief 

47,975 

62,368 

G-5 

Director  of  Highway  Operations 

44,014 

57,218 

G-4 

Park  and  Recreation  Superintendent 

40,380 

52,494 

G-4 

Water  Superintendent 

40,380 

52,494 

G-4 

Assistant  Executive  Secretary 

40,380 

52,494 

G-3 

Data  Processing  Manager 

37,046 

48,159 

G-3 

Library  Director 

37,046 

48,159 

G-3 

Town  Surveyor 

37,046 

48,159 

G-2 

Director  of  Youth  and  Adolescent  Services 

33,987 

44,183 

G-2 

Treasurer/Collector 

33,987 

44,183 

G-2 

Director  of  Public  Health 

33,987 

44,183 

G-2 

Town  Planner 

33,987 

44,183 

G-l 

Conservation  Administrator 

31,180 

40,535 

G-l 

Executive  Director,  Council  on  Aging 

31,180 

40,535 

G-l 

Assistant  Assessor 

31,180 

40,535 

G-l 

Building/Zoning  Inspector 

31,180 

40,535 

*The  wages  of  this  scale  do  not  reflect  an  increase  over 

the  FY92 

level . 


NON 

-ADMINISTRATIVE/PROFESSIONAL  POSITIONS  - 

NON-UNION* 

S-G 

SCHEDULE 

POSITION  TITLE 

MINIMUM 

MAXIMUM 

SG-7 

Waste  Water  Facilities  Supervisor 

30,804 

40,045 

SG-7 

Surveying/Computer  Specialist 

30,804 

40,045 

SG-6 

Solid  Waste  Facility  Supervisor 

28,522 

37,078 

SG-5 

Asst.  Dir.  of  Youth  and  Adolescent  Serv. 

26,409 

34,332 

SG-4 

Administrative  Secretary 

24,453 

31,789 

SG-3 

Professional  Librarian 

22,642 

29,434 

SG-2 

Dog  Officer 

20,964 

27,254 

SG-2 

Office  Assistant/Assessors 

20,964 

27,254 

SG-1 

Hourly  Library  Clerk** 

19,412 

25,235 
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♦The  wages  of  this  scale  do  not  reflect  an  increase  over  the  FY92 
levels . 

♦♦Seasonal  and  intermittent  employees.  Not  permanent  or  full-time 
employees,  no  fringe  benefits. 

The  underlined  positions  were  reclassified  to  reflect  changes  in 
market  value  and  changes  in  level  of  responsibility. 


I-UNION 

OFFICE  STAFF** 

GRADE 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

S-l  2 

$ 20,619 

$ 21,431 

$ 22,285 

$ 23,152 

S-l  3 

21,431 

22,285 

23,152 

24,094 

S-l  4 

22,285 

23,152 

24,094 

25,047 

S-l  5 

23,152 

24,094 

25,047 

26,078 

S-16 

24,094 

25,047 

26,078 

27,102 

S-17 

25,047 

26,078 

27,102 

28,171 

S-18 

26,078 

27,102 

28,171 

29,278 

Non-Union  Office  Staff  Positions 

Administrative  Secretary  SG-4 
Secretary/Word  Processing  Coordinator  S-16 
Administrative  Assistant-Police  S-16 


STARTING 

HOURLY  RATE  STEP  1 


Hr ly . Sen.  Sec.  Aide*  $ 8.32 
Hrly . Sec.  Aide*  $ 7.33 
Student  Sec.  Aide*  $ 4.82 


$ 5.42 


STEP  2 STEP  3 

$ 6.02  $ 6.63 


♦Seasonal  or  intermittent  employees.  Not  permanent  or  full-time 
employees,  no  fringe  benefits. 

♦♦Salaries  for  these  classifications  do  not  reflect  an  increase  over 
FY92  levels. 


NON-UNION  INSPECTORS  - HEALTH  AND  BUILDING  INSPECTION** 


HOURLY  PAY  RATE 

WEEKLY  PAY  RATE 

Hrly.  Health  Inspector 

$13.69 

Gas  & Plumbing  Inspector 

13.69 

Assistant  Building  Inspector 
Wiring  Inspector 

13.69 

$179.63 

LIBRARY  NON-UNION** 

GRADE  TITLE 

Hourly  Library  Page* 


FISCAL  YEAR 
1993 


HOURLY  PAY  RATE 
$5.79 
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♦Seasonal  and  intermittent  employees.  Not  permanent  or  full-time 
employees,  no  fringe  benefits. 

♦♦Salaries  for  these  classifications  do  not  reflect  an  increase  over 
FY92  levels. 


PARK  AND  RECREATION  - NON-UNION* 
FISCAL  YEAR  1993 


GRADE 

TITLE  STARTING 

1 YEAR 

2 YEARS 

3 YEARS 

SALARY** 

Hourly 

Seasonal  Laborer* 

$ 8.65 

$ 9.08 

$ 9.52 

Hourly 

Beach  Director* 

11.37 

12.50 

13.64 

Hourly 

Beach  Supervisor* 

10.21 

11.37 

12.50 

Hourly 

Head  Lifeguard* 

8.53 

9.08 

9.66 

Hourly 

Life guard s/Instructors* 

7.11 

7.67 

8.25 

Hourly 

Beach  Police* 

6.04 

6.42 

6.82 

Hourly 

Swim  Aide* 

5.12 

5.69 

5.96 

MINIMUM 

MAXIMUM 

Hourly 

Fee  Support  Program 

SG-4 

Administrator 

$13.43 

$17.47 

♦Seasonal  and  intermittent  employees.  Not  permanent  or  full-time 
employees,  no  fringe  benefits. 

♦♦Salary  levels  for  these  positions  do  not  reflect  an  increase  over 
FY92  levels 


JOINT  COMMUNICATIONS  - NON-UNION* 

FISCAL  YEAR  1993 

STARTING 

GRADE  TITLE  SALARY  STEP  1 STEP  2 STEP  3 

S-l 4 Working  Supervisor  $22,285  $23,152  $24,094  $25,047 

♦Salary  levels  for  this  position  do  not  reflect  an  increase  over  FY92 
levels . 


POLICE  - NON-UNION* 

FISCAL  YEAR  1991 

GRADE  TITLE  MINIMUM  STEP  1 STEP  2 STEP  3 

P-4  Lieutenant  $35,399  $37,191  $39,065  $41,038 

♦Reflects  a base  salary  increase  of  5%  for  FY91.  Settlement  of 
salary  adjustments  are  related  to  the  Union  contract  settlement. 

Such  contract  settlements  had  not  been  reached  for  FY92  at  the  time 
of  the  printing  of  this  document.  Discussions  regarding  FY93  salary 
issues  have  either  been  scheduled  or  are  already  in  progress. 
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HIGHWAY  - NON-UNION** 
FISCAL  YEAR  1993 


3RADE 

TITLE 

STARTING 

SALARY 

STEP  1 

STEP  2 

STEP  3 

hourly* * 
?T  Labor 

Solid  Waste  Facility 
Monitor  $ 8.22 

$ 

8.65 

$ 9.08 

$ 

9.52 

hourly* 
PT  Labor 

Waste  Water  Facility 
Monitor  $ 8.22 

$ 

8.65 

$ 9.08 

$ 

9.52 

♦Intermittent  employees. 

Not  permanent 

, no 

fringe 

benefits . 

♦♦Salary 

levels  for  these 

positions  do 

not 

reflect 

an  increase 

ove  r 

FY92  levels. 


WATER  - NON-UNION* 

FISCAL  YEAR  1993 

HOURLY 

RADE  TITLE  STARTING  STEP  1 STEP  2 STEP  3 

F-l  Water  Foreman  $14.16  $14.66  $15.17  $15.70 

*Salary  levels  for  this  position  do  not  reflect  an  increase  over  FY92 
levels. 


PART-TIME,  SEASONAL  POSITIONS  AND 
TITLE 

School  Traffic  Supervisors 
Substitutes 

Special  Police,  Matrons 
Call  Firefighters 
Temporary  Custodians 
JCC  P-T  Dispatcher 
Police  Intern 
Water  Meter  Reader 

♦Salary  levels  for  this  position  c 
levels . 


rHER  NON-UNION* 

RATES  FOR  FY  1993 

$ 4,310.00* 

$ 24 . 72/day 

$ 11.21/hour 

$ 11.21/hour 

$ 8.77/hour 

$ 7.96/hour 

$ 5.79/hour 

$ .64/. 74  per  meter 

not  reflect  an  increase  over  FY92 


OFFICE  STAFF  - UNION* 

FISCAL  YEAR  91  SALARY  RANGES 


AFTER 

AFTER 

AFTER 

AFTER 

AFTER 

AFTER 

IADE 

MINIMUM 

1 YEAR 

2 YEARS 

3 YEARS 

4 YEARS 

5 YEARS 

6 YEARS 

(10 

$16,395 

$17,023 

$17,708 

$18,422 

$19,164 

$19,903 

$20,697 

S12 

17,708 

18,422 

19,164 

19,903 

20,697 

21,520 

22,368 

(13 

18,422 

19,559 

19,903 

20,697 

21,520 

22,368 

23,279 

(14 

19,559 

19,903 

20,697 

21,520 

22,368 

23,279 

24,178 

1 15 

19,903 

20,697 

21,520 

22,368 

23,279 

24,178 

25,138 

Cv  Disp 

18,317 

18,974 

19,695 

20,447 

21,264 

22,107 

22,919 
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♦Clerical  Union  salaries  reflect  a negotiated  adjustment  of  5% 
Fiscal  Year  1991.  Negotiations  for  a successor  agreement  are  in 
progress  for  FY92  and  FY93. 

CURRENT  CLERICAL  UNION  POSITIONS 


FINANCE/ACCOUNTING 

C-15  1 Payroll  Supervisor 

C-15  1 Accounts  Supervisor 


TREASURER/COLLECTOR 

C-13  1 Full-time,  Principal  Clerk/Department  Assistant 

C-l 4 1 Full  Time,  Principal  Clerk/Assistant  Treasurer 


ASSESSORS 

C-12  1 Full-time,  Senior  Clerk 

TOWN  CLERK 

C-12  1 Part-time,  Senior  Clerk/Assistant  to  the  Town  Clerk 


WATER  DEPARTMENT 

C-12  1 Part-time,  Senior  Clerk 

C-13  1 Full-time,  Principal  Clerk/Department  Assistant 

PARK  AND  RECREATION 

C-13  1 Full-time,  Principal  Clerk/Department  Assistant 


BUILDING/INSPECTIONS 

C-13  2 Part-time,  Principal  Clerks/Department  Assistants 

PUBLIC  SAFETY 

C-13  1 Full-time,  Principal  Clerk,  Department  Assistant 

7 Full-time,  Joint  Communications  Civilian  Dispatchers 


BOARD  OF  HEALTH 

C-14  1 Full-time,  Administrative  Assistant 


HIGHWAY  DEPARTMENT 

C-12  1 Full-time,  Senior  Clerk 

C-13  1 Full-time,  Principal  Clerk 


LIBRARY  - UNION* 
FISCAL  YEAR  1992 


GRADE  MINIMUM  MAXIMUM 


L-C 

$18 

L-l 

19 

L-2 

20 

L-3 

22 

L-4 

24 

L-5 

26 

597 

$22,259 

412 

25,235 

964 

27,254 

642 

29,434 

453 

31,789 

409 

34,332 

for 
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♦Library  Union  salaries  reflect  a 3%  base  increase  for  Fiscal  Year 
1992.  Negotiations  for  a successor  agreement  are  in  progress  or 
scheduled  to  begin  soon  for  FY93. 

CURRENT  LIBRARY  UNION  POSITIONS 


L-C 

L-l 

L-2 

L-2 

L-3 

L-4 

L-5 

L-5 


Custodian 

Library  Assistant 

Serial  Circulation  Assistant 

Automation  Assistant 

Assistant  Children's  Librarian 

Head  of  Circulation 

Head  of  the  Children's  Department 

Head  of  Reference  and  Technical  Services 


PARK  AND  RECREATION  - UNION* 
FISCAL  YEAR  1992  HOURLY  PAY  SCALE 


RADE 

MINIMUM 

AFTER  1 YEAR 

AFTER  2 YEARS 

AFTER  3 YEARS 

&R1 

$10.12 

$10.43 

$10.76 

$11.15 

&R2 

10.43 

10.76 

11.15 

11.51 

&R3 

11.51 

11.84 

12.28 

12.67 

&R4 

12.28 

12.67 

13.18 

13.54 

&R6 

13.18 

13.54 

14.00 

14.48 

♦Park  and 

Recreation 

Union  salaries  reflect  a negotiated 

3%  base 

increase  for  FY1992. 

Negotiations  for 

a successor  collective 

bargaining 

agreement 

are  currently  in 

progress  for  FY93. 

CURRENT  PARK  AND  RECREATION 

UNION  POSITIONS 

P&Rl 

1 

Groundskeeper  I 

P&R2 

3 

Groundskeepers  II 

P&R4 

1 

Working  Foreman 

P&R6 

1 

Master  Mechanic 

1 

General  Foreman 

HIGHWAY  - UNION* 

FISCAL  YEAR  1992  HOURLY  PAY  SCALE 


ADE 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

5 

$10.85 

$11.18 

$11.55 

$11.89 

6 

11.18 

11.55 

11.89 

12.33 

7 

11.55 

11.89 

12.33 

12.70 

8 

11.89 

12.33 

12.70 

13.15 

0 

12.35 

12.70 

13.15 

13.59 

10 

12.70 

13.15 

13.59 

14.03 

11 

13.15 

13.59 

14.03 

14.51 

♦Highway  Union  salaries  reflect  a 3%  base  increase  for  Fiscal  Year 
1992.  Negotiations  for  a successor  collective  bargaining  agreement 
are  currently  in  progress  or  scheduled  to  begin  soon  for  FY93. 
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H-6 

CURRENT  HIGHWAY  POSITIONS 

6 Medium  Equipment  Operators 

H-7 

1 Heavy  Equipment  Operator 

H-8 

1 Grader  Operator 

H-l  0 

2 Special  Motor  Equipment  Operators 
2 Working  Foremen 

H-l  1 

1 Mechanic/Welder 
3 General  Foremen 

1 Master  Mechanic 

1 

WATER  DEPARTMENT  - UNION* 

FISCAL  YEAR  1991  ANNUAL  PAY  SCALE 


GRADE 

FY 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

WS-11 

91 

$20,929.65 

$21,819.20 

$22,578.15 

$23,420.25' 

WS-15 

91 

24,252.90 

25,049.85 

26,089.35 

27,052.20’ 

*Water 

Department  Union 

hourly  pay 

rates  reflect  a 

settlement  of  5% 

increase  for  Fiscal  Year  1991.  Negotiations  for  a successor 
collective  bargaining  agreement  are  currently  in  progress  for  FY92 
and  FY93. 

CURRENT  WATER  DEPARTMENT  UNION  POSITIONS 

WS-11  2 Maintenance  #1 

WS-15  4 Maintenance  #2 


POLICE  DEPARTMENT  - UNION* 

FISCAL  YEAR  1992 

AFTER  AFTER  AFTER 

GRADE  TITLE  MINIMUM  1 YEAR  2 YEARS  3 YEARS 


P-1  Police  Off  $25,908  $26,947 

P-2  Police  Sgt  30,603  32,108 


$28,027 

33,711 


$29,138 

35,399 


*Police  Union  salaries  reflect  an  increase  of  5%  for  Fiscal  Year 
1991.  Negotiations  for  a successor  collective  bargaining  agreement 
are  currently  in  progress  for  FY92  and  FY93. 


CURRENT  POLICE  UNION  POSITIONS 

P-1 
P-2 


15  Police  Officers 
5 Police  Sergeants 


FIRE  DEPARTMENT  - UNION* 

FISCAL  YEAR  1992 

AFTER  AFTER 

TITLE  START  1 YEAR  2 YEARS  MAXIMUM 
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GRADE 


Deputy 

Captain 

$32,716 

$33,847 

$35,028 

$40,243 
36 ,255 

Mech  & Elec 

31,556 

32,585 

33,707 

34,872 

Lieutenant 

29,876 

30,819 

31,983 

33,100 

Clerk 

28,940 

29,920 

31,505 

31 , 990 

Fi  refighter 

27,035 

27,971 

28,939 

29,943 

*Fire  Union  salaries  reflect  a 3%  base  salary  increase  for  Fiscal 
Year  1992.  Negotiations  for  a successor  collective  bargaining 
agreement  are  either  in  progress  or  scheduled  to  begin  soon  for  FY93. 


CURRENT  FIRE  UNION  POSITIONS 


F-6 

1 

Deputy 

F-5 

3 

Captains 

F-4 

1 

Mechanic 

1 

Electrician 

F-3  * 

4 

Lieutenants 

F-2 

1 

Clerk 

F-l 

14 

Fi refighters 

Amend  Article  VI 

in  the 

following  manner 

ARTICLE  VI  - NEW  EMPLOYEES,  RATES  OF  PAY 


Section  1 An  individual  newly  hired,  promoted,  reclassified  or 
permanently  transferred  from  one  job  to  another  shall  n* 
mjjijjnum  salary  or  wage  rate  for  his  classification  gyrpni-  


r— I r.- 1 — ■ . ■/  ~ ~ -- ---  ---w  J.  J.  .L  v,g  UX  Ult  CALept  as 

hereinafpr  provided^  The  employing  agency  shall  report  all  transfers 
and,  so  tar  as  practicable,  all  proposed  hirings  to  the  Personnel 
0oard  in  advance  of  appointment  for  approval  of  the  employee's 
classification  and  salary  or  wage  rate.  When  prior  consultation  is 
impractical,  the  appointing  agency  may  hire  an  individual,  with  the 
approval  of  the  Personnel  Director,  but  subject  to  ratification  of 
-he  employee's  classification  and  salary  or  wage  rate  bv  the 
ersonnel  Board.  1 

Section  2.  The  starting  pay  rate  for  all  positions  will  normally  be 
-he  minimum  gt-on  , r- 1 -i  ‘ a „ i = 


— t-  r- — g_tePof  an  assigned  classification.  Exceptions  to  this 

^j.e  may  be  considered  by  the  Personnel  Board  and/or  the  Pers~^HiT~ 


i_rector . All  starting  pay  rates  must  be  approved  by  the  Personnel 

irector  and  any^proposed  starting  rate  above  the  fnnri-h  a 

lassi f ication  must  receive  Personnel  Board  approval.  


mend  Article  VIII  in  the  following  manner: 
RTICLE  VIII  - RECLASSIFICATION 


ection  1.  The  duties  of  any  employee  may  be  reviewed  by  an 
mploying  agency  upon  request  of  the  employee  or  on  its  own 

eloio^Tn**  Hffffc  aPPearJ  to  the  employing  agency  that  such  employee 
elongs  in  a different  30b  classification  because  of  changes  in  the 
ature  of  his  duties,  the  employing  agency  may  recommend  his 
-classification  and  shall  submit  a revised  job  description  to  the 
srsonnel  Board  which  shall  then  review  the  facts  and  approve  or  deny 
ie  proposed  reclassification.  A reclassified  employee  shall  be  paid 
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in  accordance  with  the  provisions  of  Article  VI,  effective  from  the 
date  in  which  the  Personnel  Board  approves  the  reclassi f icationT 

Add  a new  Article  XXI  AMERICANS  WITH  DISABILITIES  ACT  and  renumber 
the  EXEMPTIONS  article  to  be  XXII.  The  new  Article  XXI  shall  be 
defined  as: 

ARTICLE  XXI  - AMERICANS  WITH  DISABILITIES  ACT 

As  of  July,  1992  all  provisions  of  this  By-Law  must  conform  to  the 


requirements  of  the  Americans 

with  Disabilities  Act.  In  keeping  with 

the  recommendation  of  the 

Rep 

ort  of  the  House  Committee  on  Education 

and  Labor  (Report  No.  101 

-485 

) the  Town  shall  take  all  action 

necessary  to  comply  with 

the 

Act,  notwithstanding  any  discriminatory 

past  practice  or  provision  of 

this  By-Law  not  in  compliance  with  the 

Act,  which,  if  maintained 

or 

enforced,  would  subject  both  the  Town 

and  the  employee  to  the  penalty  provisions  of  the  A.D.A7 


MOTION 

Luthe r Davis  moved  and  was  duly  seconded  that  the  Town  amend  the 
Personnel  By-Laws  and  the  Wage  and  Salary  Classification  Plan 
previously  adopted  by  the  Town  by  making  the  following  additions, 
deletions  or  modifications  thereto,  effective  July  1,  1992  exactly  as- 
shown  in  the  Warrant  on  pages  19-28. 

AMENDMENT  NO.  1 TO  MAIN  MOTION 

Donald  Bishop  moved  and  was  duly  seconded  that  the  Town  set  the 
maximum  range  of  salaries  for  administrative  and  professional 
non-union  G-schedule  employees  to  the  salary  that  is  presently  being 
earned  by  the  position  or  the  people  serving  in  the  positions  as 
follows : 

ADMINISTRATIVE  AND  PROFESSIONAL 
FISCAL  YEAR  1993  SALARY  RANGE* 

NON-UNION 

G-SCHEDULE 

POSITION  TITLE  MINIMUM  MAXIMUM 


G-7 

Executive  Secretary 

$52,293 

$65,739 

G-6 

Finance  Director/Town  Accountant 

47,975 

59,283 

G-6 

Police  Chief 

47,975 

55,171 

G-6 

Fire  Chief 

47,975 

52,087 

G-5 

Director  of  Highway  Operations 

44,014 

49,673 

G-4 

Park  and  Recreation  Superintendent 

40,380 

50,763 

G-4 

Water  Superintendent 

40,380 

49,898 

G-4 

Assistant  Executive  Secretary 

40,380 

50,763 

G-3 

Data  Processing  Manager 

37,046 

48,159 

G-3 

Library  Director 

37,046 

44,984 

G-3 

Town  Surveyor 

37,046 

48,159 

G-2 

Director  of  Youth  and  Adolescent  Services 

33,987 

39,813 

G-2 

Treasurer/Collector 

33,987 

40,541 

G-2 

Director  of  Public  Health 

33,987 

39,813 

G-2 

Town  Planner 

33,987 

44,183 

G— 1 

Conservation  Administrator 

31,180 

33,853 

G-l 

Executive  Director,  Council  on  Aging 

31,180 

32,517 

G-l 

Assistant  Assessor 

31,180 

35,189 

G-l 

Building/Zoning  Inspector 

31,180 

35,858 
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NON-ADM INI STRATI VE/PROFESS I ONAL  POSITIONS  - NON-UNION* 
S-G  SCHEDULE 


MINIMUM 

MAXIMUM 

30, 

804, 

36, 

084 

30, 

804 

38, 

065 

28, 

522 

36, 

084 

26, 

409 

29, 

805 

24  , 

453 

27, 

597 

22, 

642 

25, 

533 

20, 

964 

24  , 

558 

20, 

964 

23, 

660 

19, 

412 

21, 

907 

POSITION  TITLE 

G-7  Waste  Water  Facilities  Supervisor 
G-7  Surveying/Compute r Specialist 
G-6  SolidWaste  FacilitySupervisor 
G-5  Asst.  Dir.  5?  Youth  and  Adolescent  Serv 
3-4  Administrative  Secretary 
3-3  Professional  Librarian 
3-2  Dog  Officer 

3-2  Office  Assistant/Assessors 
3-1  Hourly  Library  Clerk** 

MOTION  TO  TERMINATE  DEBATE 

Eleanora  Dea  West  moved  and  was  duly  seconded  to  move  the  question. 
VOTED  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  2 TO  MAIN  MOTION 

George  Harris  moved  and  was  duly  seconded  that  the  Town  amend  the 
main  motion  by  adding  all  of  the  errata  as  portions  of  the  main 
motion  to  the  Wage  and  Salary  Classification  Plan  as  follows: 


CURRENT  CLERICAL  UNION  POSITIONS 


HIGHWAY  DEPARTMENT 
C-12  Senior  Clerk 
C-13  Principal  Clerk 


yQTED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 


CURRENT  HIGHWAY  POSITIONS 


H-8  2 Special  Motor  Equipment 

Operators 


/OTED  ON  MAIN  MOTION  AS  AMENDED:  SCATTERING  OF  NOES 

MOTION  CARRIED 

*************************************^^^^^^^^^^^ 

request  of  Donald  Tucker,  Chairman  of  the  Finance  Committee,  a 
moment  of  silence  was  observed  for  Robert  West. 

’h2a^o?USkeLprese,Jted  the  Finance  Committee  Report  for  Article  5, 
he  FY93  Omnibus  Budget,  prior  to  the  consideration  of  Article  4 
**********************H*******************H*****H**********H**** 

UTICLE  4.  CURRENT  YEAR  TRANSFER 

roposed  by:  Finance  Committee 

f m^ermine  ^ether  th<f  Town  wil1  vote  to  appropriate  a sum  or  sums 
t money  for  the  operation  and  expenses  of  various  Town  departments 
or  the  current  fiscal  year;  to  determine  whether  such  appropriati 
ail  be  provided  by  transfer  from  unappropriated  available  funds, 


ons 
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by  transfer  of  funds  already  appropriated  for  another  purpose,  by 
funds  received  as  grants  from  the  Commonwealth  or  Federal  government, 
by  borrowing  or  otherwise;  and  to  determine  what  Town  officer,  board,, 
or  committee,  or  combination  of  them,  shall  be  authorized  to  expend 
the  money  or  monies  appropriated  therefor. 

MOTION 

Donald  Tucker  moved  and  was  duly  seconded  that  the  Town  transfer  the 
sum  of  $211,135  from  the  listed  account  to  General  Fund,  Reserve  for 
Summer  Salary  Funding  Account. 

VOTED : UNANIMOUSLY  IN  FAVOR 


*★★★★★★******★★**★*★***★**★***★******★***★**★★*★****★*★****★**★*★****  | 
ARTICLE  5.  FY93  OMNIBUS  BUDGET 
Proposed  by:  Finance  Committee 


To  determine  what  sum  of  money  the  Town  will  appropriate  for  the 
operation  and  expenses  of  the  Town,  including  capital  expenditures 
for  equipment,  improvements  or  other  purposes,  and  to  determine 
whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer 
from  unappropriated  funds,  by  transfer  of  funds  already  appropriated 
for  another  purpose,  by  borrowing  or  otherwise. 

MOTION  NO.  1 

Donald  Tucker  moved  and  was  duly  seconded  that  the  report  of  the 
Finance  Committee  respecting  the  Fiscal  Year  1993  Budget  be  accepted;  j 
and  that  each  and  every  numbered  item  set  forth  in  the  Finance 
Committee's  Budget  for  Fiscal  Year  1993  be  voted,  granted  and 
appropriated  as  an  expenditure  for  the  several  purposes  and  uses  set 
forth  in  said  budget  establishing  a total-budget  of  $23,613,638., 
which  sum  shall  be  expended  only  for  the  purposes  shown  under  the 
respective  boards,  committees  and  offices  of  the  Town;  and  of  the 
total  sum  so  appropriated,  $23,214,638.  shall  be  raised  by  taxation, 
$6,000.  shall  be  provided  by  transfer  from  the  State  aid  to 
libraries,  $4,500.  shall  be  provided  by  transfer  from  Elderly  Receipt 
Account,  $8,500.  shall  be  provided  by  transfer  from  Conservation 
Receipt  Account,  and  $380,000.  shall  be  provided  by  transfer  from 
General  Fund  - Unreserved  Fund  Balance. 

AMENDMENT  TO  MOTION  NO.  1 

Randy  Hoes  moved  and  was  duly  seconded  that  line  item  *36  on  page  *33 
of  the  Warrant  be  reduced  from  $4600.  to  $400.  ( Salaries-Assessors ) . 

VOTED  ON  AMENDMENT  TO  MOTION  NO.  1:  MOTION  NOT  CARRIED 

VOTED  ON  MOTION  NO . 1 : 1 NEGATIVE  VOTE 

MOTION  CARRIED 

★Hr******************************************************************* 
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TOWN  BUDGET  FY  1993 

EXPENDED  APPROPRIATED 

PROF/SAL 

RECOMMENDED 

FY  1991 

FY  1992 

FY  1992 

FY  1993 

||  SELECTMEN  1 

1 

SALARIES- 

$500 

$500 

$500 

2 

EXPENSE 

$4,353 

$4,736 

$2,532 

3 

OTHER, METRO  WEST 

$2,000 

$2,000 

$2,400 

5 

MASS  MUNICIP  DUES 

$0 

$0 

$2,568 

6 

JCC  STUDY 

$0 

$0 

$5,000 

TOTAL  SELECTMEN 

$6,853 

$7,236 

$13,0001 

II  CIVIL  DEFENSE  “1 

7 

SALARY 

$2,500 

$2,500 

$2,500 

8 

EQUIP,  AMMO,  SUPPLIES 

$5,857 

$5,858 

$5,858 

9 

UNIFORMS 

$2,930 

$2,930 

$930 

TOTAL  CIVIL  DEFENSE 

| $11,287 

$11,288 

$9,288  \ 

IITOWN  OFFICE  I 

SALARIES: 


EXECUTIVE  SECRETARY 

$61,645 

$65,739 

$65,739 

ASST.  EXEC.  SECRTY 

$47,604 

$50,763 

$38,882 

FIN.  DIR. /TOWN  ACCT. 

$55,560 

$59,283 

$59,283 

OFFICE  ADMIN 

$25,614 

$27,597 

$27,597 

S.  SCHEDULE 

$23,392 

$26,078 

$26,078 

CLERICAL 

$47,457 

$51,784 

OVERTIME/LONGEVITY 

$4,000 

$4,000 

0 

TOTAL  SALARIES 

$272,506 

$265,272 

$273,363 

1 

EXPENSE 

$43,145 

$41,500 

$41,500 

2 

EQUIPMENT 

$10,022 

$5,000 

$5,000 

3 

TELEPHONES 

$33,262 

$28,000 

$32,000 

4 

CONTRACT  SERVICES 

$28,000 

$28,000 

$28,000 

5 

ENERGY  COMMITTEE  82 

$377 

$0 

$0 

6 

TELEPHONE  CONSULTANT 

$1 ,275 

$0 

$0 

7 

CHARTER  COMMISSION 

$2,968 

$0 

$0 

TOTAL  TOWN  OFFICE 

ilWAYLAND  TOWN  BUILDING  II 
I SALARIES 
3 I BUILDING  UTI LITIES 
I EXPENSE 

TOTAL  TOWN  BUILDING 

ll OTHER  TOWN  BUILPG-COCHlTj| 

Expenses  


ll  DATA  PROCESSING  ll 

MANAGER 

COMPUTER  OPERATOR 

TOTAL  SAL 


$391 .555 

$367,772 

$379,8631 

$49,949 

$83,077 

$20,474 

$50,342 

$69,900 

$22,102 

$55,427 

$68,900 

$22,100 

$153,500 

$142,344 

$146,4271 

| $17,356  $20,000  $17,50(fl 


$46,246 

$45,985 

$48,159 

$48,159 

$550 

$2,200 

$1,100 

$46,796 

$48,185 

$49,259 

EXPENSES 
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TOWN  BUDGET  FY  1993 

EXPENDED  APPROPRIATED 

PROF/SAL 

RECOMMENDE 

FY  1991 

FY  1992 

FY  1992 

FY  1993 

FORMS, SUPPLIES 

$15,910 

$18,000 

$19,90 

EDUCATION/TRAVEL 

$961 

$1 ,000 

$90 

EQUIPMENT 

RENTAL  AND  REPAIRS 

$25,120 

$22,000 

$18,00 

NEW  APPLICATIONS 

$7,133 

$0 

$ 

PROFESSIONAL  SERVICES 

$21,400 

$21,800 

$15,80 

TOTAL  DATA  PROCESSING 

I $117,320 

$110,985 

$103,85 

| TREASURER/COLLECTOR  || 

TREASURER/COL.  SALARY 

$38,712 

$38,196 

$40,791 

$40,79 

CLERICAL  SALARY 

$43,386 

$52,614 

$45,99 

TOTAL  SALARIES 

$82,098 

$90,810 

$86,78 

EXPENSES: 

OPERATING  EXPENSE 

$1 ,951 

$2,177 

$2,17 

TAX  TITLE  EXPENSE 

$0 

$1,000 

$8,37 

EXCISE  TAX  PROGRAM 

$1,400 

$0 

s 

BANKING  SERVICES 

$20,394 

$12,400 

$1 3,0C 

LOCK  BOX  SEV1CES 

$11,374 

$15,036 

$1 3,67 

COMPUTER  TRAINING 

$0 

$1 ,400 

$8C 

MAILING  SERVICE 

$0 

$1 ,400 

$1 ,5C 

TOTAL  TREAS/COLLECTOR 

$117,217 

$124,223 

$126,31 

ASSESSORS  il 

SALARIES 

$4,200 

$4,600 

$4,6C 

PROF/CLERICAL 

$74,909 

$78,974 

$76, 1C 

EXPENSE 

$2,012 

$5,500 

$5,5C 

PROF  SERVICES 

$6,500 

$15,000 

$20, 5C 

PROPERTY  REASSESS 

$113,652 

$35,000 

$35, a 

OTHER  EXPENSE 

$24 

$2,500 

$3,0C 

TOTAL  ASSESSORS  I $201.297  $141,574  $144,7< 


42  [|  FI  NANCE  COMMITTEE  | 

1 $o 

$160 

m 

||  PERSONNEL  BOARD  || 

43  EXPENSE 

$473 

$500 

$5( 

44  ADJUSTMENT  FUND 

$0 

$45,000 

$2,7( 

TOTAL  PERSONNEL  BOARD 

| $473 

$45,500 

$3,2C 

llTOWN  COUNSEL  || 

PROFESSIONAL  SERVICES 

ASSOC.  TOWN  COUNSEL 

$13,200 

$16,000 

$16,(X 

LABOR  COUNSEL 

$3,825 

$8,000 

$6,0( 

TOWN  COUNSEL 

$46,196 

$43,000 

$43, a 

TOTAL  PROFESSIONAL  SER 

$50,021 

$67,000 

$65, (X 

LEGAL  EXPENSES 

$1 ,531 

$2,000 

$2,5( 

TAX  TITLE 

$0 

$3,500 

' 

45  TOTAL  TOWN  COUNSEL 

$51,552 

$72,500 

$67|5 
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TOWN  BUDGET  FY  1993 


II  REGISTRARS  || 

SALARY 

LISTING 

TOTAL  REGISTRARS 


||  TOWN  CLERK  || 

TOWN  CLERK  SALARY 
TOWN  CLERK  ADDED  COMP 
CLERICAL 
EXPENSE 

TRAINING/EDUCATION 

TOTAL  TOWN  CLERK 

II  ELECTIONS  || 

OFFICERS  SALARIES 

EXPENSE 

TOTAL  ELECTIONS 

II  PLANNING  BOARD  || 

EXPENSE 

PLANNING  ADMINISTRATOR  SAL 

TOTAL  PLANNING  BOARD 

IITOWN  SURVEYOR  || 

TOWN  SURVEYOR  SAL 
SURVEY/COMP  SPEC  SAL 

TOTAL  SAL 

EXPENSE 

VEHICLE  EXPENSE 
COMPUTER  SYSTEM  MAINT 
COMPUTER  TRAINING 

. TOTAL  TOWN  SURVEYOR 

[[[CONSERVATION  ll 

•EXPENSE 

1 PROF  SERVICES/MISC 
SALARIES 

CAPITAL  IMPROVEMENT 
i WATERTOWN  DAIRY  PURCHASE 
I CARRIAGE  SHED 

TOTAL  CONSERVATION 


historical  Commission  il 

PROF  SERVICES 
EXPENSE 

TOTAL  HISTORICAL  COMM 

[SURFACE  WATER  QUALITTCOMlI 


EXPENDED  APPROPRIATED  PROF/SAL  RECOMMENDED 


FY  1991 

FY  1992 

FY  1992 

FY  1993 

$650 

$675 

$675 

$1 ,480 

$1,500 

$1 ,500 

| $2,130  $2,175  $2/T75l 


$27,500 

$30,000 

$30,349 

$400 

$400 

$400 

$16,698 

$17,775 

$18,450 

$2,255 

$2,806 

$2,776 

$417 

$0 

$0 

$47.270  $50,98 1 $5 1 .975 1 


$5,377 

$4,709 

$6,861 

$5,475 

$7,464 

$5,706 

I $10,852  $12,173  $12,5671 


$1 ,994 

$4,000 

$4,000 

$41,748 

$41,481 

$44,183 

$43,742  $45,481  $48,183| 


$46,682 

$35,940 

$46,285 

$35,775 

$48,459 

$48,459 

$38,265 

$82,622 

$82,060 

$86,724 

$2,782 

$2,350 

$2,350 

$1 ,282 

$2,980 

$1,230 

$2,790 

$2,790 

$2,480 

$0 

$0 

$1 ,800 

$89,476  $90,180  $94,584 1 


$5,209 

$5,963 

$5,963 

$0 

$2,500 

$1,500 

$29,365 

$31,569 

$33,853 

$33,853 

$1 ,307 

$0 

$0 

$260,000 

$0 

$0 

$5,600 

$0 

$0 

| $301,481  $40,032  $41, 31 6 1 


$797 

$860 

$900 

$253 

$254 

$214 

1 $1.050 

$1,114 

$1.1141 

l E 

$5,000 
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TOWN  BUDGET  FY  1993 

EXPENDED  APPROPRIATED 
FY  1991  FY  1992 

PROF/SAL  RECOMMENDEI 
FY  1992  FY  1993 

71  i HISTORIC  DISTRICT  COMM  1 

1 $68 

$100 

$1  (X 

72  ^SALARIES^ 

73  OPERATING  EXPENSE 

74  EQUIPMENT 

75  TRANSPORTATION 

$29,404 

$3,485 

$746 

$23,887 

$30,272 

$3,500 

$400 

$25,000 

$37,01 

$3,50( 

$40 

$23,601 

TOTAL  COUNCIL  ON  AGING 

$57,522 

$59,172 

$64,51 

TOTAL  GENERAL  GOVERNMENT 

1 $1,622,001 

$1,349,990 

$1 ,333,26 

II  POLICE 

SALARIES 

POLICE  CHIEF  SALARY 
LIEUTENANT  SALARY 
YOUTH  OFFICER  SAL 
SERGEANTS  SALARY 
DETECTIVES  SAL 
SPECIALISTS 
PATROLMEN  SAL 
INTERNS  SAL 
OVERTIME  SAL 
HOLIDAY  SAL 
SCHOOL  TRAFFIC  SUPR 
COURT  TIME 
CLERK 

TUITION  REIMB 
NIGHT  DIFFERENTIAL 
LONGEVITY 

PROFESSIONAL  STIPEND 
ED.  INCENTIVE 


1 

TOTAL  SALARIES 

$948,917 

$943,684 

$953,15 

2 

EXPENSE: 

OPERATING  EXPENSE 

$10,850 

$11,850 

$11,85 

3 

UNIFORM  EXPENSE 

$15,450 

$12,150 

$1 4,80 

4 

TRAINING  EXPENSE 

$29,999 

$30,000 

$30,00 

$80 

$80 

$50 

$2,00 

$1,50 

5 

YOUTH  OFFICER  EXPENSE 

$798 

$800 

6 

CRIME  PREVENTION 

$805 

$800 

7 

SPECIAL  SERVICES 

$500 

$500 

8 

ANNUAL  PHYSICALS 

$2,000 

$2,000 

9 

OUT-OF-STATE  TRAVEL 

$1,500 

$1,500 

10 

PUBLIC  SAFETY  COMPUTER 
EQUIPMENT 

$5,000 

$5,000 

$5,00 

$55,60 

$15,00 

$2,10 

11 

POLICE  CARS  PURCHASE 

$58,260 

$59,000 

12 

VEHICLE  OPERATION  EXPENSE 

$15,000 

$15,000 

13 

NEW  EQUIPMENT, MISC, OFFICE 

$2,103 

$2,103 

] 


$52,585 

$52,567 

$55,171 

$55,17 

$28,724 

$41,038 

$42,26 

$32,746 

$0 

S' 

$191,843 

$175,310 

$182,30, 

$95,968 

$0 

$ 

$0 

$144,300 

$120,04 1 

$336,950 

$288,600 

$300,12  | 

$6,290 

$5,506 

$6,00, 

$112,649 

$75,134 

$75,13  | 

$34,928 

$41,214 

$43,63  , 

$8,368 

$8,612 

$12,91  j 

$6,734 

$10,500 

$10,50  j 

$24,679 

$25,318 

$27,10 

$3,000 

$1 ,000 

$1,00 

$13,453 

$15,109 

$15,25  . 

$0 

$3,850 

$3,75  ] 

$0 

$7,200 

$7,50  | 

$0 

$48,426 

$50,45 
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TOWN  BUDGET  FY  1993 

EXPENDED  APPROPRIATED 

PROF/SAL 

RECOMMENDED 

FY  1991 

FY  1992 

FY  1992 

FY  1993 

OTHER  EQUIPMENT 

$0 

$3,000 

$0 

EQUIPMENT  MAINT  & REPAIR 

$5,100 

$5,100 

$5,100 

VEHICLE  GASOLINE 

$21,000 

$21,000 

$21,000 

ACCREDITATION 

$2,268 

$0 

$0 

RADIO- BAPERN  FEE 

$960 

$0 

$0 

TOTAL  POLICE  DEPT 

| $1,120,510 

$1,113,487 

$1,119,2091 

IFIRE  || 

SALARIES 

CHIEF  SALARY 

$56,935 

$48,500 

$52,087 

$52,087 

DEPUTY  CHIEF  SAL 

$38,314 

$38,868 

$40,243 

CAPTAINS  SAL 

$142,640 

$105,041 

$108,152 

LIEUTENANTS  SAL 

$0 

$124,004 

$130,124 

FIREFIGHTERS  SAL 

$551 ,227 

$470,558 

$485,911 

INCENTIVE  & EMT 

$30,525 

$31,400 

$34,000 

OVERTIME 

$95,289 

$59,407 

$66,300 

CALLBACK  PAY 

$10,935 

$10,000 

$10,000 

HOLIDAY  PAY 

$38,780 

$38,789 

$40,751 

CALLMEN  HOURLY 

$4,711 

$5,000 

$5,000 

CALLMEN  ANNUALLY 

$0 

$3,500 

$4,400 

CLERICAL  PART  TIME 

$2,252 

$2,500 

$3,000 

CALLBACK  PAY:  AMBULANCE 

$29,436 

$30,000 

$19,000 

TOTAL  SALARIES 

$1 ,001 ,044 

$967,567 

$998,968 

OPERATING  EXPENSE 

$7,435 

$7,756 

$7,800 

AMBULANCE  EXPENSE 

$3,991 

$4,000 

$5,000 

FIRE  ALARM  SYSTEM  EXPENSE 

$2,609 

$2,800 

$2,800 

TRAINING  AND  EDUCATION 

$1 ,969 

$1 ,800 

$2,000 

UNIFORM  EXPENSE 

$10,500 

$10,500 

$10,900 

OUT  OF  STATE  TRAVEL 

$260 

$300 

$500 

PHYSICAL  EXAMS 

$2,595 

$1 ,500 

$1 ,500 

EQUIPMENT 

MISC.  EQUIPMENT  & HOSE 

$9,991 

$10,000 

$13,400 

EQUIPMENT  MAINTENANCE 

$5,686 

$5,700 

$6,500 

EQUIPMENT  RENTAL 

$88 

$600 

$150 

VEHICLE  GASOLINE 

$6,000 

$6,000 

$6,000 

COMPUTER 

$5,000 

$5,000 

$5,000 

TOTAL  FIRE  DEPT. 

I $1,057,168 

$1 ,023,523 

^1 ,060,5181 

SALARIES 


BLDG.&ZONING  INSP.SAL 

$33,497 

$33,515 

$35,858 

$35,858 

DEP  BLDG  INSP 

$16,223 

$12,085 

$0 

SUB  INSPECTOR  SAL 

$1,734 

$1 ,806 

$2,107 

WIRING  INSPECTOR 

$9,069 

$9,069 

$9,341 

GAS/PLMING  INSPECTOR 

$3,902 

$4,552 

$9,341 

PLUMBING  INSPECTOR 

$4,702 

$4,552 

$0 

CLERICAL 

$30,919 

$30,844 

$31,811 

SEALER  OF  WEIGHTS, MEAS 

$414 

$500 

$500 

TOTAL  SALARIES 

$100,460 

$96,923 

$88,958 

EXPENSE: 

BUILDING  & ZONING  EXPENSE 

$2,720 

$2,775 

$3,375 
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TOWN  BUDGET  FY  1993 

EXPENDED  APPROPRIATED 

PROF/SAL 

RECOMMENDt 

FY  1991 

FY  1992 

FY  1992 

FY  1993 

INSPECTORS  EXPENSE 

$2,072 

$2,100 

$2,10 

ZONING  BOARD  EXPENSE 

$709 

$785 

$78 

PROFESSIONAL  SERVICE 

$1 ,085 

$0 

S 

EQUIPMENT 

VEHICLE  EXPENSE 

$1,158 

$1,200 

$1,20 

VEHICLE  GASOLINE 

$840 

$840 

$84 

CONTRACT  SERVICES 

$1 ,586 

$1 ,725 

$1,17 

DOG  OFFICER: 

DOG  OFFICER  SALARY 

$22,619 

$22,220 

$24,558 

$24,55 

DOG  OFFICER  EXPENSE 

$1 ,681 

$1 ,670 

$1,67 

BOARD  VET  FEES 

$1,197 

$1,100 

$1 ,80 

VEHICLE  EXPENSE 

$1,236 

$700 

* 

TOTAL  INSPECTION 

$137,363 

$132,038 

$126,46 

||  JOINT  COMMUNICATIONS  || 

44  DISPATCHERS  SAL 

$193,179 

$192,587 

$1 97,1c 

45  OPERATING  EXPENSE 

$18,840 

$18,840 

$18,84 

46  BLDG.  EXPENSE, MAINT, REPAIR 

$12,600 

$12,600 

$12,6C 

47  BLDG.  EXP  UTILITIES 

$45,518 

$45,400 

$47,4( 

48  REPAIRS  PUBLIC  SAFETY  BLDG. 

$10,000 

$10,000 

$10, OC 

49  EQUIPMENT 

$3,670 

$0 

J 

TOTAL  JOINT  COMM 

| $283,807 

$279,427 

$285,9/ ' 

8 


TOTAL  PROTECTION 

1 $2,598,848 

$2,548,475 

$2,592.16 

irBOARD  OFTlEALTFr  || 

SALARIES: 

BOARD  MEMBERS 
SECRETARY  TO  THE  BOARD 
SUB  SECRETARY 
ANIMAL  INSPECTOR 
HEALTH  DIRECTOR 

$150 

$23,534 

$1,141 

$804 

$37,896 

$150 

$24,428 

$720 

$804 

$37,946 

$39,813 

$1f 
$25,16 , 
$71  ! 
SSL 
$39,8'  , 
1 

1 

TOTAL  SALARIES 

$63,525 

$64,048 

$66,6; : 

2 

EXPENSES: 

OFFICE  EXPENSE 

$4,103 

$4,400 

$4.4*  ‘ 

3 

IN  STATE  TRAVEL  EXPENSE 

$65 

$700 

$i:: 

4 

CONTRACT/PROF  SERVICES 
MENTAL  HEALTH  CLINICS 

$42,538 

$42,730 

$41,2 

5 

PARMENTER  NURSING  CARE 

$126,247 

$126,247 

$121,2- 

6 

MOSQUITO  CONTROL 

$14,000 

$15,000 

$14,01 

7 

SPECIAL  BUDGET  ITEMS: 
WATER  QUALITY  STUDY 

$245 

$3,500 

| 

$3,01 ; 1 

$17,7!  : 
$36,6  , 

8 

HAZARDOUS  WASTE  MGT 

$15,802 

$20,286 

9 

SANITARIAN  & ENVIRON 

$32,286 

$36,645 

TOTAL  BOARD  OF  HEALTH 

$298,811 

$313,556 

$305,1 
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TOWN  BUDGET  FY  1993  EXPENDED  APPROPRIATED  PROF/SAL  RECOMMENDED 

FY  1991  FY  1992  FY  1992  FY  1993 


H HIGHWAY  =Hl 


SALARIES: 

DIRECTOR  OF  HIGHWAY 
CLERK  SALARY 
HIGHWAY  LABOR  SALARY 
OVERTIME.LABOR 

SECRETARIAL  SERVICES,  COMMISSIC 

$45,144 

$23,429 

$330,342 

$58,789 

$0 

$46,394 

$44,875 

$333,683 

$48,300 

$0 

$49,673 

$49,673 

$46,666 

$345,193 

$45,000 

$5,000 

TOTAL  SALARIES 

$457,704 

$473,252 

$491 ,532 

MAINTENANCE: 

MAINTENANCE  OF  ROADS 
MAINTENANCE  OF  EQUIPMENT 
SNOW  REMOVAL 
SNOW  REMOVAL/PRIVATE  WAYS 

$50,453 

$71,160 

$51,000 

$7,000 

$30,000 

$70,000 

$51,000 

$7,000 

$30,000 

$70,000 

$51,000 

$7,000 

CONTRACT/PROFESSIONAL  SERVICES 
CONTRACT  BASIN  CLEANING 
CONTRACT  LINE  PAINTING 
ROAD  RESURFACING 
CRACK  SEALING 
STONE  SEALING 

$11,358 

$7,000 

$150,000 

$0 

$0 

$1 2,000 
$9,000 
$150,000 
$10,000 
$10,000 

$1 3,000 
$10,000 
$118,500 
$8,000 
$8,000 

EQUIPMENT 
EQUIPMENT  MISC. 
HIGHWAY  GAS 

$6,943 

$5,802 

$10,000 

$0 

$7,000 

$0 

BUILDING  MAINTENANCE: 
HIGHWAY  GARAGE  REPAIR 
HIGHWAY  GARAGE  UTILITIES 
OFFICE  EXPENSE 

$6,004 

$21,993 

$3,000 

$8,500 

$21,500 

$5,000 

$3,924 

$22,000 

$5,000 

TOTAL  HIGHWAY  | $849, 417  $867,252  $844,956 1 


[[HIGHWAY-LANDFILL  |[ 


SALARIES: 

$91,565 

$96,572 

$112,477 

EXPENSE: 

WASTE, OIL  COLLECTION 

$513 

$1 ,000 

$500 

LEACHATE  COLLECTION 

$10,000 

$10,000 

$20,000 

DISPOSAL  OF  METAL 

$2,000 

$0 

$0 

DISPOSAL  OF  WOOD 

$9,300 

$10,000 

$16,000 

RECYCLE  TRASH 

($550) 

$0 

$0 

FUEL 

$0 

$14,000 

$9,000 

PROFESSIONAL  SERVICES 

MISC.  ENGINEERING 

$57,199 

$64,500 

$40,000 

OPERATING  CONTRACT 

$14,083 

$0 

$0 

BUILDING: 

REPAIRS 

$3,500 

$3,900 

$3,500 

UTILITIES 

$1 1 ,526 

$10,000 

$6,000 

OTHER  EXPENSE 

$4,731 

$6,000 

$6,000 

1 MAINT  REPAIRS 

$3,382 

$4,000 

$4,750 

1 LEASE  EQUIPMENT 

$90,756 

$74,700 

$74,700 

) OTHER  EXPENSE:  COVER 

$3,096 

$6,500 

$5,000 

1 MISC.  EQUIPMENT 

$0 

$4,800 

$5,000 

TOTAL  LANDFILL 

1 $301,101 

$305,972 
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TOWN  BUDGET  FY  1993 

ll  WELFARE  =1 

VET  BENEFIT  APPROP 
MISCELLANEOUS 
SALARIES 

TOTAL  WELFARE 

II  SCHOOLS  || 

REGULAR  INSTRUCTION  1 
SPECIAL  INSTRUCTION  2 
INSTRUCTIONAL  SERVICES  3 
OPERATIONS  SERVICES  4 
POLICY  ADMIN.  SERV.  5 
OUT  OF  STATE  TRAVEL  6 

TOTAL  SCHOOLS 


ASSOC  DIRECTOR  YOUTH  SER 


TOTAL  YOUTH  SERV  SAL 
EXPENSE 

AUTOMOBILE  EXPENSE 
AUTOMOBILE  REPAIR 


TOTAL  DIR  YOUTH  SERVICES 


||  LIBRARY  II 

SALARIES 

LIBRARY  DIRECTOR 
ADM  ASSISTANT 
CHILDREN’S  LIBRARIAN 
ASST.  CHILDREN’S  LIBRARIAN 
LIBRARY  ASSISTANTS 
PAGES  SALARY 
CLERKS  SALARY 
CUSTODIAN  SALARY 
REF  LIBRARIAN/SUNDAY 
TECH  SERVICES  & REF 
CIRCULATION 
SATURDAY  DIFFERENTIAL 
LONGEVITY 

TOTAL  SALARIES 

OPERATING  EXPENSE 
OUT  OF  STATE  TRAVEL 
TUITION  REIMBURSEMENT 
MATERIALS  PURCHASE 
STATE  AID,  MATERIALS 
BUILDING  REPAIRS 
LIBRARY  AUTOMATION 


EXPENDED  APPROPRIATED 

PROF/SAL 

RECOMMENDE 

FY  1991 

FY  1992 

FY  1992 

FY  1993 

$7,499 

$5,000 

$4,20 

$1 ,059 

$250 

$25 

$2,600 

$2,600 

$2,60 

$11,158 

$7,850 

StTJe 

$6,107,945 

$6,657,256 

$6,680,2* 

$1 ,661 ,432 

$1 ,862,367 

$1 ,932 ,2£ 

$1 ,491 ,209 

$1 ,632,055 

$1 ,647 ,5J 

$1 ,348,170 

$1 ,396,981 

$1 ,373,0£ 

$464,099 

$479,166 

$495 ,o; 

$11,440 

$15,525 

$13,5£ 

I $11,084,295 

$12,043,350 

$12.141.7,' 

| $171,274 

$298,000 

$208,31 

$34,384 

$37,946 

$39,813 

' 

$39,8- 

$30,771 

$30,561 

$32, a 

1 1 

$65,155 

$68,507 

$72,1* 

$1,800 

$3,025 

$1 ,9i 

$729 

$600 

$51 

$0 

$700 

$4( 

$67,684 

$72,832 

f75S) 

$43,029 

$43,203 

$45,284 

1 15 

$45,2 

$23,397 

$24,529 

$25, 5i 

$25,805 

$28,512 

$28,6; 

$20,056 

$21,547 

$23, if/ 

$53,592 

$0 

! 

$5,384 

$5,558 

$5,5! 

$16,434 

$12,954 

$9,9; 

$20,582 

$21,761 

$22,2  2 

$2,089 

$1,714 

$1,7  ( 3 

$29,628 

$30,821 

$32,6:  "l 

$22,251 

$80,143 

$83,4 

$0 

$540 

$5.1)5 

$0 

$0 

$i  8; n 

$262,247 

$271 ,282 

$280,5  ! 

$34,991 

$35,000 

$35,0  • 

$644 

$550 

$5 12 

$1,500 

$1 ,500 

$i,5i  : 

$45,000 

$56,000 

$56,0  ! 

$5,901 

$0 

f 

$3,405 

$3,500 

$3,5' 

$19,990 

$20,000 

$20,0 
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TOWN  BUDGET  FY  1993  EXPENDED  APPROPRIATED  PROF/SAL  RECOMMENDED 

FY  1991  FY  1992  FY  1992  FY  1993 


TOTAL  LIBRARY 

| $373,678 

$387,832 

$397,1391 

II  PARK  & RECREATION  I 

SALARIES: 


SUPERINTENDENT 

LABOR 

CLERICAL  REGULAR 

$48,274 

$187,985 

$21,801 

$47,604 

$160,388 

$21,520 

$50,763 

$50,763 

$169,565 

$21,520 

TOTAL  SALARIES 

$258,060 

$229,512 

$241 ,848 

EXPENSE: 

REPAIRS  & MISC. 

$37,980 

$37,980 

$37,980 

MATERIALS  & SUPPLIES 

$8,480 

$8,480 

$8,480 

UNIFORM  EXPENSE 

$2,640 

$3,360 

$3,360 

TREE  PLANTING 

$1,310 

$1,500 

$1 ,500 

BUILDING  REPAIRS  & MAT 

$4,529 

$0 

$0 

RECORDED  SERVICES 

$221 

$500 

$500 

PLAYGROUND  APPARATUS 

$384 

$500 

$500 

TRAVEL  & DUES  IN  STATE 

$491 

$500 

$500 

TRAVEL  OUT  OF  STATE 

$950 

$1 ,050 

$1 ,050 

EQUIPMENT 


MISC  SMALL  EQUIPMENT 

$999 

$1 ,000 

$1 ,000 

REPAIR  SUPPLY  & EQUIP 

$4,449 

$4,500 

$4,500 

BUILDING  REPAIRS 

LIGHTING,  ETC. 

$0 

$4,505 

$4,505 

CONTRACT/PROF  SERVICES 

TREE  TRIMMING 

$17,884 

$18,000 

$18,000 

PUBLIC  WORKS  EXPENSE 

$1 ,885 

$2,000 

$2,000 

DUTCH  ELM  DISEASE  EXP 

$285 

$800 

$800 

TOTAL  PARK  & RECREATION 

| $340,547 

$314,187 

$326,5231 

FEE  SUPPORTED  PROGRAMS 

$282,899 

$300,000 

$288,000 1 

j u^^si^Dgeneral I 

$321 ,454 

$325,000 

$325,000 

INSURANCE  32B 

$1,000,000 

$1,150,000 

$1,240,000 

UNEMPLOYMENT  COMPENSATION 

$20,042 

$10,000 

$10,000 

STREET  LIGHTING 

$82,662 

$77,000 

$77,000 

HYDRANT  RENTAL 

$41,000 

$41,000 

$18,000 

TOWN  MEETING  WARRANT 

$13,545 

$16,000 

$16,000 

RESERVE  FUND 

$0 

$130,000 

$113,700 

PUBLIC  CEREMONIES 

$1 ,605 

$1 ,200 

$2,500 

SURETY  BONDS 

$784 

$1,000 

$800 

TOWN  CLOCKS 

$0 

$200 

$200 

NON  CONTRIBUTORY  PENSION 

$25,112 

$29,500 

$31,000 

PENSION  DISABILITY  ACCT 

$10,000 

$10,000 

$10,000 

OCCUPATIONAL  HEALTH  NURSE 

$12,856 

$12,000 

$6,000 

MEDICAL  CONTRIBUTION 

$50,000 

$55,000 

$55,000 

RES  SALARY  SETTLEMENTS 

$0 

$100,000 

$0 

TOTAL  UNCLASSIFIED 

$1,579,060 

$1,957,900 

$1 ,905,2001 
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TOWN  BUDGET  FY  1993 


EXPENDED  APPROPRIATED 
FY  1991  FY  1992 


PROF/SAL  RECOMMENDED 
FY  1992  FY  1993 


1 

BOND  ANTICIPATION  NOTES 

$0 

$10,000 

$10,000 

2 

BOND  ANTICIPATION  NOTES  EX 

$71,030 

$215,000 

$100,000 

3 

FAAN 

$2,604 

$1 ,855 

$2,800 

4 

ANTICIPATION  REVENUE 

$0 

$10,000 

$10,000 

5 

SCHOOLS,  1972 

$4,500 

$2,250 

$0 

6 

MULTI  PURPOSE  1985  EXEMPT 

$22,538 

$17,663 

$12,600 

7 

MULTI  PURPOSE  1986  EXEMPT 

$47,188 

$39,063 

$30,625 

8 

MULTI  PURPOSE  1986 

$13,650 

$10,400 

$7,875 

9 

LAKE  SHORE, LINER 

$3,983 

$1,328 

$0  : 

10 

MULTI  PURPOSE  1988 

$59,880 

$47,560 

$35,520  ! 

11 

ROAD  ISSUE  1987  EXEMPT 

$192,150 

$166,950 

$141,750 

12 

BOND  ISSUE  1989 

$29,016 

$13,795 

$9,300 

13 

BOND  ISSUE  EXEMPT  1989 

$206,119 

$118,885 

$103,075 

14 

STATE  HOUSE  NOTE, 1 NT 

$1 ,740 

$1,160 

$580  i 

15 

MULTI  PURPOSE  EXEMPT  1990 

$0 

$57,079 

$51,015 

16 

MULTI  PURPOSE  EXEMPT  1990 

$0 

$3,661 

$2,795  f 

17 

MULTI  PURP  EX  91  HIGH  SCHL 

$0 

$0 

$400,698  1 

18 

MULTI  PURP  EX  91  LOKER 

$0 

$0 

$73,290  ! 

19 

MULTI  PURP  EX  91  LANDFILL 

$0 

$0 

$24,915  11 

20 

21 


MATURING  DEBT 


1972  SCHOOL 

$45,000 

$45,000 

$0 

REGISTERED  BOND  COST 

$1,296 

$1,296 

$1 ,296 

MULTI  PURPOSE  1985  EXEMPT 

$75,000 

$75,000 

$60,000  1 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

$125,000 

$125,000  ' 

MULTI  PURPOSE  1986 

$60,000 

$40,000 

$35,000 

LAKE  SHORE,  LINER 

$45,000 

$45,000 

$0 

NEW  BOND  ISSUE  1988 

$220,000 

$215,000 

$215,000 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

$450,000 

$450,000 

BOND  ISSUE  1989  EXEMPT 

$257,000 

$255,000 

$255,000 

BOND  ISSUE  1989 

$78,000 

$75,000 

$70,000 

STATE  HOUSE  NOTES 

$8,000 

$8,000 

$8,000 

MULTI  PURPOSE  EXEMPT  1990 

$0 

$105,000 

$105,000 

MULTI  PURPOSE  EXEMPT  1990 

$0 

$15,000 

$15,000 

MULTI  PURP  EX  91  HIGH  SCHL 

$0 

$0 

$330,000 

MULTI  PURP  EX  91  LOKER 

$0 

$0 

$140,000 

MULTI  PURP  EX  91  LANDFILL 

$0 

$0 

$60,000 

TOTAL  DEBT  & INTEREST 

I $2,018,694 

$2,170,945 

$2,886,1^41 

TAND  TOTAL  BUDGET 

1 $21,599,467 

$22,938,141 

$2cJ.613,(xjfil 
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TOWN  BUDGET  FY  1993 


EXPENDED 
FY  1991 


1 

| CAPITAL  BUDGET 

REQUESTED 

DATA  PROCESSING 

FY  1993 

1 

COMPUTER  UPDATE 
TOWN  SURVEYOR 

$130,000 

2 

COMPUTER  UPDATE 

$11,300 

3 

VAN  REPLACEMENT 
FIRE  DEPARTMENT 

$15,000 

4 

LADDER/PUMPER  TRUCK 

$300,000 

5 

PICKUP  TRUCK 

$20,000 

HIGHWAY  DEPARTMENT 

6 

DUMP  TRUCK,  PLOW,  SANDER 

$95,000 

7 

STREET  SWEEPER 

$100,000 

8 

SMALL  DUMP  TRUCK 

$30,000 

9 

SKID  STEER  LOADER 

$22,000 

10 

GARAGE  BOILER 

$50,000 

11 

AIR  COMPRESSOR 

$11,000 

12 

FUEL  TANK  REPL 

$50,000 

13 

INSULATED  GARAGE  DOORS 

$35,000 

14  LANDFILL:STATIONARY  COMPACTOR 

$20,000 

SCHOOL  DEPARTMENT 

15 

BUS  REPLACEMENT 

$70,000 

16 

INSTRUCTIONAL  COMPUTERS 

$60,000 

PARK  AND  RECREATION 

17 

LINE  PAINTER 

$9,000 

18 

TRACTOR  LOADER 

$35,000 

TOTAL  CAPITAL  BUDGET 


I $1 .063,3001 


HIGHWAY  ROAD  REPAIRS 


1 $234,3441 
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MOTION  NO  2 

Robe  r t Sal sbe  rg  moved  and  was  duly  seconded  that  the  following 
amounts  be  appropriated  for  purchase  of  equipment  for  the  following 


departments : 

Amount 

DATA  PROCESSING 

Computer  Hardware  and  Software 

$ 45,000 

TOWN  SURVEYOR 

Computer  Hardware  and  Software 

11,300 

Van  Replacement 

15,000 

FIRE  DEPARTMENT 

Ladder/Pumper  Truck 

300,000 

Pickup  Truck 

20,000 

HIGHWAY  DEPARTMENT 

Dump  Truck,  Plow,  Sander 

95,000 

Street  Sweeper 

100,000 

Small  Dump  Truck 

30,000 

Skid  Steer  Loader 

22,000 

Garage  Boiler 

50,000 

Air  Compressor 

11,000 

Fuel  Tank  Replacement 

50,000 

Insulated  Garage  Doors 

35,000 

Landfill:  Stationary  Compactor 

20,000 

SCHOOL  DEPARTMENT 

Bus  Replacement 

70,000 

Instructional  Computers 

60,000 

PARK  AND  RECREATION 

Line  Painter 

9,000 

Tractor  Loader 

35,000 

TOTAL 

$978,300 

and  that  to  meet  these  appropriations  the  Treasurer  with  the  approval 
of  the  Selectmen  is  authorized  to  borrow  $978,300  under  Section  7 of 
Chapter  44  of  the  General  Laws. 


*★*★★*★**********★****★****★★★★***★**★★***★***★**★★★★***★******★★★**★ 


The  Moderator  called  a recess  during  the  consideration  of  Motion  No. 

2 under  Article  5 for  the  following: 

PROCEDURAL  MOTION 

George  Harris  moved  and  was  duly  seconded  that  if  adjourned  meetings 
were  necessary  to  complete  the  business  of  the  Warrant  that  they  be 
held  on  Monday,  May  4,  1992,  Wednesday,  May  6,  1992,  and  Thursday, 

May  7,  1992  at  7:45  P.M. 

VOTED;  UNANIMOUSLY  IN  FAVOR 

**★**★★★★**★**★**★★★*****★★**★*★★★★★**★*★*★*★★★*★**★★★**■★*★★★★*★★*★★* 
AMENDMENT  NO.  1 TO  MOTION  NO.  2 

Sandra  Brennan  moved  and  was  duly  seconded  to  delete  line  item  #6  of 
the  Capital  Budget  - Dump  Truck,  Plow,  Sander  - in  the  amount  of 
$95,000. 

MOTION  TO  TERMINATE  DEBATE  ON  AMENDMENT  NO.  1 

Linda  Greyser  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 


- 65  - 


VOTED  ON  AMENDMENT  NO.  1 TO  MOTION  NO.  2; 


MOTION  NOT  CARRIED 


AMENDMENT  NO.  2 TO  MOTION  NO.  2 

Fred  Pearson  moved  and  was  duly  seconded  to  delete  line  item  #14  of 
the  Capital  Budget  - Landfill:  Stationary  Compactor  - in  the  amount 
of  $20,000.  reducing  the  total  Capital  Budget  to  $958,300. 

VOTED  ON  AMENDMENT  NO.  2 TO  MOTION  NO.  2:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MOTION  NO.  2 AS  AMENDED: 

1ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 

★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★dr 

MOTION  NO.  3 

Serna  Faigen  moved  and  was  duly  seconded  that  the  Town  appropriate  the 
sum  of  $234,344  for  highway  road  repairs  and  that  such  funds  be 
provided  from  the  1991  State  Transportation  Bond  Issue. 

VOTED  ON  MOTION  NO.  3:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 

MOTION  NO.  4 

Walter  Pope  moved  and  was  duly  seconded  that  for  what  it  considers  to 
be  the  proper  management  of  the  Town  and  its  finances,  the  Finance 
Committee  makes  the  following  recommendations,  and  they  are, 
therefore,  incorporated  under  the  motion  to  be  made  under  this 
Article  5 at  the  1992  Annual  Town  Meeting.  The  words  of  the  motion 
are  identical  to  the  words  on  page  31  of  the  Warrant  as  follows: 

"That  the  Executive  Secretary  be  charged  with  responsibility 
for  (1)  the  operation,  maintenance,  and  administration  of  the 
Wayland  Town  Building,  the  Public  Safety  Building,  and  the 
Cochituate  Town  Building,  their  equipment,  and  their  grounds, 
as  well  as  (2)  the  supervision,  except  for  matters  relating 
to  policy,  of  all  employees  in  those  buildings,  other  than 
elected  officials,  non-salaried  appointed  officials,  and 
employees  of  the  School  Department;' 

That  the  operation  of  the  landfill  be  under  the  supervision 
of  the  Road  Commissioners; 

That  the  appropriation  under  Conservation  Commission  for 
"Conservation  Fund"  be  maintained  as  a fund  against  future 
purchases  and  not  be  expended  without  future  direct  vote  of 
the  Town; 

That  all  fees  and  penalties  from  whatever  source  be  turned 
over  to  the  Town  as  income; 

That  all  purchases  of  data  processing  equipment  be  submitted 
to  the  Data  Processing  Committee  for  approval  before  such 
purchase  is  made; 
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That  the  appropriation  for  "Hydrant  Rental"  of  $18,000  for 
the  Water  Department  granted  in  the  budget  be  transferred  to 
"Water  Available  Surplus"; 

That  the  Office  of  the  Town  Clerk  be  continued  on  a salary 
basis  and  that  all  fees  from  whatever  source  derived  be 
turned  over  to  the  Town  as  Town  income; 

That  all  fees,  wages,  or  payments  made  to  the  Tree  Warden, 
from  whatever  source,  be  turned  over  to  the  Town  as  Town 
income . 

That  the  Director  of  Youth  and  Adolescent  Services  and  Staff 
be  under  the  jurisdiction  of  the  Youth  Advisory  Committee 
which  shall  report  to  the  Town  on  the  activities  of  the 
Director  of  Youth  and  Adolescent  Services  and  Staff  at  the 
Annual  Town  Meeting.  The  Director  of  Youth  and  Adolescent 
Services  and  Staff  will  receive  administrative  support  from 
the  School  Department." 

VOTED  ON  MOTION  NO.  4:  UNANIMOUSLY  IN  FAVOR 

★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★dr 

MOTION 

Thomas  Maglione  moved  and  was  duly  seconded  that  the  meeting  be 
adjourned  until  Monday,  May  4,  1992  at  7:45  P.M. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

The  Meeting  was  adjourned  at  11:10  P.M. 

Attendance:  186 

********************************************************************* 

********************************************************************* 


VOTES  ENACTED  AT  THE  ANNUAL  TOWN  MEETING  HELD: 
MONDAY,  MAY  4,  1992  AT  THE  WAYLAND  MIDDLE  SCHOOL 


C.  PETER  R.  GOSSELS,  MODERATOR: 


The  Moderator  called  the  meeting  to  order  at  8:00  P.M.,  declared  a 
quorum  was  present,  and  the  meeting  proceeded  to  transact  the 
following  business: 


George  Harris  asked  the  meeting  to  recognize  members  of  Town 
Government  who  had  passed  away  during  the  current  year  by  observing  a 
moment  of  silence: 


Erwin  Paddock 

Charles  Hart 
Nancy  Hart 
Robert  West 


Council  on  Aging 
Surveyor  of  Lumber 
Conservation  Commission 
Council  on  Aging 
Finance  Committee 


********************************************************************* 
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ARTICLE  6.  WAYLAND/SUDBURY  SEPTAGE  TREATMENT  PLANT 


Proposed  by:  Board  of  Road  Commissioners  Estimated 

Cost:  $607,167 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money 
to  be  expended  by  the  Board  of  Road  Commissioners  for  the  operation 
of  the  Wayland/Sudbury  Septage  Facility;  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  available  funds,  by  transfer  of  funds  already 
appropriated  for  another  purpose,  by  borrowing  or  otherwise. 


SEPTAGE  BUDGET  FY  1993 

RECOMMENDED  FY 

SALARIES 

$ 

125,108 

EXPENSE 

OPERATING  EXPENSE 
OTHER  EXPENSE 

63,000 

6,500 

CONTRACTED/PROF  SERVICES 

10,000 

OUT  OF  STATE  TRAVEL 

500 

EQUIPMENT 

CAPITAL  REPLACEMENT 
PURCHASE/RENTAL 
MAINTENANCE/REPAIRS 
MATERIAL/SUPPLIES 

75.000 

7.000 

23.000 

6.000 

BUI LDING/MAINT  EXPENSE 
MAI NT/RE PAIRS/RENOVATIONS 
BUILDING  UTILITIES 
OTHER  EXPENSE 

4.000 
1,500 

5.000 

SPECIAL  BUDGET  ITEMS 
RESERVE/EMERGENCY  REPAIRS 
DEBT  SERVICE 

125,000 

91,059 

INDIRECT  EXPENSE 
ADMINISTRATION 
INSURANCE  FRINGE  BENEFITS 
OTHER  INSURANCE 

35.000 

22.000 
7,500 

TOTAL  BUDGET  REQUEST 

$ 

607,167 

REVENUE  SOURCES 

ANTICIPATED  REVENUE  480,000 

RETAINED  EARNINGS  127 ,167 

TOTAL  REVENUES  $ 607,167 
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MOTION 


Gerald  Johnson  moved  and  was  duly  seconded  that  the  Town  appropriate 
the  sum  of  $607,167  to  be  expended  by  the  Board  of  Road  Commissioners 
for  the  operation  of  the  Wayland/Sudbury  Septage  Facility;  that 
$127,167.  be  transferred  from  Septage  Retained  Earnings,  and 
$480,000.  shall  be  raised  by  user  charges. 

VOTED : UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  7.  FY93  WATER  DEPARTMENT  BUDGET 

Proposed  by:  Water  Commissioners  Estimated  Cost:  $621,504 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be 
expended  by  the  Board  of  Water  Commissioners  for  the  operation  and 
expenses  of  the  Water  Department;  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  borrowing  or  otherwise. 

MOTION 

Jane  Stabile  moved  and  was  duly  seconded  that  the  Town  appropriate 
the  sum  of  $621,504.  for  the  operation  of  the  Water  Department  during 
Fiscal  Year  1993  for  the  following  purposes: 


SALARIES 


COMMISSIONERS 
SUPERINTENDENT 
ASST.  SUPERINTENDENT 
TOWN  OFFICE 
LABOR  SALARY 
TOTAL  SALARIES 

$ 225 

50,248 
41,177 
37,385 
185,969 
$'3i'5",  0 0 4 

MAINTENANCE 

251,500 

EQUIPMENT 

15,000 

SPECIAL  BUDGET  ITEMS 
POLICE  DETAILS 
COST  OF  BORROWING 

3,000 

37,000 

TOTAL  WATER  DEPARTMENT 

$621,504 

and  that  such  appropriation  be  provided  by  transfer  of  available 
funds  in  the  Water  Retained  Earnings  Account  in  the  amount  of 
$500,000.  and,  $121,504.  be  raised  from  user  charges. 

VOTED : UNANIMOUSLY  IN  FAVOR 

★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★ 
ARTICLE  8.  COMMENTS  ON  WARRANT  ARTICLES 
Proposed  by:  Board  of  Selectmen 
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To  determine  whether  the  Town  will  vote  to  amend  its  General  By-Laws 
by  deleting  Section  3 of  Article  4,  Finances,  in  its  entirety,  and 
inserting  in  its  place  and  stead  the  following  new  Section  3. 

"Section  3:  The  Board  of  Selectmen,  after  drawing  a warrant  for  a 
town  meeting,  shall  immediately  forward  a copy  thereof  to  the 
Finance  Committee,  which  shall  consider  any  or  all  articles  in  the 
warrant  in  order  to  present  therein,  for  each  article  so  considered, 
a balanced,  objective,  unbiased,  and  factual  discussion  of  the 
underlying  issues,  while  refraining  from  (1)  opining  on  the  merits  or 
demerits  of  the  proposal  and,  (2)  recommending  for  or  against  its 
adoption.  The  Committee  shall  also  prepare  a report,  called  the 
'Finance  Committee  Report',  which  shall  be  published  as  part  of  the 
annual  town  meeting  warrant  and  which  shall  include  recommendations 
for  the  ensuing  fiscal  year  budget,  and  such  further  recommendations 
regarding  the  finances  of  the  Town  and  action  with  respect  thereto  as 
the  Finance  Committee  deems  to  be  necessary  and  appropriate.  The 
Committee  may  also  prepare  for  inclusion  in  the  warrant  a separate 
tabulation  of  its  recommendations  pertaining  to  articles  with  a 
direct  and  substantial  impact  on  the  finances  of  the  Town." 

MOTION 

Dennis  Berry  moved  and  was  duly  seconded  that  Article  8 be  passed 
ove  r . 

VOTED : UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  9.  COMPENSATION  FOR  ELECTED  OFFICIALS 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $36,975 

To  determine  whether  the  Town  will  vote  to  fix  the  salary  and 
compensation  of  all  elected  officers  of  the  Town  pursuant  to 
Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be  effective 
July  1,  1993,  which  salary  and  compensation  are  printed  below. 

SALARY  SCHEDULE  - ELECTED  TOWN  OFFICERS 


FY  1992 

FY  1993 

Selectmen  (5) 

$ 100 

$ 100 

Assessors  - Chairman 

1,600 

1,600 

- Assessors  (2) 

1,500 

1,500 

Town  Clerk 

31,500 

31,500 

Board  of  Health  Members  (3) 

50 

50 

Water  Commissioners  (3) 

75 

75 

MOTION 

George  Harris  moved  and  was  duly  seconded  that  the  Town  fix  the 
salary  and  compensation  of  all  elected  officers  of  the  Town  pursuant 
to  Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be 
effective  July  1,  1992,  which  salary  and  compensation  are  printed 
below . 

SALARY  SCHEDULE  - ELECTED  TOWN  OFFICERS 
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FY  1993 


Selectmen  (5) 

$ 100 

Assessors  - Chairman 

1,600 

- Assessors  (2) 

1 , 500 

Town  Clerk 

31,500 

Board  of  Health  Members  (3) 

50 

Water  Commissioners  (3) 
VOTED:  UNANIMOUSLY  IN  FAVOR 

75 

********************************************************************* 
ARTICLE  10.  HISTORIC  DESIGNATION  FOR  SHERMAN' S CROSSING 
Proposed  by:  Petition 

To  determine  whether  the  Town  will  vote  to  adopt  a non-binding 
resolution  to  commemorate  Sherman's  Crossing,  consisting  of 
Sherman's  Bridge  and  the  associated  Sudbury  River  crossing,  together 
with  the  adjacent  Town  land,  including  Sherman's  Bridge  Road,  for  a 
distance  of  200'  from  the  centerline  of  the  Sudbury  River,  as  an 
important  Town  Historic  Site  comparable  in  historic  significance  to 
the  Old  Stone  Bridge  site  off  Stonebridge  Road  and  to  the  Old  Town 
Bridge  site  off  Route  27,  and  to  request  that  the  Historic 
Commission,  at  its  discretion,  install  an  historic  marker  thereon. 

MOTION 

Maurice  Stauffer  moved  and  was  duly  seconded  that  the  Town  adopt  the 
following  non-binding  resolution  to  commemorate  Sherman's  Crossing  of 
Sherman's  Bridge  and  the  associated  Sudbury  River  crossing,  together 
with  the  adjacent  town  land,  including  Sherman's  Bridge  Road,  for  a 
distance  of  200'  from  the  outerline  of  the  Sudbury. 

AMENDMENT  TO  MAIN  MOTION 

William  Murphy  moved  and  was  duly  seconded  to  amend  Article  10, 
Historic  Designation  for  Sherman's  Crossing,  by  adding  the  following 
language  to  Article  10: 

1.  Absent  a formal  town  meeting  affirmative  vote  to  reclassify  the 
zoning  designation  for  the  land  area  of  Sherman's  Bridge,  or 
Sherman's  Crossing  as  proposed,  the  zoning  classification  of 
Sherman's  Bridge  area  shall  remain  as  now  designated  a residential 
district . 

2.  The  installation  of  a historic  marker  shall  be  accomplished 
with  conformity  to  all  established  rules  and  regulations  of  the  Town 
and  according  to  the  policies,  guidelines  and  procedures  of  the 
Planning  Board,  the  Zoning  Board  of  Appeals,  the  Conservation 
Commission  and  the  Building  Inspector. 

3.  The  installation  of  a historic  marker,  on  Sherman's  Bridge,  shall 
be  accomplished  with  the  guidance,  direction  and  authorization  of  the 
Board  of  Road  Commissioners. 
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4.  The  effective  date  for  Article  10,  shall  be  after  the  present 
reconstruction  of  Sherman's  Bridge  is  completed  and  the  bridge  is 
re-opened  to  all  forms  of  authorized  pedestrian  and  vehicular 
traffic . 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  MOTION  NOT  CARRIED 

********************************************************************* 

The  Meeting  recessed  at  8:48  P.M.  until  the  conclusion  of  the  Special 
Town  Meeting. 

********************************************************************* 

The  Meeting  resumed  at  9:21  P.M.  and  proceeded  to  transact  the 
following  business: 

********************************************************************* 
ARTICLE  11.  RESTRICTIVE  COVENANTS  FOR  SHERMAN'S  BRIDGE  ROAD 
Proposed  by:  Petition 

To  determine  whether  the  Town  will  vote: 

(a)  to  authorize  and  instruct  the  Board  of  Road  Commissioners  and  the 
Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
convey  all  or  part  of  the  land  taken  in  fee  by  the  Town  in  an  Order 
of  Taking  dated  March  27,  1972,  and  recorded  at  the  Middlesex 
County  South  District  Registry  of  Deeds  in  Book  12182,  Page  440,  to 
the  persons  from  whom  said  land  was  taken,  or  their  successors  in 
title,  in  consideration  of  the  sum  of  twenty-five  and  no/100  ($25.00) 
dollars  and  the  conveyance  of  an  easement  for  utilities,  sidewalk, 
roadway,  slope  and  drainage  purposes  in,  over  and  through  the  land 
described  in  the  Order  Laying  Out  a Relocation  of  a Portion  of 
Sherman's  Bridge  Road  dated  March  7,  1972,  and  recorded  at  said 
registry  of  deeds  in  Book  12182,  Page  444; 

(b)  to  authorize  and  instruct  the  Board  of  Selectmen  and  the  Board  of 
Road  Commissioners,  with  the  approval  of  Town  Counsel  as  to  form,  to 
acquire  by  gift,  purchase,  eminent  domain  or  otherwise  an  easement 
for  utilities,  sidewalk,  roadway,  slope  and  drainage  purposes  in, 
over  and  through  the  land  shown  as  described  in  the  Order  Laying  Out 
a Relocation  of  a Portion  of  Sherman's  Bridge  Road  dated  March  7, 

1972,  and  recorded  at  said  registry  of  deeds  in  Book  12182,  Page  444 
and  shown  on  a plan  entitled  "Plan  for  the  Relocation  of  a Portion  of 
Sherman's  Bridge  Road  in  Wayland,  Mass."  Scale:  Horizontal  1 in. -40 
ft.,  Vertical  1 in. =4  ft.,  dated  September  8,  1971,  by  Everett  M. 
Brooks  Co.,  Civil  Engineers,  Newtonville  and  Wayland,  Mass.,  recorded 
at  said  registry  of  deeds  recorded  in  Book  12182,  Page  440  as  Plan 
316  of  1972;  to  authorize  and  instruct  the  Board  of  Selectmen  and  the 
Board  of  Road  Commissioners  to  impose  the  following  restrictive 
covenants  by  the  order  of  taking  to  effectuate  said  acquisition,  or 
as  a separate  instrument,  which  shall  run  with  the  land  and  to  the 
benefit  of  all  land  abutting  said  easement: 
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(i)  the  present  aesthetic  character  of  Sherman's  Bridge  Road 
shall  be  preserved  and  maintained; 

(ii)  the  width  of  the  pavement  on  Sherman's  Bridge  Road  from 
the  intersection  of  Sherman's  Bridge  Road  and  Oxbow  Road 
and  Alpine  Road  westerly  to  the  centerline  of  the 
Sudbury  River  shall  be  not  greater  than  eighteen  (18') 
feet;  and 

(iii)  no  trees  shall  be  removed  between  the  edge  of  the 
pavement  and  the  sidelines  of  the  right-of-way  or 
roadway  easement  except  by  the  Tree  Warden  or  its 
designee  in  accordance  with  G.L.  c.87,  ss.  1-5; 

to  appropriate  the  sum  of  twenty-five  and  no/100  ($25.00)  dollars  to 
compensate  the  landowners  abutting  said  easement;  and  to  determine 
whether  such  money  shall  be  provided  for  by  taxation,  by 
appropriation  from  available  funds,  by  transfer  from  funds  already 
appropriated  for  another  purpose  or  otherwise;  and 

ic)  to  instruct  the  Board  of  Assessors  and  the  Board  of  Selectmen  to 
amend  the  Town  Atlas  and  tax  assessing  maps  and  assessing  records  so 
that  the  land  encumbered  by  said  easement  is  taxed  consistently  with 
other  land  in  the  Town  so  encumbered. 

MOTION  NO.  1 

Maurice  Stauffer  moved  and  was  duly  seconded  that  the  Town  defer 
Article  11  for  consideration  at  the  beginning  of  the  session  on  May 
6,  1992. 

VOTED  ON  MOTION  NO.  1:  MOTION  NOT  CARRIED 

MOTION  NO.  2 

Maurice  Stauffer  moved  and  was  duly  seconded  that  the  Town  move  as  in 
the  words  of  the  article  with  the  following  modification:  replace 

the  words  "all  or  part  of  the  land"  with  the  words  "that  portion  of 
the  land  lying  between  the  existing  roadway  pavement  and  the 
sidelines  of  the  Town  right-of-way." 

MOTION  TO  TERMINATE  DEBATE 

Linda  Greyser  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MOTION  NO.  2:  MOTION  NOT  CARRIED 

★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★ 

ARTICLE  12.  TRANSFER  OF  FUNDS  TO  THE  CONSERVATION  FUND 

Proposed  by:  Conservation  Commission  Estimated  Cost:  $12,000 

To  determine  whether  the  Town  will  vote  to  transfer  a sum  of  money 
from  the  Watertown  Dairy  Purchase  for  Conservation  Purposes  Account 
to  the  Conservation  Fund. 
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MOTION 

Kenneth  Moon  moved  and  was  duly  seconded  that  the  Town  transfer  the 
sum  of  $12,000.  from  the  Watertown  Dairy  Purchase  for  Conservation 
Purposes  Account  to  the  Conservation  Fund. 

VOTED:  SCATTERING  OF  NOES 

MOTION  CARRIED 

********************************************************************* 
ARTICLE  13.  SOLID  WASTE  RECYCLING  BY-LAW 
Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  vote  to  amend  its  General  By-laws 
by  adding  the  following  new  article. 

"ARTICLE  33.  SOLID  WASTE  RECYCLING 

All  residents  of  the  Town  of  Wayland,  and  all  businesses  having  a 
principal  place  of  business  in  the  Town  of  Wayland,  and  all 
businesses  providing  solid  waste  disposal  services  to  residents  and 
businesses  of  the  Town  of  Wayland,  are  prohibited  from  disposing  of 
any  recyclable  materials  in  the  containers  or  areas  reserved  for 
refuse  only  at  the  Town  of  Wayland  Sandhill  Sanitary  Landfill  or  any 
other  town  landfill  or  solid  waste  transfer  facility.  Categories  of 
recyclable  materials  may  include  paper,  cardboard,  glass,  metals, 
plastics,  batteries,  tires,  fabrics,  wood  and  yard  wastes;  and  any 
other  materials  as  may  be  designated  by  the  Road  Commissioners  as 
recyclable  materials  consistent  with  state  laws  and  regulations.  The 
Wayland  Board  of  Road  Commissioners  shall  at  all  times  retain  the 
sole  authority  for  establishing  or  modifying  the  categorization  of 
materials  as  recyclable  or  non-recyclable , to  the  extent  that  these 
determinations  do  not  conflict  with  applicable  State  laws  and 
regulations  governing  the  handling  of  solid  waste.  The  Board  of  Road 
Commissioners  shall  provide  alternative  areas  or  containers  at 
operational  landfill  or  waste  transfer  sites  for  the  collection  of 
materials  designated  as  recyclable.  The  prohibition  on  the  disposal 
of  recyclable  materials  in  designated  refuse  areas  shall  not  prevent 
the  Board  of  Road  Commissioners  from  entirety  excluding  certain 
materials  from  the  landfill,  or  any  future, landfill  or  waste  transfer 
facility. " 

MOTION 

Gerald  Johnson  moved  and  was  duly  seconded  that  the  Town  adopt 
Article  13  as  in  the  words  of  the  Article. 

VOTED:  SCATTERING  OF  NOES 

MOTION  CARRIED 

********************************************************************* 
ARTICLE  14.  DRIVEWAY  PERMIT  BYLAW 
Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  vote  to  amend  its  General  By-laws 
by  adding  the  following  new  article: 
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ARTICLE  34  - DRIVEWAYS 


No  person  or  business  organization  shall  construct  or  cut  any  curbing 
or  berm  for  the  purpose  of  constructing  a driveway  across  any  Town 
way  or  any  part  thereof  unless  a permit  has  been  obtained  from  the 
Board  of  Road  Commissioners  or  its  designee  and  a bond  or  other 
security,  sufficient  in  the  opinion  of  the  Board  of  Road 
Commissioners,  has  been  furnished  to  the  Town." 

MOTION 

Fred  Pearson  moved  and  was  duly  seconded  that  the  Town  adopt  Article 
14  as  in  the  words  of  the  Article. 

VOTED : MOTION  NOT  CARRIED 

★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★I* 

ARTICLE  15.  ACCEPT  STREETS  - BARLEY  LAND  AND  A PORTION  OF  GEORGE 

STREET 

Proposed  by:  Board  of  Road  Commissioners 

To  see  if  the  Town  will  vote  to  accept  as  a Town  way  the  following 
portions  of  streets  laid  out  by  the  Board  of  Road  Commissioners: 

(a)  George  Street,  as  shown  on  a plan  entitled,  "Gennaro 
Estates  Subdivision  of  Lot  7 as  shown  on  Land  Court  Plan 
#25457-C  (filed  with  Certificate  #103242)  in  Wayland, 

Mass."  dated  November  15,  1982,  revised  January  13, 

1983,  January  25,  1983  and  March  30,  1985  by  MacCarthy 
and  Sullivan  Engineering,  Inc.,  on  file  with  the  Town 
Clerk;  and  also  shown  on  a plan  entitled  "Definitive 
Subdivision  Plan  Glezen  Estates"  Wayland  Massachusetts 
dated  February  5,  1986,  Rev.  9-4-86,  12/2/86  by  Hayward, 

Boynton  and  Williams,  Inc.  Surveyors-  Engineers, 

recorded  in  Book  17685  Page  182  in  the  South  Middlesex 
Registry  of  Deeds  Cambridge,  Massachusetts. 

(b)  Barley  Lane,  as  shown  on  a plan  entitled,  "Land  Court 

Plan  of  Land  in  Wayland,  Massachusetts  owned  by  Michael 
G.  Bloomberg"  dated  November  24,  1986  by  Hayward, 

Boynton  and  Williams,  Inc.,  a copy  of  which  is  on  file 
with  the  Town  Clerk; 

and  to  authorize  the  Board  of  Road  Commissioners  or  the  Board  of 
Selectmen,  as  the  case  may  be,  with  the  approval  of  Town  Counsel  as 
to  form,  to  acquire  by  purchase  the  fee  or  any  lesser  interests, 
including  easements  for  drainage,  slope  or  otherwise,  in  the 
portion  of  roadways  described  above;  to  appropriate  a sum  of  money  to 
compensate  the  landowners  abutting  said  portions  of  roadways;  and  to 
determine  whether  such  money  shall  be  provided  for  by  taxation,  by 
appropriation  from  available  funds,  by  transfer  from  funds  already 
appropriated  for  another  purpose,  by  funds  received  as  grants  from 
the  Commonwealth  or  the  Federal  Government,  by  borrowing  under 
authority  of  Massachusetts  General  Laws,  Chapter  44  or  otherwise. 
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MOTION 

Gerald  Johnson  moved  and  was  duly  seconded  that  the  Town  accept  as 
Town  ways  the  following  portions  of  streets  laid  out  by  the  Board  of 
Road  Commissioners: 

(a)  George  Street,  as  shown  on  a plan  entitled,  "Gennaro  Estates 
Subdivision  of  Lot  7 as  shown  on  Land  Court  Plan  #25457-C 
(filed  with  Certificate  #103242)  in  Wayland,  Mass."  dated 
November  15,  1982,  revised  January  13,  1983,  January  25,  1983 
and  March  30,  1985  by  MacCarthy  and  Sullivan  Engineering, 

Inc.,  on  file  with  the  Town  Clerk;  and  also  shown  on  a plan 
entitled  "Definitive  Subdivision  Plan  Glezen  Estates" 

Wayland  Massachusetts  dated  February  5,  1986,  Rev.  9-4-86, 
12/2/86  by  Hayward,  Boynton  and  Williams,  Inc.  Surveyors- 
Engineers,  recorded  in  Book  17685  Page  182  in  the  South 
Middlesex  Registry  of  Deeds  Cambridge,  Massachusetts;  and 

(b)  Barley  Lane,  as  shown  on  a plan  entitled,  "Land  Court  Plan  of 
Land  in  Wayland,  Massachusetts  owned  by  Michael  G.  Bloomberg" 
dated  November  24,  1986  by  Hayward,  Boynton  and  Williams, 

Inc.,  a copy  of  which  is  on  file  with  the  Town  Clerk;  and  a 
plan  entitled  "Definitive  Subdivision  Plan  "Glezen  Estates" 
Wayland  Massachusetts"  dated  February  5,  1986,  Rev.  9-4-86, 
12/2/86  by  Hayward-Boynton  and  Williams,  Inc.  Surveyors- 
Engineers,  recorded  as  plan  1884  of  1986  in  Book  17685 

Page  187  in  the  South  Middlesex  Registry  of  Deeds, 

Cambridge,  Massachusetts; 

and  authorize  the  Board  of  Road  Commissioners  or  the  Board  of 
Selectmen,  as  the  case  may  be,  with  the  approval  of  Town  Counsel  as 
to  form,  to  acquire  by  purchase  the  fee  or  any  lesser  interests, 
including  easements  for  drainage,  slope  or  otherwise,  in  the 
portion  of  roadways  described  above;  appropriate  the  sum  of  §25.00 
to  compensate  the  landowners  abutting  said  portions  of  roadways; 
and  transfer  the  sum  of  $25.00  from  unreserved  fund  balance  to 
provide  for  said  appropriation. 

AMENDMENT  NO.  1 TO  MAIN  MOTION 

George  Harris  moved  and  was  duly  second  that  the  Town  amend 
paragraph  (a)  by  deleting  all  of  the  text  following  the  words  "on 
file  with  the  Town  Clerk." 

VOTED  ON  AMENDMENT  NO.  Is  MOTION  CARRIED 
AMENDMENT  NO.  2 TO  MAIN  MOTION 

George  Harris  moved  and  was  duly  seconded  that  the  Page  No.  referred 
to  in  Article  15  be  182  or  187. 

VOTED  ON  AMENDMENT  NO.  2:  MOTION  CARRIED 

MOTION 

Joseph  Horvath  moved  and  was  duly  seconded  that  Article  15  be  passed 
over  until  the  next  Meeting  to  allow  for  revisions. 
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MOTION  TO  ADJOURN 

Lewis  Russell  moved  and  was  duly  seconded  that  Town  Meeting  be 
adjourned . 

VOTED  ON  MOTION  TO  ADJOURN:  MOTION  CARRIED 

The  Meeting  adjourned  at  10:40  P.M.  until  Wednesday,  May  6,  1992  at 
7:45P.M. 

Attendance:  162 

★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★dr* 
********************************************************************* 

VOTES  ENACTED  AT  THE  ANNUAL  TOWN  MEETING  HELD: 

WEDNESDAY,  MAY  6,  1992  AT  THE  WAYLAND  MIDDLE  SCHOOL 

C.  PETER  R.  GOSSELS,  MODERATOR: 

The  Moderator  called  the  meeting  to  order  at  8:07  P.M.,  declared  a 
quorum  was  present,  and  the  meeting  proceeded  to  transact  the 
following  business: 

ARTICLE  15.  ACCEPT  STREETS  - BARLEY  LANE  AND  A PORTION  OF  GEORGE 

STREET  CONT. 


MOTION 

Gerald  Johnson  moved  and  was  duly  seconded  that  the  main  motion 
be  further  amended  be  deleting  the  motion  to  pass  over  the  Article. 

VOTED : UNANIMOUSLY  IN  FAVOR 

MAIN  MOTION  AS  AMENDED 

Accept  as  Town  ways  the  following  portions  of  streets  laid  out  by 
the  Board  of  Road  Commissioners: 

(a)  George  Street,  as  shown  on  a plan  entitled,  "Gennaro  Estates 
Subdivision  of  Lot  7 as  shown  on  Land  Court  Plan  #25457-C 
(filed  with  Certificate  #103242)  in  Wayland,  Mass."  dated 
November  15,  1982,  revised  January  13,  1983,  January  25,  1983 
and  March  30,  1985  by  MacCarthy  and  Sullivan  Engineering, 
Inc.,  on  file  with  the  Town  Clerk. 

(b)  Barley  Lane,  as  shown  on  a plan  entitled,  "Land  Court  Plan  of 
Land  in  Wayland,  Massachusetts  owned  by  Michael  G.  Bloomberg" 
dated  November  24,  1986  by  Hayward,  Boynton  and  Williams, 
Inc.,  a copy  of  which  is  on  file  with  the  Town  Clerk;  and  a 
plan  entitled  "Definitive  Subdivision  Plan  "Glezen  Estates" 
Wayland  Massachusetts"  dated  February  5,  1986,  Rev.  9-4-86, 
12/2/86  by  Hayward-Boynton  and  Williams,  Inc.  Surveyors- 
Engineers,  recorded  as  plan  1884  of  1986  in  Book  17685 

Page  187  in  the  South  Middlesex  Registry  of  Deeds, 

Cambridge,  Massachusetts; 

and  authorize  the  Board  of  Road  Commissioners  or  the  Board  of 
Selectmen,  as  the  case  may  be,  with  the  approval  of  Town  Counsel  as 
to  form,  to  acquire  by  purchase  the  fee  or  any  lesser  interests. 
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including  easements  for  drainage,  slope  or  otherwise,  in  the 
portion  of  roadways  described  above;  appropriate  the  sum  of  $25.00 
to  compensate  the  landowners  abutting  said  portions  of  roadways; 
and  transfer  the  sum  of  $25.00  from  unreserved  fund  balance  to 
provide  for  said  appropriation. 

VOTED  ON  MAIN  MOTION  AS  AMENDED: 

1ST  VOICE  VOTE;  SCATTERING  OF  NOES 
2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 

ARTICLE  16.  LIMITED  COMMERCIAL  DISTRICTS 

Proposed  by;  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  the  Zoning  By-Laws 
of  the  Town  of  Wayland  by  deleting  Paragraph  (d)  in  its  entirety  from 
Section  VII  A,  Limited  Commercial  Districts,  of  said  by-laws  and 
insert  in  its  place  the  following  new  Paragraph  (d): 

(d)  Notwithstanding  any  provision  of  these  Zoning  By-Laws  (ZBL)  to 
the  contrary,  no  special  permit  or  site  plan  approval  shall  be 
granted  by  the  special  permit  granting  authority  or  by  the  site  plan 
approval  authority  which  allows  for  development  in  excess  of  the 
following  limitations,  and  which  has  not  been  supported  by  the 
following  submittals: 

1 . Traffic  Impact 

A.  The  applicant  shall  submit  a Traffic  Impact 
Assessment  Report  containing  such  data  and  information 
as  required  by  the  approving  authority.  No  new 
structure,  group  of  structures,  improvement, 
alteration,  or  change  in  use  shall  result  in  a "Level 
of  Service"  (LOS),  as  defined  by  criteria  set  forth  by 
the  Transportation  Research  Board  of  the  National 
Research  Council,  after  reviewing  the  Traffic  Impact 
Assessment  Report,  to  be  "inadequate"  within  the 
"impact  area"  of  the  proposed  activity.  The  "impact 
area"  shall  mean  any  road,  intersection,  boundary  of 
the  project  site  and  projected  to  receive  at  least 
five  (5)  percent  of  the  anticipated  average  daily  or 
peak  hour  traffic  generated  by  the  proposed 
development.  "Inadequate"  for  the  purpose  of  this 
finding  shall  mean: 

1.  An  LOS  of  less  than  "B"  (as  defined  in  the 
reference  cited  above)  for  existing  designated 
scenic  roads;  for  all  categories  of  existing 
residential  streets  (as  defined  in  the 
Subdivision  Regulations  of  the  Wayland 
Planning  Board);  and  for  all  new  streets  and 
intersections  created  in  con-  junction  with 
the  project. 
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2.  An  LOS  of  less  than  "D"  (as  defined  in  the 
above  reference)  for  numbered  highways  and  all 
other  streets. 

B.  The  approving  authority,  at  its  discretion,  may 
hire  a qualified  expert  in  developing  and  interpreting 
traffic  generation  data,  to  confirm  data  submitted  by 
the  applicant,  evaluate  data,  and  recommend  to  the 
approving  authority  the  appropriate  LOS  to  be  utilized 
by  the  approving  authority  in  determining  whether  the 
proposed  activity  meets  the  requirement  of  this 
Section  VII  A.  The  approving  authority  may  charge  the 
applicant  reasonable  costs  for  such  work  as  part  of 
the  application  fee  for  review  of  the  application. 

C.  The  approving  authority,  at  its  discretion,  may 
allow  for  improvements  to  affected  areas  which,  when 
complete,  will  provide  the  required  LOS  and  may  make 
such  improvements  a condition  of  approval. 

D.  The  approving  authority  may  accept  a Request  for 
Waiver  of  Traffic  Impact  if  the  applicant  asserts  to 
the  satisfaction  of  the  approving  authority  that  the 
application  of  the  limitations  contained  under 
Paragraphs  l.A  or  l.B  above: 

1)  Would  constitutes  hardship,  prohibit  use 
of  the  property  for  a purpose  allowed  in  this 
Section  VII  A,  and  that  the  impact  on  the 
affected  ways  is  insignificant;  or, 

2)  The  way(s)  affected  was  (were)  below  the 
required  LOS  at  the  time  of  application  and 
the  impact  on  the  affected  way(s)  is 
insignificant . 

E.  Such  Request  for  Waiver  of  Traffic  Impact  shall  be 
made  in  writing  by  the  applicant,  who  shall  submit 
sufficient  data  satisfactory  to  the  approving 
authority  to  support  said  request.  The  approving 
authority  shall  list  in  writing  its  reasons  for 
granting  or  denying  said  request,  after  holding  a 
public  hearing  in  accordance  with  the  hearing 
requirements  of  Massachusetts  General  Laws  Chapter 
40A,  The  Zoning  Act,  pertaining  to  special  permits. 

Physical  Attributes  of  Site 

A.  The  footprint  of  any  building(s)  shall  not  exceed 
twenty  (20)  percent  of  the  total  area  of  the  site.  The 
footprint  of  a building  shall  be  measured  at  the 
outer-most  edge  of  the  foundation  of  the  building(s) 
or  at  the  outermost  edge  of  any  portion  of  the  first 
floor  over-hanging  the  foundation,  whichever  is 
greater . 
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B.  The  floor  area  ratio  (FAR)  shall  not  exceed  forty 
(40)  percent,  when  calculated  by  dividing  the  total 
gross  floor  area  of  the  buildings  by  the  total  area  of 
the  site.  Total  gross  floor  area  shall  mean  the  floor 
area  within  the  perimeter  of  the  outside  walls  of  the 
buildings,  without  deductions  for  hallways,  stairs, 
closets,  thickness  of  walls,  columns,  or  any  other 
features . 

C.  No  portion  of  any  building  shall  exceed 
thirty-five  feet  (35')  in  height,  except  that  this 
limitation  shall  not  apply  to  chimneys,  ventilators, 
skylights,  tanks,  bulkheads,  penthouses,  and  other 
necessary  features  usually  carried  above  roofs,  if 
such  features  are  in  no  way  occupied  by  people. 
"Height"  shall  mean  the  vertical  distance  from  grade 
to  the  top  of  the  highest  roof  beams  of  a flat  roof, 
or  the  mean  level  of  the  highest  gable  or  slope  of  a 
hip  roof. 

D.  No  building  or  structure  shall  extend  to  within 
one  hundred  feet  (100')  of  any  street  line,  or  to 
within  one  hundred  feet  (100')  of  any  property  line. 

E.  The  site  shall  have  adequate  parking  spaces,  as 
determined  by  the  approving  authority  after  review  of 
the  Traffic  Impact  Assessment  Report.  Such  parking 
spaces  shall  be  off-street  and  shall  not  be  located 
within  fifty  (50)  feet  of  the  perimeter  property  line 
of  the  site.  The  approving  authority  may  allow 
on-street  parking  and  location  of  parking  spaces 
closer  to  said  property  line,  but  only  after  listing 
its  reasons  therefore  and  finding  that  allowing  such 
parking  is  consistent  with  the  purposes  of  these 
Zoning  By-Laws.  However,  in  no  event  shall  parking  be 
allowed  within  one  hundred  feet  (100')  of  residential 
zoning  districts  or  residential  properties.  All 
parking  shall  be  screened  from  adjacent  properties  by 
suitable  landscaping  materials. 

F.  All  facilities,  and  all  articles  stored  on  the 
premises,  shall  be  located  within  enclosed  buildings 
or  structures  unless  the  approving  authority  allows 
for  an  adequately  screened  storage  area  and  lists  in 
its  written  findings  that  such  an  area  is  consistent 
with  the  purposes  of  these  Zoning  By-Laws. 

G.  No  loading  platform  shall  be  located  on  the  street 
side  of  any  building  or  structure,  or  on  the  side  of  a 
building  or  structure  facing  a residential  district 
unless  properly  screened,  and  unless  the  approving 
authority  lists  in  its  written  findings  that  said 
screened  platform  is  consistent  with  the  purposes  of 
these  Zoning  By-Laws. 


- 80  - 


H.  In  the  event  of  the  construction,  re-construction 
or  substantial  alteration  on  any  site  which  is  used  or 
intended  to  be  used  in  whole  or  in  part  for  the 
purpose  allowed  under  this  Section  VII  A,  paved 
pedestrian  side-walks  shall  be  constructed  as  a part 
of  such  construction,  re-construction,  or  substantial 
alteration.  Such  side-walks  shall  be  no  less  than 
five  feet  (5')  in  width,  shall  be  set  back  no  less 
than  four  feet  (4')  from  street  property  lines,  and 
shall  be  separated  from  the  remainder  of  the  site  by  a 
four  foot  (4')  landscaped  strip.  Side-walks  shall 
reasonably  join  existing  sidewalks,  or  shall  be 
capable  of  reasonably  joining  potential  sidewalks, 
internally  and  on  abutting  land. 

I.  Not  more  than  one  sign,  consistent  with 
regulations  promulgated  pursuant  to  Section  X A,  Site 
Plan  Approval,  of  these  Zoning  By-Laws,  shall  be 
allowed  at  each  entrance  of  the  site  from  each 
principal  way,  and  from  which  way  access  to  the  site 
is  provided  in  the  site  plan  approval  for  the  site. 


MOTION 

Russell  Sylva  moved  and  was  duly  seconded  that  the  Town  amend  the 
Zoning  By-laws  of  the  Town  of  Wayland  by  deleting  Paragraph  (d)  in 
its  entirety  from  Section  VII  A,  Limited  Commercial  Districts,  of 
said  by-laws  and  insert  in  its  place  the  new  Paragraph  (d)  as  in  the 
words  of  the  Article  with  the  exception  that  under  Paragraph  (d), 
Section  1.  Traffic  Impact,  the  words  "or  way  within  1000  feet  of 
closeness"  be  added  after  the  word  "intersection." 

AMENDMENT  TO  MAIN  MOTION 

Russell  Sylva  moved  and  was  duly  seconded  that  the  Town  amend  Article 
16,  Limited  Commercial  Districts,  which  amends  the  Zoning  By-laws  of 
the  Town  of  Wayland,  by  deleting  the  first  sentence  of  Paragraph  (d) 
2.C.  in  its  entirety  and  insert  in  its  place  the  following  new 
sentence : 

(d)2.C.  No  portion  of  any  building  shall  exceed  thirty-five  feet 
(35')  in  height ,. except  that  this  limitation  shall  not  apply  to 
chimneys,  ventilators,  skylights,  tanks,  bulkheads,  penthouses,  and 
other  accessory  rooftop  features  necessary  to  the  functioning  of  the 
building,  if  such  features  are  in  no  way  occupied  by  people. 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 


VOTED  ON  MAIN  MOTION  AS  AMENDED: 


1ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 

ARTICLE  17.  LIMITED  COMMERCIAL  DISTRICTS 


Proposed  by:  Petition 
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To  see  if  the  Town  will  vote  to  amend  the  Wayland 
Zoning  By-laws  by  making  the  following  changes 
regarding  limited  commercial  districts: 

Item  1:  Deleting  paragraph  (a)(2)  of  Section  VII  A.  Limited 

Commercial  Districts,  of  said  by-laws  and 

substituting  the  following  therefor: 

SECTION  VII. A LIMITED  COMMERCIAL  DISTRICTS 


( a ) 


Uses  Permitted  as  of  Right. 


(2)  Research  laboratories,  offices,  facilities  for 

distributing  merchandise,  and  light  manufacturing, 
where  the  total  footprint  of  all  buildings  housing 
such  use(s)  on  the  property  does  not  exceed  fifteen 
thousand  (15,000)  gross  square  feet  or  five  percent 
(5%)  of  the  total  lot  area,  whichever  is  smaller. 

Item  2:  Deleting  paragraph  (b)(1)  of  Section  VII  A.  Limited 

Commercial  Districts,  of  said  by-laws  and 

substituting  the  following  therefor: 

SECTION  VII. A LIMITED  COMMERCIAL  DISTRICTS 


(b) 


Uses  Available  by  Special  Permit. 


(1)  Research  laboratories,  offices,  warehouses, 
facilities  for  distributing  merchandise,  and  light 
manufacturing,  where  the  total  footprint  of  all 
buildings  housing  such  uses(s)  on  the  property 
exceeds  fifteen  thousand  (15,000)  gross  square  feet 
or  five  percent  (5%)  of  the  total  lot  area, 
whichever  is  smaller. 


or  take  any  action  relative  thereto. 


MOTION 

Ray  Hellmuth  moved  and  was  duly  seconded  that  the  Town  amend  the 
Wayland  Zoning  By-laws  by  making  the  following  changes  regarding 
limited  commercial  districts  as  in  the  words  of  the  Article. 


VOTED:  1ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT 

BY  MODERATOR:  OPPOSED  - 14 

IN  FAVOR  - 100 
MOTION  CARRIED 

******************************************************************** 

ARTICLE  18.  TRANSFER  AND  ABANDONMENT  OF  DRAINAGE  EASEMENT  ON  FORMER 
DOW  PROPERTY  AND  AMEND  AND  EXTEND  RESTRICTIONS  ON  DOW 
PROPERTY 

Proposed  by:  Board  of  Selectmen 


- 82  - 


To  determine  whether  the  Town  will  vote: 


(1)  to  instruct  the  Board  of  Road  Commissioners  or  the  Board  of 

Selectmen,  as  applicable,  with  the  approval  of  Town  Counsel  as 
to  form,  to  convey,  transfer,  release,  abandon  and  otherwise 
dispose  of  to  the  Board  of  Selectmen  a certain  drainage  ease- 
ment, or  part  thereof,  granted  pursuant  to  that  certain  Deed 
from  the  Dow  Chemical  Company,  a Delaware  corporation,  as 

Grantor,  to  the  Town  of  Wayland,  a municipal  corporation  of 

Middlesex  County,  Massachusetts,  as  Grantee,  recorded  with  the 
Middlesex  South  Registry  of  Deeds  in  Book  12060,  Page  316,  and 
filed  for  registration  with  the  Middlesex  South  Registry 

District  of  the  Land  Court  as  Document  Number  488925,  said 
drainage  easement  shown  and  identified  on  a certain  plan 

entitled  "Plan  of  Land  in  Wayland,  Massachusetts.  Showing 
Easement  to  be  conveyed  to  the  Town  of  Wayland  for  Drainage 
Purposes,"  dated  May  28,  1965,  prepared  by  Schofield  Brothers, 
and  recorded  with  the  Middlesex  South  Registry  of  Deeds  in 
Book  12067,  Page  End; 

(2)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
Counsel  as  to  form,  to  sell,  convey,  release,  abandon  and 
dispose  to  Stephen  R.  Karp  and  Steven  S.  Fischman,  as  Trustees 
of  NED  Wayland  Realty  Trust  under  Declaration  of  Trust  dated 
as  of  December  1,  1988  and  recorded  with  the  Middlesex  South 
Registry  District  of  the  Land  Court  as  Document  Number  794470, 
for  nominal  consideration,  said  drainage  easement  referenced 
above ; 

(3)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 

Counsel  as  to  form,  to  enter  into  an  agreement  on  behalf  of 

the  Town  of  Wayland  amending  the  restrictions  imposed  on  the 

land  conveyed  to  the  Dow  Chemical  Company  by  deed  of  the 

Trustees  of  Walnut  Hill  Farm  Trust  dated  October  15,  1962, 

recorded  in  Middlesex  South  Registry  of  Deeds,  Book  10146, 
Page  486,  by; 

(A)  deleting  Paragraph  5(b)  and  substituting  in  place  thereof 
the  following: 

"(b)  The  height  of  any  such  building  will  not  exceed  the 
greater  of  the  following: 

(i)  The  roof  line  of  any  such  building  will  not  exceed 
16  feet  above  the  highest  point  of  the  natural 
terrain  within  the  foundation  line;  consistent  with 
this  limitation  exposed  basements  are  permitted;  or 
(ii)  the  eave  line  of  any  such  building  will  not 
exceed  10-1/2  feet  above  the  highest  point  of  the 
natural  terrain  within  the  foundation  line,  and  the 
roof  line  of  so-called  hip-roofs  and  gables 
extending  above  the  eave  line  will  not  exceed  19-1/2 
feet  above  the  highest  point  of  the  natural  terrain 
with  the  foundation  line;  consistent  with  this 
limitation  exposed  basements  are  permitted;"  and, 

(B)  deleting  Paragraph  2 of  said  deed  restrictions; 
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to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
Counsel  as  to  form,  to  enter  into  an  agreement  on  behalf  of 
the  Town  of  Wayland  extending  said  restrictions  for  a period 
of  thirty  years  from  October  15,  1992;  and 

to  accept  the  foregoing  amended  and  extended  deed  restrictions 
running  to  the  benefit  of  Lot  A,  owned  by  the  Town  of  Wayland 
and  shown  on  a plan  entitled  "Plan  of  Land  in  Wayland  & 
Natick,  Mass."  dated  October  10,  1962,  prepared  by  Everett  M. 
Brooks,  Co.,  dated  October  10,  1962,  and  recorded  in  Book 
10146,  Page  486  on  October  15,  1962,  at  the  Middlesex  County 
Registry  of  Deeds,  South  District,  E.  Cambridge,  Mass. 

MOTION 

Iryna  Priester  moved  and  was  duly  seconded  that  the  Town  pass  over 
Article  18. 

VOTED : UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  19.  TERMS  OF  FINANCE  COMMITTEE  MEMBERS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  amend  its  General  By-Laws 
by  deleting  Section  1 of  Article  4,  Finances,  in  its  entirety,  and 
inserting  in  its  place  and  stead  the  following  new  Section  1: 

"Section  1 : There  shall  be  a committee  called  the  Finance  Committee 

appointed  by  the  Board  of  Selectmen  as  hereinafter  provided.  Such 
committee  shall  consist  of  seven  registered  voters  who  shall  serve 
without  pay  and  none  of  whom  during  his  or  her  service  on  such 
committee  shall  hold  regular  elective  or  appointive  Town  office 
having  to  do  with  the  expenditure  of  Town  money.  Members  shall  serve 
terms  of  three  years,  such  that  the  terms  of  two  or  three  members 
shall  expire  each  year.  Appointment  to  fill  unexpired  terms  shall  be 
made  by  the  Board  of  Selectmen  as  vacancies  occur." 

MOTION 

George  Harris  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-laws  as  in  the  words  of  the  Article. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 

ARTICLE  20.  CAPITAL  PLANNING  RESPONSIBILITY 

Proposed  by: 

To  determine 
by: 

(a)  deleting 
inserting  in 


Board  of  Selectmen 

whether  the  Town  will  vote  to  amend  its  General  By-Laws 

Section  2 of  Article  4,  Finance,  in  its  entirety,  and 
its  place  and  stead  the  following  new  Section  2: 


(4) 


(5) 
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"Section  2:  The  Finance  Committee  shall  prepare  the  omnibus 

operating  budget  of  the  Town  and  submit  it  at  the  annual  town 
meeting.  It  shall  also  prepare  and  present  to  the  annual  town 
meeting  a five-year  capital  improvement  program  for  the  Town,  which 
shall  include  the  construction  and  reconstruction  of  capital  assets 
(such  as  municipal  buildings,  recreational  facilities,  roads  and 
landfills)  and  acquisition  of  land,  equipment  and  vehicles,  and 
other  personal  property,  and  shall  make  recommendations  to  the 
appropriate  authorities  proposing  such  improvements." 

(b)  and  by  striking  Article  28,  Capital  Planning  Committee,  in  its 
entirety . 

MOTION 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-laws  as  in  the  words  of  the  Article. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  21.  SETTING  OF  FEES 
Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  accept  the  provisions  of 
Massachusetts  General  Laws  C.40,  Section  22F. 

MOTION 

Iryna  Priester  moved  and  was  duly  seconded  that  the  Town  accept  the 
provisions  of  Massachusetts  General  Laws  C.  40,  Section  22F. 

VOTED:  MOTION  CARRIED 

********************************************************************* 
ARTICLE  22.  DUDLEY  POND  REGULATIONS 
Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  amend  Article  32,  Dudley 
Pond  Rules  and  Regulations,  of  its  General  By-Laws  by  striking  the 
existing  paragraph  1.1  thereof  in  its  entirety  and  inserting  in  its 
place  and  stead  the  following  new  paragraph  1.1: 

"1.1  These  Rules  are  adopted  in  order  to  promote  the  public  health, 
safety,  and  welfare  in  the  area  of  Dudley  Pond.  However,  persons 
using  Dudley  Pond  and  adjacent  Town  property  do  so  at  their  own  risk. 
These  Rules  make  no  affirmation,  whether  expressed  or  implied,  that 
the  Town  of  Wayland  protects  and  guarantees  the  safety,  health,  and 
welfare  of  the  public  using  the  Pond  and  adjacent  Town  property." 

MOTION 

George  Harris  moved  and  was  duly  seconded  that  the  Town  move  as  in 
the  words  of  the  Article. 
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VOTED:  UNANIMOUSLY  IN  FAVOR 


********************************************************************* 


ARTICLE  23.  MODERATOR'S  TERM  OF  OFFICE 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  amend  its  General  By-Laws 
by  adding  the  following  new  Section  to  Article  1: 

"Section  6 : The  moderator  shall  be  chosen  at  an  annual  town  election 

and  shall  serve  for  a term  of  three  years." 

MOTION 

Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-Laws  by  adding  the  following  new  Section  to  Article  1: 

"Section  6:  The  Moderator  shall  be  chosen  at  an  annual  town 

election  and  shall  serve  for  a term  of  three  years." 


VOTED : UNANIMOUSLY  IN  FAVOR 
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ARTICLE  24.  ELECTION  DATE 
Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  amend  its  General  By-Laws 
by  deleting  the  second  sentence  of  Section  1,  Article  1 in  its 
entirety,  and  replacing  it  with  the  following  new  sentence: 

"The  election  of  Town  officers  and  the  determination  of  all  matters 
placed  on  the  official  ballot  at  such  election  shall  take  place  in 
March,  April,  or  May." 

MOTION 

Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  amend  its 
General  By-Laws  by  deleting  the  second  sentence  of  Section  1,  Article 
1 in  its  entirety,  and  replacing  it  with  the  following  new  sentence: 

"The  election  of  Town  officers  and  the  determination  of  all  matters 
placed  on  the  official  ballot  at  such  election  shall  take  place  in 
March,  April,  or  May." 

AMENDMENT  TO  MAIN  MOTION 

Dunbar  Holmes  moved  and  was  duly  seconded  that  the  Town  amend  the 
main  motion  as  follows:  in  addition  to  deleting  the  second  sentence 
of  Section  1,  Article  1 of  the  General  By-laws,  add  a second 
new  sentence: 

"The  ballot  may  be  divided  into  two  parts  to  be  held  at  different 
times . " 


VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 
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VOTED  ON  WAIN  MOTION:  MOTION  NOT  CARRIED 


ARTICLE  25.  TRANSFER  AND  CONVEY  CEDAR  CREST  ROAD  PROPERTY 
Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote: 

(a)  to  instruct  the  Park  and  Recreation  Commission,  with  the 
approval  of  Town  Counsel  as  to  form,  to  transfer  the  care,  custody, 
management,  and  control  of  all  or  a portion  of  a vacant  parcel  of 
land  known  as  lot  840-842  on  Cedar  Crest  Road,  recorded  as  Plan  313 
of  1975  in  Book  12790,  Page  743  in  the  Middlesex  South  Registry  of 
Deeds,  in  Cambridge,  Massachusetts  to  the  Board  of  Selectmen; 

(b)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 

Massacht^Phf « 5orin'  to  sell,  convey  and  dispose  of  in  accordance  with 
Massachusetts  General  Laws,  Chapter  30B,  Section  16,  for  a sum  of 
money  not  less  than  the  fair  market  value,  all  or  any  portion  of  the 
above  described  parcel  of  land;  and 

(c)  to  transfer  the  proceeds  derived  from  the  sale  of  the  above 
described  land  to  the  Housing  Fund. 

MOTION 

Sr°WieLmOVed.and  was  duly  sec°nded  that  the  Town  move  as  in 
tne  words  of  the  Article. 


VOTED : 1ST  VOICE  VOTE:  UNDECIDED 

STANDING:  UNDECIDED 

STANDING  COUNTED  VOTE:  YES  - 72 

NO  - 27 


( Moderator ) 


TELLERS : 

Edward  Wallner 
Helen  Kentley 
John  Kilgallen 
Susan  Weinstein 
Elliot  Poliak 
John  Pratt 


Abstention  - 1 

MOTION  CARRIED 


32  Barney  Hill  Road 

3 Oak  Street 
7 Lake  Road 

279  Concord  Road 
109  Dudley  Road 

4 Cole  Road 


jtTICLE  26.  SITE  PLAN  APPROVAL 
roposed  by:  Planning  Board 


o determine  whether  the  Town  will  vote  to 
f the  Town  of  Wayland  by  deleting  Section 
n^its  entirety  and  inserting  in  its  place 


amend  the  Zoning  By-Laws 
X A,  Site  Plan  Approval, 
the  following  new  Section 
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A . Site  Plan  Approval  as  a Prerequisite  to  Certain  Actions 

1.  All  business  or  commercial  buildings  in  any  district 
shall  be  constructed,  reconstructed,  altered,  enlarged, 
or  used,  and  the  premises  shall  be  used  for  a business  or 
commercial  purpose,  only  in  conformity  with  a site  plan 
approved  pursuant  to  the  requirements  of  this  Section  X 
A.  No  change  in  use  of  an  existing  building  or  lot  shall 
be  permitted,  and  no  area  for  parking,  loading,  or 
vehicular  access  shall  be  established  or  substantially 
altered,  unless  a site  plan  has  been  submitted  and 
approved  pursuant  to  the  requirements  of  this  Section  X 
A. 


2.  "Substantial  alteration"  to  areas  of  parking, 
loading,  or  vehicular  access  shall  mean  a change  in  the 
layout  or  location  of  any  parking  area,  an  increase  in 
area  of  more  than  three  hundred  (300)  square  feet,  or  any 
relocation,  addition,  or  change  in  driveways. 
"Substantial  alteration"  shall  not  include  re-surfacing 
of  such  areas  unless  such  re-surfacing  involves  a change 
of  surface  material. 

3.  The  Planning  Board,  or  its  agent,  shall  be  authorized 
to  approve  certain  changes  in  use  that  have  been 
previously  approved  pursuant  to  site  plan  approval,  but 
only  in  accordance  with  the  published  regulations  for 
site  plan  approval,  which  shall  include  a "Table  of 
Interchangeable  Uses"  clearly  indicating  such  instances, 
and  only  after  the  applicant  certifies  in  writing  that 
the  proposed  use  is  interchangeable  and  that  the  change 
in  use  will  continue  to  comply  with  the  approved  site 
plan  and  all  other  permits.  All  changes  of  use  that  are 
not  interchangeable  shall  be  approved  by  the  Planning 
Board.  Changes  in  use  subject  to  both  site  plan  approval 
and  approval  by  the  Zoning  Board  of  Appeals  shall  be 
approved  first  by  the  Planning  Board  pursuant  to  this 
Subsection  A and  then  by  the  Zoning  Board  of  Appeals. 

4.  No  person  shall  undertake  any  use,  improvement,  or 
activity  that  is  subject  to  the  requirements  of  this 
Section  X A,  or  that  is  subject  to  a special  permit 
pursuant  to  Section  V(r)  of  these  Zoning  By-Laws,  and  the 
Zoning  Board  of  Appeals  shall  take  no  action  on  any  such 
proposed  activity,  unless  a site  plan  approval  has  been 
issued  for  such  proposed  activity  pursuant  to  the 
requirements  of  this  Section  X A and  the  published 
regulations  for  site  plan  approval.  Any  application  for 
any  such  proposed  activity  shall  be  considered  incomplete 
until  such  site  plan  approval  is  finally  issued.  The 
Zoning  Board  of  Appeals  may  amend  or  modify  said  site 
plan  approval  as  part  of  its  final  action  on  said 
proposed  activity  provided  it  explains  and  justifies  such 
amendments  and  modifications  in  writing  to  the  Planning 
Board  prior  to  taking  such  final  action. 
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5.  No  person  shall  undertake  any  use,  improvement,  or 
activity  that  is  subject  to  the  requirements  of  this 
Section  X A,  and  the  Building  Commissioner  shall  issue  no 
building  permits  for  any  such  proposed  activity,  unless  a 
site  plan  approval  has  been  issued  for  such  proposed 
activity  pursuant  to  the  requirements  of  this  Section  X 
A.  Any  application  for  such  building  permit  shall  be 
considered  incomplete  until  such  site  plan  approval  is 
finally  issued. 

6.  No  occupancy  permit  shall  be  issued  by  the  Building 
Commissioner  until  the  Planning  Board  has  given  its 
written  approval  that  the  premises  subject  to  said  permit 
and  any  associated  off-site  improvements  conform  to  any 
site  plan  approval  issued  pursuant  to  the  requirements  of 
this  Section  X A,  including  any  conditions  imposed  by 
said  approval. 

7.  Notwithstanding  Paragraph  6 above,  a temporary  occu- 
pancy permit  may  be  issued  by  the  Building  Commissioner 
subject  to  the  approval  of  the  Planning  Board,  which 
shall  attach  conditions  for  completion  of  the  work  to 
said  approval,  one  of  which  shall  be  a requirement  for 
surety,  in  an  amount  and  form  to  be  determined  by  the 
Planning  Board. 

Submission  Requirements 

1.  All  plans  shall  be  prepared  by  a registered 
architect,  landscape  architect,  registered  land  surveyor, 
or  registered  professional  engineer  unless  this 
requirement  is  specifically  waived  by  the  Planning  Board 
pursuant  to  regulations  for  site  plan  approval  published 
as  required  by  this  Section  X A;  and  only  if  the  use  of 
such  professionals  is  not  necessary  in  the  opinion  of  the 
Planning  Board  to  make  a decision  that  complies  with  the 
standards  and  criteria  set  forth  in  Sub-  section  E, 
Review  of  Site  Plans  - Standards  and  Criteria,  of  this 
Section  X A. 

2.  A prospective  applicant  may  submit  review  copies  of 
preliminary  site  plans  only  (not  including  formal 
application  forms)  to  the  Planning  Board  in  quantities 
sufficient  for  distribution  to  relevant  boards  and 
departments.  Such  plans  shall  not  constitute  a formal 
application  for  site  plan  approval  and  need  not  be 
prepared  by  competent  professionals  as  listed  in 
Paragraph  1 above. 

3.  A complete  application  submission  for  site  plan 
approval  shall  include  all  of  the  information  and 
requirements  set  forth  in  the  published  regulations  for 
site  plan  approval,  and  shall  include,  but  not  be  limited 
to : 

a.  Site  Plans.  Site  plans  suitable  for  recording 
or  registration,  and  showing  all  existing  and 
proposed  descriptive  and  physical  features,  such 
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as:  lot  lines,  easements,  rights-of-way,  and 
other  such  features  and  matters  on  record  at  the 
Middlesex  County  South  District  Registry  of  Deeds, 
or  its  Land  Registration  Office;  natural  land 
features  (such  as  topographical  data),  manmade 
improvements  (surface  and  sub-surface),  including 
all  structures,  water  courses,  ponds,  brooks, 
wetlands,  flood  plains,  ditches,  culverts,  methods 
of  handling  surface  and  sub-surface  drainage,  and 
vehicular  and  pedestrian  ways. 

b.  Evaluation  of  Impact  on  Water  Resources.  Such 
material  and  information  as  may  be  required, 
including  measures  proposed  to  prevent  pollution 
of  surface  and  ground  water,  erosion  of  soil, 
excessive  run-off  of  precipitation,  excessive 
raising  or  lowering  of  the  water  table,  and 
flooding  of  other  properties. 

c.  Evaluation  of  Impact  on  the  Landscape.  An 
explanation  with  sketches  as  needed,  of  design 
features  intended  to  integrate  the  proposed  new  or 
altered  buildings,  structures,  plantings,  etc. 
into  the  existing  landscape  to  preserve  and 
enhance  existing  aesthetic  assets  of  the  site,  and 
to  screen  objectionable  features  from  neighbors. 

d.  Evaluation  of  Impact  on  Traffic.  A complete, 
detailed  traffic  impact  study,  including,  but  not 
limited  to  the  following  information:  (1)  The 
projected  number  of  motor  vehicle  trips  to  enter 
or  depart  from  the  site  shall  be  estimated  for  an 
average  day  and  for  peak  hours.  (2)  The  projected 
traffic  flow  patterns  for  both  vehicular  and 
pedestrian  traffic  shall  be  described  and  related 
to  the  site  plan,  including  vehicular  movements  at 
all  inter-  sections  likely  to  be  affected  by  the 
proposed  activity.  (3)  The  impact  of  this  traffic 
upon  existing  streets  shall  be  evaluated  in 
relation  to  road  capacities. 

4.  The  Planning  Board  may  waive  or  modify  the 
requirements  for  submission  listed  in  this  Paragraph  B 
based  on  an  assessment  of  the  scale  and  type  of  proposal 
submitted,  but  only  if  the  Planning  Board  finds  that  the 
waiver  is  in  the  public  interest,  or  that  compliance  is 
irrelevant  to  the  project,  and  that  the  waiver  is 
consistent  with  the  purposes  of  these  Zoning  By-Laws  and 
the  regulations  for  site  plan  approval  promulgated 
pursuant  to  requirements  of  this  Section  X A.  Such 
waiver  shall  be  issued  in  writing  with  supporting 
reasons . 

C.  Submission  Procedure 
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1.  An  applicant  desiring  approval  of  a site  plan  under 
this  Section  X A shall  obtain  an  application  form  and 
checklist  from  the  Planning  Board.  An  original  and 
sufficient  copies  of  the  completed  application  form  and 
the  plans  and  supporting  materials  and  information  shall 
be  submitted  to  the  Planning  Board  in  accordance  with  the 
regulations  for  site  plan  approval  promulgated  pursuant 
to  the  requirements  of  this  Section  X A.  The  Planning 
Board,  or  its  agent,  shall  transmit  a copy  of  all 
relevant  application  materials  and  plans  to  at  least  the 
following  boards  or  departments:  Board  of  Health, 
Conservation  Commission,  Highway  Department,  Fire/Police 
Departments,  Board  of  Appeals,  Building  Department, 
Planning  Board,  and  Water  Department.  The  Planning  Board 
may  waive  or  alter  this  distribution  requirement  pursuant 
to  its  regulations  for  site  plan  approval  if,  in  its 
opinion,  the  proposed  activity  is  minor. 

2.  Each  board  or  department  receiving  materials  as 
required  by  Paragraph  C.l.  above  may,  within  thirty  (30) 
calendar  days  of  the  submission  of  the  complete 
application  and  materials  to  the  Planning  Board,  file 
with  the  Planning  Board  a written  report  recommending 
approval,  approval  with  modifications  or  conditions,  or 
disapproval,  stating  its  reasons  therefore.  Failure  of 
any  such  board  or  department  to  respond  within  said 
thirty  (30)  days  shall  be  deemed  lack  of  opposition  to 
said  application. 

3.  The  Planning  Board  shall  hold  a public  hearing 
pursuant  to  the  procedures  set  forth  in  the  published 
regulations  for  site  plan  approval,  said  hearing  to  occur 
within  seven  (7)  calendar  days  after  the  expiration  of 
the  thirty  (30)  day  review  period  required  by  Paragraph 
C.2.  above.  Said  hearing  shall  be  closed  within 
twenty-eight  (28)  calendar  days  of  its  opening. 

4.  The  Planning  Board  shall  make  a decision  on  the 
application  and  file  notice  of  said  decision  with  the 
Town  Clerk  within  fourteen  (14)  calendar  days  after  the 
close  of  the  hearing  on  the  application,  or  said 
application  shall  be  deemed  approved.  The  applicant  may 
agree  in  writing  to  extend  any  of  the  deadlines  within 
this  Section  X A,  pursuant  to  the  published  regulations 
for  site  plan  approval. 

D . Review  of  Site  Plan  - Reasons  for  Disapproval 

1.  The  Planning  Board  shall  approve  the  application  sub- 
mission in  the  form  submitted  or  with  reasonable 
conditions  based  upon  the  standards  and  criteria  set 
forth  in  Sub-  section  E,  Review  of  Site  Plan  - Standards 
and  Criteria,  of  this  Section  X A,  unless  the  Planning 
Board  finds  that: 

a.  The  submission  is  incomplete  (see  Subsection 

B ) ; or, 
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b.  The  imposition  of  reasonable  conditions  likely 
would  not  ensure  that  the  proposed  activity  would 
conform  to  the  standards  and  criteria  set  forth  in 
Subsection  E,  Review  of  Site  Plan  - Standards  and 
Criteria,  of  this  Section  X A;  or, 

c.  The  proposed  activity  does  not  comply  with  the 
Zoning  By-Laws. 

E.  Review  of  Site  Plan  - Standards  and  Criteria 


1.  The  Planning  Board  shall  review  the  application 
submission  and  determine  whether  said  submission  is  con- 
sistent with  the  standards  and  criteria  listed  herein. 
If  the  Planning  Board  finds  that  said  standards  and 
criteria  have  been  met,  and  if  the  Planning  Board  does 
not  make  any  of  the  findings  set  forth  in  Subsection  D, 
Review  of  Site  Plan  - Reasons  for  Disapproval,  of  this 
Section  X A,  it  shall  approve  the  submission  with  or 
without  conditions. 

2.  The  standards  and  criteria  are  as  follows: 

a.  The  proposed  activity  shall  be  integrated 
into  the  existing  terrain  and  surrounding 
landscape.  Building  sites  shall  to  the  extent 
feasible : 

1.  Minimize  the  use  of  wetlands,  steep 
slopes  , flood  plains,  and  hilltops; 

2.  Preserve  natural  or  historic 
features ; 

3.  Maximize  retention  of  open  space; 

4.  Preserve  scenic  views  from  publicly 
accessible  locations; 

5.  Minimize  tree,  vegetation,  and  soil 
removal,  blasting  and  grade  changes; 
and , 


6.  Screen  objectionable  features  from 
neighboring  properties  and  roadways. 

b.  The  proposed  activity  shall  include  adequate 
water  supply  and  sewage  disposal  systems.  For 
proposed  activities  requiring  sewage  disposal 
systems,  the  application  shall  submit  a complete 
design  prepared  and  stamped  by  a registered 
professional  engineer  and  containing  all 
information  required  by  the  Board  of  Health  to 
approve  sewage  disposal  systems. 
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c.  The  proposed  activity  shall  incorporate 
measures  that  are  adequate  to  prevent  pollution 
of  surface  water  or  groundwater;  to  minimize 
erosion  and  sedimentation;  and  to  prevent 
changes  in  groundwater  levels,  increased  rates 
of  run-off,  and  to  minimize  potential  for 
flooding.  Drainage  shall  be  designed  to 
maximize  groundwater  recharge,  and  to  prevent 
any  increase  in  the  rate  and  volume  of  run-off 
at  the  site's  perimeter. 

d.  To  the  extent  feasible,  the  proposed 
activity  shall  minimize  demands  placed  on  the 
Town  services  and  infrastructure. 

e.  The  proposed  activity  shall  provide  safe 
vehicular  and  pedestrian  movement  within  the 
site  and  to  adjacent  ways,  including  sidewalks, 
crosswalks,  and  the  like. 

f.  Design  of  buildings,  structures,  and 
landscaping  shall  be  in  harmony  with  the 
prevailing  character  and  scale  of  the 
neighborhood  and  the  Town.  Such  design  shall 
include  the  use  of  appropriate  building 
materials,  screening,  and  similar  architectural 
techniques . 

g.  Electric,  telephone,  cable  television,  and 
all  other  utilities  shall  be  placed  underground 
except  where  such  placement  is  physically  or 
environmentally  infeasible,  in  which  case  such 
utilities  shall  be  screened. 

h.  Exposed  storage  areas,  machinery,  service 
areas,  truck  loading  areas,  utility  buildings 
and  structures,  and  similar  unsightly  buildings, 
structures,  uses  and  activities  shall  be  set 
back  and/or  screened  to  the  extent  feasible  to 
protect  neighbors  from  objectionable  features. 

i.  To  the  extent  feasible,  proposed  activities 
shall  be  designed  in  such  a way  as  to  minimize 
shadows  on  neighboring  properties. 

j.  There  shall  be  no  unreasonable  glare  from 
lighting,  whether  direct  or  reflected,  onto 
roads  and  other  ways,  into  the  night  sky,  or 
onto  neighboring  properties. 

k.  The  proposed  activity  and  site  plan  shall 
comply  with  the  Zoning  By-Laws  and  other 
relevant  laws,  by-laws,  and  regulations. 

F.  Administration 
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1.  The  Planning  Board  shall  adopt,  and  may  periodically 
amend,  regulations  for  site  plan  approval,  including 
regulations  relating  to  the  scope  and  format  of  reports 
required  hereunder,  as  long  as  said  regulations  conform 
to  this  Section  X A.  The  adoption  or  amendment  of  said 
regulations  shall  be  after  a public  hearing  to  receive 
comments  on  the  proposed  or  amended  regulations.  The 
public  hearing  shall  be  advertised  twice  in  a newspaper 
of  general  local  circulation,  the  first  advertisement  to 
appear  no  less  than  fourteen  (14)  calendar  days  prior  to 
the  date  of  the  public  hearing.  Adoption  or  amendment  of 
said  regulations  shall  be  by  majority  vote  of  the 
Planning  Board. 

2.  The  Planning  Board  shall  establish  and  periodically 
amend  a schedule  of  fees  for  all  applications  under  this 
Section  X A.  No  application  shall  be  considered  complete 
unless  accompanied  by  the  required  fees. 

3.  Any  person  aggrieved  by  a decision  of  the  Planning 
Board  may  appeal  such  decision  to  the  Zoning  Board  of 
Appeals . 

4.  Site  plan  approvals  shall  lapse  if  implementation  of 
the  proposal  has  not  commenced  within  two  years  from  the 
date  of  approval  nor  has  been  completed  within  five  years 
from  the  date  of  approval.  An  extension  of  the  time  for 
said  commencement  may  be  granted  for  up  to  six  months, 
while  extensions  of  the  time  for  said  completion  may  be 
granted  without  limitation,  both  to  be  granted  by  the 
Planning  Board  in  writing  pursuant  to  the  published 
regulations  for  site  plan  approval. 

G . Revisions  and  Amendments 

1.  All  requests  for  revisions  to  an  approved  site  plan 
shall  be  submitted  in  writing  to  the  Planning  Board, 
which  shall  determine  in  writing  whether  said  revisions 
are  minor.  The  Planning  Board  may  amend  an  approved  site 
plan  without  a public  hearing  provided  it  determines  in 
writing  that  the  revisions  are  minor,  do  not 
significantly  impact  the  public  interest,  and  are 
consistent  with  the  purpose  of  the  Zoning  By-Laws. 

2.  If  such  revisions  are  determined  in  writing  to  be  not 
minor,  then  an  application  for  revision  shall  be 
submitted  to  the  Planning  Board  pursuant  to  relevant 
submission  requirements  of  this  Section  X A and  the 
published  regulations  for  site  plan  approval. 

3.  Additional  or  revised  material  or  information 
submitted  subsequent  to  the  submission  of  the  original 
application  for  site  plan  approval,  but  prior  to  final 
issuance  of  said  site  plan  approval,  may  be  evaluated  by 
the  Planning  Board  for  its  impact  upon  the  original 
submission  and  ongoing  review.  If  the  Planning  Board 
determines  that  said  subsequent  submission  significantly 
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impacts  the  original  submission  or  ongoing  review,  the 
submission  shall  be  deemed  a new  submission  subject  to 
all  the  requirements  of  this  Section  X A,  including  a new 
public  hearing. 


MOTION 

George  Ives  moved  and  was  duly  seconded  that  the  Town  pass  over 
Article  26. 

VOTED : UNANIMOUSLY  IN  FAVOR 

********************************************************************* 
ARTICLE  27.  TRANSFER  AND  CONVEY  DORAN  ROAD  PROPERTY 
Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  vote: 

(a)  to  instruct  the  Board  of  Road  Commissioners,  with  the  approval  of 
Town  Counsel  as  to  form,  to  transfer  the  care,  custody,  management 
and  control  of  lot  1A  containing  3,649  square  feet,  and  the  area 
shown  as  "Easement  Area  for  Highway  Purposes”  containing  1945  square 
feet,  retaining  a drain  easement  shown  as  ”15'  Wide  Drain  Easement" 
containing  257  square  feet,  all  as  shown  on  a plan  entitled  "Plan  of 
Land  in  Wayland,  Mass.  Property  of  Town  of  Wayland  Scale  1"=30' 
January  6,  1992",  prepared  by  Drake  Associates,  Inc.,  on  file 

with  the  Town  Clerk,  to  the  Board  of  Selectmen  for  the  purpose  of 
conveying  the  fee  or  any  lesser  interest  in  said  land;  and 

(b)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
Counsel  as  to  form,  to  convey  and  sell,  in  accordance  with 
Massachusetts  General  Laws  Chapter  30B,  the  fee  or  any  lesser 
interest  in  the  land  described  in  paragraph  (a)  above. 

MOTION 

Fred  Pearson  moved  and  was  duly  seconded  that  the  Town  adopt  Article 
27  as  in  the  words  of  the  Article  and  by  inserting  after  the  words 
"3,649  square  feet,  and"  the  following  words  "an  easement  for  access 
purposes  in,  on  and  over." 

VOTED:  1ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 

********************************************************************* 

ARTICLE  28.  TRANSFER  STONEBRIDGE  ROAD  PROPERTY 

Proposed  by:  Park  & Recreation  Commission 

To  determine  whether  the  Town  will  vote  to  instruct  the  Board  of 
Selectmen  and/or  the  Road  Commissioners,  with  the  approval  of  Town 
Counsel  as  to  form,  to  transfer  the  care,  custody,  management  and 
control  of  a parcel  of  land  located  off  Stonebridge  Road  originally 
acquired  by  the  Town  for  gravel  pit  and  other  Town  purposes, 
totalling  5.8  acres,  more  or  less,  as  shown  on  a plan  entitled 
"Plan  of  Land  in  Wayland,  Mass.,  off  Stonebridge  Road  owned  by  the 
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Town  of  Wayland,  September  17,  1991  Scale  1"-100',  Wayland 
Engineering  Department"  on  file  with  the  Town  Clerk,  to  the  Park  & 
Recreation  Commission  for  the  purpose  of  constructing  athletic  fields 
and  or  passive  recreation  areas. 

MOTION 

John  Bryant  moved  and  was  duly  seconded  that  the  Town  pass  over 
Article  28. 

VOTED : UNANIMOUSLY  IN  FAVOR 

********************************************************************* 


ARTICLE  29.  RESCIND  UNISSUED  BORROWING  AUTHORIZATIONS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  rescind  the  following 
portions  of  the  following  authorizations  to  borrow: 


Date 

Authorized  Purpose 


Town 
Meeting 
Art.  # 


Amount  of 
Original  Borrowing 

Amount  Authorization 

Authorized  To  Be  Rescinded 


03/13/72 

Conservation 

03/11/74 

School 

05/04/82 

Happy  Hollow 
Highway 

04/22/85 

Old  Connecticut  Path 
Street  Betterment 

04/11/85 

Equipment 

04/29/87 

Equipment 

04/28/88 

Equipment 

05/04/88 

Joint  Communications 

MOTION 

Center  Computer 

Donald  Keller  moved  and  was 
the  words  of  the  Article. 


3 

$485,000.00 

$ 1,350.00 

15 

950,000.00 

50,000.00 

14 

715,000.00 

10,000.00 

16 

120,000.00 

120,000.00 

5 

106,000.00 

1,000.00 

5 

365,600.00 

600.00 

6 

164,000.00 

1,000.00 

23 

90,000.00 

35,000.00 

seconded  that  the  Town  move  as  in 


VOTED:  UNANIMOUSLY  IN  FAVOR 


********************************************************************* 
ARTICLE  30.  SELL  OR  TRADE  VEHICLES  AND  EQUIPMENT 
Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  authorize  the  Selectmen  to 
sell  or  otherwise  dispose  of  certain  vehicles,  equipment,  or  other 
personal  property  in  connection  with  the  purchase  of  new  vehicles, 
equipment  or  otherwise. 
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MOTION 

George  Harris  moved  and  was  duly  seconded  that  the  Town  vote  to 
authorize  the  Selectmen  to  sell  or  otherwise  dispose  of  in  accordance 
with  G.L.  c30B  certain  vehicles,  equipment,  or  other  personal 
property  in  connection  with  the  purchase  of  new  vehicles,  equipment 
or  otherwise. 

FIRE  DEPARTMENT 

One  (1)  1986  Ford  F150  Pick-Up  Truck 
One  (1)  1984  Ford  Crown  Royal 

HIGHWAY  DEPARTMENT 

One  (1)  1977  John  Deere  Skid  Steer  Loader 
One  (1)  1974  I.  R.  Compressor 
One  (1)  1981  GMC  Pick-Up  Truck 

PARK  AND  RECREATION  DEPARTMENT 

One  (1)  1979  Smithco  Line  Painter/Infield  Groomer 

TOWN  SURVEYOR 

One  (1)  1983  Chevrolet  Van 

SCHOOL  DEPARTMENT 

One  (1)  1983  GMC  School  Bus 

POLICE  DEPARTMENT 

Two  (2)  1984  LTD  Ford  4-Door  Sedans 

Three  (3)  1991  Ford  Crown  Victoria  4-Door  Sedans 

AMENDMENT  TO  MAIN  MOTION 

Herbert  Jacobus  moved  and  was  duly  seconded  that  the  Town  add  to  the 
list  of  vehicles  the  following: 

CONSERVATION  DEPARTMENT 

One  (1)  1983  Pickup  Truck 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MAIN  MOTION  AS  AMENDED:  MOTION  CARRIED 

********************************************************************* 

ARTICLE  31.  TRANSFER  OF  FUNDS 

Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $120,000 

To  determine  what  sum,  if  any,  the  Town  will  transfer  from  available 
funds  to  meet  any  of  the  appropriations  made  under  the  foregoing 
Articles  or  any  assessments  levied  by  the  Commonwealth  of 
Massachusetts  or  Middlesex  County. 
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MOTION 

Alfred  Bellows  moved  and  was  duly  seconded  that  the  Town  transfer  the 
sum  of  $120,000.  from  Pension  Reserve  Fund  to  the  General  Fund  to  pay 
a portion  of  the  Fiscal  1993  Middlesex  County  Retirement  assessment. 

VOTED : UNANIMOUSLY  IN  FAVOR 

********************************************************************* 

A motion  to  adjourn  was  made  and  duly  seconded  and  the  Annual  Town 
Meeting  was  adjourned  at  9:53  P.M.  sine  die 


Attendance:  133 
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TOWN  OF  WAYLAND 
CERTIFICATE  OF  APPROPRIATIONS 
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REPORT  OF  THE  FINANCE  DIRECTOR/TOWN  ACCOUNTANT 


GENERAL  FUND  6/30/92 

BALANCE  SHEET  ASSETS  G.F.  6/30/92 


CASH 

TEMPORARY  INVEST 
TOTAL 

($5,816,067.01) 

$8,158,274.20 

$2,342,207.19 

PROPERTY  TAXES  REC 
CURRENT  YEARS  LEVY 
PRIOR  YEARS  LEVY 

$503,968.14 

$47,929.21 

LESS  ALLOW  FOR  ABATE 
TOTAL 

($173,192.62) 

$378,704.73 

OTH  REC, TAX  TITLE, POSS 
MOTOR  VEHICLE  EXCISE 
DEFERR  REAL  ESTATE 
SP  ASSESSMENTS 
TAX  TITLE, POSS 
ACCRUED  INT 
DUE  FROM  OTHER  GOVT 
DEPARTMENTAL 

$274,996.30 

$204,451.00 

$29,843.09 

$278,629.78 

$0.00 

$0.00 

$787,920.17 

UNAPP  STREET  BETTER 

$17,664.80 

DUE  FROM  OTHER  FUNDS 

TOTAL  ASSETS 

$3,526,496.89 

100  - 


SPECIAL  REVENUE  BALSHEE  BAL  6/30/92 


ASSETS 

CASH 

WARRANTS  PAYABLE 
TOTAL 
LIABILITIES 


FOODSERVICE 

SCHOOL  AHTLETICS 

ADULT  EDUCATION 
METCO  85 
METCO  87 
METCO  1989 
METCO  1991 
METCO  1990 
METCO  1992 

FUND  BAL:OTHER  SCHOOL 
INS  REIMB  UNDER  5000 
INS  REIMB  OVER  5000 
SALE  OF  CEMETARYLOTS 
CONSERVATION  RECEIPTS 
COUNCILON  AGING 
AMBULANCE  RECEIPTS 
SCHOOL  LUNCH 
STUDENT  ADVISORY  COMN 
LIBRARY  BOOK  FUND 
ELDER  AFFAIRS  GRANT 
HUD  GRANT 
EPA  DIAGNOSTIC 
PREMIUM  ON  BONDS 
STATE  AID  LIBRARIES 


$827,744.36 

($264.50) 

$827,479.86 

$325.13 

$4,519.34 

$2,413.15 

($6,958.36) 

$2,625.14 

($36.50) 

$12,465.00 

$22,720.28 

$2,560.43 

$138,301  05 

$67,946.56 

$39,122.33 

$0.00 

$59,441.24 

$77,837.32 

$50.00 

$1,287.69 

$10,965.97 

$233.44 

$595.00 

$14,736.50 

$27,474.38 
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SALE  TOWN  OWNED  LAND 

$125,840.89 

REIMB  SCHOOLBOOKS 

$55.32 

ARTS  LOTTERY 

$1,331.10 

GIFT, MCMANUS 

$2,800.09 

PARK  & REC  GIFT  FUND 

($523.70) 

ELECTION  REIMB 

$5,766.94 

RIGHT  TO  KNOW 

$556.64 

STATE  CENSUS 

$2,843.99 

PREMIUMTEMP  NOTES 
INTERESTSALE  OF  BONDS 
LIBRARYCONSTGIFT 

$61.00 

$0.00 

$18,499.16 

STORM  REIMB 

$0.00 

SCHOOL  IMP,  CHAPT  1 88 

$30,610.40 

HORACE  MANN  188 

$0.00 

INCENTIVE  AID  GRANT 

$1,726.23 

YOUTH  ADVISORY  DON 

$1,150.00 

EQUE  300-0607 

$4,764.44 

HAZARDOUS  WASTE  GRAN 

$1,026.75 

GOV  ALLIANCE-DRUGS 

$3,959.00 

SCHOOLCHILD  WAY 

$18,332.20 

KENDRICKSMITH  LIB 

$1,482.00 

HIGHWAY  SAFETY 

$15,000.00 

MASS  TURNPIKE 

$1,028.35 

$1,766.00 
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BARB  BARRETT  LIB 


MASS  HOUSING  PART 


LIBRARY  GRANT 

$4,378.30 

LIBRARY  AUTOMATION 

$8,686.02 

LSCA  TITLE  1 
HIGHWAY  DONATIONS 
ELDERLY  DONATIONS 

$642.27 

$56.10 

$6,579.94 

EXTENDED  DAY  SCHOOL 

$28,643.91 

SPECIAL  ED  REVOLVING 

$56,955.66 

HAMILBURG  FOUNDATION 

$1,000.00 

LIBRARTY  GRANT  MAT 
POLICE  GIFT  ACCT 

$1,005.50 

BOARD  OF  HEALTH  SUB 
ROAD  BEAUTIFICATION 

$2,325.00 

$505.27 

TOTALS  $827,479.86 
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BAL  SHEET  LIABG.F. 

BAL  6/30/92 

WARRANTS  PAYABLE 

$228,058.07 

ACCOUNTS  PAYABLE 

$0.00 

ACCRUED  PAYROLL  & W.H.  $402,1 61 .27 

OTHER  LIABILITIES  $216,036.41 

REVENUE  RES  UNTIL  COLL 


PROPERTY  TAXES 

$736,866.23 

OTHER  REC 

$282,390.51 

TOTAL  LI  AB&  RES 

$1,865,512.49 

FUND  BALANCES 
OVERLAY  SURPLUS 

$0.00 

OTHER  FUND  BAL  RES 

$2,290.40 

UNRESERVED  FUND  BAL 

$1,807,936.05 

RESERVED 

$45,177.00 

CONTINUED  APPROPRIATION  $270,106.60 

F.B.  AUTH  TEACHER  SUM  SAI  ($464,525.65) 


TOTAL  FUND  BAL 

$1,660,984.40 

TOTAL  LIABILITIES 

$3,526,496.89 
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CAPITAL  PROJECT  FUNDS 


:ap  proj  bal  sheet 

ISSETS 

CASH 

DUE  FROM  OTHER  SOURCES 
TOTAL 

)THER  ASSETS 

>UE  FROM  GENERAL  FUND 

iMOUNTS  FOR  RETIREMENT 


BAL  6/30/92 

$4,073,731 .62 
$329,940.04 
$5,203,671 .66 


$53,090.00 


TOTAL  ASSETS 
.1  ABILITIES  AND  FND  BAL 
WARRANTS  PAYABLE 
FED  AID  ANT  NOTES 
BOND  ANT  NOTES 
STATE  AID  ANT  NOTES 
DEFERRED  REVENUE 
SUB  TOTAL 


$5,256,761.66 

$6,184.90 

$53,090.00 

$0.00 

$0.00 

$140,225.04 

$199,499.94 


UND  BALANCES/RES  ENC 


SEPTAGE 

OLD  CONN  PATH 

EQUIPMENT 

LIBRARY  CONSTRUCTION 
HIGHWAYS 

ROAD  RECONSTRUCTION 
WATER  REPAIRS 
SCHOOL  RECONSTRUCTIO 


$157,995.57 
$7,615.85 
$491 ,303.07 
$0.00 
$3,630.80 
$385,705.04 
$97,775.76 
$3,913,235.63 


TOTAL  FUND  BAL  $5,057,261.72 


OTAL  LIABILITIES 


$5,256,761.66 


SEPTAGE  FUND  6/30/92 


SEPT  FNDBAL  SHEET 
ASSETS. 

CASH 

SEPT  USER  CHARGES 

SEPTAGE  LIENS 

TOTAL  USER  CHARGES 

DUE  FROM  SUDBURY 
HELD  BY  SUDBURY 
TOTAL ASSETS 

LIABILITIES 

WARRANTS  PAYABLE 
DEFERRED  REVENUE 


FUND  EQUITY 
SEPT  RET  EARN 
RES  FOR  ENCUMB 
RES  FOR  EXPEND 

TOTAL  RET  EARNINGS 

TOTAL  LIABILITIES 


BAL  6/30/92 

$15,108.19 

$75,109.82 

$18,099.69 

$93,209.51 

$224,949.30 

$333,267.00 

$11,620.79 

$0.00 


$284,320.46 

$37,325.75 

$0.00 


$321,646.21 


$333,267.00 
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WATER  FUND  6/30/92 


/VATERFND  BAL  SHEET 

BAL  6/30/92 

ASSETS 

CASH 

$714,701.40 

WATER  USER  CHARGES 

$159,599.37 

OTHER  WATER  SER 

($17,404.51) 

WATER  LIENS 

$9,630.06 

TOTAL REC 

$151,824.92 

DEFERRED  REV 

$0.00 

NET 

$151,824.92 

DUE  FROM  OTH  FNDS 

TOTAL ASSETS 

$866,526.32 

LIABILITIES 

WARRANTS  PAYABLE 

$0.00 

F.B.RES  FORENC 

$184,174.21 

UNRESERVED  FND  BAL 

$682,352.11 

TOTAL  RET  EARNINGS 

$866,526.32 

TOTAL  LIABILITIES 

$866,526.32 
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TRUST  FUND  6/30/92 


TRUST  & AGENCY  B/S  BAL  6/30/92 


ASSETS 

CASH 

$383,938.48 

TEMP  INV 

$473,308.35 

DUE  TO/FROM  OTH  F 

INVEST  (OTHER)  $93,671.31 


TOTAL ASSETS 
LIAB  AND  RESERVES 

$950,918.14 

WARRANTS  PAYABLE  $0.00 

OTHER  $0.00 

FUND  BALANCE 


EXPENDABLE 

$392,640.24 

UNEXPENDABLE 

$558,277.90 

TOTAL  LIAB 

$950,918.14 
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LONG  TERM  DEBT  6/30/92 

BONDS  PAYABLE  $1 5,723,000 

HIGHWAY  1985 
MUNICIPAL  PURPOSE  1985 
ROAD  RECONSTRUCTION  1987 
MUNICIPAL  PURPOSE  1 988 
MUNICIPAL  PURPOSE  1 989 
MUNICIPAL  PURPOSE  1990 
SCHOOL  PROJECTS  1 992 
TOTAL 


$180,000 

$750,000 

$2,700,000 

$615,000 

$2,170,000 

$1,248,000 

$8,060,000 

$15,723,000 
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EXPENDED 
FY  1992 


[SELECTMEN 

1 

SALARIES 

$483 

2 

EXPENSE 

$6,112 

3 

OTHER,  METRO  WEST 

$2,000 

5 

MASS  MUNICIP  DUES 

$0 

6 

JCC  STUDY 

$0 

TOTAL  SELECTMEN 

$8,595 

IlCIVIL  DEFENSE  || 

7 

SALARY 

$2,500 

8 

EQUIP,  AMMO,  SUPPLIES 

$5,858 

9 

UNIFORMS 

$930 

TOTAL  CIVIL  DEFENSE 

$9,288 

[TOWN  OFFICE  || 

SALARIES: 

EXECUTIVE  SECRETARY 
ASST.  EXEC.  SECRTY 
FIN.  DIR./TOWNACCT. 
OFFICE  ADMIN 
S.  SCHEDULE 
CLERICAL 

OVERTIME/LONGEVITY 

10 

TOTAL  SALARIES 

$285,915 

11 

EXPENSE 

$37,464 

SAFETY  IMPROV  PROJECT 

$2,739 

12 

EQUIPMENT 

$2,361 

13 

TELEPHONES 

$37,160 

14 

CONTRACTSERVICES 

$28,000 

15 

ENERGY  COMMITTEE  82 

$43 

16 

TELEPHONECONSULTANT 

$0 

17 

CHARTER  COMMISSION 

$0 

TOTAL  TOWN  OFFICE 

$393,682 

llWAYLANDTOWN  BUILDING  || 

18 

SALARIES 

$52,632 

19 

BUILDING  UTILITIES 

$67,393 

20 

EXPENSE 

$14,781 
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EXPENDED 
FY  1992 

TOTAL  TOWN  BUILDING  [ $134~806" 

B7  HER  TOWN  BUILDG  — COCHITlI 
21  EXPENSES  | $16.515 


|[PgTATFIOCESSING  || 

MANAGER  $48,200 

COMPUTER  OPERATOR  $2,489 

22  TOTAL  SAL  $50,689 

EXPENSES 

23  FORMS, SUPPLIES  $9  489 

24  EDUCATION/TRAVEL  $814 

EQUIPMENT 

25  RENTAL  AND  REPAIRS  $14  488 

26  NEW  APPLICATIONS  ’ $0 


27  PROFESSIONALSERVICES  $24,093 

TOTAL  DATA  PROCESSING  [ $99573 

ILlheasurer/collector  ll 

TREASURER/COL.  SALARY  $40  283 

CLERICAL  SALARY  $42,670 

28  TOTAL  SALARIES  $32,953 


EXPENSES: 

29  OPERATING  EXPENSE 

30  TAX  TITLE  EXPENSE 

31  EXCISE  TAX  PROGRAM 

32  BANKING  SERVICES 

33  LOCK  BOX  SEVICES 

34  COMPUTER  TRAINING 

35  MAILING  SERVICE 


$2,177 

$1,000 

$1,400 

$16,900 

$14,892 

$1,400 

$0 


TOTAL  TREAS/COLLECTOR 

1 120,722 

[[assessors  1 

36 

SALARIES 

$0 

37 

PROF/CLERICAL 

$64,158 

38 

EXPENSE 

$4,982 

39 

PROF  SERVICES 

$15,558 

APPRAISALS 

($209) 

40 

PROPERTY  REASSESS 

$2,390 

ill 


EXPENDED 
FY  1992 


41 

OTHER  EXPENSE 

$2,500 

TOTAL  ASSESSORS 

1 $89,379 

42 

IlFINANCE  COMMITTEE  || 

$160 

[PERSONNEL  BOARD  |j 

43 

EXPENSE 

$500 

44 

ADJUSTMENTFUND 

$12 

TOTAL  PERSONNEL  BOARD 

r~  $512 

[TOWN  COUNSEL  || 

PROFESSIONALSERVICES 

ASSOC.  TOWN  COUNSEL 

$20,420 

LABOR  COUNSEL 

$190 

PROFESSIONALSERVICES 

$8,284 

TOWN  COUNSEL 

$45,749 

TOTAL  PROFESSIONALSER 

$74,643 

LEGAL  EXPENSES 

$4,165 

TAX  TITLE 

$1,214 

45 

TOTAL  TOWN  COUNSEL 

1 $80,022 

||  REGISTRARS  - || 

46 

SALARY 

$675 

47 

LISTING 

$830 

TOTAL  REGISTRARS 

$1,505 

[TOWN  CLERK  || 

48 

TOWN  CLERK  SALARY 

$30,000 

49 

TOWN  CLERK  ADDED  COMP 

$400 

50 

CLERICAL 

$16,433 

51 

EXPENSE 

$2,303 

52 

TRAINING/EDUCATION 

$0 

TOTAL  TOWN  CLERK 

1 $49,136 

[ELECTIONS  I 

53 

OFFICERS  SALARIES 

$3,827 

54 

EXPENSE 

$3,668 

TOTAL  ELECTIONS 

1 $7,495 
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EXPENDED 

FY  1992 

^PLANNING  BOARD  || 

55 

EXPENSE J 

$2,270 

56 

PLANNING  ADMINISTRATORSAL 

$43,715 

TOTAL  PLANNING  BOARD 

1 £45.985 

[town  SURVEYOR  1 

TOWN  SURVEYOR  SAL 

$48,601 

SURVEY/COMPSPEC  SAL 

$37,538 

57 

TOTAL  SAL 

$86,139 

58 

EXPENSE 

$2,345 

59 

VEHICLE  EXPENSE 

$2,963 

60 

COMPUTERSYSTEM  MAINT 

($1,048) 

61 

COMPUTERTRAINING 

$0 

TOTAL  TOWN  SURVEYOR 

1 $90,399 

[conservation  || 

62 

EXPENSE 1 

$5,665 

63 

PROFSERVICES/MISC 

$986 

64 

SALARIES 

$33,835 

65 

CAPITAL  IMPROVEMENT 

$0 

56 

WATERTOWN  DAIRY  PURCHASE 

$0 

57 

CARRIAGE  SHED 

$1,400 

TOTAL  CONSERVATION 

$41,886 

!l  HISTORICAL  COMMISSION  || 

38 

PROF  SERVICES 

$944 

39 

EXPENSE 

$260 

TOTAL  HISTORICALCOMM 

1 $1,204 

'0 

IlSURFACE  WATER  QUALITY  COM  ll 

$10,000 

: 

rr  — 

'1 

IlHISTORIC  DIS 1 RICT COMM  ll 

$83 

— *1 

IlCOUNCIL  ON  AGING  ll 

2 

SALARIES 

$32,499 

'3 

OPERATING  EXPENSE 

$3,499 

’4 

EQUIPMENT 

$394 

5 

TRANSPORTATION 

$23,600 

TOTAL  COUNCILON  AGING  | 

$59,992 
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EXPENDED 
FY  1992 


TOTAL  GENERAL  GOVERNMENT 

1 $1,260,939 

IIPOLICE  1 

SALARIES 

POLICE  CHIEF  SALARY 

$58,559 

LIEUTENANT  SALARY 

$45,124 

YOUTH  OFFICER  SAL 

$33,816 

SERGEANTS SALARY 

$146,262 

DETECTIVES  SAL 

$98,387 

SPECIALISTS 

$0 

PATROLMEN  SAL 

$346,392 

INTERNS  SAL 

$6,290 

OVERTIME  SAL 

$109,944 

HOLIDAY  SAL 

$34,412 

SCHOOL  TRAFFIC  SUPR 

$8,387 

COURT  TIME 

$11,726 

CLERK 

$27,004 

TUITION  REIMB 

$369 

NIGHT  DIFFERENTIAL 

$14,341 

LONGEVITY 

$0 

PROFESSIONALSTIPEND 

$0 

ED.  INCENTIVE 

$0 

1 

TOTAL  SALARIES 

$941,013 

EXPENSE: 

2 

OPERATING  EXPENSE 

$11,844 

3 

UNIFORM  EXPENSE 

$14,619 

4 

TRAINING  EXPENSE 

$26,101 

5 

YOUTH  OFFICER  EXPENSE 

$800 

6 

CRIME  PREVENTION 

$800 

7 

SPECIAL  SERVICES 

$500 

8 

ANNUAL  PHYSICALS 

$2,000 

9 

OUT-OF-STATETRAVEL 

$1,499 

10 

PUBLIC  SAFETY  COMPUTER 

$4,952 

POLICE  RADIO 

$2,364 

EQUIPMENT 


11 

POLICE  CARS  PURCHASE 

$59,000 

12 

VEHICLEOPERATION  EXPENSE 

$14,986 

13 

NEW  EQUIPMENT, MISC, OFFICE 

$2,103 

14 

OTHER  EQUIPMENT 

$2,907 

15 

EQUIPMENT MAINT&  REPAIR 

$4,173 
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16 

17 

18 


19 

20 
21 
22 

23 

24 

25 

26 


27 

28 

29 

30 

31 


VEHICLE  GASOLINE 

ACCREDITATION 

RADIO-BAPERNFEE 

TOTAL  POLICE  DEPT 


ll  FIRE 

SALARIES 


3 


CHIEF  SALARY 
DEPUTY  CHIEF  SAL 
CAPTAINS  SAL 
LIEUTENANTS  SAL 
FI  REFIGHTERS  SAL 
INCENTIVES  EMT 
OVERTIME 
CALLBACK  PAY 
HOLIDAY  PAY 
CALLMEN  HOURLY 
CALLMEN  ANNUALLY 
CLERICAL  PART  TIME 
CALLBACK  PAY:  AMBULANCE 


TOTAL  SALARIES 

OPERATING  EXPENSE 
AMBULANCEEXPENSE 
FIRE  ALARM  SYSTEM  EXPENSE 
TRAINING  AND  EDUCATION 
UNIFORM  EXPENSE 
OUT  OF  STATE  TRAVEL 
PHYSICAL  EXAMS 

EQUIPMENT 

MISC.  EQUIPMENTS  HOSE 
EQUIPMENT  MAINTENANCE 
EQUIPMENT  RENTAL 
VEHICLE  GASOLINE 
COMPUTER 

AMBULANCEREPLACEMENT 
TOTAL  FIRE  DEPT. 


EXPENDED 
FY  1992 
$21,000 
$793 
$0 

$1,111,454 


$52,047 

$40,014 

$106,636 

$76,839 

$520,905 

$26,559 

$61,971 

$9,870 

$39,503 

$3,862 

$3,500 

$1,910 

$18,301 


$961,917 

$7,895 

$3,952 

$2,800 

$1,776 

$10,500 

$300 

$265 


$10,103 

$7,713 

$158 

$3,057 

$4,994 

$40,991 

$1,056,421 


[(Inspection 

salaries 

BLDG.SZONINGINSP.SAL 
DEP  BLDG INSP 
SUB  INSPECTORSAL 
WIRING  INSPECTOR 


$35,473 

$4,818 

$1,806 

$9,520 
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EXPENDED 
FY  1992 


GAS/PLMING  INSPECTOR  $5,439 

PLUMBING  INSPECTOR  $4,552 

CLERICAL  $31,665 

SEALER  OF  WEIGHTS, MEAS  $525 


32 

TOTAL  SALARIES 

$93,798 

EXPENSE: 

33 

BUILDING  & ZONING  EXPENSE 

$2,736 

34 

INSPECTORSEXPENSE 

$2,095 

35 

ZONING  BOARD  EXPENSE 

$785 

36 

PROFESSIONALSERVICE 

$0 

ZONING  BY- LAWS  COMMITTEE 

$1,725 

EQUIPMENT 


37 

VEHICLE  EXPENSE 

$1,173 

38 

VEHICLE  GASOLINE 

$840 

39 

CONTRACT  SERVICES 

$0 

DOG  OFFICER: 

40 

DOG  OFFICER  SALARY 

$23,400 

41 

DOG  OFFICER  EXPENSE 

$6,333 

42 

BOARD  VET  FEES 

$522 

43 

VEHICLE  EXPENSE 

$600 

TOTAL  INSPECTION  | 

$134,007 

|| JOINT  COMMUNICATIONS  || 

44 

DISPATCHERS  SAL 

$197,692 

45 

OPERATING  EXPENSE 

$18,817 

46 

BLDG.  EXPENSE, MAINT, REPAIR 

$12,606 

47 

BLDG.  EXP  UTILITIES 

$45,387 

48 

REPAIRS  PUBLIC  SAFETY  BLDG. 

$9,692 

49 

EQUIPMENT 

$0 

TOTAL  JOINT  COMM 


$284,194 


TOTAL  PROTECTION  | $2, 586, 076 


BOARD  OF  HEALTH 

SALARIES: 

BOARD  MEMBERS 
SECRETARYTO  THE  BOARD 
SUB  SECRETARY 
ANIMAL  INSPECTOR 
HEALTH  DIRECTOR 


$150 

$25,030 

$1,019 

$804 

$39,788 
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as  cn  -fk 


G SCHEDULE 


EXPENDED 
FY  1992 
$49 


TOTAL  SALARIES 


$66,840 


EXPENSES: 

2 OFFICE  EXPENSE 

3 IN  STATE  TRAVEL  EXPENSE 


$3,390 

$69 


CONTRACT/PROFSERVICES 
MENTAL  HEALTH  CLINICS 
PARMENTERNURSINGCARE 
MOSQUITO  CONTROL 


$42,730 

$126,247 

$15,000 


SPECIAL  BUDGET  ITEMS: 

7 WATER  QUALITY  STUDY 

8 HAZARDOUS  WASTE  MGT 

9 SANITARIAN  & ENVIRON 

TOTAL  BOARD  OF  HEALTH 


(HIGHWAY 


$1,010 

$14,458 

$33,572 

1 $303,3*16" 


SALARIES: 

DIRECTOROF  HIGHWAY 

$49,414 

CLERK  SALARY 

$44,246 

HIGHWAY  LABOR  SALARY 

$338,873 

OVERTIME, LABOR 

$47,102 

SECRETARIALSERVICES,  COMMISSI 

$0 

SEPTAGE  REIMBURSEMENT 

($15,000) 

1 

TOTAL  SALARIES 

$464,635 

2 

MAINTENANCE: 
MAINTENANCEOF  ROADS 

$29,481 

3 

MAINTENANCEOF  EQUIPMENT 

$69,665 

4 

SNOW  REMOVAL 

$50,999 

5 

SNOW  REMOVAL/PRIVATEWAYS 

$6,827 

6 

CONTRACT/PROFESSIONALSERVICES 
CONTRACT  BASIN  CLEANING 

$12,000 

-T 

1 

CONTRACT  LINE  PAINTING 

$9,000 

8 

ROAD  RESURFACING 

$143,614 

ROAD  OILING 

$10,000 

9 

CRACK  SEALING 

$10,000 

10 

STONE  SEALING 

$0 

11 

EQUIPMENT 

EQUIPMENTMISC. 

$10,000 

12 

HIGHWAY  GAS 

$9,947 
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EXPENDED 
FY  1992 


13 

14 

15 


BUILDING  MAINTENANCE: 


HIGHWAY  GARAGE  REPAIR 

$8,500 

HIGHWAY  GARAGE  UTILITIES 

$21,500 

OTHER  GARAGE  EXPENSE 

$5,000 

OFFICE  EXPENSE 

$0 

CAPITAL  PROJECTS: 

LANDFILL  LINER 

$96,717 

HIGHWAY  EQUIP 

$5,350 

SHERMANS  BRIDGE 

$9,478 

STORMWATER  PROJECT 

$16,298 

ROAD  RECONSTRUCTION 

$157,183 

TOTAL  HIGHWAY 

$1,146,194 

||  HIGHWAY- SEPTAGE  || 

SALARIES: 

LABOR 

$8,677 

CHIEF  OPERATOR 

$35,348 

ASST  OPERATOR 

$29,560 

FRINGE  BENEFITS 

$1,260 

OPERATOR 

$26,352 

OVERTIME 

$9,235 

ADMINISTRATION 

$15,174 

EXPENSE: 

UTILITIES 

$35,986 

CHEMICALS 

$19,264 

MISC 

$5,340 

INSURANCE 

$7,449 

DEBT  & INTEREST 

$86,198 

LAB 

$11,124 

OPER  REVIEW  COMM 

$304 

MATERIALS  & SUPPLIES 

$6,648 

EQUIPMENT: 

MAINTENANCE 

$21,795 

ENERGY 

$1,926 

PURCHASE/RENTAL 

$5,819 

BUILDING: 

ENERGY  $2,338 

MAINTENANCE/REPAIRS  $4,276 

CAPITAL  REPAIRS  $39,805 
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UTILITIES 

TOTAL  HIGHWAY-SEPTAGE 

EXPENDED 
FY  1992 
$1,175 

$375,053 

pTGHW£'rrrOifJDFILL  || 

6 

SALARIES: 

$101,889 

EXPENSE: 

COMPUTER  TRAINING 

$0 

7 

WASTE, OILCOLLECTION 

$1,000 

8 

LEACHATE  COLLECTION 

$19,999 

9 

DISPOSALOF  METAL 

$0 

>0 

DISPOSALOF  WOOD 

$10,000 

>1 

RECYCLE TRASH 

$0 

>2 

FUEL 

$0 

PROFESSIONALSERVICES 

$0 

>3 

MISC.  ENGINEERING 

$57,927 

!4 

OPERATING  CONTRACT 

$0 

BUILDING: 

5 

REPAIRS 

$3,803 

6 

UTILITIES 

$10,000 

7 

OTHER  EXPENSE 

$5,965 

8 

MAINT  REPAIRS 

$4,000 

9 

LEASE  EQUIPMENT 

$88,412 

0 

OTHER  EXPENSE:  COVER 

$6,487 

1 

MISC.  EQUIPMENT 

$4,786 

TOTAL  LANDFILL 

1 $314,268 

1 [WELFARE  || 

VET  BENEFIT  APPROP 

$603 

> 

MISCELLANEOUS 

$250 

J 

SALARIES 

$2,600 

TOTAL  WELFARE 

1 $3,453 

[schools  || 

HEGULAR  INSTRUCTION! 

$6,433,462 

> 

SPECIAL  INSTRUCTION2 

$1,719,737 

1 

INSTRUCTIONALSERVICES  3 

$1,555,004 

\ 

OPERATIONS  SERVICES  4 

$1,288,506 

i 

POLICY  ADMIN.  SERV.  5 

$519,452 

i 

OUT  OF  STATE  TRAVEL  6 

$9,643 

FUEL TANK 

$60,000 

SCHOOL  RECONSTRUCTION 

$404,279 
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EXPENDED 
FY  1992 


TOTAL  SCHOOLS  | $11,990,083 


7 

ll  REGIONAL  VOCATIONLSCHOOL1I 

$273,283 

IlDIRECTOR  YOUTH  SERVICES  !| 

DIRECTOR  YOUTKSERVTCE5 

$39,224 

ASSOC  DIRECTOR  YOUTH  SER 

$32,446 

8 

TOTAL  YOUTH  SERV  SAL 

$71,670 

9 

EXPENSE 

$2,580 

10 

AUTOMOBILE  EXPENSE 

$289 

11 

AUTOMOBILE  REPAIR 

$0 

TOTAL  DIR  YOUTH  SERVICES 

1 $74,539 

||  LIBRARY  || 

SALARIES  ' ~ " " 

LIBRARY  DIRECTOR 

. $45,171 

ADM  ASSISTANT 

$26,594 

CHILDREN  S LIBRARIAN 

$29,484 

ASST.  CHILDREN’S  LIBRARIAN 

$22,930 

LIBRARY  ASSISTANTS 

$60,394 

PAGES  SALARY 

$5,703 

CLERKS  SALARY 

$13,963 

CUSTODIAN  SALARY 

$24,021 

REF  LIBRARIAN/SUNDAY 

$1,994 

TECH  SERVICES  & REF 

$33,612 

CIRCULATION 

$26,158 

SATURDAY  DIFFERENTIAL 

$0 

LONGEVITY 

$0 

1 

TOTAL  SALARIES 

$290,024 

2 

OPERATING  EXPENSE 

$33,646 

3 

OUT  OF  STATE  TRAVEL 

$550 

4 

TUITION  REIMBURSEMENT 

$1,500 

5 

MATERIALS  PURCHASE 

$56,000 

6 

STATE  AID,  MATERIALS 

$0 

7 

BUILDING  REPAIRS 

$3,499 

8 

LIBRARY  AUTOMATION 

$20,000 

TOTAL  LIBRARY  | $405,219 


||PARK&  RECREATION 
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EXPENDED 
FY  1992 


SALARIES: 


SUPERINTENDENT 

$50,597 

LABOR 

$187,335 

CLERICAL  REGULAR 

$24,399 

SPECIALISTS 

$28 

FEE  SUPPORT 

($44,848) 

1 

TOTAL  SALARIES 

$217,511 

EXPENSE: 

2 

REPAIRS  & MISC. 

$37,555 

3 

MATERIALS  & SUPPLIES 

$8,480 

4 

UNIFORM  EXPENSE 

$3,322 

5 

TREE  PLANTING 

$0 

6 

BUILDING  REPAIRS  & MAT 

$4,433 

PLAYGROUNDSUPPLY 

$4,444 

7 

RECORDED  SERVICES 

$498 

8 

PLAYGROUNDAPPARATUS 

$468 

9 

TRAVEL  & DUES  IN  STATE 

$500 

10 

TRAVEL  OUT  OF  STATE 

$979 

EQUIPMENT 

11 

MISC  SMALL  EQUIPMENT 

$978 

12 

REPAIR  SUPPLY  & EQUIP 

$0 

BUILDING  REPAIRS 

13 

LIGHTING,  ETC. 

$0 

CONTRACT/PROFSERVICES 

14 

TREE  TRIMMING 

$18,000 

TREE  PLANTING 

$1,475 

15 

PUBLIC  WORKS  EXPENSE 

$2,000 

16 

DUTCH  ELM  DISEASE  EXP 

$0 

TOTAL  PARK  & RECREATION  f 

$300,643 

17 

FEE  SUPPORTED PROGRAMS 

$282,641 

llUNCLASSIFIED  1 

1 

INSURANCEGENERAL 

$334,916 

2 

INSURANCE  32B 

$1,119,999 

3 

UNEMPLOYMENT  COMPENSATION 

$9,038 

4 

STREET  LIGHTING 

$83,331 

5 

HYDRANT RENTAL 

$32,000 

6 

TOWN  MEETING  WARRANT 

$10,768 

7 

RESERVE  FUND 

$0 
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EXPENDED 
FY  1992 


TOWN  MEETING  NOTICE 

$155 

8 

PUBLIC  CEREMONIES 

$2,427 

9 

SURETY  BONDS 

$784 

10 

TOWN  CLOCKS 

$130 

11 

NON  CONTRIBUTORY  PENSION 

$25,112 

12 

PENSION  DISABILITY  ACCT 

$0 

13 

OCCUPATIONALHEALTH  NURSE 

$7,800 

14 

MEDICAL  CONTRIBUTION 

$55,000 

15 

RES  SALARY  SETTLEMENTS 

$0 

TOTAL  UNCLASSIFIED 

$1,681,460 

IlDEBT  AND  INTEREST  || 

INTEREST 

1 

BOND  ANTICIPATION  NOTES 

$651 

2 

BOND  ANTICIPATION  NOTES  EX 

$38,948 

3 

FAAN 

$3,196 

4 

ANTICIPATION  REVENUE 

$0 

5 

SCHOOLS,  1972 

$2,250 

6 

MULTI  PURPOSE  1985  EXEMPT 

$17,663 

7 

MULTI  PURPOSE  1986  EXEMPT 

$39,063 

8 

MULTI  PURPOSE  1986 

$10,400 

9 

LAKE  SHORE.LINER 

$1 ,328 

10 

MULTI  PURPOSE  1988 

$215,000 

11 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

12 

BOND  ISSUE  1989 

$0 

13 

BOND  ISSUE  EXEMPT  1989 

$0 

14 

STATE  HOUSE  NOTE.INT 

$0 

15 

MULTI  PURPOSE  EXEMPT  1 990 

$0 

16 

MULTI  PURPOSE  EXEMPT  1 990 

$0 

17 

MULTI  PURP  EX  91  HIGH  SCHL 

$0 

18 

MULTI  PURP  EX  91  LOKER 

$0 

19 

MULTI  PURP  EX  91  LANDFILL 

$0 

20 

MATURING  DEBT 
1972  SCHOOL 

$45,000 

21 

REGISTEREDBOND  COST 

$1 ,296 

22 

MULTI  PURPOSE  1985  EXEMPT 

$75,000 

23 

MULTI  PURPOSE  1986  EXEMPT 

$165,000 

24 

MULTI  PURPOSE  1986 

$0 

25 

LAKE  SHORE,  LINER 

$45,000 

26 

NEW  BOND  ISSUE  1988 

$47,560 

27 

ROAD  ISSUE  1987  EXEMPT 

$166,950 

28 

BOND  ISSUE  1989  EXEMPT 

$373,885 

29 

BOND  ISSUE  1989 

$88,795 

30 

STATE  HOUSE  NOTES 

$9,160 

31 

MULTI  PURPOSE  EXEMPT  1 990 
MULTI  PURPOSE  EXEMPT  1 990 

$105,000 

$60,740 
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GENERAL  FUND  6/30/92 


LANCE  SHEET  ASSETS  G.F.  6/30/92 


ASH 

EMPORARY  INVEST 
rOTAL 

($5,816,067.01) 

$8,158,274.20 

$2,342,207.19 

ROPERTYTAXESREC 
CURRENT  YEARS  LEVY 
PRIOR  YEARS  LEVY 

$503,968.14 

$47,929.21 

LESS  ALLOW  FOR  ABATE 
TOTAL 

($173,192.62) 

$378,704.73 

TH  REC, TAX  TITLE,  POSS 
MOTOR  VEHICLE  EXCISE 
DEFERR  REAL  ESTATE 
SP  ASSESSMENTS 
FAX  TITLE, POSS 
\CCRUED  INT 
DUE  FROM  OTHER  GOVT 
DEPARTMENTAL 

$274,996.30 

$204,451.00 

$29,843.09 

$278,629.78 

$0.00 

$0.00 

$787,920.17 

NAPP  STREET  BETTER 

$17,664.80 

JE  FROM  OTHER  FUNDS 

'OTAL  ASSETS 

$3,526,496.89 
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EXPENDED 

FY  1992 

32 

MULTI  PURPOSE  EXEMPT  1 990 

$15,000 

33 

MULTI  PURP  EX  91  HIGH  SCHL 

$0 

34 

MULTI  PURP  EX  91  LOKER 

$0 

35 

MULTI  PURP  EX  91  LANDFILL 

$0 

TOTAL  DEBT  & INTEREST  | $1,976,885 

GRAND  TOTAL  BUDGET  I $22,974,052 


jlWATER  DEPARTMENT 


'CAFTTALFROJECTS 

$87,941 

SALARIES: 

COMMISSIONERS 

$225 

SUPERINTENDENT 

$49,705 

LABOR 

$188,436 

CLERICAL 

$34,308 

MAINTENANCE 

$151,878 

TEST  WELLS 

$27,912 

PERGE  WELLS 

$444 

EQUIPMENT 

$15,008 

NEW  STANDPIPE 

$5,461 

METER  RENEWAL 

$13,326 

POLICE  DETAILS 

$3,010 

BORROWING  COSTS 

$37,865 

TESTING  WELLS  PROJECT 

$1,862 

TOTAL  WATER  DEPARTMENT 

1 $617,381  | 

IAGENCY  ACCOUNTS:  ll 

PARK  & RECDUES 

$700 

INVESTMENT G.F.  CASH 

$44,149,639 

1990  RE  REFUNDS 

$2,456 

1982  EXCISE  REFUNDS 

$100 

1983  EXCISE  REFUNDS 

$205 

1989  EXCISE  REFUNDS 

$18 

1990  EXCISE  REFUNDS 

$1,430 

1991  EXCISE  REFUNDS 

$5,916 

1991  RE  REFUND 

$103,072 

1992  RE  REFUND 

$49,307 

1992  EXCISE  REFUND 

$4,204 

FED.  WITHHOLDING  RESERVE 

$1,963,676 

STATE  WITHHOLDING  RESERVE 

$793,161 

RETIREMENT  WITHHOLDING 

$1,088,071 
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EXPENDED 
FY  1992 


INSURANCE  WITHHOLDING 

$9,025 

LIFE  PLANNER 

$8,285 

BLUE  CROSS/BLUE  SHIELD 

$382 

PILGRIM  HEALTH 

$98,631 

LAHEY 

$17,283 

HARVARD 

$91,471 

TUFTS 

$57,101 

OPTIONAL  LIFE  INS 

$12,133 

BAYSTATE 

$49,945 

BAYSTATE 65 

$762 

BLUE  CROSS  PPO 

$347 

UNITED  FUND 

$1 ,300 

CLERICAL  UNION 

$4,650 

POLICE  UNION 

$8,240 

FIREFIGHTERS  UNION 

$5,768 

HIGHWAY  DUES 

$1,720 

TEACHERS  DUES 

$59,707 

CUSTODIAN  DUES 

$1,775 

LIBRARY  DUES 

$1,750 

CREDIT  UNION 

$338,212 

SAVINGS  BONDS 

$7,600 

TAX  SHELTERED  ANNUITY 

$496,717 

DEFERRED  COMP 

$178,111 

ATTACHMENTS 

$17,112 

POLICE  DETAILS 

$51,537 

INSURANCE  32B 

$29,479 

HUNTING/FISHINGLICENSE 

$5,212 

MBTA  ASSESSMENT 

$295,619 

AIR  POLLUTION 

$3,281 

MAPC 

$2,495 

MV  EXCISE 

$887 

DOG  LICENSES 

$8,320 

COUNTY  ASSESSMENT 

$33,100 

COUNTY  RETIREMENT 

$787,248 

UNCLAIMED  ITEMS 

$175 

GUARANTEED  DEPOSITS 

$49,244 

1990  REVENUE  REFUNDS 

$9,762 

PL  BD  SUB  FEES 

$4,849 

SUMMER  SALARIES 

$352,212 

SCHOOLATHLETIC 

$48,514 

1991  METCO 

$2,021 

METCO 

$412,606 

PL  89-313  1990 

$127,062 

PL  89-10  1991 

$697 

SCHOOL LUNCH 

$346,422 

LIBRARY  BOOK  FUND 

$825 

ELDER  AFFAIRS  GRANT 

$9,709 

PL  89-313  1991 

$50 

DRUG  FREE  SCHOOLS 

$7,269 
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PL  94-482  1983 

EXPENDED 
FY  1992 
$3,242 

CHILDRENSWAY 

$172,274 

IN  SERVICE  1989 

$3,934 

PL  94- 142 1991 

$275 

PL  94- 142  1992 

$6,640 

IN  SERVICE  1992 

$6,031 

ECIACH2  1992 

$11,313 

PARK  & REC  GIFT 

$1,000 

ARTS  LOTTERY  COUNCIL 

$3,099 

PL  98-524  1986 

$2,173 

STORM  REIMBURSEMENT 

$41,551 

PL  89- 10  1992 

$14,022 

PL  89-313 1987 

$8,100 

EARLY  CHILDHOOD  1 991 

$419 

AMBULANCEREFUND 

$3,864 

EXTENDED  DAY 

$102,351 

LIBRARYCONSTGIFT 

$689 

SCHOOL  IMP 

$2,315 

HORACE  MANN 

$1,092 

AFTER  SCHOOLCHILD  CARE 

$33,114 

LIBRARY  GRANT 

$1,720 

COUNCILON  AGING  DONATION 

$993 

BOARD  HEALTH  SUB  DIV 

$675 

FAAN 

$106,180 

SEPTAGE  EXPEND 

$26,164 

SAAN 

$204,601 

LANDFILL  LINER 

$40,699 

ROAD  RESURFACING 

$271,671 

SCHOOL  RECONSTRUCTION 

$3,786,362 

WATER  METER  REFUND 

$587 

TRUST  FUND  INVESTMENTS 

$137,386 

PERPETUALCARE 

$32,917 

GREAVES  TRUST  FUND 

$2,650 

LIBRARY  INCOME 

$1,926 

HARRY  CROFT  INCOME 

$25 

MHP  PAYMENT 

$424,691 

CAFETERIA  PLAN 

$76,257 

TOTAL  AG  ENCY  | $57,751,5791 

GRAND  TOTAL  EXPENDED  1 $81,343,0121 
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1 REVENUES  FISCAL  92 

IGENERALFUND 

REAL  ESTATE  TAXES 

$19,317,965 

M.V.  EXCISE 

$986,248 

STATE  AID 

$1,627,575 

INTEREST  ON  TAXES 

$89,135 

TRASH  DISPOSAL 

$345,192 

FEES 

$107,790 

RENTALS 

$29,803 

SCHOOL 

$495 

LIBRARIES 

$11,731 

CEMETERIES 

$7,594 

RECREATION 

$271 ,266 

LICENSES  & PERMITS 

$137,242 

SPECIAL  ASSESSMENTS 

$11,824 

FINES  & FORFEITS 

$87,813 

INVESTMENTINCOME 

$375,811 

IN  LIEU  OF  TAXES 

$62,971 

GENERAL  REVENUE  REFUNDS 

($54,434) 

TOTAL  REVENUE  G.F. 

1 $23,416,021 

IIGENERAL  FUND  AGENCY  || 

INVEST  GF  CASH 

$41,055,588 

POLICE  DETAILS 

$63,393 

INSURANCE  32B 

$227,062 

HUNT/FISH  LICENSES 

$5,738 

DOG  LICENSES 

$10,688 

GUARANTEED  DEPOSITS 

$23,869 

PLAN  BD  SUBDIVISION 

$4,164 

ZON  BD  HEAR  FEE 

$50 

PLAN  BD  ANR  PLANS 

$658 

REFUNDS 

$105,675 
| $41,496,885 

TOTAL  AGENCY  REVENUE 

[SPECIAL  REVENUE  RECEIPTS  ]| 

SCHOOLATHLETICS 

$46,652 

ADULT  EDUCATION 

$2,695 

METCO 

$425,071 

OTHER  SCHOOL 

$212,295 

SCHOOLPL  94-142 

$37,336 

INS  REC  UNDER  $5,000 

$1 ,652 

INS  REC  OVER  $5,000 

$9,147 

SALE  CEMETERY  LOTS 

$5,529 

CONS  COMM  REC 

$7,009 

COUNCILON  AGING 

$4,166 

AMBULANCE 

$49,733 

SCHOOL LUNCH 

$362,148 

LIBRARY  BOOK  FUND 

$665 

ELDER  AFFAIRS  GRANT 

$6,248 

PREM-SALE BONDS 

$438 
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STATE  AID  LIBR 

$6,110 

ACCRUED  INT 

$15,411 

SALE  TOWN  OWNED  LAND 

$3,212 

ARTS  LOTTERY 

$3,285 

P&R  GIFT  FUND 

$500 

ELECTION  REIMB 

$756 

EXT  DAY 

$88,376 

POLICE  GIFT 

$1,006 

STORM  REIMB 

$41,551 

DRUG  FREE  SCHOOLS 

$7,430 

CHILDRENSWAY 

$132,767 

HIGHWAY  SAFETY 

$10,000 

AFTER  SCHOOL  CARE 

$50,206 

LIBRARY  AUTOMATION 

$3,339 

CITIZENS  RD  BEAUT 

$505 

ELDERLY  DONATIONS 

$164 

BD  HEALTH  SUBDIV 

$3,000 

TOTAL  SPECIAL  REVENUE 

1 $1,538,4021 

ICAPITAL  PROJECTS  ll 

FEDERAL  AID  ANT  NOTE 

$106,180 

STATE  AID  ANT  NOTE 

$206,221 

PROCEEDS  FROM  BOND  SALES 

$510,125 

HIGHWAY  PROJECT  REVENUE 

$126,861 

BOND  SALE  SCHOOLS 

$7,580,000 

TOTAL  CAPITAL  PROJECTS 

1 $8, 529,3871 

IWATER  REVENUES  || 

USER  CHARGES 

$479,766 

OTHER  CHARGES 

$29,037 

REFUNDS 

$3,219 

TOTAL  WATER 

1 $512,0221 

ISEPTAGE  REVENUES  II 

SEPTAGE  REVENUES 

1 $429,5731 

ITRUST  AND  AGENCY  || 

INVESTMENTS 

$125,408 

FUND  BALSTAB 

$8,350 

RETIRE  FUND 

$18,874 

SWAIN  INCOME 

$214 

DRAPER  INCOME 

$742 

PARMENTER  CEM 

$302 

PERPETUALCARE 

$23,842 

LIBRARY  INCOME 

$3,174 

CHARITY  INCOME 

$746 
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ACADEMIC  EXCEL 

$5,335 

HARRY  CROFT 

$37 

GREAVES 

$2,978 

PERPETUALCARE 

$9,000 

EMPLOYEE  INS  REFUND 

$9,340 

INSURANCE 

$2,500 

CAF  PLAN 

$1,656 

TOTAL  TRUST  AND  AGENCY 

1 $212,4981 

GRAND  TOTAL  RECEIPTS 

| $76,134,7881 
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RESERVE  FUND  TRANSFERS 


DATE 

DEPARTMENT 

FY  92  TRANSF 

FEB  24 

T O.  SALARIES 

$4,500.00 

JUNE  8 

BUILDING  EXPENSE 

$1,250.00 

JUNE  8 

SURFACE  WATER  QU, 

$4,000.00 

JUNE  29 

T.O.  SAFETY  IMP 

$901.80 

JUNE  29 

T O.  TELEPHONE 

$9,200.00 

JUNE  29 

TREASURER  BANKINC 

$5,500.00 

JUNE  29 

TOWN  COUNSEL 

$7,600.00 

JUNE  29 

POLICE  ACCRED 

$800.00 

JUNE  29 

POLICE  SP  SERVICES 

$500.00 

JUNE  29 

FIRE  EQ  MAINT 

$2,100.00 

JUNE  29 

FIRE  EQ  MISC. 

$104.00 

JUNE  29 

FIRE  OPERATING 

$140.00 

JUNE  29 

DOG  OFFICER 

$4,600.00 

JUNE  29 

INSURANCEGERNER 

$10,000.00 

JUNE  29 

HIGHWAY  GAS 

$10,000.00 

JUNE  29 

HIGHWAY  LEACHATE 

$10,000.00 

JULY  13 

SELECTMEN’S  EXPEN 

$1,380.00 

JULY  13 

HISTORICALCOMM 

$83.73 

JULY  13 

PARK  AND  REC  TREE 

$475.00 

JULY  13 

STREET  LIGHTING 

$6,400.00 

JULY  13 

PUBLIC  CEREMONIEE 

$1,250.00 

TOTAL 

$80,784.53 
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WATER:  REV.EXP.TRANSF 
REVENUES 

CHARGES  FOR  SERVICES 
OTHER  MISC 
NET  ACCRUAL 
TOTAL  REVENUES 


$479,766.37 

$29,037.23 

$16,363.09 

$525,166.69 


EXPENDITURES 
COST  OF  RESOURCES 
SALARIES 
MAINTENANCE 
UTILITIES  EXPENSE 
OTHER 


BUDGET 

$85,000.00 

$285,148.00 

$181,531.00 

$93,969.00 

$30,000.00 


TOTAL  EXP 


$675,648.00 


DTHER  FINANCINGSOURCES 
DTHER  FINANCING  USES 
TOTAL  OTHER  SOURCES 
NET  INCOME 
FUND  EQUITY  BEGIN 
FUND  EQUITY  END 


ACTUAL 

$20,468.50 

$272,673.48 

$104,462.63 

$93,968.95 

$37,865.00 

$529,438.56 

$0.00 

$0.00 

($4,271.87) 

$876,608.56 

$866,526.32 
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SEPTAGE:  REVENUES, EXPENSE 


REVENUES 


CHARGES  FOR  SERVICES 
INTEREST  INCOME 
SUDBURY  REIMB 
CHANGE  NET  ACCRUALS 
DUE  FROM  SUDBURY 
HELD  BY  SUDBURY 
TOTAL  REV 

$429,572.59 

$11,000.00 

$0.00 

$27,721.44 

$0.00 

$2,124.42 

$470,418.45 

EXPENDITURES  BUDGET  ACTUAL 


COST  OF  RESOURCES 

$117,100.00  $64,887.00 

SALARIES 

$193,936.99  $125,606.95 

MAINTENANCE 

$57,399.00  $59,929.30 

UTILITIES  EXPENSE 

$54,500.00  $38,431.07 

OTHER 

$91,059.00  $86,197.50 

TOTAL  EXPEND 

$513,994.99  $381,379.82 

OTHER  FINANCINGSOURCES 

$0.00 

OTHER  FINANCING  USES 

$0.00 

TOTAL  OTHER  SOURCES 

$0.00 

NET  INCOME 

$89,038.63 

FUND  EQUITY  BEGIN 

$232,607.76 

FUND  EQUITY  END 

$321,646.39 
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REPORT  OF  THE  TOWN  TREASURER/ COLLECTOR 
JULY  1,  1991  TO  JUNE  30,  1992 


JULY  1, 
FY  1992 

1991 

CASH  BALANCE 
RECEIPTS 

$ 795,660.39 

76,134,789.57 
$76, 930, 449.96 

FY  1992 
JUNE  30, 

1992 

EXPENDITURES 
CASH  BALANCE 

$75,886,01^.99 

1,044,432.97 

$76,930,449.96 

AS  OF 
JUNE  30, 

1992' 

TAX  TITLES 
50  PARCELS 

$ 287,629.35 

AS  OF 
JUNE  30, 

1992 

TAX  TITLE  POSSESSIONS 
41  PARCELS 

$ 6,323.50 

TEMPORARY  NOTES 


SEPTAGE 


FACILITY 

FED.  AID  ANTICIPATION 

NOTES 

AMOUNT 

RATE' 

DATED 

DUE 

INTEREST 

RENEWAL 

$ 53,090.00 

6.10 

12/28/90 

07/25/91 

$ 1,854.37 

RENEWAL 

53,090.00 

4.88 

07/25/91 

01/30/92 

1,341.53 

RENEWAL 

53,090.00 

4.08 

01/30/92 

01/25/93 

2, 160.06 

DUDLEY  POND 

SURFACE 

WATER  QUALITY 

STATE 

AID  ANTICIPATION 

NOTES 

46,000.00 

5.20 

06/28/91 

09/26/91 

$ 598.00 

RENEWAL 

15, 874.51 

5.17 

09/26/91 

01/23/92 

267.57 

RENEWAL 

15,874.51 

4.34 

01/23/92 

01/22/93 

688.95 

ROADS 

STATE 

AID  ANTICIPATION 

NOTES 

$120,000.00 

5.20 

06/28/91 

09/26/91 

$ 1,560.00 

RENEWAL 

22,726.00 

5.17 

09/26/91 

01/23/92 

383.06 

RENEWAL 

22,726.00 

4.34 

01/23/92 

01/22/93 

986.31 

SHERMAN  BRIDGE 

STATE 

AID  ANTICIPATION 

NOTES 

$129,020.00 

3.50 

06/03/92 

12/03/92 

$ 2,264.04 
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TOWN  OF  WAYLAND  TRUST  FUNDS 

SHARES/NOTE 

DESCRIPTION  BOOK  VALUE/ AMOUNT 

BONDS  & NOTES 

U.S.  GOVERNMENT  AGENCY 

15,000 

UNITED  STATES  TREASURY  BOND  $ 14,877.15 

11.125%  08/15/03 

70,000 

UNITED  STATES  TREASURY  NOTE  69,234.38 

8%  05/15/01 

25,000 

UNITED  STATES  TREASURY  NOTE  24,726.56 

02/15/85  11.25%  02/15/1995 

15,000 

UNITED  STATES  TREASURY  NOTE  14,955.75 

05/15/87  8.5%  05/15/1995 

25,000 

USA  TREASURY  NOTES  24,966.75 

05/15/88  8.5%  02/15/1997  ADJ  25.00 

50,000' 

UNITED  STATES  TREASURY  NOTE  47,578.13 

02/15/88  8.5%  02/15/1998 

28,000 

UNITED  STATES  TREASURY  NOTE  28,092.12 

08/15/90  8.75%  08/15/2000 

35,000 

FEDERAL  NATL  MTG  ASSN  DTD  34,168.75 

07/10/89  8.45%  07/12/1999 

GOVT  NATL  MTG  ASSN  POOL  7,575.64 

8%  REG  11/15/2007  ADJ  6,865.30 

25,000 

MOUNTAIN  STATES  TEL  & TEL  D 24,179.69 

7 7/8  REG  11/15/2016 

5,000 

NEW  YORK  TELEPHONE  RFDG  KA  5,126.32 

4.125%  REG  07/01/1993 

25,000 

PEPSICO  INC.,  24,937.50 

7.625%  12/18/1998  ADJ  137.67 

70,000 

UNITED  STATES  TREASURY  SEC  38,397.10 

STRIPPED  INT  PMT  11  5/8% 

11/15/2004  BD  CPN  DUE  11/15/1995 

COMMON  STOCKS 
UTILITIES 
TELEPHONE 

146 

AMERICAN  TEL  & TEL  1,685.65 

56 

BELL  ATLANTIC  CORP  & UNISSU  594.93 

63 

BELLSOUTH  CORP  767.56 
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28 

NYNEX  CORP 

$ 

ADJ 

558.25 

2,308.97 

200 

DIGITAL  EQUIPMENT 

19,730.00 

200 

INTERNATIONAL  BUSINESS  MACHINES 
CORPORATION 

25, 127.00 

CASH  EQUIVALENTS 


GREAVES  FUND 


14,391.47 


BEACON  CASH  RESERVE 


9,983.92 


FIDELITY  CASH  RESERVES: 


ACCT. 

#1 

LIBRARY 

3,530.22 

ACCT . 

#2 

GREAVES 

3,784.31 

ACCT. 

#3 

P.C.  FUNDS 

19,860.92 

GRAND  TOTAL 


468,167.01 


EXPENDITURES 

P.C.  FUNDS 

LIBRARY 

CHARITY 

GREAVES 

CROFT 


12,916.75 

1,926.22 

0 

2,650.00 

25.00 


RESPECTFULLY  SUBMITTED, 


CHARLES  CASALE 
GEORGE  EVANS,  JR. 
MICHAEL  PATTERSON 
TRUST  FUND  COMMISSIONERS 
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MATURING  DEBT  AND  INTEREST 


BALANCE 

07/01/91 

PRINCIPAL 
FY  1992 

INTEREST 
FY  1992 

BALANCE 

07/01/92 

HIGH  SCHOOL 
REMODEL  - 1972 
950,000.00 

45,000. 

45,000. 

2,250.00 

0 

OLD  CONN  PATH  1985 
1985  - 705,000 

255,000. 

75,000. 

17,662.50 

180,000. 

LIBRARY  - 1985 
1,250,000 

625,000. 

125, 000. 

39,062.50 

500,000. 

MUNICIPAL 
PURPOSE  - 1985 
475,000 

170,000. 

40,000. 

10,400.00 

130,000. 

SEPTAGE  FACILITY  - 1985 
150, 000.00 
WAYLAND'S  SHARE 

75,000. 

15,000. 

4,687.50 

60,000. 

SEPTAGE  FACILITY  - 1985 
150,000.00  . 

SUDBURY’S  SHARE 

75,000. 

15,000. 

4,687.50 

60,000. 

STREET  BTMT  - 1986 
LAKESHORE  DRIVE 
120,000.00 

23,000. 

23,000. 

678.50 

0 

LANDFILL  LINER  - 1986 
110,000.00 

22,000. 

22,000. 

649.00 

0 

ROAD  - 1987 
4,500,000.00 

3,150,000. 

450,000. 

166,950.00 

2,700,000. 

MULTI  - PURPOSE  - 1988 
1,490,000.00 

830,000. 

215,000. 

47,560.00 

615,000. 

MULTI  - PURPOSE  - 1989 
2,895,000.00 

2,525,000. 

355,000. 

145,545.00 

2,170,000. 

AUTOMATED  VOTING  SYSTEM 
24,000.00 

16,000. 

8,000. 

1,160.00 

8,000. 

MULTI  - PURPOSE  - 1990 
1,390,000.00 

1,390,000. 

150,000. 

77,562.50 

1,240,000. 

1991 

6,180,000.00 

0 

0 

0 

6, 180,000. 
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LANDFILL  CAP 

480.000. 00 

LOKER  SCHOOL 

1.400.000. 00 


- 1991 


0 


REMODEL  - 1991 


0 


RESPECTFULLY  SUBMITTED, 


0 480,000 

0 1,400,000 


ALTON  S.  WEBB 
TREASURER/ COLLECTOR 
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BOARD  OF  ASSESSORS 


This  is  the  Annual  Report  for  Fiscal  Year  1992  (calendar  year  1991)  from 
the  Board  of  Assessors.  The  Board  members  are: 

Francis  Aurelio 
George  Mead 
John  Sherwood 

The  members  of  the  office  staff  are: 

Molly  Reed,  Administrative  Assistant 
Sally  Drake,  Principal  Clerk 

One  of  the  Assessors'  duties  is  to  value  real  estate  at  full  fair  cash 
value  as  of  January  first  of  a given  year.  Ever  since  the  passage  of 
Proposition  2 1/2,  the  Department  of  Revenue  has  enforced  this  provision 
by  reviewing  the  assessments  in  each  community  triennially,  and  a full 
revaluation  is  usually  indicated.  Wayland's  next  review  will  be  for 
Fiscal  Year  1994  and  the  statistics  of  our  assessments  in  the  declining 
real  estate  market  indicate  that  a revaluation  will  be  necessary.  The 
Board  has  recommended  that  this  be  done  "in-house",  using  local 
personnel  rather  than  entering  into  a turn-key  contract  with  a 
revaluation  company. 

The  Board  believes  that  this  approach  to  revaluation  will  provide  the 
Town  a significant  cost  saving  and  by  making  the  accountability  local 
will  assure  taxpayers  more  nearly  equitable  assessments.  Town  Meeting 
approval  will  be  required  for  the  transfer  of  funds,  appropriated  in 
1991  and  1992  in  anticipation  of  entering  a revaluation  contract,  to  the 
Assessors'  salary  account. 

The  quarterly  tax  billing  system  continues  to  be  confusing  for  some 
people,  not  without  reason.  The  first  two  quarterly  PRELIMINARY  bills 
were  due  on  August  1 and  November  1,  and  the  third  quarter  TAX  BILL 
(mailed  on  December  31)  was  due  on  February  3,  1992  because  the  first 
fell  on  a Saturday.  Abatement  applications,  on  the  other  hand,  cannot 
be  accepted  more  than  thirty  days  from  the  date  of  mailing  of  the  TAX 
BILL;  there  is  no  provision  in  the  statute  that  would  allow  us  to  extend 
the  deadline  date  for  abatement  filing  that  falls  on  a holiday  or  on  a 
weekend. 

Please  take  note  that  abatement  applications  can  be  filed  only  once  a 
year  and  that  time  span  is  thirty  days  (30)  from  the  date  of  mailing  of 
the  TAX  BILL.  Under  the  quarterly  billing  system,  the  TAX  BILL  is 
always  scheduled  to  be  mailed  in  the  month  of  December;  this  should 
eliminate  some  of  the  uncertainty  we  have  experienced  in  the  past 
concerning  proper  filing  dates.  Information  on  the  procedure  for  filing 
an  abatement  is  printed  on  the  back  of  your  tax  bill.  Please  call  the 
Assessors'  office  for  further  details. 

The  Assessors  office  handled  169  exemption  applications.  These 
exemptions  are  deductions  on  real  estate  tax  bills  for  various  reasons 
such  as  disabled  veterans,  senior  citizens,  surviving  spouses,  and  grave 
financial  conditions.  At  the  Special  Town  Meeting,  Article  5 was 
accepted,  which  increases  income  requirements  from  $20,000  to  $40,000 
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for  senior  citizens  applying  for  Clause  41A  Tax  Deferral.  Each 
application  must  be  handled  on  an  individual  basis  to  insure  legal 
compliance.  Once  a decision  has  been  made,  the  Board  notifies  the 
taxpayer.  If  the  exemption  is  granted,  a certificate  is  issued;  if 
denied,  a denial  notice  is  sent. 

The  Assessors  office  records  all  property  ownership  changes.  The  South 
Middlesex  Registry  of  Deeds  sends  us  copies  of  real  estate  transfers, 
two  to  three  months  after  the  transaction.  The  real  estate  file  can 
only  be  updated  for  new  owners  at  the  end  of  the  fiscal  year.  If  you 
have  an  address  change,  please  notify  our  office  staff  so  that  the  bill 
will  get  mailed  to  the  correct  address.  In  1991  the  Town  processed 
approximately  300  real  estate  transactions. 

The  Town's  Assessment  data  is  as  follows: 


FISCAL  YEAR 


ASSESSED  VALUE 


TAX  LEVY 


TAX  RATE 


1992 

1991 

1990 


1,332,024,252 

1,320,264,164 

1,310,935,157 


19,261,893.35  14.57 
18,338,709.70  14.06 
16,373,580.38  12.49 


*TAX  RATE  EXPRESSED  IN  $/l,000  OF  VALUATION. 


VALUATION  BY  CLASS: 


CLASS 


RESIDENTIAL 

OPEN  SPACE 

COMMERCIAL 

INDUSTRIAL 

PERSONALTY 

TOTALS 


CERTIFIED  NEW 


FISCAL  YEAR 
1992 

1,225,975,586 

0 

61,010,966 
24, 130, 800 
10,906,900 

1,322,024,252 


FISCAL  YEAR 
1991 

1,222,744,421 

0 

62,582,593 
24, 130, 800 
10,806,350 

1,320,264,164 


FISCAL  YEAR 
1990 

1,212,911,840 

0 

62, 811, 147 
26,429,200 
8,782, 970 

1,310,935,157 


FISCAL  YEAR 


$ INCREASE  TO  TAX  LEVY 


1992  205,560 

1991  335,715 

1990  344,544 

The  Assessors  office  also  handles  excise  bills.  To  date,  Wayland  has 
received  and  issued  12,222  for  calendar  year  1991.  Over  twenty  percent 
of  these  bills  must  have  an  adjustment  or  an  abatement.  In  order  to 
receive  an  abatement,  the  owner  must  supply  proof  of  what  happened  to 
the  car  and  the  plate.  Just  returning  the  plate  does  not  justify  an 
abatement.  This  year  the  Registry  of  Motor  Vehicles  installed  its  NON- 
RENEWAL system.  A person  marked  for  non-renewal  is  denied  all  license 
and  registration  privileges  until  all  taxes  have  been  paid.  Filing  an 
abatement  application  does  not  stay  the  collection  of  the  tax.  The  tax 
is  to  be  paid  as  billed,  when  an  abatement  is  granted  a refund  will 
follow.  Please  do  not  ignore  an  excise  bill.  There  are  usually  two 
years  of  excise  coming  into  the  office  at  the  same  time. 
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MOTOR  VEHICLE  EXCISE: 


NUMBER  OF  BILLS 
TOTAL  VALUE 
TAX  LEVIED 
ABATEMENTS 


BOAT  EXCISE: 

NUMBER  OF  BILLS 
TAX  LEVIED 
ABATEMENTS 


1992 

11,292 

36,973,040 

870,249.52 

25,704.82 


65 

20,980 

181.00 


1991 

12,222 

42,545,772 

906,147.69 

32,702.61 


63 

20,800 

515.56 


1990 

12,510 

44,877,937 

955,346.11 

38,372.55 


93 

41,650 

836.00 


The  Board  of  Assessors  would  like  to  thank  all  other  Boards  for  their 
help  and  cooperation. 


RESPECTFULLY  SUBMITTED, 


Francis  Aurelio 
George  Mead 
John  Sherwood 
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CABLE  TV  COMMITTEE 


During  1991-1992,  the  Cable  TV  Committee  met  to  continue  its  service  as 
a liaison  between  Continental  Cablevision  and  the  residents  of  the  Town. 
Although  both  the  cable  studio  and  the  cable  committee  experienced  some 
personnel  changes,  this  past  year  was  a productive  one  and  the  credit 
once  again  goes  to  the  Program  Director  and  the  active  Wayland 
volunteers . 

In  the  studio.  Program  Director  Fred  Diehl  resigned  in  March  to  accept 
another  position  within  Continental  Cablevision;  he  was  replaced  by  Lisa 
Arnone,  who  received  a warm  welcome  to  Wayland  at  an  informal  reception 
in  Fred's  honor  hosted  by  many  of  the  volunteers.  On  the  committee, 
both  Ed  Grosso  and  Peggy  Lambert  moved  out  of  Wayland  and  will  be 
replaced  as  needed  for  1992-1993.  The  services  of  all  three  of  these 
individuals  will  be  missed. 

With  respect  to  programming  and  related  activities,  1991-1992  featured  a 
number  of  new  programs  and  services,  as  well  as  a continuation  of  those 
that  had  been  successful  in  the  past.  Some  examples  include  the 
following: 

• Continued  live  coverage  of  all  nights  of  the  Town  Meetings  held  in 
the  fall  and  spring. 

• Growth  of  the  Wayland  Sports  Network  (WSN) : volunteers  have  now 

covered  every  high  school  sport  at  least  once  and  Russ  Ashton 
received  a Conti  Award  (in  competition  with  other  cities  and  towns 
serviced  by  Continental)  for  local  sports  coverage.  WSN  usually 
covered  two  games  weekly  and  cablecast  the  "Game  of  the  Week"  on 
Thursday  night;  in  addition,  WSN  produced  the  bimonthly  "Coaches' 
Corner"  talk-show  program,  hosted  by  Coach  Tom  Dubie  and  a high 
school  student. 

• Continuation  of  several  established  and  popular  series,  including 
"Exercise  Your  Potential"  with  Wendy  Ananis;  "Beacon  Hill  Update" 
with  Rep.  Hasty  Evans;  and  "Community  Pulse"  with  George  Norton. 

• Coverage  of  numerous  arts  and  entertainment  events  (e.g.,  Wayland 
Little  Theatre  Concert  Series,  Summer  Band  Concert  Series,  Wayland 
High  School  and  Middle  School  Band  Concerts,  and  the  high  school 
theatrical  production  of  "Being  Frank") . Also,  Betsy  Moyer  received 
a Conti  Award  for  producing  the  musical  presentation  by  the  Russian 
Chamber  Chorus . 

• Continuing  coverage  of  local  government  meetings  and  events  (e.g.. 
League  of  Women  Voters  Candidates'  Night  in  April). 

• Special  events  like  the  Wayland  High  School  graduation,  the  eighth- 
grade  class  trip  to  Washington,  D.C.,  and  the  spelling  bee 
fundraiser. 

• Other  special  programs,  including  "Acting  Up  in  Kennebunk, " a 
documentary  that  covered  a protest  by  AIDS  activists  outside 
President  Bush’s  summer  home,  and  "AIDS  After  Magic,"  an  interview 
with  Dr.  Marshall  Forstein. 
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• The  purchase  of  two  new  Amiga  computers  to  facilitate  the  preparation 
of  graphics  for  the  Community  Bulletin  Board  and  for  live  or  taped 
productions . 


In  the  area  of  training,  either  Fred  Diehl  or  Lisa  Arnone  offered  three 
six-week  production  workshops  in  the  studio  during  the  year,  as  well  as 
specialized  editing  and  graphics  workshops.  As  always,  these  workshops 
were  free  and  open  to  any  interested  residents.  In  addition,  short 
workshops  were  held  for  three  groups  of  Girl  Scouts,  who  successfully 
taped  and  produced  a commercial  or  interview  segment  in  order  to  earn 
their  communications  badge. 

Wayland  Channel  13' s programming  schedule  is  now  regularly  printed  in 
the  Town  Crier,  a service  that  will  provide  viewers  with  information 
about  coming  events.  The  program  director's  30  hours  of  service  to 
Wayland  is  usually  rendered  from  Tuesday  to  Friday,  depending  on  which 
events  are  being  covered.  Cablecasting  occurs  during  the  school  year  on 
Tuesdays  and  Thursdays  from  4:00  - 9:00  P.M.  (or  later)  and  6:00  - 9:00 
P.M.  (or  later),  respectively.  In  the  summer,  cablecasting  is  limited 
to  the  Tuesday  schedule. 

During  the  summer  of  1992,  and  with  the  cooperation  of  Continental 
Cablevision ' s Weston  personnel,  Wayland' s Channel  13  studio  was 
temporarily  moved  to  the  Weston  studio  while  Wayland  High  School  was 
being  renovated.  The  return  to  the  Wayland  studio  is  tentatively 
scheduled  for  October,  1992. 

For  the  coming  1992-1993  programming  year,  Lisa  Arnone  and  the 
volunteers  plan  another  active  schedule.  In  addition  to  continuing 
existing  programs  and  services,  there  are  plans  for  a new  magazine-type 
program,  more  of  a focus  on  senior  citizens,  and  more  involvement  by 
high  school  students.  Another  new  program,  "Sounds  of  Wayland",  is  in 
production  and  is  expected  to  be  aired  sometime  after  the  return  to  the 
Wayland  studio. 

During  1992-1993,  the  Cable  TV  Committee  will  continue  to  act  as  a link 
between  Continental  Cablevision  and  the  residents  of  Wayland,  and  will 
work  to  encourage  more  programs,  new  ideas,  and  in  particular,  the 
involvement  of  more  volunteers.  It  is  because  of  the  efforts  of  these 
volunteers  that  cable  television  in  Wayland  has  grown,  and  it  is  only 
with  their  continued  support  that  future  successes  will  be  achieved. 

RESPECTFULLY  SUBMITTED, 

J.  STEPHEN  COLLINS,  CHAIRMAN 

Edwin  H.  Grosso,  Jr. 

Margaret  S.  Lambert 
Kenneth  Levitt 
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CONSERVATION  COMMISSION 


MEETINGS  AND  PERSONNEL:  During  FY92  the  Commission  held  forty-three 

regular  business  meetings.  In  addition,  the  Commission  met  several 
times  to  conduct  field  investigations . 

On  January  15,  1992,  Charles  Hart  died.  Mr.  Hart  served  on  the 
Conservation  Commission  for  23  years.  He  was  a dedicated 
environmentalist  who  worked  enthusiastically  to  protect  the  natural 
environment.  His  wife,  Nancy,  who  also  had  devoted  much  time  and  effort 
to  serving  the  Town  and  community  agencies,  died  a month  later  in  an 
auto  accident. 

Herb  Jacobus  served  as  Chairman  during  FY92.  During  this  term  Mr. 
Jacobus  experimented  with  several  ways  to  shorten  the  meetings . On 
September  10,  1991,  Wendy  Levine  was  appointed  to  serve  a term  until 
June  30,  1993..  A vacancy  on  the  Commission  has  existed  throughout  the 
fiscal  year. 

LAND  ACQUISITION:  The  Commission  considered  new  ways  to  finance  the 

purchase  of  certain  kinds  of  land  parcels  because  of  the  lack  of  funding 
by  traditional  methods. 

Action  was  begun  by  the  Sudbury  Valley  Trustees  to  add  the  Lombard  land 
to  the  Great  Meadows  National  Wildlife  Refuge,  and  also  the  Boston 
Edison  land  on  Wash  Brook. 

WETLANDS  PROTECTION:  The  administration  and  enforcement  of  the  Wetlands 

Protection  Act  (M.G.L.  Ch.131,  S.40)  accounted  for  a large  portion  of 
the  efforts  of  the  Commission  and  the  Conservation  Administrator  during 
FY92.  Thirty  Requests  for  Determination  of  Applicability  (two  after  the 
fact)  were  received,  resulting  in  the  approval  of  thirty  projects, 
subject  to  written  conditions.  Reports,  reviews  or  follow-up 
discussions  were  held  on  eight  Determinations.  Seventeen  Notices  of 
Intent  were  received  on  projects  affecting  wetlands.  Formal  hearings  on 
these  projects  resulted  in  the  issuance  of  fifteen  Orders  of  Conditions. 
Reports,  reviews  or  follow-up  discussions  were  held  on  the  majority  of 
these  projects.  There  was  one  situation  in  which  work  in  wetlands  was 
allowed  to  proceed  on  an  emergency  basis  prior  to  the  filing  of  a Notice 
of  Intent.  This  was  an  oil  spill  in  close  proximity  to  a major  stream. 
Three  major  projects  concerned  an  irrigation  facilities  at  a golf 
course,  drainage  at  a shopping  center  and  an  office-park  development  on 
Route  30  at  Rice  Road. 

Management  of  Conservation  Land:  Efforts  to  cope  with  diminished  staff, 

as  described  in  the  1991  report,  continued  and  were  intensified.  These 
efforts  consisted  of  attempts  to  enlist  more  volunteer  labor  and  to 
improve  efficiency  of  use  of  mechanical  equipment.  The  Commission  has 
found  it  necessary  to  establish  a land-management  working  group  to 
concentrate  on  management  issues  and  practices. 

The  farming  program,  on  about  95  acres  of  land,  continued  as  before,  but 
was  slightly  changed  administratively  to  comply  with  the  Uniform 
Procurement  Act.  Farming  leases  were  established  for  a five-year  term, 
with  a second  optional  five-year  term. 
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Both  bluebirds  and  bobolinks  successfully  fledged  young  on  the  farmed 
conservation  areas  this  year. 

Renovation  of  the  Damon  Carriage  Shed  continued.  A proposal  was 
submitted  to  convert  it  to  an  educational  center.  Planning  was  begun 
for  dealing  with  two  other  buildings  on  conservation  land:  the  old 

water-system  gate  house  and  the  former  Schoenfield  garage. 

Miscellaneous : Reports  of  wildlife  sightings  were  numerous.  Especially 

exciting  were  the  sightings  of  coyotes  and  least  bitterns.  Also,  beaver 
activity  was  noted  on  Hayward  Brook.  The  Massachusetts  Fish  and 
Wildlife  Service  installed  a special  device  to  manage  the  water  levels 
of  the  brook  and  still  protect  beaver  habitat. 

Several  members  of  the  Commission  and  other  volunteers  participated  in 
the  Third  Annual  Bay  Circuit  Trek.  Hikers  were  met  at  the  Lincoln  town 
line  and  guided  through  private  property  and  conservation  areas  to  the 
Sudbury  town  line. 

Several  fall  and  spring  work  parties  were  held  at  the  Conservation  Areas 
to  clear  trails,  fix  bridges,  and  maintain  the  properties.  The 
Commission  is  constantly  seeking  better  methods  to  increase  public 
participation  in  these  activities  and  solicits  volunteers  and/or 
suggestions . 

The  Commission  offered  a wide  variety  of  public  walks  and  talks  in  the 
fall  and  spring.  These  events  ranged  from  nature  walks  at  Hamlen  Woods, 
beaver-dam  exploration  at  Pod  Meadow,  Thanksgiving-day  hiking,  and  bird- 
migration  walks.  The  Commission  co-sponsored  two  events  with  the 
Sudbury  Valley  Trustees.  One  was  a slide  show  on  canoeing  the  Sudbury 
River,  describing  what  to  look  for.  The  other  was  the  Annual  Marsh 
Marigold  walk  at  the  Upper  Mill  Brook  Conservation  Area.  Also,  the 
Commission  worked  with  school  groups  interested  in  the  Sudbury  River. 

RESPECTFULLY  SUBMITTED, 

HERBERT  J.  JACOBUS,  CHAIRMAN 

Frank  Antonell  (Chairman  fcrt  FY93) 

Barbara  Howell 
Wendy  Levine 
Kenneth  A.  Moon 
John  R.  Sullivan 
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COUNCIL  ON  AGING 


The  Council  on  Aging  is  a statutory  body,  mandated  by  the  Federal 
Government,  established  by  the  State  and  appointed  by  the  Selectmen. 

The  Board's  nine  members  address  the  needs  and  concerns  of  Wayland's 
2,200+  adults  over  60  years  of  age.  The  COA,  as  part  of  the  State 
network  for  Elder  Services,  applied  for  and  received  grant  monies  from 
the  Executive  Office  of  Elder  Affairs  and  Baypath  Senior  Citizen's,  Inc. 
The  grant  monies  were  used  to  fund  part  time  staff  positions, 
educational  and  arts  programs  and  in-service  training. 

All  COA  services,  programs  and  facilities  (including  the  Senior  Center 
and  the  Wayland  Art  Center)  are  administered  by  the  Executive  Director. 
The  position  of  Executive  Director  is  held  by  Judy  Knauer  and  Karen 
Marciante  as  a job  share  which  enables  the  COA  to  benefit  from  the 
different  yet  complementary  skills  of  each.  The  COA  began  FY  1992  with 
the  much  anticipated  return  to  our  'home  site'  in  the  rear  of  the  Town 
Building  after  the  renovations  to  the  Town  Building  were  completed.  As 
the  renovations  did  not  include  money  for  comfortable  furniture  or 
drapes,  the  COA  appealed  to  other  Senior  oriented  groups  for  assistance. 
The  Friends  of  Wayland  Seniors  donated  $2,000  and  the  Senior  Citizens 
club  donated  $1,000  to  help  purchase  comfortable,  upholstered  chairs  for 
our  reading  corner  and  install  fabric  valences  over  our  many  windows. 


COA  STAFF  AND  FUNDING  SOURCE: 

Judy  Knauer  & Karen  Marciante 

Ann  Sico 

Kathy  DeShaw 

Genevive  Gaw 

Fern  Taylor 


Executive  Director  (Town) 
Outreach  Worker  (Formula  Grant) 
Nutrition  Coordinator  (SMOC) 
Senior  Aide  (Baypath  AOA) 

Meals  on  Wheels  (SMOC) 


The  Town  Meeting  voted  in  April  to  partially  fund  the  Outreach  Workers 
position  beginning  in  FY  1993. 


The  COA  could  not  function  without  the  more  than  160  dedicated 
volunteers  who  contributed  10,894  hours  of  their  valuable  time  worth 
$72,284  (at  current  prevailing  rates  supplied  by  the  Executive  Office  of 
Elder  Affairs) . Volunteer  opportunities  exist  in  many  areas  from  daily 
reassurance  calls  to  homebound  elders  (nearly  1,000  hours  this  year),  to 
tax  assistance  (over  180  hours  this  year  by  certified  accountants),  and 
intergenerational  programs  (over  800  volunteer  hours)  to  name  a few. 
Volunteers  also  assist  in  developing  and  presenting  the  over  60  programs 
and  activities  offered  at  the  Senior  center  this  year. 

The  Outreach  Worker  enables  the  COA  to  better  meet  the  needs  of  the 
homebound,  frail  elders  of  Wayland.  The  Outreach  Worker  established 
office  hours  at  both  senior  housing  sites,  serving  over  70%  of  the 
residents.  Many  residents  of  senior  housing  'age  in  place'  meaning  when 
they  moved  into  senior  housing  they  were  independent  but  over  time  have 
become  less  independent  and  need  transportation  and  insurance 
assistance,  in  addition  to  planned  recreational  and  social  opportunities 
in  order  to  maintain  a level  of  independence.  The  Housing  Authority  is 
unable  to  provide  this  kind  personal  assistance  and  counseling  but  works 
closely  with  the  Outreach  Worker  in  her  efforts.  The  Outreach  Worker 
also  works  with  clients  in  the  community  at  large  who  are  applying  for 
fuel  assistance  (14),  she  coordinates  snow  shoveling  jobs  with  Wayland 
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High  School  students  (24),  refers  homebound  seniors  to  other  direct  care 
agencies  (18)  and  meets  with  seniors  and  their  families  counseling  on 
transportation,  Medicaid,  tax  abatement,  meals  on  wheels  and  alternative 
living  arrangements  and  general  insurance  issues  (66) . 

Transportation  services  for  the  elderly  and  the  disabled  are  provided  by 
the  COA  through  its  contract  with  JFK  Transportation  Company  in  FY  1992. 
The  Town  appropriated  $25,000  which  in  turn  subsidized  3,144  rides. 
Riders  pay  $1  each  way  in  town  and  $2  each  way  out  of  town,  however,  no 
rider  is  denied  service  if  they  are  unable  to  pay.  A weekly  shopping 
trip  to  Natick  and  Framingham  is  also  available  on  a school  bus.  The 
fares  resulted  in  $5,000  being  returned  to  the  Town. 

An  integral  part  of  the  Senior  Center  is  the  Nutrition  Program 
consisting  of  "Meals  on  Wheels"  five  days  per  week  and  Congregate  Meals 
at  the  Senior  Center  three  days  per  week.  Meals  on  Wheels  delivered 
2,519  meals  and  the  Congregate  Meals  served  4,620  meals  in  FY  1992.  The 
Nutrition  Services  are  augmented  by  "Soup's  On'  a volunteer  effort  where 
seniors  prepare  and  serve  nutritious  soups  in  conjunction  with  a health 
related  program.  The  Soup's  On  program  served  approximately  300  meals 
in  FY  1992.  There  were  also  several  large  special  events  such  as 
cookouts  and  lasagna  dinners . 

In  addition  to  the  highly  successful  Children's  Holiday  Treasury  (with 
over  2,500  craft  items  sold)  the  COA  developed  several  other 
intergenerational  programs,  from  intergenerational  choral  events  to 
square  dancing,  spelling  bees,  literature  discussions,  and  some  in  class 
tutoring.  In  FY  1993  we  will  benefit  from  an  Intergenerational 
Coordinator,  a part  time  consultant,  funded  by  the  Wayland  Public 
Schools  Foundation  to  expand  our  efforts. 

The  COA  was  saddened  this  year  by  the  death  of  two  long-standing  members 
and  community  resources,  Erwin  Paddock  and  Nancy  Hart.  Their  years  of 
service  and  commitment  to  the  Board  will  be  long  remembered. 

The  COA  coordinates  with: 

1.  Baypath  Senior  Services,  by  representation  on  its  Board  of  Directors 
and  through  referrals  to  its  caseworkers. 

2.  Parmenter  Health  Center  to  provide  monthly  blood  pressure  clinics, 
the  annual  flu  clinic  and  related  health  and  social  issues. 

3.  Wayland  Housing  Authority  where  the  Outreach  Worker  has  established 
weekly  hours,  exercise  and  social  events. 

4 . Parks  and  Recreation  in  administering  the  Wayland  Art  Center, 
Intergenerational  Band  Concert  and  Ice  Cream  Social,  assisting  with 
the  Children's  Holiday  Treasury  and  quarterly  printing  of  the  COA 
Senior  Programming  in  the  Park  and  Rec  Bulletin. 

5.  Wayland  Police  and  Fire  Departments  who  respond  to  our  Hotline 
emergencies,  provide  training  on  safety  issues  and  senior  citizen's 
' scams ' . 
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6.  Continental  Cablevision  for  taping  panel  discussions  and 
presentations . 

7.  Wayland  Town  Departments  who  provide  assistance  to  seniors  on 
property  tax  abatements  and  deferrals,  and  other  issues. 


RESPECTFULLY  SUBMITTED, 

FRANCES  BORGER  KLEMPNER,  CHAIR 

Alan  Benjamin 
Dorothy  Blades 
Martha  Bustin 
Charlotte  Kutasz 
Penny  Lazarian 
Skip  Patterson 
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TOWN  COUNSEL 


At  the  conclusion  of  Fiscal  Year  1992,  I completed  my  third  year  as  Town 
Counsel  for  the  Town  of  Wayland.  The  following  is  my  annual  report. 

Overall,  FY92  was  a very  good  year.  No  money  judgments  were  awarded  by 
any  court  against  the  Town.  The  Town  was  not  involved  in  any 
significant  litigation  as  an  active  party.  Financially,  the  legal 
budget  was  exceeded  for  the  first  time  in  several  years.  However,  an 
analysis  of  the  overage  showed  that  virtually  all  of  the  excess  was 
attributable  to  use  of  outside  counsel.  Town  Counsel  fees  and  expenses 
comprised  approximately  50%  of  the  total  FY92  legal  budget. 

During  FY92  Town  Counsel  performed  general  legal  services  for  all  Town 
Departments,  Boards,  Committees  and  Commissions  and  for  the  School 
Department.  Most  Town  employment  relations  law  services  were  performed 
in-house  by  the  Personnel  Office  with  some  assistance  from  Labor 
Attorney  Philip  Collins.  Defense  of  tort  claims  (negligence)  was 
provided  by  insurance  defense  counsel  designated  by  the  Town's  liability 
insurance  carrier.  Defense  of  worker's  compensation  claims  was  provided 
by  counsel  designated  by  the  Town's  self  insurance  group's  claims 
management  service.  Bond  Counsel  services  were  provided  by  the  law  firm 
of  Palmer  and  Dodge.  The  designated  special  counsel  for  the  Town  is  the 
law  firm  of  Kopelman  and  Paige.  Special  Counsel  is  utilized  on  an  as 
needed  basis  to  supplement  or  supplant  Town  Counsels'  services  when 
appropriate . 

Throughout  FY92  Town  Counsel  kept  regular  office  hours  in  Wayland  Town 
Building  on  Thursday  afternoons  and  most  Monday  evenings.  Town  Counsel 
met  with  various  boards  and  committees  on  an  as  needed  basis . Town 
Counsel  also  attended  all  sessions  of  Special  and  Annual  Town  Meeting. 

In  FY92  Town  Counsel  represented  the  town  in  various  legal  proceedings 
in  Middlesex  County  Superior  Court,  the  Land  Court,  Framingham  District 
Court,  Natick  District  Court  and  before  the  Appellate  Tax  Board  and  the 
Civil  Service  Commission.  The  types  of  proceedings  included  zoning  and 
subdivision  appeals,  civil  and  criminal  enforcement  of  zoning  by-law  and 
environmental  code  violations,  a public  building  construction  contract 
case,  a vicious  dog  case,  real  estate  tax  abatement  appeals  and  tax 
title  foreclosure  cases.  The  vast  majority  of  these  cases  and 
proceedings  are  settled  prior  to  trial  or  hearing. 

It  was  my  pleasure  to  serve  the  Town  as  Town  Counsel  this  year. 

RESPECTFULLY  SUBMITTED, 

MARK  J.  LANZA,  TOWN  COUNSEL 
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WAYLAND  CULTURAL  COUNCIL 


The  Wayland  Cultural  Council  is  appointed  by  the  Board  of  Selectmen. 

The  primary  function  of  the  Council  is  to  administer  the  distribution  of 
funds  provided  by  the  Massachusetts  Cultural  Council  (formerly  known  as 
the  Massachusetts  Arts  Lottery  Council) . These  are  funds  from  the 
proceeds  derived  from  Megabucks,  the  Arts  Lottery  game.  In  addition  to 
its  responsibilities  relating  to  these  funds,  the  Council  is  concerned 
with  the  overall  encouragement  and  support  of  cultural  activities  in 
Wayland. 

The  Massachusetts  Cultural  Council  guidelines  for  distribution  of  funds 
states  that  the  local  Cultural  Council  will  decide  how  the  money  will  be 
used  in  their  town  based  upon  applications  for  grants  by  Town  citizens 
and  groups.  There  was  only  one  grant  cycle  this  year  which  had  a state 
deadline  of  February  20,  1992.  Applicants  can  find  applications 
available  a all  times  in  the  Town  Building  (Board  of  Selectmen's 
office) . All  Council  decisions  and  evaluations  are  made  in  open 
meeting. 

For  the  February  20,  1992  grant  period  (December  23,  1991  deadline  for 
applications),  seven  grants  were  approved  locally  and  by  the  State: 

• John  Grabil,  "Sounds  of  Wayland",  a one  hour  musical  documentary  of 
Wayland. 

• Claypit  Hill  School,  "Earth  Mural",  a project  directed  by  muralist 
David  Fichter. 

• Wayland  Public  Library,  Children's  Art  Program  taught  by  artist 
Margret  Krakauer. 

• The  Music  School  at  Rivers,  for  a seminar  on  contemporary  music. 

• Wayland  Public  Library,  a slide/lecture  series  on  women  in  art  given 
by  Wayland  art  historian,  Judy  Schurgin. 

• Wayland  Middle  School  received  a Performing  Arts  Student  Series 
(PASS)  grant  for  a performance  by  the  Underground  RR  Theater  of  "The 
Life  of  Harriet  Tubman". 

The  Wayland  Cultural  Council  has  been  continuing  its  development  of 
Artspace.  This  gallery  located  in  the  Town  Building  has  had 
several  art  exhibits. 


RESPECTFULLY  SUBMITTED, 
EMILY  J.  RUBINFELD,  CHAIR 


Bonnie  Anderson 
Carol  Case 
Judy  Schurgin 
Joanna  Shames 
Carol  Somol 
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DATA  PROCESSING  DEPARTMENT 


The  annual  report  for  Fiscal  Year  July  1,  1991  through  June  30,  1992  is 
respectfully  submitted. 

During  the  past  fiscal  year,  the  Data  Processing  Committee  continued  to 
devote  considerable  effort  to  the  evaluation  of  solutions  to  update  the 
productivity  of  the  current  DEC  computer,  and  requested  that  an 
additional  committee  be  appointed  to  help  with  this  effort.  The  Data 
Processing  Steering  Committee  was  appointed  by  the  Board  of  Selectmen. 

The  focus  of  the  DP  Committee  and  the  DP  Steering  Committee  was  on  word 
processing,  Treasurer/Collector  billing/collections.  Water  Department 
billing/collections  and  human  resources.  The  Annual  Town  Meeting 
approved  funds  to  purchase  hardware/software  for  the  above  applications. 

The  DP  Committee  and  the  DP  Steering  Committee  have: 

1.  Created  the  specifications  for  the  word  processing  hardware. 

2.  After  many  visits  to  local  towns,  found  no  clear  replacement  for  the 
Treasurer/Collector  application. 

3.  After  many  demonstrations  of  software  for  the  Water  Department, 
started  to  obtain  sample  software  to  start  in-house  evaluations. 

4 . Determined  that  the  Human  Resource  package  could  be  implemented  as 
soon  as  a software  vendor  was  selected. 

At  the  end  of  FY92  the  Town  still  has  a running  DEC  system,  but  hopes  to 
increase  the  productivity  by  removing  word  processing  and  the  Water 
Department  system  as  soon  as  possible.  There  is  uniform  concern  that 
all  user  departments  be  involved  in  the  selection  of  the  new  system  and 
that  any  new  applications  be  up  and  running  before  the  old  are  removed. 
This  will  create  a safety  net  in  case  of  unforeseen  problems. 

RESPECTFULLY  SUBMITTED, 

SAUL  BOBROFF 
DATA  PROCESSING  MANAGER 
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1,200 


DOG  OFFICER 


1 


1.  Telephone  Calls  (Approximately) 

2.  Stray  Dogs  Picked  Up  in  Violation  of  Law 

3.  Stray  Dogs  Destroyed 

4 . Dogs  Quarantined 

5.  Dogs  Placed  on  Permanent  Restraining  Order 

6.  Dogs  Destroyed  by  Order  of  Board  of  Selectmen 

Destroy  Order  of  Board  of  Selectmen  Reversed  by 
Court  Decision 


19 

1 

13 

6 

1 


A.  One  Cat  Bite  - person  was  treated  with  rabies  vaccine. 

B.  Two  people  bitten,  but  unable  to  identify  dogs. 

C.  One  owner  had  her  dog  put  to  sleep  after  dog  bit  child 
in  face. 

D.  One  dog  owner  returned  dog  to  animal  shelter  after  the 
quarantine  period  was  passed. 

7.  This  is  the  year  the  cat  population  played  a large  role  in  the  daily 
duties  of  my  office 

A.  Cats  Picked  Up  14 

Most  were  placed  at  Buddy  Humane  Society 

RESPECTFULLY  SUBMITTED, 

MARY  LOU  CHAMBERLAIN 
DOG  OFFICER 
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FIRE  DEPARTMENT 


The  annual  report  for  the  fiscal  year  July  1,  1991  through  June  30,  1992 
is  respectfully  submitted  by  the  Wayland  Fire  Department. 


PERSONNEL 


POSITION 


YEAR  OF  APPT . 


Michael  T.  Murphy  Chief  1990 
James  V.  Cassella  Deputy  Chief/E. M.T.  1968 
Kenneth  W.  Hart  Captain/E. M. T . 1970 
Richard  R.  Morris  Captain/E. M.T.  1966 
Vincent  J.  Smith  Captain/E. M.T.  1978 
Robert  L.  Campana  Lieutenant  1970 
Richard  A.  Gladu,  Jr.  Lieutenant/E. M.T.  1976 
Andrew  W.  Holland  Lieutenant/E. M.T.  1986 
Edwin  P.  Rudenauer  Lieutenant/E.M.T.  1980 
David  G.  Houghton  FF/Mechanic/E . M. T . 1984 
David  C.  Hatfield  Fire  Alarm  Superintendent  1968 
James  P.  Gemelli  FF/Clerk/E.M.T.  1982 
Brian  P.  Burgett  Firefighter/E. M.T.  1987 
Francis  A.  Burke  Firefighter/E. M.T.  1978 
George  J.  Butler  Firefighter  1967 
Henry  W.  Carlson  Firefighter/E. M.T.  1964 
Debra  P.  Durant  Firefighter/E. M.T.  1991 
Earl  T.  Hart  Firefighter/E. M.T.  1983 
Lewis  L.  DeBlanc  Firefighter/E. M.T.  1976 
Philip  L.  McGonagle  Firefighter  1967 
Patrick  L.  McGrenra  Firefighter  1967 
Robert  K.  Newton  Firefighter/E. M.T.  1976 
David  O.  Nordberg  Firefighter/E. M.T.  1991 
Ronald  H.  Rokes,  Jr.  Firefighter/E. M.T.  1981 
Gregory  P.  Tauer  Firefighter/E. M.T.  1981 


CALL  DEPARTMENT 


John  Anderson 

Call 

Peter  Gemelli 

Call 

Thomas  Germano 

Call 

Gregory  Halfpenny 

Call 

Stephen  Kadlik 

Call 

John  Koulalis 

Call 

William  Leone 

Call 

Thomas  Turner 

Call 

Stephen  Williams 

Call 

Firefighter/E. M.T.  1985 
Firefighter  1967 
Firefighter  1982 
Firefighter/E. M. T . 1988 
Firefighter/E. M.T.  1974 
Firefighter  1988 
Firefighter/E. M.T.  1988 
Firefighter  1965 
Firefighter  1982 


INVENTORY  OF  FIRE  DEPARTMENT  AUTOMOTIVE  EQUIPMENT 


1,000 

Gallon  Per  Minute 

Pumping 

Engine 

Ford 

1987 

1,000 

Gallon  Per  Minute 

Pumping 

Engine 

Ford 

1983 

750 

Gallon  Per  Minute 

Pumping 

Engine 

Ford 

1973 

750 

Gallon  Per  Minute 

Pumping 

Engine 

Ford 

1963 

75' 

Ladder  Truck 

Ford 

1960 

Modular  Ambulance 

Ford 

1991 

Fire 

Alarm  Truck 

Ford 

1986 

Chief 

' s Car 

Ford 

1984 

Pick 

Up  Truck 

Ford 

1987 
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P RO PERTY  DAMAGE  - 5 YEAR  COMPARISON 


1987-  1988 

1988  - 1989 

1989  - 1990 


$ 71,825.00 

184.650.00 

173.750.00 


1980  - 1991 
1991  - 1992 


$ 781.429.00 

351,500.00 


ALARMS  ANSWERED  (ALL  INCIDENTS  - 5 YEAR  COMPARISON 


1987  - 1988  1,022 

1988  - 1989  1,066 

1989  - 1990  960 


1990  - 1991  1,106 

1991  - 1992  1,837 


CLASSIFICATION  OF  INCIDENTS  1991  - 1992 


Fire  Emergencies  249 
Medical  Emergencies  506 
Other  Emergency  Services  527 
Fire  Alarm  System  Work  173 
Inspection  & Permit  Work  310 
Training  Sessions  72 


TOTAL 


1,837 


PERMITS  ISSUED  1991  - 1992 


Oil  Burning  Equipment  Alteration  75 
Blasting  4 
Black  Powder  Storage  3 
Liquefied  Petroleum  Storage  14 
Smoke  Detector  Compliance  Certificate  312 
U.G.  Tank  Removal/Install  9 
Incident  Report  Copy  23 
Building  Plan  Review  <10  46 
Environmental  Study  UST  3 
Storage  Flammable  L,S,G  4 
Outdoor  Burning  820 


TOTAL  1,314 


Building  plans  for  residential  and  commercial  occupancies  are  submitted 
to  the  Wayland  Fire  Department  for  review  and  approval.  Completed  fire 
alarm  systems,  fire  sprinkler  systems,  and  other  safety  systems  are 
inspected  and  tested  by  the  Wayland  Fire  Department  before  buildings 
within  the  Town  of  Wayland  are  occupied. 


All  residential  buildings  within  the  Town  of  Wayland  are  required  to  be 
equipped  with  smoke  detectors.  The  Wayland  Fire  Department  remains 
available  to  advise  the  citizens  of  Wayland  where  to  locate  the  smoke 
detectors . 


Captain  Smith  has  implemented  a lock  box  program  for  the  elderly.  This 
system  provides  a safe,  quick,  and  secure  means  of  access  to  a home. 

The  lock  box  system  has  become  mandatory  for  all  new  commercial 
construction  and  major  renovations.  Captain  Smith  may  be  contacted  for 
additional  information. 
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The  Fire  Department  is  continuing  to  seek  means  to  offset  the  reduction 
in  revenues  caused  by  the  present  financial  situation.  An  agreement  was 
reached  with  the  Firefighters  Union  that  has  enabled  the  Department  o 
reduce  its  Ambulance  callback  budget  by  $10,000.00.  The  Fire  Department 
continues  to  aggressively  pursue  those  causing  hazardous  materials 
incidents  in  order  to  recover  the  cost  of  responding. 

Federal  and  State  regulations  require  mandatory  training  for  all 
personnel  for  EMT  certification,  blood  and  airborne  particle 
contamination  and  hazardous  materials  operational  response.  All  members 
received  and  passed  the  Safe  Driving  Emergency  Vehicle  Course  given  by 
the  National  Safety  Council.  This  will  insure  the  citizens  that  the 
streets  will  be  safer  for  and  during  the  Emergency  vehicle  response  and 
reduces  the  costs  for  vehicle  repair. 

The  Fire  Department’s  annual  business  inspection  program  continues  in 
the  Town  with  good  success  in  correcting  problems  while  receiving 
excellent  cooperation  from  the  business  community. 

Quarterly  inspections,  mandated  by  law,  are  conducted  in  all  schools, 
nursing  homes,  municipal  buildings,  day  care  centers,  and  places  of 
assembly.  Fire  drills  are  conducted  four  times  per  year  at  all  schools. 

To  assist  the  Department  of  Environmental  Protection,  the  Fire 
Department  has  inspected  installations  of  stage  III  vapor  recovery 
systems  in  most  service  stations,  which  are  required  to  have  vapor 
recovery  by  May  of  1993. 

The  Fire  Department  provides  a spokesman  for  Schools,  civic  groups, 
church  groups,  or  any  interested  group  that  requests  a Fire  Department 
member  to  speak.  An  open  house  is  held  at  the  Fire  Department  in 
October  of  each  year  with  fire  safety  and  prevention  demonstrations  for 
children  and  adults.  All  residents  of  Wayland  are  invited  to 
participate. 

Younger  children  are  taught  National  Fire  Protection  Association 
approved  fire  safety  concepts.  The  program  was  expanded  this  year  to 
include  Kindergarten  through  Grade  2 levels  in  the  school  system  which 
was  visited  by  a Wayland  Fire  Department  member.  The  Fire  Captain 
conducted  a fire  safety  demonstration  followed  by  a tour  of  a fire 
engine.  Seven  hundred  and  eighty  nine  children  participated. 

Adult  programs  can  be  designed  to  fit  any  need  or  interest  and  can 
include  Fire  Prevention  concepts  or  informational  programs  about  the 
Wayland  Fire  Department  itself. 

Firefighter/EMT' s Debra  Durant  and  David  Nordberg  were  hired  to  fill  the 
vacancies  left  by  Captain  Fred  Halfpenny  and  Firefighter  Ralph  Shanley 
upon  their  retirements  in  the  spring  of  1991.  Firefighter/EMT  Durant  is 
a former  member  of  the  Cocoa  Beach,  Florida  Fire  Department  and  she  is 
the  first  female  ever  to  be  appointed  to  the  Wayland  Fire  Department. 
Firefighter/EMT  Nordberg,  a Wayland  resident,  is  also  a certified 
Paramedic.  Both  members  are  highly  qualified  individuals  who  are 
expected  to  contribute  a great  deal  to  the  Wayland  Fire  Department. 
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I would  like  to  take  this  opportunity  to  thank  the  citizens  and  business 
community  of  Wayland  for  their  support  and  cooperation.  My  sincerest 
and  deepest  thanks  go  to  the  Honorable  Board  of  Selectmen,  members  of 
the  Wayland  Fire  Department,  other  Department  heads.  Finance  Committee, 
and  all  other  Town  committees  and  boards  for  their  guidance  and 
cooperation. 


RESPECTFULLY  SUBMITTED, 

MICHAEL  T.  MURPHY 
CHIEF  OF  DEPARTMENT 
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BOARD  OF  HEALTH 


The  Wayland  Board  of  Health  respectfully  submits  its  report  for  Fiscal 
Year  1992. 

Board  Members:  Chester  B.  Black 

Suzan  A.  Frey,  M.S.,  C.S.P. 

Mary  E.  Olson 

During  Fiscal  Year  1992,  Mary  Olson  served  as  chairman. 

Staff:  Deborah  J.  Halko,  M.S.,  R.S.,  Director 

Janet  M.  Phylis,  Administrative  Assistant 

Part-time  Staff/ 

Consultants:  Marchionda  & Associates,  Inc.,  Consulting  Engineers 

Constance  Bottari,  Dead  Animal  Collector  (July-Oct.) 
Francis  J.  McCue,  Dead  Animal  Collector  (Nov. -June) 
Stanley  J.  Sosnicki,  Sanitarian 
Bruce  S.  Sweeney,  Animal  Inspector 

Volunteer  Staff:  Jack  Peters,  Ph.D.,  Representative  to  the  Operational 

Review  Committee  for  Wayland-Sudbury  Septage  Facility 

John  Pratt,  Ph.D.,  Commissioner,  East  Middlesex 
Mosquito  Control  Program 

Maxine  Rosenthal,  Representative  to  Youth  Advisory 
Committee 
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STATISTICS  AS  OF  JUNE  30,  1992 


The  following  licenses  and  permits  were  issued  by  the  Board  of  Health 


Animal  Keeping  20 

Burial  45 

Disposal  Works  Construction  (new)  31 

(alterations)  29 

(repairs)  49 

Permit  Renewal  2 

Revision  of  Previously  Approved  Plan  9 

Disposal  Works  Installer  24 

Food  Permits: 

Food  Service  Establishment  26 

Limited  Food  Service  9 

Frozen  Dessert  Mfg.  3 

Milk  and  Cream  34 

Mobile  Canteen  1 

Retail  Food  Establishment  7 

Limited  Retail  Food  8 

Temporary  Food  Permit  13 

Funeral  Director  2 

Guest  House  1 

Pool:  Construction  (private)  8 

Installer  1 

Annual  Operation  (semi-public)  11 

Recreational  Camp  for  Children  2 

Refuse  Collection  (#  of  trucks)  18 

Septage  Hauler  (#  of  trucks)  26 

Communicable  Diseases  reported  to  the  Board  of  Health: 

Campylobacter  2 

Chickenpox  9 

Giardiasis  2 

Meningitis  (aseptic)  1 

Salmonellosis  3 

Shigellosis  1 
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BOARD  OF  HEALTH  FOCUS 


Because  of  new  technology  and  the  changing  environment,  the  Board 
continuously  monitors  and  revises  current  Board  of  Health  programs, 
services,  and  regulations  to  ensure  that  information  is  relevant  and 
effective.  Likewise,  the  need  for  new  programs  and  services  is  assessed 
and  new  programs  implemented  as  deemed  necessary. 

Accordingly,  the  Board  of  Health,  in  its  on-going  efforts  to  preserve 
and  enhance  the  health  and  safety  of  the  community,  the  Board  reviews 
and  revises  its  regulations  as  necessary,  and  pursues  enforcement  of 
these  regulations.  Additionally,  the  Board  has  continued  its 
investigation  of  developing  a program  for  the  installation  of  ground 
water  monitoring  wells  in  the  town  for  the  purposes  of  monitoring  ground 
water  elevations  and  quality,  and  of  establishing  a permanent  household 
hazardous  waste  collection  facility. 

The  Board  continues  to  uphold  its  responsibilities  of  enforcement  of 
State  and  local  regulations,  implementation  of  special  programs,  and  the 
provision  of  inspectional  and  special  health  services. 

The  department  oversees  the  daily  management  of  public  health  and 
environmental  health  programs  such  as  subsurface  sewage  disposal,  food 
service,  housing,  public  and  semi-public  swimming  pools  and  Town  beach, 
recreational  day  camps,  insect  and  rodent  control,  animal  inspection, 
and  air,  water,  and  environmental  control. 

Additionally,  the  department  collects  communicable  disease  statistics 
for  reporting  to  the  Department  of  Public  Health,  certifies  death 
certificates  and  issues  burial  permits,  issues  licenses  as  reported  in 
the  Statistics  section,  and  reviews  subdivision  plans  and  building 
permit  applications. 

The  Board  continues  to  monitor  the  provision  of  special  services  such  as 
mosquito  control  through  the  East  Middlesex  Mosquito  Control  Project; 
mental  health  services  through  Metrowest  Youth  Guidance  Center  and 
Trinity  Mental  Health  Center;  public  health  and  school  health  nursing 
services  through  Parmenter  Health  Center;  and  household  hazardous  waste 
collection. 
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P ARMEN TER  HEALTH  CENTER,  INC. 


The  Wayland  Board  of  Health  contracts  with  the  Parmenter  Health  Center 
for  the  provision  of  public  health  and  school  health  nursing  programs. 
The  Wayland  Board  of  Health  and  the  Parmenter  Health  Center  work  in 
close  collaboration  to  coordinate  the  programming  to  meet  the  public 
health  nursing  and  allied  service  needs  of  the  community.  Parmenter 
Health  Center  is  licensed  as  a Home  Health  Agency  by  the  Commonwealth  of 
Massachusetts.  Services  include  public  health  nursing,  physical 
therapy,  occupational  therapy,  speech  therapy,  medical  social  work, 
nurse  practitioner  services,  nutrition  counseling,  homemaker/home  health 
aide  and  companion  services,  and  health  education.  Services  are 
provided  at  Parmenter  Health  Center,  at  individuals'  homes  via  a home 
health  program,  and  at  community  sites  (139  visits  rendered) . 

The  Parmenter  Pantry  Program  which  distributes  food  to  Wayland  families 
in  need  on  a monthly  or  emergency  basis  distributed  approximately  542 
food  packages.  The  program  is  supported  in  part  by  the  Board  of  Health. 

Some  of  the  specialty  clinics  are  the  Flu  Immunization  Clinic  (450 
immunizations)  held  each  fall  particularly  for  elderly  citizens  and 
others  considered  to  be  in  high  risk  groups.  Hypertension  Monitoring 
(890  clients).  Diabetes  Screening  (32  clients).  Tuberculosis  Screening 
(40  clients).  Mammography  Screening  (53  clients).  Cholesterol  Screening 
(46  clients).  Podiatry  (46  clients).  Skin  Cancer  (20  clients),  and  Lead 
Screening  (20  clients) . Home  visits  to  mothers  with  newborn  infants  are 
made  upon  request.  In  addition,  public  health  education  programs  on 
topics  of  current  importance  are  held  at  the  Center  and  are  open  to  the 
public.  Special  community  events  included  the  Kid's  Health  and  Safety 
Fair,  Healthy  Heart  and  Nutrition  Bazaar  and  an  Informational  Program  on 
the  new  Health  Care  Proxy  Law. 

The  school  health  services  are  provided  in  the  schools  by  both  school 
nurses  and  health  aides.  School  nurses  are  on  the  premises  of  the  two 
elementary  schools  for  two  hours  daily.  A full-time  nurse's  aide  is  on 
duty  in  the  Middle  School  and  a full-time  R.N.  is  on  duty  at  the  High 
School.  The  nurses  and  aides  are  responsible  for  both  routine  and 
emergency  care,  conduct  health  screenings  for  vision,  hearing  and 
scoliosis,  and  participate  in  health  education  programs  as  requested  by 
school  personnel. 


RESPECTFULLY  SUBMITTED, 

CYNTHIA  MAYHER,  R.N.,  M.S.W. 
EXECUTIVE  DIRECTOR 
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METROWEST  MENTAL  HEALTH  ASSOCIATION,  INC. 

During  Fiscal  Year  1992,  MetroWest  Youth  Guidance  Center  provided  over 
1,500  hours  of  mental  health  services  to  individuals  and  families. 

The  greatest  service  utilization,  approximately  51%,  was  experienced  by 
the  "Child  and  Family  Center"  which  helps  children  and  their  families 
with  problems  related  to  learning,  illness,  death,  separation,  and 
divorce. 

The  "Developmental  Disabilities  Program"  helps  individuals  to  adjust  to 
community  living  by  providing  support  and  counseling  services 
(represents  approximately  19%  of  total  hours  provided) . 

"Early  Childhood  Services,"  approximately  15%  of  total  services,  help 
children  from  birth  through  age  six  and  their  families  by  promoting 
emotional,  social  and  educational  development  for  children  and  providing 
parenting  workshops. 

The  "Adolescent  Resource  Team"  provides  immediate  and  extended 
intervention  services  for  teenagers  and  their  families  in  crisis 
(represents  7%  of  the  total  hours  provided) . 

The  "Parent  and  Child  Support  Program"  provides  services  to  families 
experiencing  problems  related  to  child  abuse  and  neglect  through 
intensive  family  treatment,  crisis  intervention,  home  visits, 
counseling,  and  support  groups  (represents  4%  of  total  hours  provided) . 

The  remainder  of  the  services  were  provided  through  "The  Counseling 
Center"  which  provides  mental  health  services  to  adults  (2%  of 
services) ; the  "Latino  Counseling  Program"  which  offers  bilingual  and 
bicultural  mental  health  services  for  children  and  their  families  (1%  of 
services);  the  "Teenage  Pregnancy  and  Parenting  Program"  which  provides 
support  to  young  parents  (less  than  1%  of  services) ; and  "Substance 
Abuse  Services"  which  offer  help  to  children  and  families  with  problems 
due  to  alcohol  and/or  drug  abuse  (less  than  1%  of  services) . All 
services  delivered  by  MetroWest  were  provided  on  an  outpatient  basis. 
Services  were  delivered  at  one  of  the  clinic  sites,  in  a school  or 
community  setting,  or  in  the  client's  home. 

Treatment  was  provided  to  90  clients  and  their  families.  Adults  over 
the  age  of  25  represented  nearly  18%  of  those  seen.  Children  age  3 and 
under  represented  only  3%  of  those  seen.  School  age  children 
represented  the  remaining  79%  of  the  clients  seen. 

Referrals  came  from  the  Wayland  School  System,  directly  from  school 
personnel  or  from  parents  through  the  schools.  The  balance  of  referrals 
came  from  a variety  of  sources  including  state  agencies,  physicians, 
clergy,  and  self-referrals. 

RESPECTFULLY  SUBMITTED, 

MARY  A.  FRATTO 
DIRECTOR  OF  OPERATIONS 
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TRINITY  MENTAL  HEALTH  CENTER,  INC. 


The  Trinity  Mental  Health  Center  is  a licensed,  non-profit,  non- 
sectarian outpatient  community  mental  health  center.  Trinity  is  a 
partnership  clinic  jointly  sponsored  by  the  Massachusetts  Department  of 
Mental  Health  and  the  Trinity  Mental  Health  Association.  Since 
Trinity's  inception  in  1964  and  through  the  support  of  towns  such  as 
Wayland,  Trinity  is  able  to  provide  confidential  comprehensive  mental 
health  services  to  individual  couples  and  families. 

Trinity  has  over  50  full  and  part-time  experienced  clinical 
professionals  that  include  licensed  clinical  psychologists,  social 
workers,  psychiatric  nurses  and  psychiatrists.  Among  the  area  of  staff 
expertise  are  the  treatment  of  children,  families,  adults,  and  the 
elderly,  survivors  of  sexual  abuse,  treatment  of  substance  abuse  as  well 
as  psychological  and  neuro-psychological  testing.  Trinity  also  provides 
treatment  for  persons  with  both  mental  illness  and  substance  abuse 
problems  (dual  diagnosis) . 

Trinity  offers  a strong  psychiatric  component  that  is  available  to  all 
programs,  with  10  full  and  part-time  psychiatrists  on  staff. 

The  Geriatric  Outreach  program  was  established  in  1976  and  presently 
consists  of  two  diagnostic  teams  serving  the  Greater  Framingham  and 
Marlborough  areas . 
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REPORT  OF  THE  EAST  MIDDLESEX  MOSQUITO  CONTROL  PROJECT 


Mosquito  populations  in  1992  exceeded  nuisance  levels  during  early  July 
and  again  in  September.  For  the  remainder  of  the  year  they  were 
generally  below  average.  Eastern  Equine  Encephalitis  was  not  a problem 
in  1992  although  two  isolations  of  a precursor  virus.  Highlands  J,  in 
Middlesex  County  caused  some  concern. 

The  East  Middlesex  Mosquito  Control  Project  conducts  a program  in 
Wayland  consisting  of  mosquito  and  wetland  surveillance,  larval  mosquito 
control,  ditch  maintenance  and  public  education.  The  Project 
participates  as  a component  of  the  State's  Vector  Control  Plan  to 
Prevent  EEE. 

The  objective  of  the  survey  program  are  to  identify  mosquito  breeding 
sites  and  to  quantify  changes  in  the  larval  and  adult  mosquito 
populations  caused  by  weather.  Larval  mosquito  population  data  is 
collected  during  all  larval  control  operations.  Adult  mosquito 
populations  are  monitored  regularly  at  four  trap  sites  around  the  town. 

The  Project's  larval  control  program  relies  on  the  non-toxic,  biological 
larvicide,  Bti  (Bacillus  thuringiensis  var,  israelensis) . A helicopter 
was  used  to  apply  Bti  granules  during  April  over  72  wetland  acres. 

Field  crews  using  a truck-mounted  hydraulic  sprayer  and  portable 
sprayers  applied  Bti  to  20  wetland  acres  when  high  densities  of  larvae 
were  found  breeding  in  stagnant  water.  Following  Hurricane  Bob  the 
Project  provided  survey  data  and  support  for  a State  funded  Bti  pellet 
application  of  234  acres  of  wetland  abutting  the  Sudbury  River  in  South 
Wayland.  This  application  was  the  first  use  of  Bti  as  an  early 
intervention  method  by  the  State  to  prevent  EEE. 

The  goal  of  the  ditch  maintenance  program  is  to  reduce  the  suitability 
of  a wetland  to  produce  mosquitoes.  This  is  accomplished  by  removing 
obstructions  which  have  accumulated  in  a ditch,  thereby  restoring  its 
flow  and  reducing  the  time  stagnant  water  will  remain  in  the  wetland. 

In  Wayland,  a crew  maintained  888  feet  of  ditch  in  a wetland  located 
between  Loring  Lane  and  Mains tone  Road. 

The  Project's  public  education  program  is  designed  to  develop  an 
awareness  within  the  public  and  private  sectors  as  to  their  roles  in 
mosquito  control.  The  Project  serves  as  a resource  to  residents, 
municipal  officials  and  the  local  media  on  controlling  mosquitoes, 
breeding  sites  and  mosquito  borne  diseases. 

The  Project  participated  in  a research  effort  with  Northeastern 
University  on  the  incidence  of  parasitism  affecting  Cq.  perturbans  in 
local  wetlands.  Cq.  perturbans  are  a major  nuisance  species  and  a 
vector  of  EEE.  The  Project  also  conducted  an  operational  trial  of  the 
effect  of  a new  time  release  formulation  of  Altosid  on  the  EEE  enzootic 
vector,  Cs . melanura.  Altosid  is  an  environmentally  sensitive,  non- 
toxic mosquito  larvicide. 

RESPECTFULLY  SUBMITTED, 

DAVID  M.  HENLEY 
SUPERINTENDENT 
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ANIMAL  INSPECTOR 


The  Animal  Inspector  provides  annual  inspection  for  the  Town, 
is  a summary  of  the  annual  animal  inspections: 


Horses 

43 

Goats 

Ponies 

16 

Donkeys 

Cattle 

55 

Swine 

Sheep 

11 

RESPECTFULLY 

SUBMITTED, 

BRUCE  S. 

SWEENEY 

3 

4 
2 


Following 
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HOUSEHOLD  HAZARDOUS  WASTE  COLLECTION 


On  Saturday,  September  28,  1991,  the  Towns  of  Wayland  and  Sudbury 
consolidated  funding  the  efforts  for  the  sixth  annual  Household 
Hazardous  Waste  Collection.  A full  household  hazardous  waste  collection 
was  held  unlike  the  previous  year's  collection  of  paint  and  paint 
products  only. 

The  collection  proved  to  be  successful  in  that  338  Wayland  and  Sudbury 
households  disposed  of  paint  and  paint  products,  pesticides  and 
herbicides,  insecticides,  weed  killers,  acids,  photo  chemicals, 
furniture  strippers,  glues  and  cements,  and  other  unusable  hazardous 
materials.  Approximately  62%  of  the  households  attending  the  collection 
had  not  previously  participated  in  a household  hazardous  waste 
collection. 

A total  of  eighty-four  containers  of  waste  was  collected,  packaged  and 
removed  by  Triumvirate  Environmental,  Inc.  a professional  hazardous 
waste  management  service. 

RESPECTFULLY  SUBMITTED, 

DEBORAH  J.  HALKO 
DIRECTOR  OF  PUBLIC  HEALTH 
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HISTORIC  COMMISSION 


The  Wayland  Historic  Commission,  a seven  member  town  agency  appointed  by 
the  Board  of  Selectmen,  meets  once  a month  to  plan  the  identification, 
evaluation  and  protection  of  Wayland' s archaeological,  cultural  and 
historic  resources. 

The  historic  markers  program  was  solidified  and  flyers  with  information 
were  sent  in  a Wayland  Historical  Society  mailing.  There  have  been 
eighteen  applications  for  the  markers,  a number  of  which  are  now  in 
place.  The  focus  of  this  program  is  to  communicate  information  on  the 
development  of  our  community.  The  Commission  has  been  successful  in 
obtaining  the  expert  advice  and  services  of  our  State  engineers  and 
divers  to  access  the  condition  of  our  "Old  Town  Bridge",  that  is  on  the 
National  and  State  Historical  Register.  This  has  been  done  at  no  cost 
to  the  Town.  The  State  had  "lost"  this  historic  bridge,  on  its  books 
and  were  happy  to  find  it  again.  The  Commission  will  continue  its 
interest  in  the  rehabilitation  of  the  "Old  Town  Bridge".  We  are  now 
starting  to  look  at  the  "Old  Stone  Bridge"  and  its  needs. 

The  Historic  Commission  continues  its  commitment  to  achievement  and 
interest  in  local  history  by  offering  a history  award  at  Wayland  High 
School  Underclassmen's  Award  Ceremony.  The  History  Department  nominated 
Lynn  Swarz,  class  of  '92,  who  has  received  a copy  of  Helen  Emery's  book. 
The  Puritan  Village  Evolves. 

The  Wayland  Archaeology  group,  a very  unique  and  important  sub-committee 
of  the  Historic  Commission,  has  continued  its  data  recovery  work  and 
educational  programs,  which  include  field  work  at  some  of  Wayland 's 
archaeological  sites.  Also  held,  a very  well  attended  slide  program  for 
the  public  interested  in  Wayland 's  ancient  history. 

RESPECTFULLY  SUBMITTED, 

BARBARA  J.  YOUNG,  CHAIRMAN 

Jack  Crimmins 
Paul  Gardescu 
Melinda  Place 
Mary  Reed 
Gretchen  Schuler 
Peter  Stanley 
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HISTORIC  DISTRICT  COMMISSION 


The  Fiscal  Year  1991-92  was  the  busiest  that  the  Commission  has 
experienced  since  its  establishment  over  25  years  ago.  The  principal 
case  was  the  continued  restoration  of  221  Boston  Post  Road,  known  as 
"Kirkside",  by  its  owners  with  the  participation  and  assistance  of  the 
WGBH  Educational  Foundation  under  the  television  program  "This  Old 
House".  This  project  involved  the  Commission  in  many  hearings, 
meetings,  site  visits,  and  television  tapings . The  case  aroused 
considerable  public  interest,  not  only  in  Wayland,  but  also  throughout 
the  United  States  and  several  foreign  countries.  If  Wayland  residents 
did  not  know  about  their  Historic  District  Commission  before,  they 
certainly  should  now.  The  Commission  is  pleased  by  the  result,  drawing 
attention  to  one  of  the  handsomest  buildings  in  the  District. 

Applications  for  Certificates  of  Appropriateness  were  also  received  from 
several  other  properties  in  the  District.  The  owner  of  31  Cochi tuate 
Road  continued  renovations  to  his  building  with  the  goal  of  restoring 
the  entire  building.  The  Wayland  Depot,  through  the  Selectmen, 
requested  approval  to  add  a handrail  to  their  main  entrance.  The 
Wayland  Historical  Society  sought  a Certificate  to  place  an  exterior 
light  alongside  its  driveway,  and  the  owners  of  43  Cochituate  Road  asked 
for  approval  to  place  a storage  shed  at  the  rear  of  their  residence. 

The  final  case  of  the  year  was  the  proposed  addition  to  the  Unitarian 
Church,  a building  of  unusual  historical  importance  and  focal  point  of 
Wayland  Center.  The  Commission  held  several  hearings,  meetings,  and 
site  visits  on  this  important  project  before  a final  plan  was  approved. 

The  Commission  believes  that  its  efforts  continue  to  protect  and 
preserve  the  nineteenth  century  appearance  and  flavor  of  Wayland  Center 
while  accommodating  the  desires  of  the  property  owners  within  the 
District . 

RESPECTFULLY  SUBMITTED, 

GEORGE  K.  LEWIS,  CHAIR 

Shirley  M.  Barnes 
John  C.  Bryant 
Nancy  Cook  Campana 
Jack  Crimmins 
Paul  Gardescu 
Shirley  M.  Secor 
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WAYLAND  HOUSING  AUTHORITY 


The  Wayland  Housing  Authority  (WHA)  was  officially  incorporated  in  1970 
under  MGL  Chapter  121B  as  a public  authority  to  provide  safe  and 
sanitary  housing  for  the  Town  of  Wayland. 

The  Board  of  Commissioners  is  composed  of  four  elected  officials  and  one 
Governor's  appointee.  They  meet  once  a month  and  make  all  major  policy 
decisions.  Responsibility  for  residence  services  and  monitoring  rests 
with  the  WHA's  own  in-house  staff. 

It  is  the  goal  of  the  WHA  to  provide  safe  and  sanitary  housing  for  all 
of  our  residents.  Taxpayers  benefit  through  the  more  efficient  use  of 
public  funds  fostered  by  housing  those  in  need  so  that  they  may  continue 
to  be  productive,  contributing  citizens  of  our  community. 

The  Department  of  Housing  and  Urban  Development  approved  WHA's 
application  for  25  Family  Self-Sufficiency  (FSS)  housing  units  with  an 
annual  authorization  of  $306,000.  Wayland  was  fortunate  to  be  the  only 
community  in  the  Metrowest  area  to  be  selected  to  administer  this  new 
and  innovative  Federal  housing  program.  Using  Section  8 Rental 
Assistance  Certificates,  Family  Self-Sufficiency  seeks  to  empower  public 
housing  residents  to  achieve  economic  independence. 

The  FSS  program  involves  collaboration  with  existing  community  agencies 
to  provide  support  to  rticipating  families.  Each  participating  FSS 
family  will  sign  a five  year  contract  that  spells  out  the  services  to  be 
provided  to  the  family  and  the  obligations  that  the  family  agrees  to 
undertake.  The  head  of  the  family  must  agree  to  training  and  to  retain 
employment.  Once  earnings  are  enhanced,  the  rent  increase  attributable 
to  higher  income  will  go  into  an  escrow  account  enabling  the  family  to 
save  for  future  self-sufficiency  without  further  public  assistance. 

Renovations  to  25  scattered  site  units  have  entered  into  the  second 
phase.  A federal  Comprehensive  Improvement  Assistance  Program  funding 
grant  for  $350,000  was  secured  to  complete  the  renovations  to  Wayland' s 
Family  Scattered  Site  Public  Housing.  This  renovation  phase  was 
completed  at  the  end  of  the  summer.  The  WHA  also  secured  a $130,000 
federal  grant  for  deleading  family  public  housing  units  which  will  begin 
in  1993. 

After  receiving  a Comprehensive  Permit  from  the  Town  of  Wayland  and 
approval  by  the  Board  of  Health,  the  WHA  awarded  the  demolition  and 
reconstruction  contract  for  five  units  of  family  scattered  site  housing. 
These  modular  houses  were  completed  in  September,  1992.  Funding  is 
being  provided  by  a grant  from  the  Department  of  Housing  and  Urban 
Development. 

The  WHA  secured  funding  for  the  upgrade  of  fire  alarm  systems  at  Bent 
Park.  Funding  was  provided  by  the  State's  Executive  Office  of 
Communities  and  Development  Modernization  program. 

A federal  grant  from  the  Federal  Administration  on  Aging  continued 
funding  of  a part-time  Elderly  Outreach  Worker  at  Bent  Park  and 
Cochituate  Village  elderly  housing  employed  by  the  Council  on  Aging. 
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South  Middlesex  Opportunity  Council  funding  for  an  on-site  meals  program 
at  the  Cochituate  Village  Apartments  continues  monthly. 

Government  surplus  food  distributions  are  held  quarterly  for  any 
eligible  person. 

The  Kiwanis  and  Rotary  Clubs  and  volunteers  organized  and  constructed 
raised  garden  beds  at  the  Cochituate  Village  Apartments.  Landscape 
architect  Paul  Gardescu,  a Wayland  resident,  designed  and  coordinated 
the  construction. 

The  Cochituate  Village  Apartments  Tenants  Association  was  established 
and  continues  to  be  an  active  voice  for  our  elderly  residents. 

The  1991  Annual  Town  Meeting  passed  an  article  to  sell  surplus  town- 
owned  land.  The  proceeds  from  sales  will  be  used  to  establish  a Town  of 
Wayland  Housing  Fund. 

The  Town  and  Wayland  Housing  Authority  hired  an  engineer  and  performed 
testing  of  the  soils  in  the  rear  of  the  Public  Safety  Building  to 
examine  the  impact  of  a septic  easement  on  the  Public  Safety  Building. 
The  results  were  favorable.  Approval  of  a septic  easement  on  the  Public 
Safety  Building  by  Town  Meeting  will  pave  the  way  for  construction  of  a 
duplex  unit. 

Because  of  the  high  volume  of  applicants,  the  WHA  stopped  accepting 
applications  for  its  family  housing  programs . 

The  state  has  frozen  Chapter  707  Rental  Certificate  turnover  and 
applications  across  the  Commonwealth  because  of  funding  cuts.  In 
addition,  the  state  has  reduced  the  subsidy  to  a $300  monthly  voucher 
per  resident. 

After  over  ten  years  of  service,  Mary  Antes  left  the  WHA  Board  of 
Commissioners,  having  been  elected  to  the  Board  of  Selectmen.  Susan 
Weinstein  was  appointed  in  her  place.  Robert  Dolan  was  elected  to  fill 
the  vacancy  left  by  Russell  Kramp. 

The  WHA  residents.  Board,  and  staff  have  sustained  hicjh  morale  and  are 
working  together  to  find  ways  to  streamline  operations  and  continue  to 
provide  a high  level  of  services  to  our  residents. 

RESPECTFULLY  SUBMITTED, 

PAUL  DOERR,  CHAIR 

Sandra  Bernstein 
Marie  Butler 
Robert  Dolan 
Susan  Weinstein 

Brian  Boggia,  Executive  Director 
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HOUSING  PARTNERSHIP 


The  Wayland  Housing  Partnership  was  formed  in  the  fall  of  1988  to 
promote  affordable  housing  in  Wayland.  The  mission  of  the  Partnership 
is  to  work  with  private  developers,  various  Town  boards,  and  any 
interested  parties  to  assist  in  the  production  of  affordable  housing. 
Members  of  the  Partnership  are  appointed  by  the  Board  of  Selectmen.  In 
addition  to  representatives  of  the  Planning  Board,  Conservation 
Commission,  and  Housing  Authority,  the  Partnership  includes  members  of 
the  public  at  large  who  bring  expertise  in  building,  financing,  legal 
issues,  etc. 

The  Partnership  has  continued  to  encourage  developers  to  seek  a 
Comprehensive  Permit  for  additional  homes  on  slightly  smaller  lots  than 
permitted  by  current  zoning  where  this  might  be  appropriate.  In  one 
case  we  were  thwarted  because  the  bank  holding  a piece  of  property  was 
under  pressure  to  take  a very  conservative  route  and  release  lots  to  the 
builder  only  as  he  finished  one  house  at  a time.  We  regretted  seeing  a 
fine  opportunity  slip  away.  However,  we  try  to  talk  with  any  developer 
planning  to  build  in  the  Town. 

In  the  spring  we  were  once  again  approached  by  the  developer  who  had 
previously  obtained  a Comprehensive  Permit  for  River  Road,  after  many 
months  of  working  with  the  Partnership.  He  presented  a plan  with 
somewhat  less  density  under  the  Local  Initiative  Program.  This  program 
not  only  requires  the  support  of  both  the  Housing  Partnership  and  the 
Board  of  Selectmen  before  being  presented  to  the  Zoning  Board  of  Appeals 
but  also  is  funded  with  private  money.  The  Partnership  is  optimistic 
that  an  appealing  development  can  be  built  which  will  include  25%  homes 
in  the  affordable  category. 

RESPECTFULLY  SUBMITTED, 

DIANA  Y.  CARLS,  CHAIRMAN 

Anthony  A.  DeGuglielmo 
Paul  Doerr 
David  Todd 
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INSPECTION  DEPARTMENT 


During  the  Fiscal  Year  1992,  25  new  homes  were  built.  This  was  an 
increase  of  seven  new  homes  over  the  previous  year.  The  Building 
Department  collected  a total  of  $89,622.  in’ revenues  which  showed  an 
increase  of  $7,372.  over  Fiscal  Year  1991. 

As  mandated  by  the  State  Building  Code,  all  public  and  private  schools. 
Town  buildings,  restaurants  and  churches  were  inspected  for  compliance. 

One  of  the  major  questions  asked  during  the  past  year  was,  "When  is  it 
necessary  to  obtain  a building  permit?"  The  necessity  of  a building 
permit  is  defined  in  the  Massachusetts  State  Building  Code  and  is  for 
all  work  that  includes  any  maintenance  which  effects  structure,  egress, 
fire  protection  systems,  fire  ratings,  energy  conservation,  use, 
occupancy  or  utilities.  When  there  is  any  doubt  in  applying  for  a 
permit,  the  Building  Department  should  be  notified. 

Besides  building  construction,  the  Inspection  Department  is  also 
responsible  for  enforcing  the  Zoning  Ordinance  and  Town  By-Laws, 
investigating  zoning  complaints  and  providing  support  to  the  Zoning 
Board  of  Appeals.  This  includes  reviewing  and  processing  all 
applications,  notifying  all  Town  Departments  prior  to  the  hearings  and 
ensuring  the  decisions  are  recorded  in  the  time  period  required  by  law. 

I would  like  to  thank  all  Town  Departments  for  their  continued 
cooperation  and  my  staff  for  their  untiring  efforts  in  serving  the 
public. 

The  breakdown  on  revenues  taken  in  by  the  Building  Department  are  as 
follows : 


Building  Permits  Issued:  327 

Total  Estimated  Cost  of 

Construction:  $15,729,875 

Total  Fees  Collected: 

Plumbing  Permits  Issued:  205 

Total  Fees  Collected: 

Gas  Permits  Issued:  202 

Total  Fees  Collected: 

Wiring  Permits  Issued:  348 

Total  Fees  Collected: 


$62,905.05 

6.445.00 

5.885.00 
14,387.50 


GRAND  TOTAL 


$89,622.55 


RESPECTFULLY  SUBMITTED, 

WILLIAM  F.  MCCARTHY 
Building  Commissioner 
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ZONING  BOARD  OF  APPEALS 


The  jurisdiction  of  the  Zoning  Board  of  Appeals  includes  primarily  (1) 
site  plan  approvals,  (2)  petitions  for  variances  from  the  Zoning  By- 
laws, (3)  special  permits  requested  under  the  Zoning  By-laws,  and  (4) 
appeals  from  the  grant  or  denial  of  permits  by  the  Building  Inspector 
based  on  provisions  of  the  Zoning  By-laws.  The  Board  consists  of  three 
members  and  three  associate  members  appointed  by  the  Board  of  Selectmen. 
Under  the  provisions  of  the  Massachusetts  General  laws,  all  matters 
decided  by  the  Zoning  Board  of  Appeals  must  be  the  subject  of  a public 
hearing.  Notice  of  hearings  must  first  be  published  in  a local 
newspaper  at  least  fourteen  days  prior  to  the  date  of  the  hearing.  Each 
applicant  is  charged  a filing  fee  which  covers  the  cost  of  publications 
and  other  administrative  expenses.  Board  of  Appeals  applications  may  be 
obtained  from  the  Building  Department  in  the  Town  Building  during 
business  hours.  Decisions  rendered  by  the  Board  are  filed  with  the  Town 
Clerk,  and  notice  of  each  decision  is  given  to  the  applicant  and  others 
and,  after  the  appeal  period  of  twenty  days  has  lapsed,  the  decision 
becomes  effective. 

Request  by  citizens  for  enforcement  of  the  Zoning  By-laws  against 
violations  must  be  directed  to  the  Building  Commissioner,  who  is  the 
Zoning  Enforcement  Officer  of  the  Town.  Appeals  from  his  failure  or 
refusal  to  take  action  within  fourteen  days  may  be  made  to  the  Board. 

There  were  40  applications  filed  with  the  Zoning  Board  of  Appeals  during 
Fiscal  1992.  A total  of  43  hearings  and  13  meetings  were  held.  A total 
of  $2,700  in  application  fees  was  collected.  The  matters  heard  by  the 
Board  in  Fiscal  1992  may  be  summarized  as  follows: 


GRANTED,  INCL. 
GRANTED  WITH 

WITH- 

DIS- 

OUT- 

LIMITATIONS 

DENIED 

DRAWN 

MISSED 

STANDING 

2 

0 

0 

0 

3 

ZONING 
DISTRICT 

BUSINESS  A 
Site  Plan  Appr. 

BUSINESS  B 
Site  Plan  Appr. 

LIMITED  COMMERCIAL 
Site  Plan  Appr. 

FLOOD  PLAIN 

SINGLE  RESIDENCE 
Special  Permit 
Variance 

COMPREHENSIVE 


3 0 

0 0 

5 0 

10  2 

7 3 

0 0 


0 0 0 

0 0 0 

0 0 2 

3 0 2 

2 0 2 

10  0 
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Cases  presented  to  the  Board  often  involve  complex  facts,  architectural 
and  planning  issues  and  legal  questions  requiring  extensive  time  and 
careful  analysis  by  the  Board.  Participation  in  the  public  hearings  by 
interested  citizens  is  always  welcomed.  The  permits,  variances  and  site 
plan  approvals  which  were  granted  in  Fiscal  1992  include  conditions  and 
limitations  intended  to  safeguard  the  public  interest. 

During  the  year  Brian  Levey  was  appointed  to  membership  on  the  Board  for 
a two-year  term,  Cynthia  Shanks  was  appointed  for  a three-year  term,  and 
Mary  Ann  McDougall  was  appointed  as  an  associate  member  for  a three-year 
term. 


RESPECTFULLY  SUBMITTED, 

WILLIAM  A.  STERLING,  CHAIRMAN 

Cynthia  W.  Shanks,  Clerk 
Brian  C.  Levey 
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WAYLAND  PUBLIC  LIBRARY 


Library  use  increased  and  services  expanded  in  the  past  year. 

Circulation  of  library  materials  grew  by  11%,  or  20%  in  the  past  two 
years.  Registered  borrowers  now  number  8,276.  Surveys  revealed  that  we 
answered  15,652  reference  questions.  New  services  include  five  public 
terminals  providing  an  improved  automated  catalogue  of  the  collections 
of  24  libraries  in  the  Minuteman  Library  network;  access  to  a 
computerized  periodical  index,  and  dial-in  capability  for  patrons  via 
their  home  computer  modems.  Cultural  and  intellectual  activities  for 
citizens  included  book  discussion  series,  art  and  photography  exhibits, 
special  daytime  adult  and  children's  programs  and  an  active  English-as- 
a-second-language  tutoring  project. 

Although  demand  for  materials  and  services  is  up,  town  revenues  to 
support  the  library  are  severely  limited.  The  trustees  and 
administration  have  been  scrutinizing  expenses,  sources  of  incomes, 
hours  of  operation,  and  library  services  in  order  to  create  new  ways  of 
coping  with  continuing  fiscal  constraints. 

Intense  study  and  review  have  resulted  in  the  following  actions:  (1) 

the  library  has  embarked  on  a formal  planning  process  to  assess  current 
services,  identify  strengths  and  areas  of  concern;  to  enhance  services 
and  effectiveness  and  to  prepare  a document  which  will  be  useful  to 
state,  federal  and  local  funding  agencies;  (2)  the  trustees  have 
established  a library  endowment  fund  which  will  be  administered  by  the 
Town's  Trust  Fund  Commissioners;  (3)  fines  were  raised  in  January,  1992, 
and  are  bringing  in  double  the  income  of  previous  years;  (4)  evening 
hours  in  the  Children's  Room  were  eliminated  (six  hours  per  week);  an 
evening  clerk  was  cut  in  the  adult  department  and  operating  expenses 
were  curtailed  by  $1,250  in  order  to  reduce  FY92  expenses  and  return 
$2,500  (of  the  amount  appropriated  at  Town  Meeting)  to  the  Town;  (5) 
meeting  use  fees  for  the  Raytheon  Room  were  raised;  (6)  exhibitors  have 
been  encouraged  to  price  their  works  and  return  20%  to  the  Friends  of 
the  Library.  The  library  also  economizes  wherever  it  can  - for  example, 
by  purchasing  books  and  fuel  through  large  cooperatives  to  insure 
superior  discounts. 

The  library  continues  to  apply  for  any  state,  federal  and  local  grants 
for  which  it  is  eligible.  A $400  Wayland  Arts  Council  Grant  supported 
the  fall  1991  "Wayland  in  Transit"  exhibit  which  featured  vintage 
photography  by  Wallace  Folsom  and  John  Heard.  Trustee  Jack  Wilson 
matted  and  framed  the  photographs  which  were  enlarged  at  the  Wayland 
High  School  photography  laboratory. 

Another  Arts  Council  Grant  ($284)  funded  "Pictures  from  Books,"  a series 
of  classes  in  which  children  learned  to  draw  their  favorite  story 
characters.  A third  $280  Arts  Grant  will  cover  the  cost  of  an  art 
history  program  to  be  presented  in  the  fall  of  1992.  The  state's 
Eastern  Massachusetts  Regional  Library  System  provided  us  with  a free 
fax  machine  to  speed  up  document  delivery.  Because  we  comply  with  state 
mandated  library  standards,  the  Massachusetts  Board  of  Library 
Commissioners  authorized  Wayland' s Library  Incentive  Grant  of  $6,110  and 
a Municipal  Equalization  Grant  of  $3,028.  We  also  learned  that  our 
state  library  construction  award  of  $163,257  approved  in  a competitive 
grant  round  in  1989  would  finally  start  arriving  in  1994. 
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The  library  is  also  the  beneficiary  of  gifts  of  cash,  books  and  non- 
print materials.  Several  local  authors  including  Martin  C.  Berke  and 
John  A.  Saltmarsh  donated  their  books.  Artist  Beatrice  A.  Fye 
contributed  $500.  George  Lewis  presented  the  library  with  the 
Historical  Atlas  of  Massachusetts;  Allen  Barker  donated  books-on-tape . 

One  of  the  library's  most  successful  endeavors  this  year  has  been  the 
English-as-a-second  language  program.  Volunteer  trainer  Sema  Faigen 
taught  courses  in  July,  1991,  January  and  June,  1992.  Thirty-seven 
volunteer  tutors  were  trained  for  a total  of  139  since  the  program 
started.  Tutor  support  sessions  were  held  in  November  and  April. 
Coordinator  Molly  Adams  reports  that  thirty  tutors  are  now  working  with 
students . 

The  Raytheon  Room  was  packed  for  "Wayland  in  the  Hurricane  of  1938,"  a 
multimedia  program  presented  by  Simmons  graduate  student  Dena  Hardymon. 
Dr.  Eli  Brookner,  a Raytheon  radar  scientist,  delivered  a science 
lecture  and  travelogue.  In  cooperation  with  the  Council  on  Aging,  the 
library  presented  an  art  history  program  on  Impressionism  by  docent  and 
lecturer  Judy  Schurgin.  Our  third  annual  spring  Shakespeare  festival 
featured  Professor  Helen  Whall  who  discussed  three  major  plays.  Funding 
was  provided  by  the  Friends  of  the  Library. 

Exhibits  in  the  foyer  highlighted  works  by  Barbara  Paine  Lyons,  Jay  S. 
Hollis,  Rita  Anderson,  Sylvia  Knopping,  Mary  Lang,  Vladimir  Petinow, 
Laura  McDonald,  Celia  Judge,  Eli  Brookner,  and  Yu  Wen  Wu.  The  Raytheon 
Room  displayed  paintings,  prints,  photographs,  sculpture  and 
assemblages.  Artists  included  Joan  Trimble-Smith,  Allen  Benjamin, 
Beatrice  Fye,  Jerome  Pollack,  and  Allen  Barker. 

The  library's  locked  display  case  featured  the  following  theme  exhibits: 
The  Girl  Scouts'  80th  birthday,  Eleanore  Benjamin's  antique  button 
collection,  the  library's  antique  seashell  collection.  Dr.  Seuss  and  his 
works,  and  the  Winter  Olympics.  In  the  fall.  Circulation  Head  Margaret 
Harper  prepared  the  annual  Banned  Books  display  in  the  Round  Room. 

Improvements  were  made  in  the  building  and  on  library  property  this 
year.  The  auxiliary  parking  lot  was  graded  and  covered  with  gravel;  a 
blacktop  path  was  built.  A security  system  was  installed  following  a 
break-in  resulting  in  loss  of  cash.  The  Friends  purchased  a new  compact 
disc  storage  cabinet.  A gift  of  Arts/Wayland  Foundation,  track  lighting 
was  installed  in  the  Raytheon  Room  to  enhance  its  use  as  an  exhibit 
area . 

The  Trustees  welcomed  a new  member  to  the  Board  - Ruth  Brawerman, 
elected  to  the  position  vacated  by  Elizabeth  Sweitzer.  Mrs.  Sweitzer,  a 
trustee  for  over  twenty-one  years,  served  ably  during  a period  of  growth 
and  change.  She  played  an  active  role  in  making  the  building  addition  a 
reality. 

Staff  participated  on  Minuteman  committees  and  attended  several 
professional  conferences  and  continuing  education  workshops.  Assistant 
Children's  Librarian  Christine  Behr  received  her  M.L.S.  degree  from 
Simmons  College.  Ann  Nawawi  resigned  from  the  Sunday  staff;  Phyllis 
Brooks  was  hired.  The  library  director  attended  the  American  Library 
Association  Conference  in  Atlanta  before  starting  a busy  year  as 
president  of  the  Minuteman  Library  Network.  A two-year  union  contract 
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providing  for  a revised  15-step  schedule  was  signed  by  the  Town  and 
Staff . 

A hearty  thank  you  goes  to  volunteer  Margaret  Flanagan  for  her 
dependable  assistance  in  the  Children's  Room,  also  to  Rosamond  Dyer  for 
the  huge  job  she  has  undertaken  to  organize  the  library's  archival 
clipping  collection  into  orderly  notebooks.  We  thank  the  Wayland  Garden 
Club  for  its  weekly  contribution  of  plants  and  flowers.  A note  of 
gratitude  goes  out  to  the  Friends,  especially  Abby  Gilbert.  Under  her 
vital  leadership,  the  group  raised  money  to  support  important  library 
projects  and  has  become  a true  library  partner  in  helping  us  provide 
service  to  users. 


RESPECTFULLY  SUBMITTED, 

LOUISE  R.  BROWN,  DIRECTOR 

Perry  Hagenstein,  Trustee  Chairman 
Irene  Gainsboro,  Trustee  Vice-Chairman 
Ruth  Brawerman,  Secretary 
Jerrold  I.W.  Mitchell 
Rosamond  P.  Swain 
John  B.  Wilson 


175  - 


SUMMARY  OF  FISCAL  YEAR  1992  STATISTICS 


FISCAL  YEAR  FISCAL  YEAR 


1991 

1992 

CIRCULATION 

ADULT 

90,139 

98,321 

JUVENILE 

67,419 

76,660 

TOTAL 

157,558 

174,981 

ACQUISITIONS 


VOLUMES  ADDED  - 
Adult 

Purchases 

2,741 

2,753 

Juvenile 

655 

1,078 

Sub-Total 

3,396 

3,  831 

VOLUMES  ADDED  - 
Adult 

Gifts 

56 

73 

Juvenile 

499 

745 

Sub-Total 

555 

818 

TOTAL  TITLES  ADDED 

3,951 

4,649 

NON- PRINT  MATERIALS  ADDED 
Purchases 

137 

241 

Gifts 

75 

175 

Total 

212 

416 

WITHDRAWALS 

Adult  Volumes 

1,161 

1,037 

Juvenile  Volumes 

263 

150 

Non-Print 

78 

167 

Total 

1,502 

1,354 

FINES  COLLECTED 

$ 

9,084 

$ 

11,974 

176 


MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL 
DISTRICT 


Our  world  is  very  different  than  it  was  20  years  ago,  so  during  1992 
Minuteman  Tech  began  a project  involving  the  entire  staff,  the  students 
and  their  parents  in  far-reaching  changes  that  could  eventually  alter 
the  entire  structure  of  the  school.  Entitled  "Project  WIN",  the 
project's  goal  is  to  provide  all  students  with  the  academic,  technical 
and  personal  skills  that  will  be  required  by  the  workplaces  of  the  21st 
Century  where:  , 

• a world  economy  has  replaced  our  national  economy  as  the  context  for 
competition  among  businesses 

• technology  (the  ability  to  use  or  apply  science)  as  a basic  skill  in 
the  world  of  work 

• seventy  percent  of  the  jobs  will  not  necessarily  require  a college 
degree,  but  more  and  more  of  the  better  jobs  will  require  skill 
training  beyond  that  provided  in  both  traditional  high  school  and 
college  programs 

• recent  research  on  how  the  brain  works  and  how  different  individuals 
learn  best  is  revolutionizing  the  teaching  process. 

Basic  elements  of  Project  WIN  include: 

• the  use  of  researched  principles  of  brain-compatible  teaching  and 
accelerated  learning  as  a foundation  for  all  instructional  programs, 
with  teachers  being  provided  with  special  training  in  these 
principles  and  teaching  methods 

• use  of  a Total  Quality  Management  (TQM)  approach  to  education  that 
identifies  and  addresses  the  many  factors  affecting  student  learning 
success  and  the  use  of  staff  task  forces  to  improve  the  quality 
contribution  from  any  factor  area 

• placing  a major  emphasis  on  promoting  a real-life  orientation  to 
instruction  through  academic- vocational  integration  and  the  use  of 
more  complex,  real-life  outcomes  and  graduation  standards  to  promote 
the  higher  order  thinking  skills  required  of  21st  Century  workers. 

Volunteer  staff  members  have  been  organized  into  three  groups  to  work  on 
the  three  elements  described  above,  with  a fourth  group  of  staff  members 
serving  as  a Board  of  Directors  for  Project  WIN.  We  intend  to  operate  a 
school  in  which  every  student  will  "WIN"  the  highest  levels  of  career 
success  with  our  help.  Our  staff  members  have  been  placed  in  charge  of 
providing  constant  improvement  in  service  to  students  with  a commitment 
to  a "no  fail"  environment. 

Another  event  of  1992  which  could  have  a profound  effect  on  the  future 
of  Minuteman  Tech  is  the  school  committee's  decision  to  open  the  school 
to  "choice"  students.  In  the  fall  of  1992,  the  choice  numbers  were 
limited  to  46  high  school  students.  In  future  years,  this  number  could 
be  increased  or  decreased  depending  on  a number  of  factors,  including 
state  funding  of  the  program. 
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Minuteman  Tech  continued  its  tradition  of  excellence  during  the  1991-92 
school  year  with  a number  of  faculty,  students  and  programs  receiving 
national  and  state  recognition.  At  the  national  level,  Minuteman  Tech 
swept  the  Vocational  Clubs  of  America  (VTCA)  national  competition  in 
Baking  with  senior  Barbara  Craddock  of  Lincoln  winning  the  high  school 
division  and  Jeff  Cohen  of  Lexington  winning  the  post-graduate  division. 
This  is  the  second  year  in  a row  that  a Minuteman  post-graduate  has  won 
the  national  baking  championship. 

Electromechanical  Technology  senior  Alex  Taliadouros  of  Dracut  placed 
second  in  the  national  VI CA  Robotics  Programming  competition.  During 
the  past  four  years,  competing  against  engineering  students  in  junior 
colleges  and  four-year  universities,  Minuteman  Tech  Electromechanical 
Technology  students  have  earned  one  first  place,  two  second  places,  one 
third  place  and  one  honorable  mention  at  the  Society  for  Mechanical 
Engineers  robotics  competition  in  Detroit,  Michigan. 

At  the  1992  state  VICA  competition,  Minuteman  Tech  students  won  14  gold 
medals:  Janet  Poulon  of  Acton  in  Data  Processing;  post-graduate  Judith 

Snell  of  Acton  in  Desktop  Publishing;  Eric  Anderson,  Frank  Balurdi,  and 
Stephen  Moshella  of  Arlington  in  Auto  Body,  Welding  and  Carpentry 
respectively;  post-graduate  John  Luca  of  Dedham  in  Automotive  Service; 
Jeff  Boire  of  Lancaster  in  Precision  Machining;  post-graduate  Jeff  Cohen 
of  Lexington  and  Barbara  Craddock  of  Lincoln  in  Baking;  Ted  Brown  of 
Needham  in  Electrical  Wiring,  William  Manosh  of  Stow  in  Automotive 
Service;  Wayland  post-graduates  Rob  Alger  in  Advertising  Design,  Gus 
Harting  in  Cabinet  making  and  John  Murray  in  Heating/Ventilation  and  Air 
Conditioning . 

The  Massachusetts  Department  of  Education  named  Minuteman  Tech's 
Electromechanical  Manufacturing  Technology  Program  and  Biotechnology 
manufacturing  Program  as  the  state's  outstanding  secondary  and  post- 
secondary vocational  technical  education  programs  and  nominated  them  for 
the  U.S.  Secretary  of  Education's  Award  for  Outstanding  Vocational 
Technical  Education  Programs  in  the  U.S.  We  have  been  informed  that 
both  programs  are  finalists  for  the  national  award. 

Science/Technology  Department  head  James  Amara  was  one  of  three 
Massachusetts  recipients  of  the  Presidential  Award  for  Excellence  in 
Science  Teaching.  Assistant  Superintendent  Beverly  Lydiard  was  one  of 
the  five  recipients  of  the  Outstanding  Achievement  in  Vocational 
Education  Award  given  by  the  Massachusetts  Department  of  Education. 

Baking  instructor  Norman  Myerow  was  elected  president  of  the 
Massachusetts  Chefs  de  Cuisine,  the  Massachusetts  chapter  of  the 
American  Culinary  Federation. 

Graphic  Arts  co-senior  teacher  Michael  Ciccarelli  has  been  asked  to 
represent  education  on  the  Printing  and  Publishing  Council  of  New 
England,  Inc.  He  is  also  a board  member  of  the  Boston  Litho  Club  and 
has  just  completed  a term  on  the  board  of  the  Boston  Club  of  Printing 
House  Craftsmen. 

Child  Care  Center  Director  Karen  Folk  serves  on  the  Educational 
Leadership  and  Accreditation  Committees  of  the  Boston  Association  for 
the  Education  of  Young  Children.  She  is  also  Chairperson  of  the  Charles 
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River  AEYC  and  the  Massachusetts  Child  Care  Administrators  of  Secondary 
Schools . 

For  the  second  year  in  a row  a Minuteman  Tech  student  was  named  one  of 
the  five  Outstanding  Vocational  Technical  students  in  Massachusetts. 
William  Manosh  of  Stow  received  the  1992  award. 

Stephen  Pierce  of  Townsend,  a 1990  graduate  of  Minuteman' s Tech  Prep 
program,  earned  the  highest  score  in  the  state  on  the  Navy's  Nuclear 
Powered  Operator  test  (composed  of  math  and  science  problems)  and  was 
made  an  assistant  instructor  in  the  program. 

In  athletics  Minuteman  Tech  students  were  selected  for  the  Colonial 
Conference  All  Star  teams  in  Field  Hockey  (Lisa  Baia  of  Billerica,  Sue 
Gentile  of  Watertown  and  Jody  Demers  of  Belmont) , Football  (Chad  Legay 
of  Lancaster) , Soccer  (Ken  Lania  of  Belmont  and  Ryan  Whitcomb  of 
Boxboro) , Baseball  (Dan  Corey  of  Arlington) , Softball  (Lisa  Baia  of 
Billerica  and  Kristen  Daley  of  Arlington) , Girls  Basketball  (Barbara 
Craddock  of  Lincoln)  and  Boys  Basketball  (Dan  Corey  of  Arlington)  plus 
Commonwealth  Conference  All  Star  teams  in  Swimming  (Amy  Baker  of  Ayer) , 
Wrestling  (Jon  Mills  of  Arlington)  and  Tennis  (Hanna  Scheichenost  of 
Belmont  and  Christina  Gentilucci  of  Watertown) . Hanna  and  Christina  won 
the  Commonwealth  Conference  Women's  Doubles  Championship. 

During  1992  Minuteman  Tech  continued  its  outreach  programs  designed  to 
help  middle  school  students  and  teachers  in  district  towns  become  better 
acquainted  with  technology.  Minuteman 's  Technology  Learning  Center 
located  in  the  Lancaster  Middle  School  provided  middle  school  students 
from  Bolton,  Lancaster  and  Stow  with  technology  training  and  career 
awareness  in  the  areas  of  electronics,  robotics,  computers,  math/science 
integration  and  laser  technology.  In  addition,  middle  school  students 
from  Arlington,  Belmont,  Lancaster,  Lexington,  Needham,  Sudbury,  Stow 
and  Wayland  came  to  Minuteman  to  spend  a day  in  the  school's  technology 
labs  building  robots  and  learning  about  careers  in  technology. 

Funded  by  a grant  from  the  National  Science  Foundation,  during  the 
summer  middle  school  and  high  school  students  and  faculty  from  Acton, 
Arlington,  Belmont,  Bolton,  Boxborough,  Carlisle,  Lancaster,  Lexington, 
Lincoln,  Needham,  Stow,  Sudbury  and  Wayland  spent  a week  at  Minuteman 
Tech  participating  in  a technology  manufacturing  seminar.  They  received 
hands-on  experience  in  robotics  and  electronics  manufacturing  technology 
and  learned  about  career  opportunities  in  technology. 

During  the  past  year  there  were  a number  of  changes  on  the  Minuteman 
Tech  School  Committee.  Nine-year  member  and  former  Chairperson  Linda 
Frizzell  of  Belmont  was  succeeded  by  Herbert  M.  Yood.  Prior  to  becoming 
a member  of  the  School  Committee  Mrs.  Frizzell  was  instrumental  in 
establishing  the  annual  Crafts  Fair  which  continues  to  be  a major  fund- 
raiser for  the  Booster's  Club  and  other  school  activities.  Her 
dedication  and  tireless  efforts  on  behalf  of  Minuteman  will  be  greatly 
missed. 
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Another  long-time  and  dedicated  member,  Lawrence  Ovian  of  Sudbury,  was 
succeeded  by  Glenn  Roland.  Needham's  Mark  Tobin,  a hard-working  member 
of  the  committee  for  two  years,  was  succeeded  by  Kenneth  D.  Mullen,  Jr. 
Peter  Stalker,  who  served  effectively  as  Bolton's  member  on  the 
Committee  for  four  years,  has  also  left.  A replacement  has  not  yet  been 
appointed. 

RESPECTFULLY  SUBMITTED, 

THE  MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  COMMITTEE 
Acton  - Robert  Wiltse  (term  expires  1994) 

Arlington  - John  P.  Donahue  (term  expires  1994) 

Belmont  - Herbert  M.  Yood  (term  expires  1995) 

Bolton  position  vacant  (term  expires  1993) 

Boxborough  - Kenneth  Whitcomb  (term  expires  1994) 

Carlisle  - William  Churchill  (term  expires  1994) 

Concord  - Lawrence  D.  Lorah  (term  expires  1995) 

Dover  - Thomas  E.  Giblin  (term  expires  1993) 

Lancaster  - Fred  A.  Reed  (term  expires  1994) 

Lexington  - Nyles  N.  Barnert,  Vice-Chairperson  (term  expires  1993) 
Lincoln  - Harold  A.  Levey,  Jr.  (term  expires  1995) 

Needham  - Kenneth  D.  Mullen,  Jr.  (term  expires  1995) 

Stow  - Mary  E.  Cutler  (term  expires  1993) 

Sudbury  - Glenn  Roland  (term  expires  1995) 

Wayland  - Elaine  Sweeney,  Chairperson  (term  expires  1993) 

Weston  - John  M.  Tucker  (term  expires  1993) 


180  - 


MINUTEMAN  TECH  - CLASS  OF  1992 


*Aimee  Adaline  Labelle  Wayland  Health  Occupations 


*National  Honor  Society 
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NOTE:  Above  enrollmenl  llgures  do  nol  Include  pert  lime  end  or  she, I lerm  program  sludenla  such 'as  SEP,  Into  Pro,  Aeslhelloe,  elc. 


ftnUTETWI  REEK1AL  VUOIOAL  TFQfUCAL  3ZHXL  DISTRICT 
OFERAEIIG  FUD 

CDWiRiajJ  CF  PHTTT  TO  ACRAL 
JUE  30,  1992 
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FEtEME 

FY  91 
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FTFWOAL 
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726,781 

645,208 

0 

0 

1,706 

83,279 

11.46% 

2 '-OJUfEIT  RK2ASES 
2 EEBT  FAfAQEMENT 
\S\IARHS 

247,657 

0 

5,769,738 

197,229 

0 

5,777,166 

198,823 

0 

5,892,255 

0 

0 

0 

0 

0 

8,600 

3,400 

0 

101,719 

1,806 

0 

-4,770 

0.92% 

0.00% 

-0.08% 

TOTAL  EXPEFEES 

9,419,709 

9,500,921 

9,495,535 

0 

62,637 

201,189 

269,212 

2.83% 

EXES  OF1  REVENUES 
WSER  FFM  ENUFERESE 
ttEFERTDTSA 

-39,641 

0 

0 

0 

0 

0 

73,872 

0 

0 

0 

0 

0 

62,637 

91,898 

-120,280 

201,189 

0 

0 

337,698 

91,898 

-120,280 

3.55% 

0.00% 

EXIS5  PEXQUS 

-39,641 

9,500,921 

73,872 

0 

34,255 

201,189 

309,316 

3.26% 
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WAYLAND- SUDBURY  SEPTAGE  TREATMENT  FACILITY 


OPERATIONAL  REVIEW  COMMITTEE 


During  Fiscal  Year  1992  the  plant  operation  proceeded  smoothly  and  the 
quality  of  the  discharge  met  or  exceeded  the  Department  of  Environmental 
Protection  permit  with  one  exception.  There  was  a major  upset  on 
February  22,  1992  and  the  facility  was  shut  down.  The  facility  opened 
for  residential  septage  on  March  10th.  During  the  time  the  operation 
was  down,  the  septage  was  processed  at  the  Medway  Sewage  Treatment 
Facility. 

Robin  Kaiser,  the  Chief  Operator,  along  with  personnel  from  Wright- 
Pierce,  our  consulting  engineering  firm,  made  recommendations  to  get  the 
plant  back  on  line.  It  was  recommended  that  the  facility  not  process 
leachate  from  both  town  landfills  and  keep  commercial  grease  trap 
products  to  10%  of  the  total  material.  The  leachate  from  both  towns  is 
now  being  processed  at  the  Medway  Facility. 

During  Fiscal  Year  1992  the  plant  received  a total  of  6,127,065  gallons 
of  septage.  This  was  a decrease  of  252,663  gallons  from  1991.  42.33% 

of  the  total  septage  during  1992  was  from  Sudbury.  The  total  billing 
for  the  plant  was  $461,124.82.  The  total  number  of  residences  pumped 
was  2,954  - 1,549  from  Wayland  and  1,405  from  Sudbury.  Commercial 
pumping  amounted  to  a total  of  818  manifests,  510  from  Wayland  and  308 
from  Sudbury. 

The  Committee  agreed  upon  an  anticipated  FY92  total  of  6.4  million 
delivered  gallons.  The  fee  rate  was  set  at  7.5  cents  per  gallon.  A 500 
gallon  minimum  and  a charge  of  $5  for  Sudbury  and  Wayland  recreational 
vehicles.  Outside  recreational  vehicles  are  accepted  at  a $10  fee. 

Sudbury  continued  the  billing  operation  for  both  towns . The  collections 
have  been  good  resulting  in  a positive  balance  in  the  enterprise 
account.  At  the  end  of  the  year  a total  of  $76,154.62  was  outstanding. 

The  Committee  continues  to  set  aside  money  for  replacement  of  worn  out 
equipment  and  to  improve  the  operation  of  the  plant,  the  quality  of  the 
discharge  and  service  to  both  towns  at  a reasonable  cost. 

Last  year,  Mike  Guernsey,  Chairman  of  the  ORC  for  over  eight  years, 
retired  and  moved  to  Vermont.  We  would  like  to  thank  him  for  all  the 
time  and  energy  he  devoted  to  the  towns.  The  facility  has  grown  and 
imp roved  during  his  tenure. 

RESPECTFULLY  SUBMITTED, 

ROBERT  GOTTBERG,  CHAIRMAN 

Bert  Cohen 
William  Gagnebin 
Jack  Peters 
Christopher  Woodcock 
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PARK  AND  RECREATION  DEPARTMENT 


The  Wayland  Park  & Recreation  Department  continued  their  efforts  to 
serve  Wayland  residents  in  FY92.  Quality  service  was  provided  to 
thousands  of  residents  through  the  Department's  recreation  programs, 
parks,  cemeteries  and  forestry  operations. 

Parks : Thanks  to  the  hard  work  and  fund  raising  efforts  of  the  Wayland 

Baseball  Association,  a new  Little  League  Baseball  Field  was  constructed 
and  put  into  use  this  year.  The  field  is  located  at  the  Town  building 
and  serves  players  9-12  years  old. 

The  Hannah  Williams  Playground,  Cochituate  Field,  Alpine  Field, 

Riverview  Field,  Center  School  Park,  Blacksmith  Green,  Mill  Pond,  Town 
Building  Field  and  Loker  Building  fields  all  continued  to  receive  a high 
degree  of  maintenance  by  the  department. 

Recreation:  Program  registration  was  lower  this  year  due,  in  our 

estimation,  to  the  economy.  Fall,  winter  and  spring  programs  had  lower 
registration,  while  summer  programs  and  the  Town  Beach  operation  had 
higher  registration  figures.  Youth  sport  programs  run  by  independent 
organizations  contihued  to  offer  quality  programs  to  Wayland  youth  in 
the  areas  of  football,  soccer,  baseball  and  basketball. 

Cemeteries : Thirty  cemetery  lots  were  sold  this  year.  There  were  64 

burials . Maintenance  to  the  perimeter  of  Lakeview  Cemetery  was 
expanded.  Hurricane  Bob  did  considerable  damage  to  trees  in  the 
cemeteries . 

Forestry:  Hurricane  Bob  raised  havoc  with  this  years  forestry  program. 

Our  tree  budget  was  expended  on  cleaning  up  after  the  hurricane. 
Therefore,  there  was  no  scheduled  removal  of  dead  and  dangerous  trees 
and  no  dead  wood  removal.  Arbor  Day  ceremonies  were  conducted  at  the 
elementary  schools  and  for  the  sixth  straight  year,  Wayland  was  named  a 
"Tree  City  USA". 

Public  Building  Grounds : Maintenance  of  public  building  grounds, 

including  the  schools,  continued  on  a high  level.  Athletic  fields  at 
the  schools  were  used  by  school  teams,  youth  sports,  groups  and 
department  recreation  programs.  This  combined  usage  continues  to  be 
economical  for  Wayland  residents. 

Commission:  James  Reed  was  re-elected  and  Julie  Secord  elected  to  serve 

three  year  terms  on  the  Commission.  James  Reed  was  elected  by  the 
Commissioners  to  serve  as  Chairman  and  Robert  Lavin  was  named  Vice 
Chairman . 
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Yearly  Income: 


Beach 

Fee  Support 
Cemetery 


$ 67,825.65 

180, 955.40 
9,465.00 


RESPECTFULLY  SUBMITTED, 

JAMES  REED,  CHAIRMAN 

Robert  Lavin,  Vice  Chairman 
John  C.  Bryant 
Deborah  Portyrata 
Julie  Secord 


186 


PERSONNEL  BOARD 


The  Personnel  Board  is  an  independent  governmental  body  appointed  by 
the  Board  of  Selectmen.  The  Board  is  responsible  for  the  development 
of  the  Wage  and  Salary  Classification  Plan  and  the  Personnel  By-Laws. 

It  negotiates  contracts  with  all  bargaining  units  exclusive  of  School 
Department  employees.  In  so  doing,  it  ensures  that  the  Town  complies 
with  all  applicable  local.  State  and  Federal  regulations.  It  meets 
with  the  Board  of  Selectmen  and  the  Finance  Committee  to  establish 
guidelines  for  salaries  and  wage  negotiations. 

The  Board  reviewed  performance  evaluations  of  all  non-union  employees 
during  the  fiscal  year.  The  system  introduced  in  the  prior  year  was 
used  more  effectively  as  supervisory  personnel  became  more  familiar 
with  its  implementation.  Because  of  the  unusual  budgetary  constraints 
(the  loss  of  a significant  amount  of  State  funding),  the  Board 
reluctantly  made  the  recommendation  to  Town  Meeting  to  give  no 
general  increase  to  these  employees  nor  any  step  increases  to 
management  personnel  in  FY'93.  The  Board  considers  such  action  very 
poor  personnel  policy  except  under  such  unusual  circumstances. 

At  the  request  of  the  Board  of  Selectmen  we  instituted  a policy  of 
no  new  or  replacement  hiring  without  extensive  review  by  the  Board. 

In  two  cases  the  cognizant  boards  did  not  request  a replacement.  In 
the  other  cases  sufficient  justification  was  given  for  the  hire  to 
avoid  a significant  decrease  in  Town  services. 

Contracts  were  concluded  with  all  seven  bargaining  units  during  FY'93 
at  an  average  cost  to  the  Town  of  2.7%  during  the  fisal  year.  Because 
of  the  timing  of  the  wage  increases,  wages  actually  increased  by  an 
average  of  3%.  All  seven  contracts  expired  at  the  end  of  the  fiscal 
year  to  allow  the  Town  to  better  evaluate  its  resources  for  the  coming 
year  before  negotiations  for  that  year.  We  also  hope  to  achieve 
settlements  more  nearly  alike  in  wage  increases  so  that  the  employees 
will  be  more  equitably  treated  than  in  the  past  few  years. 

We  wish  to  express  our  appreciation  to  Bill  Keegan  for  his  excellent 
support  of  the  Board  so  enthusiastically  given  over  his  years  of  service 
to  the  Town.  We  will  sorely  miss  him  and  wish  him  well  in  his  new 
opportunity  as  Personnel  Director  for  the  City  of  Hollywood,  Florida. 

RESPECTIVELY  SUBMITTED, 

LUTHER  DAVIS,  CHAIR 

Milton  Bailey 
Peter  Dewhurst 
George  Freedman 
Susan  Klueppel 

William  G.  Keegan,  Jr. 

Personnel  Director 
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PLANNING  BOARD 


Following  is  the  Planning  Board's  report  for  the  FY1992  Annual  Report. 

Administrative  Activities  and  Goals:  During  the  fiscal  year  from  July 

1,  1991  to  June  30,  1992  the  Board  met  a total  of  32  times  in  open 
session;  and  twice  in  executive  session,  once  on  the  Nolan  Farm  and  once 
on  the  New  England  Development  subdivisions.  Planning  Board  membership 
remained  stable,  with  the  election  of  Gretchen  Schuler  and  Russ  Sylva  to 
fill  the  two  seats  they  had  been  occupying  for  several  months.  The 
Board  re-elected  George  Ives  as  Chairman  and  Brad  Cutler  as  Clerk;  it 
elected  Russ  Sylva  as  Vice  Chairman.  It  set  as  its  two  main  goals  for 
the  coming  year  adoption  of  the  amendment  to  Site  Plan  Approval  for  the 
Zoning  By-Laws  and  adoption  of  the  new  Subdivision  Regulations. 

David  Berry  completed  his  fourth  full  year  as  Town  Planner  in  February 
of  1992.  Once  again,  there  was  discussion  about  reducing  the  Town 
Planner  position  from  full-time  to  part-time  due  to  the  Town's  ongoing 
financial  difficulties.  The  position  remained  full-time  for  FY92  and 
will  continue  full-time  for  FY93.  However,  the  Finance  Committee  and 
others  will  study  the  position  and  other  related  positions  with  an  eye 
toward  consolidation  for  FY94. 

Russ  Sylva  continued  to  represent  Wayland  on  the  Metrowest  Regional 
Growth  Management  Committee,  a growth  and  development  issues  alliance  of 
Wayland,  eight  other  surrounding  communities,  and  the  Metropolitan  Area 
Planning  Council.  David  Todd  was  appointed  and  later  re-appointed  to 
represent  the  Board  on  the  newly-created  Housing  Task  Force,  and  Diana 
Carls  was  re-appointed  to  the  Local  Housing  Partnership  Committee. 

Development  Activities  - New  Submittals:  The  preliminary  subdivision 

consisting  of  three  building  lots  submitted  by  NED  Wayland  Realty  Trust 
led  to  a definitive  subdivision  submittal  during  the  year.  Considerable 
time  was  spent  by  the  Board  reviewing  and  conducting  the  hearing  for 
this  three-lot  commercial  subdivision  on  Topper  Lane.  A neighborhood 
group  vigorously  opposed  this  proposal  on  density  and  traffic  grounds. 

As  a result,  the  Board's  decision  was  appealed  by  this  group.  The 
appeal  was  ongoing  at  the  end  of  the  year,  but  an  out-of-court 
settlement  was  being  negotiated. 

Lincoln  View  Estates  on  Murphy's  Field  was  re-submitted  as  a 
conservation  cluster  special  permit  application.  Again,  many  long 
nights  were  spent  reviewing  and  conducting  the  hearing,  which  was 
ongoing  at  the  end  of  the  year.  The  cluster  proposal  consists  of  seven 
building  lots,  six  along  a new  road  called  Early  Bird  Lane  at  the  south 
end  of  the  property.  These  houses  would  be  located  in  the  woods  out  of 
sight.  The  field  and  about  32  acres  would  be  deeded  to  Sudbury  Valley 
Trustees  for  permanent  preservation. 

A preliminary  subdivision  plan  submitted  over  a year  ago  finally 
resulted  in  a definitive  subdivision  submittal  by  John  Fish.  His  six- 
lot  proposal  off  Oxbow  Road  would  create  a new  dead-end  road  called 
Poisson  Drive.  The  review  and  hearing  for  this  proposal  were  ongoing  at 
the  end  of  the  year. 
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Development  Activitiea  - Informal  Submittals:  The  Board  also  considered 

informal  subdivision  designs  for  two  locations:  one  a re-design  of  land 

owned  by  the  Reid's  at  the  end  of  Rich  Valley  Road  consisting  of  three 
lots;  and  the  other  a new  proposal  for  the  Carpenter  land  at  the  end  of 
Carpenter  and  Caulfield  Roads  consisting  of  four  lots. 

Development  Activities  - Ongoing  Submittals : Finally,  ongoing 

subdivisions  and  developments  continue  to  require  Board  and  staff  time: 
although  Mainstone  Farm  has  temporarily  ceased  building,  inspections  had 
to  be  conducted,  securities  released,  and  the  status  of  the  securities, 
unit,  and  bedroom  counts  confirmed;  the  Michael  Road  development  was 
bought  and  being  built  by  Hayes  Development  Corp.,  which  was  also  in  the 
process  of  buying  and  building  the  Tall  Pines  subdivision;  Blossom  Lane 
was  nearly  complete  as  of  the  end  of  the  year. 

Development  Activities  - Approval  Not  Required  Submittals:  The  Board 

endorsed  as  plans  not  requiring  approval  as  subdivisions  16  different 
submittals  consisting  of  44  lots.  The  Board  refused  to  endorse  one  such 
plan  consisting  of  four  lots  due  to  its  lack  of  the  proper  surveyor's 
stamp  and  other  errors  on  the  plan.  The  plan  was  later  re-submitted  and 
endorsed. 

Litigation  - Ongoing:  The  following  subdivisions  continued  to  be  in 

litigation:  Plain  Road  Estates  (13  lots  off  Plain  Road),  Evergreen 

Estates  (three  lots  off  Plain  Road),  and  Nolan  Farm  (five  lots  off  Old 
Connecticut  Path) . Plain  Road  Estates,  after  requiring  considerable 
research  and  interrogation  time,  finally  went  to  court,  where  the  Town 
prevailed  only  to  have  the  DeVincent's  appeal  again,  so  it  remains  in 
litigation.  Nolan  Farm  was  settled  near  the  end  of  the  year,  with  only 
implementation  of  the  settlement  remaining.  The  Board  will  likely  have 
to  modify  its  Nolan  Farm  decision  again  and  then  oversee  the  re-building 
of  the  road.  The  Lingley  Road  (four  lots  off  Plain  Road)  appeal  has 
been  dropped;  the  Board's  denial  of  this  subdivision  stands. 

Litigation  - New:  As  mentioned  above,  the  only  new  litigation  was  the 

neighbors'  appeal  of  the  Board's  approval  with  conditions  of  NED's 
Topper  Lane  commercial  subdivision.  This  appeal  was  ongoing  at  the  end 
of  the  year. 

Zoning  Activities : The  Board  considered  and  reported  on  several 

proposed  articles  to  amend  the  Zoning  By-Laws : another  petitioner 
article  to  reduce  the  as-of-right  limit  within  Limited  Commercial 
Districts  from  25,000  square  feet  to  15,000  square  feet  (this  article, 
which  was  not  strongly  opposed  by  the  Board,  passed) ; a Planning  Board 
article  adding  the  various  conditions  applicable  to  development  in  the 
Limited  Commercial  Districts  (this  article  passed) ; a Planning  Board 
article  making  a minor  change  to  the  Roadside  Business  District  (this 
article  passed) ; a Planning  Board  article  completely  re-writing  Site 
Plan  Approval  (this  article  was  withdrawn  by  the  Board) ; and  ten  more  or 
less  housekeeping  articles  submitted  by  the  Zoning  Board  of  Appeals, 
only  four  of  which  actually  made  it  to  a special  town  meeting  (three  of 
which  passed) . Many  lengthy  meetings  and  hearings  were  held  to  discuss 
these  often  controversial  proposals.  Many  groups,  including  affected 
neighbors,  the  Wayland  Business  Association,  and  the  Zoning  Board  of 
Appeals,  all  attended  the  meetings  and  submitted  helpful  comments. 
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Other  Activities:  The  Board  held  a public  hearing  under  the  Scenic  Road 

Law  for  the  Road  Commissioners  resulting  in  the  Board's  approval  for 
tree  removal  and  re-planting  of  six  elm  trees  in  conjunction  with  the 
re-building  of  Sherman's  Bridge.  The  Board  conducted  and  submitted  a 
detailed  written  review  of  a site  plan  application  by  the  Mobil  Service 
Station  under  the  new  Zoning  Board  of  Appeals  Site  Plan  Approval  review 
policy. 

The  Board's  initiative  led  to  the  formation  of  a new  Housing  Task  Force 
and  a proposal  that  the  Board  of  Selectmen  form  a new  downtown  study 
committee.  The  Housing  Task  Force  was  in  the  process  of  completing  a 
comprehensive  housing  plan,  while  the  downtown  study  committee  had  yet 
to  be  formed  at  the  end  of  the  year. 

The  Board  responded  to  a request  by  the  Kolm's  and  the  Tramposch's  to 
re-name  their  portion  of  Oxbow  Road  to  "Weir  Meadow  Path"  by  referring 
them  to  the  Board  of  Selectmen,  which  officially  changed  the  name  as 
requested,  and  officially  named  the  old  dirt  loop  of  Oxbow  Road  as  "Old 
Oxbow  Road".  The  Board  also  initiated  procedures  to  take  security 
deposits  to  complete  as  built  plans  and  install  bounds  at  two 
subdivisions:  Autumn  Lane  and  Joel's  Way. 

RESPECTFULLY  SUBMITTED, 

GEORGE  IVES,  CHAIRMAN 

Russell  Sylva,  Vice  Chairman 
L.  Bradley  Cutler,  Clerk 
David  Todd 
Gretchen  Schuler 
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POLICE  DEPARTMENT 


The  Annual  Report  for  the  fiscal  Year  of  July  1,  1991  through  June  30, 
1992  is  respectfully  submitted. 

The  past  year  has  been  one  of  transition  for  this  agency.  In  January 
Chief  Thomas  O'Loughlin  left  Wayland,  after  five  years  as  Chief,  to 
become  the  Chief  of  the  Wellesley  Police  Department.  Lt.  Gerald  Galvin, 
a longtime  resident  and  23  year  veteran  of  the  Wayland  Police,  was 
appointed  to  the  position  of  Chief  of  Police. 

During  the  past  year  the  Police  Department  has  continued  to  stress  a 
strong  traffic  safety  program  through  education  and  enforcement.  This 
policy  manifested  itself  in  the  issuance  of  3468  motor  vehicle  citations 
and  a 20.2%  reduction  in  the  number  of  accidents  from  the  previous  year. 

In  April,  as  a result  of  the  increasingly  large  number  of  trucks  using 
the  roads  in  Wayland,  the  police  department  instituted  a Commercial 
Vehicle  Enforcement  Unit.  The  officers  involved  received  special 
training  from  the  Federal  Highway  Safety  Administration.  Their  primary 
function  is  to  insure  compliance  of  the  weight  and  safety  regulations 
that  govern  trucks. 

This  past  yea.:  .a  shown  a slight  decrease  in  most  of  the  reported  crime 

categories.  Residential  and  business  burglaries  have  been  reduced  by 
18.4%  with  a number  of  the  perpetrators  arrested  and  convicted.  One  of 
the  few  areas  that  did  not  show  a reduction  was  that  of  Domestic 
(violence)  situations.  A 27%  increase  was  documented. 

We  are  continuing  in  our  efforts  to  meet  the  requirements  for 
accreditation  as  set  forth  by  the  national  Commission  for  the 
Accreditation  of  Law  Enforcement  Agencies.  This  effort  requires  the 
changing  and  rewriting  of  department  policies  and  procedures.  We  hope 
to  complete  this  work  in  the  near  future. 

I would  like  to  take  this  opportunity  to  thank  all  the  citizens  of 
Wayland  who  have  taken  the  time  and  effort  to  assist  the  police  in  our 
, task  of  crime  prevention.  Through  your  efforts  Wayland  will  continue  to 
realize  a reduction  in  criminal  activities. 

RESPECTFULLY  SUBMITTED, 

GERALD  GALVIN 
CHIEF  OF  POLICE 
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The  following  is  a brief  synopsis  of  some  (but  not  all)  of  the  more 
serious  motor  vehicle  violations  and  criminal  complainants  that  were 
tried  in  Framingham  District  court.  The  actual  numbers  are  higher  due 
to  guilty  pleas  that  did  not  require  a trial  and/or  Superior  Court 
trials  and  indictments  who  statistics  were  not  available  at  this  time. 


Operating  under  the  Influence  of  Liquor  58 
Operating  under  the  Influence  of  Liquor,  2nd  Offense  15 
Operating  under  the  Influence  of  Liquor,  3rd  Offense  1 
Operating  under  the  Influence  of  Drugs  2 
Operating  a m/v  Recklessly/to  Endanger  3 
Operating  a m/v  Negligently/ to  Endanger  21 
Leaving  the  Scene  of  an  Accident  13 
Operating  a m/v  Without  a License  59 
Operating  after  Suspension  of  License  59 
Operating  after  Revocation  of  License  17 
Attaching  Plates  to  a m/v  15 
Operating  While  Drinking  1 
Failing  to  Stop  for  a Police  Officer  17 
Falsifying  Motor  Vehicle  Documents  3 

B&E  Night  Time,  Intent  to  Commit  a Felony  5 
B&E  Day  Time,  Intent  to  Commit  a Felony  4 
B&E  of  a Motor  Vehicle  2 
Larceny  of  a Motor  Vehicle  1 
Larceny  of  Property,  Misdemeanor  18 
Larceny  of  Property,  Felony  28 
Shoplifting  5 
Larceny  by  Check  16 
Possession  of  Burglarious  Tools  1 
Receiving  Stolen  Property,  Misdemeanor  3 
Receiving  Stolen  Property,  Felony  4 
Forgery  13 
Uttering  a Forged  Instrument  23 
Non-Payment  of  Wages  3 
Malicious/Wanton  Destruction  of  Property  83 
Assault  and  Battery  19 
Assault  and  Battery  on  a Police  Officer  3 
Assault  and  Battery  with  a Dangerous  Weapon  5 
Assault  with  a Dangerous  Weapon  3 
Carrying  a Dangerous  Weapon  8 

Robbery,  Unarmed  1 
Rape  1 
Kidnapping  2 
Possession  of  Controlled  Substance,  Class  A-D  21 
Trafficking  in  Marijuana  3 
Possession  of  Controlled  Substance,  Intent  to 

Distribute,  Class  A-D  4 
Conspiracy  to  Violate  Controlled  Substance  Laws  2 
Controlled  Substance  Violation  w/i  1000  feet  of  a School  5 
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AUXILIARY  POLICE 


Ride-A-Long  Program:  This  program  is  a continuing  training  program.  An 

Auxiliary  Officer  is  scheduled  to  ride  as  a second  man  in  a Police 
Department  patrol  unit.  During  the  patrol,  the  Auxiliary  Officers  gain 
experience  by  learning  from  and  observing  the  regular  officers.  As  a 
result  the  Town  is  also  provided  with  a two  man  patrol  unit.  There  have 
been  many  occasions  when  the  presence  of  a second  officer  in  the  initial 
responding  unit  has  been  extremely  beneficial. 

Turn  Over  Rate:  We  have  had  to  accept  the  fact  that  many  of  our 

Auxiliary  Officers  are  with  our  Department  to  start  their  careers  in  law 
enforcement.  Many  of  these  officers  have  left  our  organization  to 
become  police  officers  in  many  enforcement  agencies  throughout  New 
England.  We  miss  these  officers  but  look  forward  to  accepting  new 
applicants  who  replace  them.  These  new  officers  who  fill  our  ranks  are 
highly  motivated  and  enthusiastic. 

Training  Programs : All  officers  in  the  department  are  required  to 

attend  two  monthly  training  meetings  which  review  and  update  our 
mandated  training.  All  officers  are  required  to  recertify  with  C.P.R. 
annually,  as  well.  We  also  requalify  with  firearms  twice  per  year. 
Extensive  "First  Responder  courses"  are  taken  every  three  years.  Our 
officers  attend  the  Massachusetts  Criminal  Justice  Training  Council's 
"Reserve/Intermittent  Academy".  These  are  96  hour  courses  designed  to 
provide  an  officer  with  the  knowledge  necessary  to  perform  duties  as  a 
member  of  a full  time  police  force.  All  of  our  officers  have  completed 
this  academy  course.  We  will  continue  to  attempt  to  send  officers  to  in 
service  academies,  as  well.  The  in  service  academies  are  40  hour 
sessions  that  are  designed  to  provide  officers  with  up  to  date  changes 
necessary  for  them  to  stay  abreast  of  changes  in  the  laws  and  procedures 
required  by  state  and  federal  legal  decisions.  Unfortunately,  these 
academies  are  not  considered  a priority  item  by  the  Massachusetts 
Criminal  Justice  Training  Council.  The  State  budget  process  has  left 
this  agency  with  insufficient  funding  to  offer  the  academies  and  other 
classes  as  often  as  they  were  provided  in  the  past.  We  have  contracted 
with  various  instructors  from  the  Training  Council  to  run  programs  for 
us  here  in  Wayland.  Our  budget  will  also  limit  the  number  of  these 
classes  we  will  be  able  to  fund.  We  will  continue  to  do  the  best  we  can 
and  hope  that  we  will  be  able  to  maintain  our  standards.  This  is  an 
area  that  privately  donated  funds  from  the  Auxiliary  Association  have 
been  a great  help  to  us.  Due  to  the  reduction  of  the  department  by 
Chief  O'Loughlin  we  had  no  new  officers  to  attend  the 

Reserve/Intermittent  Academies  during  FY92 . At  the  present  time  we  do 
have  several  new  officers  attending  an  academy.  These  figures  will 
appear  in  next  years  report.  In  October,  1989  new  training  standards 
were  adopted  as  part  of  our  new  Rules  and  Regulations.  These  standards 
require  that  each  officer  complete  the  following  in  order  to  serve  as  a 
member  of  the  department:  Reserve/Intermittent  Academy;  Defensive  Baton 

Training;  Prisoner  Control  Tactics;  Firearm  Qualification  Twice  Per 
Year;  Chemical  Agents;  Suicide  Prevention;  First  Aid  (as  above) . All  of 
our  officers  have  completed  these  requirements.  It  is  anticipated  that 
additional  training  requirements  will  be  issued  during  the  coming  year. 
Our  officers  look  forward  to  again  meeting  any  new  training  requirements 
which  will  maintain  our  high  professional  standards. 
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Fund  Raising:  It  is  only  with  the  support  from  the  many  generous 

townspeople  through  the  Wayland  Auxiliary  Police  Association  fund 
raising  events  that  we  have  been  able  to  provide  the  town  with  our 
services.  I wish  I could  personally  thank  each  and  every  one  of  you  who 
have  contributed  to  our  cause.  Our  annual  lottery  was  another  success. 
We  plan  to  run  lotteries  annually  to  raise  funds,  which  will  enable  us 
to  continue  our  programs.  It  has  been  through  the  generous  support  of 
the  public  that  we  are  able  to  continue  to  serve  our  community.  All  of 
us  have  been  inspired  when  we  realize  that  so  many  of  you  actively 
support  our  efforts.  All  to  often  police  officers  deal  only  with  the 
negative  elements  of  society.  The  support  that  we  receive  is  both 
reassuring  and  stimulating.  Again,  thank  you  for  your  financial  and 
moral  support. 

Value  of  Services  to  Wayland:  The  figures  underlined  on  the  following 

table  indicate  the  total  man-hours  donated  in  each  category.  The 
monetary  value  is  based  on  the  present  rate  of  pay  for  an  entry  level 
patrolman,  which  is  $13.70.  The  total  of  all  hours  donated  was  4,497, 
which  computes  to  $61,608.90. 

The  value  of  a well  trained  police  reserve  force  cannot  be  measured  in 
dollars  alone. 

My  Special  Thanks  to  the  Following:  I wish  to  thank  the  families  of  our 

Auxiliary  Officers  for  the  sacrifices  that  they  have  made.  We  often 
forget  that  it  is  when  things  are  at  their  worst  that  our  Auxiliary 
Officers  are  called  to  duty.  Often,  that  means  that  our  Auxiliary 
Officer/Fathers  and  Husbands  are  away  from  their  families  and  homes 
during  floods,  blizzards,  ice  storms  and  long  duration  power  outages.  I 
also  want  to  express  my  sincere  gratitude  to  all  of  the  most  respected 
and  professional  Auxiliary  in  the  Commonwealth.  I am  often  asked  for 
copies  of  our  policies  and  regulations  from  other  police  departments  who 
are  looking  to  upgrade  their  Auxiliaries  or  begin  an  Auxiliary  program. 

I wish  to  thank  Chief  Galvin  for  his  direction  and  support.  I also 
would  like  to  thank  Wayland  Police  Officers  Bruce  Cook,  Stephen  Rizzo, 
William  Bradford,  Frank  MacKenzie-Lamb  and  Arthur  Walch.  All  of  these 
officers  contributed  with  specific  training  sessions  given  to  members  of 
the  Auxiliary  Department.  I also  want  to  thank  all  of  the  officers  who 
work  on  the  night  shifts  for  their  help  in  providing  a meaningful  on- 
the-job  training  program  with  the  ride-a-long  training  program.  We  are 
also  grateful  for  assistance  from  members  of  the  Wayland  Fire 
Department.  Privates  Louis  LeBlanc  and  David  Houghton  instructed  both 
CPR  and  First  Responder  classes  for  our  officers. 

I would  also  like  to  take  this  opportunity  to  thank  the  Police 
Department's  Secretary,  Mrs.  Phyllis  Matto  and  Officer  Ruth  Backman. 

The  requirements  for  letters,  rosters,  schedules,  record  keeping  and 
mailings  seems  never  ending,  I could  never  manage  without  the  help  of 
our  administrative  staff. 

RESPECTFULLY  SUBMITTED, 

SERGEANT  ROBERT  A.  PARKER 
COMMANDING  OFFICER 
AUXILIARY  POLICE 
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WAY LAND  AUXILIARY  POLICE 
FY92  OPERATING  STATISTICS 


RIDE -A- LONG  CRUISER  DUTY 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 

TOTALS 


TRIPS 

HOURS 

49 

220 

38 

254* 

36 

196 

30 

149 

35 

177 

30 

147 

28 

155 

27 

131 

14 

76 

27 

137 

36 

166 

22 

113 

372 

1,921 

^Includes  60  hours  worked  during  Hurricane  Bob  August  11th. 


TRAINING  PROGRAMS  HOURS 

CHEMICAL  AGENTS  24 

DEFENSIVE  BATON  296 

FIREARMS  TRAINING  874 

FIRST  AID  & CPR  804 

MONTHLY  MEETINGS  578 

RESERVE  ACADEMIES  0 

TOTAL  TRAINING  HOURS  2,576 


GRAND  TOTAL  OF  DONATED  HOURS 


4,497 


DOLLAR  VALUE  BASED  ON  PRESENT  ENTRY  LEVEL 
POLICE  OFFICER'S  PAY  RATE  OF  $13.70  = $61,608.90 
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ROAD  COMMISSION 


Fiscal  Year  1992  was  a year  of  challenge  for  the  Wayland  Highway 
Department,  the  Wayland  Sandhill  Sanitary  Landfill,  and  the  Wayland- 
Sudbury  Joint  Septage  Treatment  Facility.  Many  of  these  challenges  were 
successfully  met;  along  with  the  successes,  there  were  also  some 
setbacks . 

The  Highway  Department  received  $234,344  in  State  grants  for  road 
reconstruction  work,  a significant  increase  over  the  $109,480  received 
in  FY91.  Major  reconstruction  or  resurfacing  work  was  performed  on  the 
following  roads:  Dean  Road,  Eden  Lane,  Haven  Lane,  Timber  Lane,  Valley 

View  Road,  Country  Corners  Road,  Barney  Hill  Road,  White  Pine  Knoll 
Road,  Maiden  Lane,  Sears  Road,  Squirrel  Hill  Road,  and  Gammons  Way. 
Federal  emergency  monies  related  to  Hurricane  Bob  funded  a wood/brush 
chipper  for  the  Highway  Department.  Beyond  the  hurricane  cleanup  this 
allowed  the  Department  to  undertake  roadside  brush  removal,  which  had 
lagged  over  the  last  few  years  due  to  aging  equipment.  A light  snow 
year  again  led  to  a significant  surplus  in  the  snow  removal  account.  On 
the  negative  side,  the  failure  of  the  Spring  1991  Capital  Equipment 
override  and  the  end  of  the  useful  life  of  the  Town  Sweeper  led  to  a 
very  difficult  street  sweeping  season,  requiring  much  more  time  to 
complete  than  in  the  previous  year. 

The  proposed  reconstruction  of  Sherman's  Bridge  led  to  a long  series  of 
hearings  and  negotiations,  with  the  final  permit  being  received  soon 
after  the  end  of  the  fiscal  year.  Completion  of  reconstruction  is 
scheduled  for  November,  1992. 

The  landfill  operations  continue  to  be  generally  running  smoothly  in  the 
face  of  rapidly  evolving  State  regulations.  The  volume  of  recycled 
materials  continues  to  increase,  with  an  associated  reduction  in  the 
rate  of  landfill  space  consumption.  The  addition  of  a trash  compactor 
reduced  the  amount  of  labor  needed  to  handle  the  trash;  one  new  effort 
made  possible  was  the  development  of  a managed  yard  waste  composting 
program.  One  looming  challenge  for  the  facility  is  the  increasing 
stringency  of  landfill  regulations;  as  our  successful  recycling  efforts 
extend  the  useful  life  of  the  landfill,  the  very  extension  requires  a 
repermitting  process  in  the  context  of  regulations  promulgated  in  the 
three  years  since  the  original  permit  was  obtained  in  1989. 

The  joint  Septage  Facility  continues  to  serve  as  an  example  of  the 
feasibility  of  biological  proximity  as  opposed  to  chemical  means  of 
treating  the  septage  of  the  two  Towns.  An  extensive  study  examining  the 
operational  needs  into  the  next  decade  was  completed,  with  review  of 
various  options  underway.  The  facility  continues  to  be  completely  self- 
supporting  from  user  fees.  However,  a significant  interruption  in 
operations  due  to  a sudden  die-off  of  the  biology  in  one  of  the  major 
treatment  stages  occurred  in  February.  A number  of  operational 
modifications  were  implemented  to  minimize  the  chance  of  recurrence  of 
the  problem. 

Aggressive  bidding  of  a number  of  contracts  provided  sufficient  savings 
to  allow  the  landfill  and  highway  operations  to  accommodate  the 
Selectmen's  mid-year  request  for  a 1.3%  budget  reduction  without  any 
significant  operational  shortfalls. 
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Finally,  Town  Meeting  approval  of  a significant  Highway  and  Landfill 
capital  equipment  package  has  allowed  the  Department  to  enter  FY93  well 
positioned  to  continue  to  provide  efficient,  cost  effective  service  to 
the  Town. 

The  Road  Commission  is  especially  grateful  for  the  continued  support  and 
encouragement  of  the  people  of  Wayland  in  these  times  of  great 
challenge . 

We  would  also  like  to  gratefully  acknowledge  the  time  and  effort  of 
three  Road  Commissioners  who  left  their  positions  during  FY92  and  early 
in  FY93 . 

Phil  DeStefano  chose  not  to  continue  after  the  end  of  his  three  year 
term.  Gerry  Johnson  provided  valuable  input  during  a regrettably  brief 
period  on  the  Board. 

Most  especially,  we  acknowledge  the  dedication  and  leadership  provided 
by  Bill  Murphy  during  his  three  years  as  Chairman.  Wayland  is  much  the 
better  for  his  extensive  contributions. 

RESPECTFULLY  SUBMITTED, 

FRED  PEARSON,  CHAIRMAN 
BOARD  OF  ROAD  COMMISSIONERS 
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ROAD  CONSTRUCTION  COMMITTEE 


During  FY92  the  Wayland  Road  Construction  Committee  (RCC)  completed 
essentially  all  of  the  original  road  construction  projects.  The  status 
of  the  road  construction  contracts  as  of  30  June,  1992  was  as  follows: 

• Contract  1 with  A.R.  Belli,  Inc.  was  completed 

3.5  miles 

Final  Cost:  $926,500  8.5%  under  budget 

• Contract  2 with  Highway  Paving,  Inc.  was  completed 

2.3  miles 

Final  Cost:  $690,500  5.6%  over  budget 

• Contract  3 with  C.J.  Mabardy  was  essentially  complete 

2.7  miles 

Final  Cost:  $793,700  13.8%  under  budget 

In  all,  the  construction  costs  for  these  three  contracts  came  in  6.8% 
under  budget.  All  problems  identified  during  the  warranty  periods  for 
Contracts  1 and  2 were  corrected  by  the  respective  contractors,  thereby 
closing  these  two  contracts.  The  warranty  period  for  the  third  contract 
will  expire  on  September  23;  the  RCC  has  identified  several  problem 
areas  and  will  pursue  these  with  the  contractor  under  the  terms  of  the 
warranty. 

The  RCC  was  authorized  by  the  Town  at  the  1991  Spring  Town  Meeting  to 
reconstruct  Loker  Street  between  School  Street  and  Alden  Road.  The  RCC 
contracted  with  Rizzo  Associates  for  the  reconstruction  design.  The 
design  was  completed  on  budget  and  on  schedule.  The  Wayland  Highway 
Department  will  oversee  the  Loker  reconstruction  during  the  summer- fall 
of  1992. 

The  RCC  continues  to  address  abutter  concerns  and  roadway  problems  that 
arose  from  Contracts  1-3.  The  RCC  was  made  aware  of  inadequate  drainage 
on  several  driveways,  and  hired  a paving  contractor  to  correct  same. 

The  RCC  has  identified  areas  on  several  roads  where  the  edge  of  pavement 
is  damaged  or  at  risk  of  being  damaged.  The  RCC  is  evaluating  several 
courses  of  action  to  correct  these  problems,  and  expects  to  treat  all 
areas  of  concern  by  the  close  of  fall  '92. 

The  RCC  would  like  to  call  attention  to  several  town  employees  who  have 
helped  us  significantly  during  this  past  year,  including:  Mr.  Lewis 

Bowker,  Ms.  Carol  Coughlin,  Mr.  Toma  Duhani,  and  Mr.  William  Kilcoyne. 
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Finally,  the  RCC  would  like  to  express  its  gratitude  to  the  Town  of 
Wayland  for  its  continued  support  of  current  and  future  road 
reconstruction  efforts. 


RESPECTFULLY  SUBMITTED, 


JOHN  SHAW,  CHAIRMAN 


Gordon  Burrer 
Anita  Craven 
Karl  Geiger 
Christopher  Nash 
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BOARD  OF  SELECTMEN 


A major  concern  of  the  Board  of  Selectmen  is  the  financial  health  of  the 
Town.  In  what  is  becoming  a familiar  pattern,  the  Commonwealth  once 
again  severely  reduced  local  aid.  Because  of  lateness  of  the 
Legislature's  action,  we  were  forced  to  adopt  an  annual  budget  at  Town 
Meeting  bereft  of  crucial  "Cherry  Sheet"  financial  data  that  would 
enable  us  to  plan  intelligently  and  with  confidence.  As  a result,  we 
found  ourselves  in  July  1992  with  a budget  shortfall  of  some  $443,000 
for  the  ensuing  year. 

To  remedy  these  shortfalls,  the  Legislature  developed  a plan  to  allow 
towns  to  defer  the  payment  of  teachers'  summer  salaries.  The  money  we 
have  borrowed  from  ourselves  through  this  method  of  state-endorsed 
deficit  financing  will  have  to  be  repaid  over  15  years. 

To  minimize  the  future  impact  of  this  "borrowing",  the  Selectmen  and 
Finance  Committee  have  aggressively  pursued  cost  reductions  throughout 
town  government.  In  a truly  extraordinary  and  unprecedented  effort, 
town  boards  cooperatively  and  voluntarily  agreed  to  self-imposed  budget 
reductions  aggregating  $211,135. 

Other  cost  reduction  efforts  continued  throughout  the  year.  The 
Selectmen  curtailed  the  use  of  town-owned  vehicles  for  commuting 
purposes,  instituted  hiring  and  salary  freezes,  and  reduced  to  part-time 
the  position  of  assistant  executive  secretary.  We  are  continuing  to 
push  for  additional  operating  economies,  particularly  in  the  data 
processing  and  building  departments.  In  a drama  yet  to  be  played  out, 
the  Selectmen  commissioned  a street  light  committee  to  recommend  how  to 
reduce  the  cost  of  streetlights. 

Hurricane  Bob  struck  in  August,  prompting  the  Selectmen  to  declare  a 
state  of  emergency.  Although  less  devastating  than  predicted  by  weather 
forecasters,  many  residents  lost  power  for  several  days.  In  September 
Wayland  Center  experienced  a double-dose  of  good  news . Triple  A 
Supermarket  opened  for  business,  ending  a two-year  grocery  store  hiatus, 
and  WGBH,  Channel  2's  award-winning  "This  Old  House"  series,  ^elected 
Kirkside,  located  next  to  the  First  Parish  Unitarian  Church,  to  be 
restored  on  national  television. 

There  are  relatively  few  personnel  changes  to  report.  Crime  Prevention 
Officer  George  Norton  retired  after  23  years  of  service.  We  wish  him 
well  and  are  pleased  that  he  continues  to  help  the  community.  In 
January  Police  Chief  Tom  O'Loughlin  resigned  to  take  the  post  of  Chief 
of  Police  in  Wellesley.  In  Tom's  place  we  appointed  23-year  veteran 
Gerry  Galvin  as  our  new  Chief.  Assistant  Executive  Secretary  Bill 
Keegan  left  to  become  Personnel  Director  for  the  City  of  Hollywood, 
Florida . 

Both  the  April  election  and  Annual  Town  Meeting  produced  very  low  voter 
turn-outs.  Only  1,252  persons  or  16.4  percent  of  registered  voters  cast 
their  ballots  in  the  town  election,  the  lowest  number  since  1983. 

Several  matters  generated  considerable  anguish  in  our  community  during 
the  year.  The  reconstruction  of  Sherman's  Bridge  divided  neighbors 
concerned  with  greatly  increased  traffic  on  a narrow,  winding  road,  from 
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the  motoring  public  who  wanted  an  end  to  the  long  detour  necessitated  by 
the  bridge's  closing  three  years  earlier.  Bridge  reconstruction  is  set 
to  begin  in  September,  1992. 

The  former  Dow  Chemical  property  on  Route  30,  acquired  by  New  England 
Development  (NED)  for  an  office  park,  continues  to  be  a source  of  great 
anxiety.  Law  suits  brought  by  neighbors  against  NED  and  the  Town  are 
still  unresolved,  as  is  the  question  of  whether  hazardous  waste  pollutes 
the  site.  The  Department  of  Environmental  Protection  and  the  Town  are 
both  conducting  inquiries. 

In  January,  the  Selectmen,  aided  by  our  state  representative  and 
senator,  approached  the  State  Executive  Office  of  Communities  and 
Development  to  have  Wayland  removed  from  EOCD's  list  of  communities 
judged  to  be  restrictive  of  affordable  housing.  Because  we  believe  we 
were  unfairly  treated,  we  hope  to  be  removed  from  the  blacklist  shortly. 

Dorothy  Harrington  retired  from  the  Board  after  four  years  of  elective 
service  and  many  more  as  a devoted  participant  in  town  affairs.  We  are 
most  grateful  for  her  contributions  over  the  years.  Mary  Antes  is 
welcomed  as  our  new  member  replacing  Dorothy. 

Once  again  it  is  a privilege  to  acknowledge  the  truly  extraordinary 
service  offered  by  so  many  volunteers  in  our  Town.  Our  form  of  local 
government  may  not  be  perfect,  but  it  has  demonstrated  amazing 
resilience  to  cope  with  problems  beyond  human  comprehension  when  it 
first  began  more  than  350  years  ago.  That  resilience  is  borne  of  the 
community's  self-determination  of  its  affairs.  The  Board  of  Selectmen 
extends  its  appreciation  to  all  those  who  helped  make  Wayland  work  in  a 
most  difficult  year  - citizens,  volunteers,  and  trusted  employees. 

RESPECTFULLY  SUBMITTED, 

GEORGE  H.  HARRIS,  CHAIR 

Dennis  J.  Berry,  Vice-Chairman 
Mary  M.  Antes 
Marcia  P.  Crowley 
Iryna  W.  Priester 
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TOWN  SURVEYOR 


The  Town  Surveyor's  office  has  remained  stable  with  no  increase  in 
manpower  beyond  its  two  employees  - the  Town  Surveyor  and  the  Surveying- 
Engineering  Computer  Specialist  Each  year  through  the  lack  of  one 
additional  man,  this  office  either  drops  behind  in  its  own  work  or 
cannot  accommodate  the  various  departmental  requests. 

Catching  up  with  the  updating  of  the  Town  Atlas  has  been  given  top 
priority.  We  have  finished  the  1990  updates,  with  hope  that  the  updates 
for  1991  will  be  finished  by  September  of  this  next  year.  We  will  then 
wait  until  all  of  the  transfers  for  1992  are  recorded  and  sent  back  to 
the  assessors  at  the  end  of  January,  1993,  at  which  time  we  will 
continue  with  the  process. 

At  the  last  Town  Meeting,  it  was  voted  upon  the  recommendation  of  the 
Data  Processing  Committee,  to  change  our  computer  software  from  our 
H.P.L.  HASP  PASCAL  to  a DOS,  AutoCad  System,  rather  than  update  our 
present  system  to  a HASP,  UNIX  System  written  in  C.  The  reasoning  was 
based  on  half  the  cost  for  the  DOS  system,  the  availability  of  trained 
operators  through  the  vocational  school  systems  and  compatibility  with 
other  users.  However,  this  will  require  the  setting  up  of  new  hardware, 
training  our  personnel,  transfer  of  our  current  information  to  the  new 
system,  and  obtaining  new  service  contracts. 

Requests  for  proposals  for  the  new  systems  were  posted,  advertised  and 
sent  out  to  prospective  bidders.  The  bid  winner  was  Computersmith  of 
Hudson,  New  Hampshire.  The  completion  of  set-up  is  to  be  in  the  middle 
of  September,  1992. 

Servicing  the  different  departments  with  surveying  work  was  done  for  the 
Water  Department  on  Forest  Hill  Road,  the  Highway  Department  on  West 
Plain  Street  and  Old  Connecticut  Path,  at  the  septage  area,  the 
landfill,  Pelham  Island  Road  and  Loker  Street.  On  Loker  Street  we 
established  2,500  feet  of  center  line  and  located,  staked  and  graded  the 
proposed  drainage  system.  The  Park  Department's  playing  fields  were 
laid  out  and  several  trees  along  the  roads  located  for  ownership.  Most 
all  of  the  other  departments  were  serviced  in  one  way  or  another  with 
plans,  descriptions  of  land,  land  elevations,  etc. . 

The  Town  boundaries  were  perambulated  with  the  Selectmen  along  the 
Sudbury  and  Lincoln  lines  this  year.  The  Framingham  line  was  done  in 
1989.  The  Weston  town  line  and  the  Natick  town  line  are  to  be  done  in 
the  near  future.  The  location  of  a road  bound  on  the  town  line  between 
Wayland  and  Weston  at  Glezen  Lane  is  currently  being  surveyed  by  the 
Massachusetts  Geodetic  Survey  Department,  which  is  a great  help  in 
maintaining  our  boundaries. 

Plan  files  were  maintained  along  with  a preliminary  study  of  different 
methods  of  archiving  these  plans  to  assure  that  we  do  not  lose 
information  already  gathered. 
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The  annual  task  of  presenting  a budget,  the  review  process  with  first 
the  Data  Processing  Committee,  then  the  Selectmen  and  finally  with  the 
Finance  Committee  was  accomplished. 


Survey  equipment  was  tested  and  maintained.  A new  survey  van  was 
authorized,  and  a new  van  purchased  under  the  State  bidding  system. 

Thanks  are  given  to  all  those  departments  and  individuals  who  have 
supported  our  work  this  past  year. 

RESPECTFULLY  SUBMITTED, 

LEWIS  L.  BOWKER,  JR. 

TOWN  SURVEYOR 
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SURFACE  WATER  QUALITY  COMMITTEE 


\ 


The  Surface  Water  Quality  Committee  spent  a great  deal  of  time  during 
this  past  year  in  the  treatment  of  Dudley  Pond  for  Eurasian  milfoil. 

This  nuisance  weed  was  first  observed  in  the  pond  at  the  end  of  the 
summer  of  1991  and  we  immediately  notified  the  State  Department  of 
Environmental  Protection  (DEP) . 

The  DEP  and  consultant  Mr.  Gerry  Smith  of  IEP  recommended  a chemical 
treatment  in  the  spring  of  1992.  Hearings  were  held  before  the  Board  of 
Health  and  Conservation  Committee  and  approval  for  the  use  of  Sonar  was 
treated  on  May  27,  1992  and  we  continue  to  monitor  its  effect. 

The  money  for  the  treatment  depleted  our  funds  and  a supplementary  fund 
was  obtained  from  the  Finance  Committee. 

Our  Committee  carried  out  testing  at  Snake  Brook,  the  Sudbury  River, 
Heard  Pond  and  Dudley  Pond  as  part  of  our  long  range  base  line  testing 
program. 

Members  of  our  Committee  were  active  in  representing  us  in  regional 
water  quality  associations.  For  example,  we  met  with  the  Lake 
Cochituate  Association  and  informed  them  of  the  threat  of  Eurasian 
milfoil.  One  of  our  members  is  on  the  League  of  Women  Voters  septic 
study  committee  and  we  attended  meetings  of  the  North  American  Lake 
Association  (Nalams)  and  the  Council  of  Lakes  and  Porch  (COLAP) . 

We  also  sent  representatives  to  the  MWRA  Channel  Project  meetings  and 
the  Framingham  Advocates  for  the  Sudbury  River  regarding  the  cleanup  of 
the  Sudbury  River.  Also,  we  attended  our  own  Board  of  Health  meeting 
regarding  septic  system  regulations. 

RESPECTFULLY  SUBMITTED, 

Thomas  A.  Belote 
Sheila  Wenstrub 
Molly  Upton 
Arlene  Pollack 
Grace  Olin 

Elliot  Pollack,  Associate 
Harry  Olin,  Associate 
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SCHOOL  COMMITTEE  REPORT 


1991/1992 

This  is  a report  to  the  Town  of  the  work  of  the  School  Committee  for 
the  year  ending  June  30,  1992.  During  the  1992  fiscal  year,  the 
School  Committee  conducted  20  regular  business  meetings,  and  several 
"open  discussion"  meetings,  special  sessions  regarding  the  budget, 
and  joint  meetings  with  other  Town  boards. 

This  report  is  intended  to  describe  generally  our  activities  in 
several  areas  that  are  of  critical  concern  to  the  educational 
programs  and  services  in  our  schools.  We  hope  the  report  can 
stimulate  greater  understanding  and  discussion  of  the  progress  and 
challenges  in  maintaining  the  quality  of  our  educational  system. 

I.  OVERVIEW 

The  Wayland  School  System  continues  to  be  academically  sound, 
providing  excellent  educational  opportunities  to  the  Town's  students 
in  a cost  effective  and  efficient  manner.  Staff  and  pupil  morale 
remain  high,  with  both  staff  and  students  working  toward  high 
educational  goals. 

The  School  Committee,  however,  has  been  challenged  by  certain 
critical  issues  which  will  affect  the  school  system  for  the 
foreseeable  future.  Generally  these  challenges  involve  maintaining 
the  quality  of  our  schools  while  the  number  of  students  in  our 
schools  continues  to  increase;  the  immediate  need  to  renovate  and 
upgrade  our  school  buildings  (now  partially  in  progress);  and 
planning  for  diminishing  state  and  federal  funding  at  a time  of 
fiscal  austerity,  when  the  schools  have  already  cut  programs  and 
services  due,  in  part,  to  decreases  in  government  funding. 

II . PROGRAMS  AND  CURRICULUM 


A.  Curriculum  Program  Review 

The  1991/1992  academic  year  was  the  fourth  year  in  the  new 
curriculum  review  cycle.  Needs  assessments  were  conducted  in  the 
areas  of  Social  Studies  and  Physical  Education.  Areas  of  focus  for 
Social  Studies  include  plans  to:  improve  map  skills  at  the 
elementary  level;  enhance  and  enrich  learning  at  all  levels  through 
interdisciplinary  activities  involving  writing  and  reading  in 
English,  Language  Arts,  Mathematics,  Science  and  the  Arts;  rewrite 
learner  objectives  to  include  specific  references  to  multi- 
culturalism,  diversity,  and  conflict  resolution;  re-examine  grade 
six  which  is  currently  an  introduction  to  Social  Studies  with 
emphasis  on  the  Western  Hemisphere;  explore  ways  of  incorporating 
media  and  other  technologies  to  enhance  the  acquisition  of  knowledge 
and  the  development  of  thinking  skills;  revise  scope  and  sequence 
guides  at  the  high  school  level;  develop  a better  means  by  which  to 
measure  and  report  pupil  learning;  and  address  learner  objectives 
for  children  with  special  needs. 

The  second  phase  of  the  Curriculum  Program  Review  process,  the 
research  and  development  phase,  was  conducted  by  staff  in  the  areas 
of  English,  Language  Arts  and  Health  Education.  Having  identified 
areas  of  need,  staff  in  these  areas  studied  other  approaches, 
researched  new  methodologies,  updated  and  revised  the  Curriculum 
Compendia,  and  redesigned  instructional  strategies  in  these 
programs.  At  the  elementary  level,  staff  worked  on  ways  to 
integrate  Whole  Language  with  Basal  Readers  through  further  teacher 
training,  consultation  and  coordination  and  worked  also  on 
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strategies  to  combine  reading/writing  activities  at  the  upper  grades 
to  increase  writing  opportunities  for  pupils.  At  the  Middle  School, 
written  units  for  grades  six  through  eight  will  incorporate  poetry 
into  thematic  lessons.  The  new  High  School  Public  Speaking  Course 
offered  to  all  tenth  graders  was  revised  and  upgraded  and  college 
level  title  selections  were  updated  to  increase  literary  skills  and 
stimulate  reader  interest.  Ways  to  publish  student  writing  will  be 
enhanced  at  all  levels  and  staff  assessment  of  student  progress 
through  portfolio  development  will  be  implemented.  Health  Education 
reviewed  ways  to  present  more  effectively  decision  making  and  values 
clarification  at  the  elementary  level,  human  sexuality  and  AIDS 
education  at  the  Middle  School  and  High  School  levels. 

In  the  area  of  computers,  over  one-half  of  our  elementary  classrooms 
now  have  one  computer  and  each  school  has  one  or  more  computer  labs. 
However,  many  of  our  older  computers  are  obsolete  or  malfunctioning 
and  need  to  be  updated  or  replaced.  Passage  of  the  Capital  Budget 
at  Town  Meeting  will  enable  the  schools  to  begin  reversing  this 
situation  and  pursue  technological  goals  of  local  area  networking, 
expansion  of  word  processing  to  the  elementary  schools,  shift  from 
an  emphasis  on  computer  literacy  and  programming  to  an  emphasis  on 
independent  student  problem  solving  and  menu-driven  activities,  on- 
line data  bases  at  increasingly  lower  grades,  desk  top  publishing, 
video  and  telecommunications. 

In  other  curriculum  areas,  such  as  elementary  and  Middle  School 
Math,  and  social  sciences,  geography,  civics,  foreign  language 
studies,  and  classical  studies  at  various  levels,  the  programs 
continue  to  be  enriched,  within  funding  limitations. 

B .  Superintendent's  Goals 

Each  year,  the  Committee  establishes  short-term,  on-going,  and  long- 
term goals  for  the  Superintendent  of  Schools.  This  process  sets 
much  of  the  agenda  for  the  school  system,  and  is  the  starting  point 
for  the  Committee's  annual  evaluation  of  the  Superintendent's 
performance.  Way land  is  fortunate  to  have  as  its  Superintendent  a 
nationally  recognized  educator.  Dr.  William  Zimmerman,  who  this  year 
completed  his  twenty-first  year  as  Superintendent  in  Way land.  The 
Committee  has  established  a process  and  timetable  for  the  search  for 
a new  Superintendent  to  replace  Dr.  Zimmerman  when  he  retires  in 
1994. 


C.  METCO  Program 

Wayland  has  participated  in  the  METCO  program  for  twenty-three 
years.  Approximately  six  per  cent  of  Wayland 's  students  were 
enrolled  through  METCO.  This  year,  for  the  second  time,  the  School 
Committee  held  an  open  discussion  with  METCO  parents  at  Roxbury 
Community  College  to  discuss  those  parents'  concerns  regarding  the 
continuation  of  the  program  in  Wayland,  their  desire  to  continue  to 
be  involved  in  the  quality  educational  programs  offered  in  Wayland, 
and  possible  budgetary  limitations  and  their  effect  on  the  METCO 
program.  The  Committee  reaffirmed  its  commitment  to  the  METCO 
program  in  Wayland. 

D . Private  Contributions  Used  By  Wayland  Public  Schools 

Many  generous  citizens  donated  financial,  material,  or  "in-kind" 
gifts  to  the  schools  in  1991/92.  Each  PTO,  CAPA,  Boosters,  and  the 
Wayland  Public  Schools  Foundation  contributed  money  and  support  for 
the  schools.  We  thank  those  citizens  who  contributed  in  one  or  more 
of  these  many  ways  to  assist  us  in  our  efforts  to  sustain  a quality 
school  system  in  these  difficult  economic  times. 
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E. 


Wavland  Public  Schools  Foundation 


The  Wayland  Public  Schools  Foundation  had  another  successful  year, 
raising  approximately  $22,000  in  contributions,  a significant 
portion  of  which  came  from  the  annual  campaign  through  the  generous 
donations  of  Wayland  residents.  The  Spelling  Bee  held  in  March, 
turned  out  to  be  most  enjoyable  as  well  as  lucrative,  and  brought 
out  a large  number  of  participants  and  spectators.  This  event  will 
be  held  annually.  Collections  were  used  to  fund  several  major 
programs  in  the  schools.  Under  one  such  program.  The  Integration  of 
Technology  in  the  English  Curriculum,  High  School  English  students 
used  Mac  Intosh  computers  to  maximize  their  success  with  the 
rigorous  requirements  of  the  English  curriculum.  Students  used  the 
computers  with  a variety  of  assignments,  which  supported 
individualized  learning  and  helped  to  make  writing  conferences  more 
effective. 

Another  program,  the  Young  Inventors  Club,  fostered  creativity  and 
abstract  thinking  among  elementary  students.  Student  "inventors" 
were  required  to  think  of  a minor  everyday  irritant  that  a good 
invention  could  correct.  They  were  then  asked  to  explain  the 
history  of  the  problem  they  were  to  solve,  the  current  state  of  the 
art,  and  how  their  invention  would  make  improvements.  The  students' 
projects  and  similar  ones  from  other  communities  were  displayed  at 
the  Museum  of  Science. 

Through  a third  program.  High  School  students  will  be  connected  by 
computer  modem  with  "World  Classroom"  through  the  Global 
Telecommunications  Project.  Through  this  project  teachers  and 
studema  can  communicate  electronically  with  teachers  and  students 
worldwide  and  cooperate  on  educational  projects  ranging  from  saving 
the  environment  to  the  production  of  newsletters.  Several  other 
major  projects  were  funded  and  successfully  implemented. 

The  Foundation  continued  the  mini-grant  program  funding  projects  in 
the  $50-$250  range,  based  on  individually  initiated  teacher 
applications  in  each  of  the  schools.  The  Foundation  Board  approved 
several  grant  projects  for  the  upcoming  school  year,  including 
Creating  Music  with  Feeling;  an  Elementary  Science  enhancement 
project;  Eyes,  Ears,  and  Fingers  for  Mac;  Happy  Hollow  Publishing 
Center;  The  Integration  of  Technology  in  Teaching  Science;  an 
Intergenerational  program  which  will  bring  together  elementary  age 
students  and  senior  citizens;  and  the  second  phase  of  the 
Integration  of  Technology  in  the  English  Curriculum  program. 

III.  SCHOOL  COMMITTEE  POLICIES 

The  School  Committee's  policies  were  reviewed  and  amended  by  the 
Committee  in  1991-92  to  provide  for  a more  effective  and  efficient 
operation  of  the  School  Committee  and  system  of  communication 
between  the  Committee  and  the  administration.  The  policies  are  set 
forth  in  a Policy  Manual  Notebook  that  is  available  in  each  school, 
in  the  public  library,  and  in  the  central  office.  Wayland  residents 
interested  in  becoming  more  informed  about  school  policies  are 
invited  to  refer  to  those  manuals.  Of  special  note  this  year  was  a 
clarification  in  the  placement  of  students  in  Honors  and  AP  courses 
in  the  High  School. 

IV.  BUDGET  AND  FINANCIAL  ISSUES 

As  before,  much  of  the  School  Committee's  work  centered  around 
development  of  the  school  budget  with  the  assistance  of  the 
administration.  The  School  Budget  as  it  was  finally  prepared  and 
presented  to  the  citizens  of  Wayland  and  Town  Meeting  was  approved 
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by  the  Town.  A Capital  Equipment  Budget  submitted  by  the  Finance 
Committee,  which  included  funds  to  replace  school  buses,  and  to 
purchase  needed  new  and  replacement  computers  was  approved  by  the 
voters  at  Town  Meeting. 

The  Committee  is  grateful  for  the  support  which  the  Town  has 
extended  to  the  schools  over  the  years.  We  are  well  aware  of  the 
financial  pressures  placed  on  all  segments  of  local  government  due 
to  the  decrease  in  state  and  federal  funding,  coupled  with  increases 
in  state-mandated  costs,  and  the  limitations  of  Proposition  2*j  in 
light  of  inflationary  pressures. 

However,  in  education  there  is  a high  correlation  between  school 
system  quality  and  per-pupil  expenditures.  In  statewide 
comparisons,  Wayland's  per-pupil  cost  continued  to  decline  in  1991- 
92.  In  1971  the  School  Budget  was  66  per  cent  of  the  Town's  budget; 
in  1979  it  was  59  per  cent;  in  1991-92  it  represented  51.4  per  cent 
of  the  budget.  This  is  of  special  concern  since  current  projections 
show  increasing  enrollments  over  the  next  several  years. 

The  Committee  is  also  grateful  that,  due  to  the  diligent  efforts  of 
the  administration  and  staff,  we  have  been  able  to  maintain  a high 
performing,  high  quality-level  school  system  in  1991-92  in  spite  of 
the  financial  restraints  and  cutbacks  referred  to  earlier.  However, 
the  Committee  is  mindful  that  a continuing  decline  in  state  and 
federal  assistance  coupled  with  an  upward  trend  in  enrollments  and 
costs  of  existing  programs  will  make  it  much  more  difficult  to 
maintain  a quality  system  in  coming  years.  In  fact,  the  Committee 
projects  the  need  for  a major  override  of  Proposition  2\  this  coming 
year  in  order  to  maintain  current  levels  of  programs  and  services. 

V.  BUILDING  RENOVATIONS  AND  MAINTENANCE 

Three  years  ago,  the  Town,  by  overwhelmingly  large  majorities,  voted 
both  a debt  exclusion  and  a bond  issue  to  support  a projected 
building  project  in  the  amount  of  $12,806,000  for  school  building 
renovation  and  upgrading,  and  $992,000  for  the  Town  Building. 

The  Building  Advisory  Committee  has  accomplished  the  following 
tasks:  Out  of  the  $1,080,000  specifically  allocated  as  up-front 
money  for  architectural/engineering  fees  and  emergency  work,  the 
following  has  been  accomplished:  Re-roofing  of  four  of  the  seven 
buildings  at  the  High  School,  the  Happy  Hollow  School  and  the 
Claypit  Hill  School;  all  asbestos  removed  fjrom  the  Field  House 
boiler  room;  and  architectural/engineering  fees  paid  through 
preparation  of  bidding  documents  on  all  the  school  projects. 

The  Town  Building  Project  is  complete  except  for  several  "punch 
list"  items.  The  Loker  School  rehabilitation  project,  began  in  the 
Summer  of  1991  with  the  awarding  of  the  contract  in  the  amount  of 
$1.4  million,  was  completed  this  May,  three  months  ahead  of 
schedule.  The  Town  now  has,  in  the  Loker  School,  a state-of-the-art 
building  that  should  serve  the  Town  well  for  another  thirty  years 
and  will  immediately  solve  the  overcrowding  at  the  elementary  school 
level.  The  School  Committee  is  still  hopeful  that  state 
reimbursement  for  61%  of  the  cost  of  this  project  will  be  secured 
shortly. 

In  June  of  1991,  the  state  funded  the  $6.1  million  High  School 
project.  The  project  was  rebid  in  three  segments:  main  buildings; 
field  house;  and  track/bleachers/tennis  courts.  Work  was  begun  in 
December  on  the  main  buildings,  in  March  on  the  Field  House  and  in 
April  on  the  track  and  outside  work.  Essentially,  the  buildings  are 
being  totally  gutted,  with  the  reconstruction  of  new  interior  walls 
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meeting  current  day  fire  codes,  a complete  conversion  from  steam  to 
a more  efficient  forced  hot  water  system,  new  boilers,  air 
circulation,  plumbing,  electrical  systems,  roofs,  mechanicals, 
floors,  ceilings  and  furnishings.  In  brief,  the  Town,  once  again, 
will  have  a high  school  complex  in  like-new  condition  that  should 
serve  its  high  school  needs  well  for  another  thirty  years. 

The  remaining  three  projects.  Middle  School,  Happy  Hollow  and 
Claypit,  have  been  approved  by  the  School  Building  Assistance  Bureau 
(SBAB),  but  are  awaiting  funding  approval  from  the  State  Board  of 
Education.  This  step  is  contingent  upon  the  Legislature 
appropriating  sufficient  funds  for  SBAB  to  get  our  projects 
approved. 

The  School  Committee  is  indebted  to  the  citizens  serving  the  Town  so 
ably  as  members  of  the  Building  Advisory  Committee  and  extends 
sincerest  gratitude  to  them. 

WAYLAND  HIGH  SCHOOL  CLASS  OF  1992 


The  plans  of  the  Class  of  1992  help  us  to  realize  the  importance  of 
thirteen  years  of  quality  education.  Of  145  graduates,  94%  will 
continue  formal  education  (90%  at  a four-year  college).  The  drop 
out  rate  was  0 per  cent. 


CONCLUSION 

The  Committee  expresses  its  appreciation  to  the  Town  for  its  support 
in  these  critical  times,  and  to  the  many  citizens  who  have 
volunteered  their  services  to  the  schools  and  to  school  activities. 
We  note  especially  the  contributions  of  the  parent  organizations  at 
all  four  Wayland  schools,  the  Parent  Council,  the  Coalition  for 
Wayland,  the  Wayland  Public  Schools  Foundation,  and  the  Wayland  High 
School  Scholarship  Committee.  The  Committee  also  commends  the 
faculty  and  staff  for  its  high  standards  of  professional  work  with, 
and  dedication  to  Wayland' s youth. 

The  Committee  notes  with  special  appreciation  its  gratitude  to  the 
Administration  for  its  energy,  accomplishments,  and  its  assistance 
to  the  Committee  in  managing  and  maintaining  a school  system  of 
which  all  of  Wayland  can  be  proud. 


RESPECTFULLY  SUBMITTED, 

THE  WAYLAND  SCHOOL  COMMITTEE 

ANN  C.  HARDENBERGH,  CHAIRPERSON 

Richard  M.  Salomon,  Vice-Chairperson 
Herbert  C.  Hanson,  Esq. 

Stephen  B.  Perlman,  Esq. 

Susan  W.  Pope 


September,  1992 
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SUPERINTENDENT  OF  SCHOOLS 


This  is  the  ninety-fifth  Annual  Report  of  the  Superintendent  of  the 
Wayland  Public  Schools  and  my  twenty-first  such  report  to  the  Town. 
The  report  covers  the  1991-1992  academic  year. 


I.  ENROLLMENTS  AND  STAFF 


Enrollments  in  the  high  school  grades  appear  to  have  levelled  off 
around  the  600-pupil  mark.  However,  the  middle  school  and 
elementary  grade  enrollments  continue  a definite  upward  trend.  The 
projected  enrollment  (Fall  of  1992)  is  2,175. 


Enrollments 


K-5 

Middle,  6,7,8 
High,  9,10,11,12 


87/88 

88/89 

906 

958 

461 

470 

705 

658 

2072 

2086 

89/90 

90/9: 

980 

1035 

489 

470 

604 

589 

2073 

2094 

(Proj • ) 

91/92  92/93 

1036  1084 

516  511 

585  580 

2137  2175 


Class  Sizes 


Elementary  Class 


Size  Averages: 

87/88 

88/89 

89/90 

90/91 

1U1Z 

Claypit  Hill,  K-5 

19.9 

21.3 

23.0 

22.7 

22.2 

Happy  Hollow,  K-5 

21.4 

22.0 

24.6 

23.4 

24.0 

Secondary  Class 

Size  Averages: 

Middle  School 

Wavland  Hiah 

School 

89/90 

90/91 

91/92 

89/90 

90/91 

91/92 

English 

21.0 

19.6 

21.3 

21.1 

20.0 

20.9 

Social  Studies 

22.1 

22.2 

22.8 

19.2 

18.8 

19.5 

Math 

17.9 

19.8 

20.2 

20.8 

19.0 

19.9 

Science 

17.9 

19.6 

19.9 

19.9 

17.5 

18.9 

Foreign  Language 

18.1 

19.8 

19.3 

18.7 

15.5 

14.9 
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II.  CURRICULUM 


Wayland  has  systemwide  curriculum  leadership  and  coordination  of  the 
entire  scope  and  sequence  of  the  curriculum.  Kindergarten  through 
Grade  12. 

Under  the  leadership  of  the  Assistant  Superintendent,  each  subject 
area  has  a K-12  curriculum  team  composed  of  the  school  system's  team 
leaders  (elementary),  curriculum  leaders  (Middle  School ) , department 
heads  (High  School),  and  principals.  Thus,  the  Mathematics  Team  is 
comprised  of  the  Elementary  Math  Team  Leaders;  the  Middle  School 
Math  Curriculum  Leader,  the  High  School  Math  Department  Head,  one 
elementary  principal  and  one  secondary  principal.  These  teams  meet 
regularly  to  review,  study,  analyze,  critique  and  revise  the 
curriculum.  This  is  a major  quality  control  factor  and  assures  that 
the  curriculum,  in  each  subject  area,  is  continually  checked  against 
state-of-the-art  research  and  exemplary  practices  elsewhere. 

During  the  1991/92  academic  year,  the  major  K-12  curriculum  focus 
was  on  the  development  phase  of  the  English/Language  Arts  and  the 
Health  Education  programs  and  the  needs  assessment  phase  of  the 
Social  Studies  and  Physical  Education  programs.  A number  of  changes 
in  the  curriculum  resulted  from  these  reviews. 

Curricular  initiatives  during  1991/92  included  the  following: 

English /Language  Arts. — All  tenth  grade  students  completed  a one- 
quarter  course  of  instruction  in  Public  Speaking  as  part  of  the 
emphasis  on  improved  oral  communications.  Modifications  in  the 
balance  of  the  tenth  grade  curriculum  were  made  in  order  to  insure 
the  development  of  writing  skills  and  the  acquisition  of  literary 
skills  of  the  art.  New  reading  lists  for  all  high  school  students 
were  developed  by  staff  and  high  school  teachers  completed  revisions 
of  the  school  compendium.  Middle  School  staff  developed  and 
incorporated  into  the  instructional  program  units  on  poetry  and 
drama.  Elementary  staff  continue  to  utilize  a process  approach  to 
writing  and  have  incorporated  into  the  literature  areas,  many  more 
children's  literature  books  which  support  the  acquisition  of 
literary  skills.  Increased  emphasis  on  the  whole  language  approach 
has  been  made  in  all  elementary  classrooms.  A new  handwriting 
program  for  second  graders  was  put  into  effect  during  this  past 
year. 

Health  Education. — As  part  of  the  normal  program  review  process,  and 
in  response  to  School  Committee  request  for  further  enrichment  of 
the  Health  Education  Curriculum  in  the  areas  of  HIV/AIDS,  staff  in 
the  Health  Education  Department  researched  instructional  materials 
and  resources  to  incorporate  into  the  curriculum  at  all  levels. 
High  School  students  heard  a presentation  by  a person  with  AIDS  and 
students  had  the  opportunity  to  discuss  their  observations  in  small 
groups  and  with  the  presenter.  High  School  students  continue  to 
learn  decision  making  skills  especially  in  the  areas  related  to 
substance  use  and  abuse  and  human  sexuality.  The  "Respect"  theme  of 
the  High  School  continues  to  guide  many  of  the  health  education 
activities  at  the  High  School.  Middle  School  students  received 
additional  instruction  in  the  area  of  HIV/AIDS  - its  transmission, 
progression,  treatment,  etc.  Elementary  school  students  had  four 
health  education  sessions  with  a certified  health  educator,  with 
follow  up  classroom  instruction  by  their  teachers.  Health  Education 
instruction  in  HIV/AIDS  is  done  on  a "responsive"  basis,  that  is, 
during  the  segment  on  disease  in  grades  3-5,  the  teacher  responds  to 
questions  which  are  raised  on  this  topic  by  students. 
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Social  Studies. — The  Social  Studies  Curriculum  Team,  as  part  of  its 
needs  assessment,  began  the  analysis  of  all  texts  and  materials 
currently  used  throughout  the  school  system.  In  addition.  Social 
Studies  staff  developed,  circulated,  analyzed,  and  reported  on  a 
comprehensive  survey  of  parents  with  respect  to  the  content  of  the 
Social  Studies  Curriculum.  A 30%  response  rate  from  a randomly 
selected  sample  of  parents  revealed  overall  satisfaction  with  the 
program  with  some  suggestions  for  emphasis  in  a variety  of  areas. 
Needs  identified  throughout  the  system  include  the  incorporation  of 
more  up  to  date  maps,  globes  and  other  materials,  as  well  as  the 
need  to  emphasize  in  a cohesive  fashion  the  concept  of  the 
increasing  diversity  of  American  culture  and  the  effect  of  a world 
being  "shrunk"  by  our  capacities  to  communicate  over  large 
distances.  While  High  School  Social  Studies  teachers  rely  heavily 
upon  the  use  of  photocopied  segments  of  print  materials.  Middle 
School  and  elementary  teachers  began  the  task  of  evaluating 
textbooks  and  text  series  for  adoption  next  year  in  Social  Studies. 
Students  continue  to  show  interest  in  issues  related  to  geography  at 
the  elementary  and  Middle  School  levels. 

Physical  Education. — The  Physical  Education  staff  conducted  its 
needs  assessment  and  determined  there  exists  a need  in  the  area  of 
implementing  a systemwide  wellness  unit,  ongoing  staff  development 
to  meet  the  changing  needs  of  the  population,  updating  the 
curriculum  compendium,  developing  a student  assessment  system,  and 
upgrading  the  physical  plant.  Work  had  been  begun  before  the  end  of 
the  year  on  the  upgrading  of  the  physical  plant  at  the  High  School, 
although  the  needs  at  the  Middle  School  are  still  significant. 
Students  at  all  levels  continued  to  experience  opportunities  to 
develop  life  long  skills  and  to  engage  in  activities  which  will 
encourage  their  exercise  and  enjoyment  for  many  years.  Notable 
among  the  life  long  learning  activities  which  were  emphasized  are 
several  versions  of  racket  sports. 

Special  Education. — Staff  at  all  levels  achieved  new  successes  in 
mainstreaming  children  with  special  needs  into  regular  classrooms 
throughout  the  system.  By  reducing  the  amount  of  "pull  out" 
programs  at  all  levels,  all  pupils  are  acquiring  the  knowledge  and 
skills  needed  to  work  and  learn  in  a diverse  community.  Children 
with  special  needs  have  adapted  well  to  the  new  assignments  in  most 
classes,  with  no  negative  effects  on  other  learners. 

Overall,  the  curriculum  in  the  Wayland  Schools  is  at  the  cutting 
edge  of  the  very  best  curricular  practices  in  the  nation.  The  use 
of  written  curriculum  compendia  helps  to  address  issues  of  sequence 
and  scope  of  instruction  through  the  grades.  The  curriculum 
programs  are  offered  by  an  enthusiastic  and  able  staff,  supported  by 
appropriate  instructional  materials  and  equipment.  The  organization 
of  the  curriculum  leadership  staff  into  curriculum  teams  allows  them 
to  research,  study,  and  discover  ever-improving  instructional 
resources  and  techniques  in  each  subject  field. 

In  every  curriculum  area,  the  programs  in  place  continue  to  provide 
a challenging  academic  learning  experience  to  our  students. 
Wayland' s curriculum,  from  top  to  bottom,  is  solid. 

A dedicated  staff  and  the  continued  support  from  the  School 
Committee  for  program  enrichment  and  enhancement  insure  the 
continuation  of  excellence. 
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Ill . 


OPERATIONS  SERVICES 


The  school  system's  building  renovation  program  took  a quantum  leap 
forward  this  year.  Action  of  the  1991  Annual  Town  Meeting  enabled 
the  renovation  work  on  the  Loker  School  to  go  forward  in  advance  of 
state  reimbursement  while  using  only  local  funds.  Construction  work 
began  during  the  summer  of  1991  and  this  $1.7  million  project  was 
essentially  completed  in  June  of  1992,  three  months  ahead  of 
schedule.  Eastern  Construction  Company  of  Framingham  was  the 
general  contractor  and  did  an  outstanding  job  in  terms  of  quality 
work  and  timetable  commitments.  The  Town  has  received  exceptional 
value  and  has,  in  the  Loker  School,  a modern  school  building  that 
should  serve  the  Town  well  for  the  next  25-30  years.  The  Loker 
School  re-opened  on  time  and  without  incident  on  September  3,  1992 
with  308  pupils  enrolled  in  grades  K-4.  Grade  5 will  be  added  next 
year.  The  re-opening  of  Loker  unlocked  the  enrollment  bind  at  the 
elementary  level  and  there  should  be  sufficient  elementary  space  for 
a decade  or  more. 

In  late  August,  1991,  the  Town  learned  that  the  State  Board  of 
Education  funded  the  approximately  $7  million  High  School  project, 
at  61%  reimbursement  for  principal  and  interest  payments.  The 
project  was  bid  in  three  sections  with  Eastern  Construction  again 
the  low  bidder  on  the  main  campus;  Builders  Systems,  Inc.  of  Auburn, 
MA,  the  low  bidder  on  the  Fieldhouse;  and  Morrello  Brothers 
Construction  Company  of  Medford,  MA,  the  low  bidder  on  the 
Track/Tennis  Courts/Bleachers  component  of  the  job.  Work  on  the 
main  campus  began  in  December  with  a building-by-building  demolition 
and  reconstruction  program,  on  the  Fieldhouse  in  early  March,  and  on 
the  Track  and  Fields  in  April.  Once  again.  Eastern  performed 
exceptionally  well,  with  high  quality  work  and  well  ahead  of 
schedule. 

During  the  summer  months,  the  entire  campus  was  placed  off  limits 
and  turned  over  to  the  contractors.  As  many  as  60-80  workmen  were 
on  site  in  dozens  of  trades  throughout  the  summer,  and  the  school 
re-opened  without  incident  on  September  3 with  full  use  of  three 
buildings,  partial  use  of  three  other  buildings,  and  partial  use  of 
the  fields.  We  anticipate  substantial  completion  of  this  project  in 
December,  1992,  nearly  six  months  earlier  than  originally  projectedl 
Once  again,  the  quality  of  the  work  is  exceptionally  good  and  the 
Town  appears  to  have  received  tremendous  value  for  its  expenditure. 
This  project,  like  Loker,  has  resulted  in  a completely  new  HVAC 
system  (energy-efficient  forced  hot  water)  from  new  energy-efficient 
boilers  to  energy-efficient  unit  ventilators;  brand  new  electrical 
circuitry;  many  new  thermopane  windows;  new  energy-efficient 
lighting;  new  roofs;  new  floors;  new  ceilings;  new  paving;  new 
furniture;  and  some  new  equipment.  In  brief,  the  buildings  have 
been  brought  up  to  current  codes,  made  much  more  energy  efficient, 
and  renewed  in  nearly  every  respect.  The  High  School,  with  care, 
should  serve  the  Town  well  for  another  30  or  so  years. 

Freeing  up  of  some  of  the  $1,080,000  emergency  fund  authorized  by 
the  1989  Bond  Issue  Article  by  transfer  out  to  the  High  School 
account  has  enabled  the  School  Committee  and  Building  Advisory 
Committee  to  commit  some  funds  to  critical  safety,  security  and 
basic  operations  needs  at  the  Middle  School:  (a)  major 
replacement/repair  of  the  boiler  smoke  stack  (in  danger  of  imminent 
failure  which  would  result  in  a school  shut  down  and  potential 
damage  to  the  building);  (b)  replacement  of  rotted-out  doors 
(eliminating  safety  hazards  and  security  problems);  (c)  replacing 
unuseable  corridor  lockers  (remedying  a major  operational  hassle); 
and  (d)  replacing  the  gymnasium  floor  (eliminating  a major  safety 
hazard  and  liability  issue) . 
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The  balance  of  the  projects,  upgrading  the  remainder  of  the  Middle 
School  and  upgrading  the  Claypit  Hill  and  Happy  Hollow  schools,  are 
on  "hold"  until  state  funding  can  be  secured.  Both  elementary 
school  roofs  were  built  over  with  new  roofs  using  the  "emergency 
funds"  referred  to  above  in  order  to  secure  the  building  envelope 
and  prevent  moisture  intrusion  that  would  damage  the  building 
structures . 

Other  aspects  of  our  operations  services  are  functioning  well  at  the 
levels  at  which  they  are  funded.  The  food  service  program  which 
receives  no  funding  from  the  Town  is  operating  at  a profit,  due 
mainly  to  the  continuing  expansion  of  the  revenue-producing  "snack 
bar"  and  "salad  bar"  items. 

Cut-backs  in  transportation  (due  to  the  failure  of  the  1989  budget 
override)  created  major  management  obstacles  as  we  attempted  to 
schedule  and  route  the  busses  (especially  elementary)  at  near-100% 
capacity  levels.  This  means  longer  bus  rides  for  many  pupils,  and 
a llj  mile  walking  limit.  We  stress  that  the  safety  of  pupils 
walking  to  and  from  school  is  a parental  responsibility. 
Consequently,  many  parents  drive  their  children  to  school  rather 
than  to  risk  having  them  cross  roads  without  crossing  guards  or  walk 
on  roads  without  sidewalks.  This  sometimes  creates  traffic  jams  and 
hazardous  conditions  in  the  school  yards  and  adjacent  roadways. 
Moreover,  some  children  are  late  and  disrupt  school  opening.  The 
cutting  out  of  all  late  busses  has  made  it  impossible  for  some 
pupils  to  participate  in  the  after-school  co-curricular  programs  and 
has  resulted  in  a great  deal  of  extra  time  and  expense  for  those 
parents  who  now  have  to  transport  their  own  children. 

The  custodial  staff  does  a reasonably  good  job  in  keeping  the 
buildings  clean  and  fit  for  occupancy.  However,  the  schools  are 
staffed  with  40%  fewer  custodians  than  called  for  by  custodial 
staffing  standards  due  to  Proposition  2\  budget  cuts.  Therefore, 
some  areas  can  only  be  swept  or  cleaned  every  third  or  fourth  day, 
rather  than  daily. 

These  matters  are  reported  not  to  complain  but  to  remind  the  Town 
that  more  than  a decade  of  cumulative  underbudgeting  under  the 
constraints  of  Proposition  2\  has  had  a decided  negative  impact  on 
the  level  of  services  that  can  be  provided. 

IV.  PRESENT  DIRECTIONS 


The  re-opening  of  the  Loker  Elementary  School  in  September  of  1992 
relieved  the  overcrowding  at  the  elementary  school  level.  This 
enabled  the  school  system  to  address  some  of  the  class  size 
concerns,  restore  appropriate  teaching  stations  to  Art,  Music, 
Special  Education,  and  other  programs  and  provided  space  for  the 
implementation  of  fee-based  child  care  programs  operated  by  the 
school  system. 

An  area  of  continuing  concern  arising  out  of  major  shifts  and 
changes  in  society,  is  the  need  for  full-service,  quality  child 
care.  The  schools  are  eminently  well  equipped  to  offer  these 
programs,  on  a fee  basis,  to  those  parents  who  need  or  desire  them. 
The  school  system  currently  operates  fee-based  programs  for  pre- 
school children  at  the  High  School  and  Loker  School,  an  extended  day 
program  for  Kindergartners , and  before-school  and  after-school  child 
care  programs  for  children  in  grades  1-5  at  the  elementary  schools. 
Over  250  young  children  are  enrolled  in  the  before  and  after-school 
child  care  programs.  It  seems  clear  that  the  trend  toward  full- 
service,  public  school  operated  child  care  will  accelerate.  Wayland 
is  well  prepared  and  has  been  in  the  vanguard  of  this  movement  for 
the  past  several  years. 
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The  staff  is  continuing  its  efforts  to  infuse  all  aspects  of  the 
curriculum  with  the  new  technologies.  We  are,  as  a school  system, 
moving  away  from  "computer  literacy"  and  "computer  familiarization". 
We  are  moving  toward  a more  widespread  utilization  of  computers  and 
a variety  of  other  technologized  devices  as  an  integral  part  of  the 
instructional  program  in  the  classrooms.  We  no  longer  offer  any 
keyboard  or  fundamental  computer  work  in  the  High  School,  that  is 
now  completed  in  the  elementary  and  Middle  schools.  For  the  first 
time,  we  will  have  a full  time  "Technology  Technician"  (not  a 
teacher)  working  in  the  school  system  in  1992/93.  The  additional 
"capital  equipment"  monies  voted  by  the  Annual  Town  Meeting  will 
allow  us  to  place  a new  "MAC"  computer  lab  in  the  Middle  School  and, 
together  with  Building  Program  funds,  two  new  MAC  labs  in  the  High 
School . 

Staff  efforts  are  also  continuing  throughout  the  school  system  to 
maximize  the  time  available  for  instruction  and  direct  learning 
activities.  There  is  a concerted  attempt  to  raise  academic 
standards  and  to  require  more  study,  especially  home  study,  on  the 
part  of  pupils.  We  are  asking  parents  to  become  more  involved  with 
their  children's  learning,  especially  as  it  applies  to  redirecting 
pupils'  attention  away  from  T.V.  sets  and  onto  homework  assignments. 

V.  CONCLUSION 

The  1991/92  academic  year  was  a tumultuous  yet  very  productive  one 
for  the  Wayland  Public  Schools.  In  all  areas  of  endeavor,  the 
schools  and  pupils  performed  well.  The  school  system  continues  to 
be  recognized  as  one  of  the  leading  school  systems  in  the 
Commonwealth,  and  one  of  the  premier  school  systems  in  the  nation. 
Fewer  than  6%  of  the  Town's  school-age  children  attend  private 
schools,  attesting  to  the  quality  and  holding  power  of  the  Wayland 
Schools.  Over  94%  of  the  Class  of  1992  continued  on  to  college, 
with  0%  drop  out  rate,  and  with  numerous  success  stories  in 
academics,  athletics,  music,  drama,  and  art.  It  is  clear  that 
Wayland  offers  an  exemplary  educational  system  to  the  Town's  pupils. 

The  building  renovation  program,  while  long-awaited  and  warmly 
welcomed,  caused  major  disruptions  and  dislocations  at  the  High 
School.  A major  internal  demolition  of  the  buildings  and 
mechanical/electrical  systems  while  the  complex  was  occupied  by  over 
seven  hundred  people  and  in  full  operation  proved  extremely  trying. 
Nonetheless,  both  staff  and  students  cooperated  magnificently  and 
all  programs  and  services  continued  in  operation. 

At  the  elementary  level,  both  Claypit  and  Happy  Hollow  staffs, 
pupils  and  parents  had  to  face  major  changes  in  moving  from  one 
school  district  to  another  with  the  re-opening  of  Loker  and  the 
resultant  transfers  of  staff  and  pupils  out  of  Claypit  and  Happy 
Hollow.  In  addition  to  changing  schools,  changing  bus  routes, 
changing  district  lines,  the  School  Committee  faced  a lengthy  debate 
over  whether  to  change  the  grade  configuration  between  two  of  the 
schools.  The  Committee  decided  to  stay  with  the  K-5  grade 
configuration  in  the  neighborhood  school  context  around  which  the 
Town's  school  buildings  had  originally  been  sited  and  designed. 

All  of  these  changes,  dislocations  and  disruptions  are  passing 
irritants.  The  school  system  remains  very  strong  and  will  settle 
down  quickly  to  deliver  the  same  high  quality  of  services  that  has 
characterized  the  Wayland  Public  Schools  for  many  years. 

There  is,  however,  an  ominous  cloud  on  the  horizon. .. financial 
support.  Proposition  2Jj  is  an  unrealistic  tax-limiting  measure  that 
forces  communities  to  underbudget.  For  a few  years,  in  the  mid- 
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1980' s,  the  state  increased  local  aid  and  this  helped  bridge  the 
gap.  For  the  past  few  years,  the  state  has  cut  over  $1  Billion  in 
local  aid,  dropping  the  Commonwealth  into  49th  place  among  the 
states  in  local  aid  to  education.  Thus,  the  only  alternatives  are 
for  communities  to  cut  programs/ services  and  to  defer 
maintenance/capital  expenditures  or  vote  overrides  to  Proposition 
2\ . Way land  has  only  voted  two  operation  budget  overrides  (and  has 
turned  down  one)  since  the  inception  of  Proposition  2\.  The  schools 
have  eliminated  a number  of  programs  and  services,  cut  back  on  many 
more,  and  deferred  both  maintenance  and  capital  equipment 
expenditures . 

Despite  these  reductions,  the  Town  continues  to  operate  an 
exceptionally  high  quality  school  system,  largely  through  the 
efforts  of  a senior  and  very  able  administrative  and  teaching  staff. 
As  senior  staff  retire  and  are  replaced  more  and  more  by  beginning 
personnel,  it  is  imperative  that  class  sizes  be  maintained  at 
reasonable  levels,  that  secondary  school  program  options  be  expanded 
(reversing  the  recent  trends  toward  consolidation),  that  textbooks, 
technological  material,  instructional  supplies,  and  equipment  be 
substantially  updated.  Veteran,  seasoned  staff  are  better  able  to 
cope  with  adverse  conditions  and  still  make  the  end  product  come  out 
favorably.  Beginning  teachers  and  administrators  simply  cannot  do 
this.  Unless  the  Town  is  willing  to  tax  itself  at  higher  levels, 
quite  likely  through  overrides  of  Proposition  2\,  there  will  be  an 
inevitable  decline  in  the  quality  of  the  educational  program  in 
Wayland.  That  choice  rests  clearly  with  the  people  and  not  with  the 
School  Committee  or  staff. 

One  of  the  major  tasks  the  School  Committee  will  face  in  the  next 
year  and  one-half  is  the  selection  of  a new  School  Superintendent  to 
take  office  July  1,  1994.  I will  assist  the  School  Committee  in  the 
recruitment  process  and  expect  to  include  a number  of  staff  and 
Townspeople  in  the  process.  The  final  selection,  however,  is 
strictly  a School  Committee  decision.  Wayland  is  a very  fine 
community  and  is  fortunate  to  have  a school  system  with  a state  and 
national  reputation  for  excellence.  We  should  have  some  outstanding 
candidates  and  there  is  every  reason  to  expect  we  will  end  up  with 
an  exceptionally  talented  new  School  Superintendent.  The  Town 
deserves  nothing  less. 

I wish  to  thank  the  many  citizens  who  have  volunteered  valuable 
hours  of  service  to  the  schools. . .parent  organizations  such  as 
Parent  Council,  PTO's  and  WHSPO;  W.H.S.  Scholarship  Committee; 
Wayland  Public  Schools  Foundation,  Inc.;  W.H.S.  Boosters;  CAPA;  the 
Building  Advisory  Committee;  and  the  many  individuals  who  have 
assisted  in  the  schools  in  a variety  of  ways.  Special  gratitude  is 
owed  the  many  people  who  worked  so  hard  this  past  year  in  the  many 
fund-raising  activities  that  help  maintain  quality  school  programs 
during  difficult  financial  times. 

I wish  to  take  this  opportunity,  also,  to  commend  the  staff  of  the 
school  system  for  its  extraordinary  work.  I especially  express 
gratitude  to  an  exceptionally  able  School  Committee  for  its 
business-like  approach  to  the  overall  management  of  the  school 
system  and  for  its  untiring  and  unselfish  efforts  to  maintain  and 
improve  the  quality  of  the  school  system. 

I wish  to  thank  the  personnel  in  the  other  Town  Department  who  have 
provided  so  many  fine  expert  services  to  the  schools.  This  level  of 
cooperation  helps  guarantee  outstanding  programs  for  our  youth  and 
the  best  possible  cost  efficiencies  for  the  Town. 
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I thank  the  citizens  for  their  continued  support  of  the  schools. 
Your  support  encourages  us  to  work  even  harder  to  offer  the  best 
possible  educational  programs  and  services  for  the  children  and 
youth  of  the  Town. 


Respectfully  submitted. 


William  G.  Zimmerman,  Jr. 
Superintendent  of  Schools 
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SCHOOL  ORGANIZATION  - 1991/92 


Mr. 

Herbert 

C.  Hanson,  Esq. 

Term  expires  1993 

Mrs 

. Ann  C. 

Hardenbergh,  Vice-Chairman 

Term  expires  1993 

Mr. 

Stephen 

B.  Perlman,  Esq. 

Term  expires  1995 

Mrs 

. Susan  W.  Pope,  Chairman 

Term  expires  1994 

Mr. 

Richard 

M.  Salomon 

Term  expires  1994 

Dr. 

William 

G.  Zimmerman,  Jr. 

Superintendent  of  Schools 

Dr. 

Michael 

V.  Ananis 

Assistant  Superintendent 

Mr. 

Gary  S. 

Osmond 

Business  Administrator 

1  Superintendent 
1 Assistant  Superintendent 
1 School  Business  Administrator 

1 Director  of  Special  Education 

4 Principals 

2 Assistant  Principals 

31  Directors,  Department  Heads,  Curriculum  and  Team  Leaders 
165  Teachers 

5 Library/Media  Specialists 

3 Speech  Therapists 

8 Guidance  Counselors 
26  Secretaries 

2 Receptionists 

1 Accounts  Supervisor 
1 Payroll  Supervisor 
1 Laboratory  Assistant 
31  Teacher  Assistants 

4 Student  Supervisors 
7 Media  Center  Aides 
1 Attendance  Aide 

7 Early  Childhood  Assistants 
1 Director  of  Food  Services 
15  Food  Service  Workers 
1 Maintenance  Worker 
17  Custodians 
4 Bus  Drivers 
1 METCO  Director 
1 METCO  Secretary 
4 METCO  Specialists 

3 Early  Childhood  Teachers 

1 After  School  Child  Care  Coordinator 

9 After  School  Child  Care  Assistants 
1 Reconstruction  Project  Supervisor 
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CLASS  OF  1992  GRADUATION  PROGRAM 


E.  Elgar 

arr.  James  Ployhar 


Processional  - Pomp  and  Circumstance  March  #1 


Star  Spangled  Banner 
Wayland  High  School  Madrigal  Singers 

Invocation 


Welcome Mrs.  Susan  Pope, 

(Wayland  School  Committee) 

Introduction Marcelo  Gigliani 

(President  of  the  Senior  Class) 

Choral  Selections Richard  G.  Conti,  Director 

Wayland  High  School  Chorus 

Hombe Keny  (Luo)  Folksong 

arranged  by  Lazekwueme 

Solo  - Melissa  Richardson 

He  Ain't  Heavy,  He's  My  Brother Words  by  Bob  Russell 

Music  by  Bobby  Scott 


Piano  - Jane  Ezbicki 


Salutatory  Address Andrew  W.  Hoyer  and  Antonia  C.  Wray 

Concert  Band  Selection Mr.  Steven  Piermarini,  Director 

American  Folk  Rhapsody  #2 Clare  Grundman 

Valedictory  Address Andrew  N.  Leonard 

Student  Speakers Brian  A.  Cromwell,  Spencer  A.  Pope 

Presentation  of  the  Class  of  1992 

Dr.  Sharon  D.  Hennessy,  Principal 


Acceptance  of  the  Class  of  1992 

Dr.  William  G.  Zimmerman,  Jr.,  Superintendent  of  Schools 


Class  Role  and  Presentation  of  Diplomas 

Marcelo  Gigliani  Dr.  Sharon  D.  Hennessy 

Dr.  William  G.  Zimmerman,  Jr. 


Benediction 


Recessional  - Amparito  Roca Music  by  Jaime  Texidor 

Faculty  Marshalls 


Mr.  Manuel  Fernandez 
Mr.  Daniel  C.  Frio 
Mrs.  Laurie  Griffin 
Mr.  Ted  Hall 
Mr.  Joseph  McCoy 

Ushers  and  Usherettes 


Ms.  Helene  B.  Mensh 
Mr.  David  Pawelski 
Mr.  Francis  J.  Smith,  Jr. 
Mr.  Douglas  C.  Stather 
Mr.  Skeffington  Young 


Class  of  1993  Members  of  National  Honor  Society 
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CLASS  OF  1992 


Marcelo  Gigliani 
Sean  Michael  Athans 
Kate  Taft  Colby 
Clark  Kie  Chen 


♦Julie  Renee  Arseneau 
♦Sean  Michael  Athans 
♦Heather  Davis  Barnard 
Peter  Francis  Bayard 
Michelle  Bellettiere 
♦Michael  Scott  Berenson 
Michael  Robert  Bernardo 
♦Christina  Maria  Bladon 
♦Jody  Sharon  Blank 
Brian  Arthur  Borgeson 
Cherry  Brown 
♦Mary  Elizabeth  Brown 
Anna  Olivia  Buesing 
Jeffrey  Allan  Burke 
Martin  A.  Cain 
Sean  Callahan 
Michael  James  Cassella 
♦Amanda  Stewart  Chapin 
Anthony  M.  Chapin 
Winifred  Angeline  Chase 
Clara  Kie  Chen 
♦Sterling  Albert  Chen 
Eric  Chung 
Carl  M.  Cincotti 
Amy  Jacqueline  Cohn 
♦Kate  Taft  Colby 
Kristen  Ashley  Marie  Coletti 
David  Quinn  Coluci 
Brian  Anthony  Cromwell 
John  Edward  Daly 
♦Marisa  Lynn  DiCarlo 
Jonathan  M.  DiMaggio 
♦Dennis  Timothy  Doherty 
Jennifer  Anne  Dolan 
Maureen  Ashley  Driscoll 
♦Melissa  Ann  DuRei 
Sean  David  Ebanks 
Aimee  Kathleen  Farrell 
♦Kara  Eleanor  Ferguson 
Brandon  Martin  Fitzpatrick 
Christopher  Hoyt  Frothingham 
Rebecca  Jill  Frydman 
Thomas  Edward  Galvin 
♦Adam  Charles  Gentry 
♦Marcelo  Gigliani 
♦Annis  Million  Gilbert 
♦Deborah  Beth  Gordon 
♦Erica  Ann  Gradwohl 
Melanie  Gray 
Amanda  Lee  Griggs 
♦Joseph  Michael  Haggarty 
Tosha  L.  Hairston 
Michael  Paul  Hamel 
♦Mark  Bailey  Handy 
Jyl  Godwin  Hardenbergh 
♦Nicholas  Cushman  Harder 
Sharon  Elizabeth  Hart 


(President) 

(Vice  President) 

(Secretary) 

(Treasurer) 

♦John  Joseph  Harvey 
♦Andrew  Thomas  Hencke 
Daniel  DiBart  Hennessy 
Todd  Anderson  Henry 
♦Andrew  William  Hoyer 
Matthew  Carl  Hoyer 
♦James  Jeh-Ming  Hu 
♦Samantha  Helen  Jacobson 
Robert  Francis  Jenney 
♦Alissa  Gale  Kaplan 
Jeremy  Austin  Kaplan 
Daniel  Eric  Kaufman 
Gregg  Laurence  Keller 
Amy  Adams  Keogh 
Lisa  Marie  Kerr 
Jesse  Graham  Kiesel 
James  Joseph  Kissane 
Peter  Frederick  Kokinda 
Martine  Laine 
Seth  William  Lambert 
♦Nichole  Sue  Lanza 
Patricia  Emily  Lavin 
Tamara  Karma  Lawrence 
Omar  M.  Lawrence 
♦Allen  Te-Chun  Lee 
♦Andrew  Nicholas  Leonard 
Lester  Alexander  Licona 
♦John  Andrew  Lippman 
Allister  John  MacDonald 
Barry  Brendan  MacLean 
Amy  Lee  MacMillan 
♦Christopher  A.  Maher 
William  John  Mahoney 
Melissa  Marie  Marcoux 
Jason  Lee  Mard 
Joseph  Francis  Maroney 
Jocelyn  Rose  Baker  Meek 
Peter  Chadwick  Miller 
Andrew  E.  Minkiewicz 
Eric  Moran 
Joshua  H.  Morgan 
Jennifer  Mori 
Ann  Aki  Murakami 
David  Daniel  Myers 
Stephen  Frederick  Myers 
Jacqueline  J.  O'Brien 
Eileen  Ann  O'Keefe 
Pin-Chih  Cecilia  Ou 
Carey  Ann  Outram 
Seth  David  Paine 
♦David  Sung-Kyun  Park 
♦Rosalie  Louise  Parker 
Scott  Richard  Parseghian 
Robin  Margaret  Payne 
♦Spencer  Adams  Pope 
Eric  Michael  Poydar 
Anand  Rao 
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Valerie  Elizabeth  Reynolds 
Melissa  Patrice  Richardson 
Rebecca  Kristen  Rogers 
♦Lorraine  Marie  Rossi 
Bruce  G.  Rudsit 
Jose  Fransico  Ruiz 
♦Matthew  John  Rutherford 
Lauri  Ann  Schofield 
Jason  Allan  Scoppa 
Karen  Edie  Sneider 
♦Theresa  Frances  Sorrentino 
Chapin  Winthrop  Spencer 
♦John  Keohoe  Sterling 
Katherine  Taylor  Strong 
Courtney  Betune  Sullivan 
Bryan  Jeffrey  Suttenberg 
♦Sarah  Ann  Svenson 
♦Arthur  Andre  Swanson  IV 
♦Lynn  Michelle  Swarz 


Michelle  Gail  Sweeney 
Joel  Tanzi 
Stephen  A.  Taylor 
Edward  H.  Tseng 
Brent  Howard  Tewksbury 
Keir  Todd  Thielen 
Philip  Nathan  Thompson 
Justin  P.  Toombs 
♦Tze-Leigh  Tsai 
Edward  H.  Tseng 
Matthew  Thomas  Vigneau 
♦Lisa  Marie  Vocatura 
James  A.  Webb 

♦Cassandra  Victoria  Weston 
Bernard  Alan  Wise 
♦Antonia  Clare  Wray 
♦Tomoki  Yanagisawa 
Steven  Douglas  York 
♦Connie  Eva  Young 


♦National  Honor  Society 


WAYLAND  HIGH  SCHOOL 


SENIOR  AWARDS  ASSEMBLY 


Star  Spangled  Banner 

Way  land  High  School  Madrigal  Singers 
John  K.  Sterling,  Student  Conductor 


Opening  Exercises Marcelo  Gigliani 


Wavland  High  School  Concert  Choir  Mr.  Richard  G.  Conti, 

Director 

Medley  from  the  Nylons arr.  by  Steve  Zegree 

Bop  Till  You  Drop Soloist:  Brian  A.  Cromwell 

Up  the  Ladder  to  the  Roof Soloists: 

John  J.  Harvey  & John  K.  Sterling 

(Na  Na  Hey  Hey)  Kiss  Him  Goodbye Soloist:  Seth  D.  Paine 

Electric  Bass:  Kristin  Ezbicki 


Welcome 


Dr.  Sharon  D.  Hennessy,  Principal 


PRESENTATION  OF  AWARDS  AND  SCHOLARSHIPS 


SCHOLARSHIPS  & AWARDS  Dr.  William  G.  Zimmerman,  Jr. 

Superintendent  of  Schools 

American  Legion  Scholarship Thomas  E.  Galvin 

Raytheon  Scholarship Andrew  N.  Leonard 

Dorothy  Hanelin  Award  (Wayland  Metco  Community  Committee) 

Tosha  L.  Hairston,  Martine  Laine 

John  W.  Arnold  Booster  Scholarship  Award P.  Chadwick  Miller 

Massachusetts  Elks  Scholarship Michael  J.  Cassella 

Vokes  Players,  Inc.  of  Wayland  Award Cassandra  V.  Weston 

Wayland  Educational  Secretaries  Association  Scholarship 

Thomas  E.  Galvin 

Wayland  High  School  Booster  Participation  Awards Amy  J.  Cohn, 

Dennis  T.  Doherty,  Annis  M.  Gilbert,  Matthew  C.  Hoyer, 
Andrew  N.  Leonard,  John  A.  Lippmann,  Melissa  M.  Marcoux, 
Andrew  E.  Minkiewicz,  Scott  R.  Parseghian,  Jose  F.  Ruiz, 
Matthew  J.  Rutherford,  Theresa  F.  Sorrentino, 
John  K.  Sterling,  Courtney  B.  Sullivan 
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WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  COMMITTEE  AWARDS: 


Amy  Elizabeth  Adam  Memorial  Award Melissa  M.  Marcoux 

Sandra  Brodie  Memorial  Award Martine  Laine 

Phillips  "Buddie"  Brooks  Memorial  Award Sean  D.  Ebanks 

Lt.  Carl  J.  Fisher  Memorial  Award Theresa  F.  Sorrentino 

Dr.  Charles  E.  Goff  Award Jacqueline  J.  O'Brien 

Mitchell  Halperin  Memorial  Award Jeffrey  A.  Burke 

Peggy  Margaret  Kaplan  Memorial  Award. . .Theresa  F.  Sorrentino 

Sidney  B.  Krasnoo  Memorial  Award Brian  A.  Cromwell 

Rose  Anne  Moses  Memorial  Award Tosha  L.  Hairston 

John  Eric  Nelson  Memorial  Award Sharon  E.  Hart 

Laurie  Panetta  Memorial  Award Jennifer  A.  Dolan 

Thomas  "Tommy"  Raskin  Memorial  Award Tamara  K.  Lawrence 

Daniel  E.  Kaufman 

Amy  Alden  Rossborough  Memorial  Award Sharon  E.  Hart 

Danny  Thompson  Memorial  Award Dennis  T.  Doherty 

Robert  "Bob"  Todd  Memorial  Award P.  Chadwick  Miller 

Jeremy  Scott  Weiner  Memorial  Award Julie  R.  Arseneau 

Chester  S.  Zwonik  Award Anna  A.  Murakami 

Wayland  Teachers  Association  Scholarship Maureen  A.  Driscoll, 

John  J.  Harvey,  Jocelyn  R.B.  Meek,  Ann  A.  Murakami 

Wayland  Police  Association  Scholarship Thomas  E.  Galvin, 

Jacqueline  J.  O'Brien 

The  awards  and  scholarships  herein  listed  represent  the  local  and 
traditional  grants.  This  list  does  not  include  several  awards, 
scholarships  and  grants  which  Wayland  High  School  students  have  won 
this  year.  Because?  hese  private  awards  amount  to  several  thousand 
dollars,  they  do  influence  the  selection  of  the  traditional  awards 
being  made  today. 

PRINCIPAL'S  AWARDS  Dr.  Sharon  D.  Hennessy,  Principal 

NATIONAL  MERIT  SCHOLARSHIP  AWARDS 

Andrew  W.  Hoyer,  Andrew  N.  Leonard,  Antonia  C.  Wray 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS 

Andrew  N.  Leonard,  Matthew  J.  Rutherford,  Antonia  C.  Wray 

NATIONAL  MERIT  SCHOLARSHIP  LETTERS  OF  COMMENDATION 

Julie  R.  Arseneau,  Heather  D.  Barnard,  Clara  K.  Chen, 
Sterling  A.  Chen,  Joseph  M.  Haggarty,  Mark  B.  Handy, 
Nicholas  C.  Harder,  Andrew  T.  Hencke,  Alissa  G.  Kaplan, 
Jeremy  A.  Kaplan,  John  A.  Lippmann,  Rosalie  L.  Parker, 
Tze-Leigh  Tsai 

HIGH  HONORS  - Four  Years ....  Heather  D.  Barnard,  Joesph  M.  Haggarty 

PRESIDENTIAL  ACADEMIC  FITNESS  AWARDS Heather  D.  Barnard, 

Christina  M.  Bladon,  Jody  S.  Blank,  Sterling  A.  Chen,  Kate  T. 
Colby,  Marissa  L.  DiCarlo,  Marcelo  Gigliani,  Joseph  M. 
Haggarty,  Nicholas  C.  Harder,  Andrew  T.  Hencke,  Andrew  W. 
Hoyer,  Samantha  H.  Jacobson,  Alissa  G.  Kaplan,  Andrew  N. 
Leonard,  P.  Cecilia  Ou,  David  S.  Park,  Rosalie  L.  Parker, 
Matthew  G.  Rutherford,  Lynn  M.  Swarz,  Tze-Leigh  Tsai, 
Cassandra  V.  Weston,  Antonia  C.  Wray,  Tomoki  Yanagisawa, 
Connie  E.  Young 

WAYLAND  METCO  COMMUNITY  COMMITTEE Mr.  Manuel  J.  Fernandez, 

METCO  Director 

Human  Rights  Award Julie  R.  Arseneau,  Brian  A.  Cromwell 
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RECOGNITION  AWARDS 


Lawrence  M.  Hines,  Assistant  Principal 
Daughters  of  the  American  Revolution 

Good  Citizenship  Award Brian  A.  Cromwell 

J.W.V.  Brotherhood  Award 

"Classmates  Today-Neighbors  Tomorrow" 

Theresa  F.  Sorrentino 

Massachusetts  Association  of  School  Superintendents 

Certificate  of  Academic  Excellence Cassandra  V.  Weston 

Sherman  H.  Starr  Human  Relations  Youth  Award 

Samantha  H.  Jacobson 

JAZZ  ENSEMBLE  Mr.  Steven  Piermarini,  Director 

Nice-n-Easy  Blues  Bob  Mintzer 


ACHIEVEMENT  AWARDS 

CLASSICAL  AND  MODERN  FOREIGN  LANGUAGES  AWARDS 

Mr.  Francis  J.  Smith,  Jr. 

Classical  Studies  Achievement  Awards Joseph  M.  Haggarty 

Latin  Achievement Sterling  A.  Chen 

Classical  Studies  Service  Awards Heather  D.  Barnard, 

Peter  F.  Bayard,  Michael  S.  Berenson, 
Sterling  A.  Chen,  John  E.  Daly,  Adam  C.  Gentry, 
Annis  M.  Gilbert,  Joseph  M.  Haggarty, 
Jeremy  A.  Kaplan,  Spencer  Pope 

Anand  Rao,  Antonia  C.  Wray 

French  Achievement Antonia  C.  Wray 

Spanish  Achievement P.  Cecilia  Ou 

Modern  Language  Service  Awards: 

French. .Andrew  W.  Hoyer,  Allen  T.  Lee,  Connie  E.  Young 
Spanish Lynn  M.  Swarz 


FINE  AND  APPLIED  ARTS  AWARDS  Mr.  Richard  Conti 

Art  Achievement  Awards Michael  S.  Berenson, 

Sterling  A.  Chen,  Deborah  B.  Gordon, 
Rebecca  K.  Rogers,  Theresa  F.  Sorrentino, 
Arthur  A.  Swanson,  IV 

Massachusetts  Portfolio  Nominees Sterling  A.  Chen, 

Deborah  B.  Gordon,  Mark  B.  Handy 

Outstanding  Woodworking  Student Anthony  M.  Chapin 

Sponsored  by  Yankee  Craftsman 

Outstanding  Architectural  Drawing  Student Eric  M.  Poydar 

Sponsored  by  Engineering  Planning  and  Management,  Inc. 

Drama  Achievement  Awards Sharon  E.  Hart, 

James  J.  Hu,  Cassandra  V.  Weston, 

Production  Awards  in  Dramatic  Arts Brian  A.  Cromwell, 

Jyl  G.  Hardenbergh,  John  J.  Harvey, 
Allister  J.  MacDonald,  Chapin  W.  Spencer 

Public  Speaking  Achievement  Awards Winnifred  A.  Chase, 

John  E.  Daly,  Marcelo  Gigliani,  Jocelyn  R.B.  Meek, 
P.  Chadwick  Miller,  Ann  A.  Murakami, 
Scott  R.  Parseghian,  Anand  Rao, 
Arthur  A.  Swanson  IV,  Matthew  T.  Vigneau 

Band  Achievement  Awards Peter  F.  Bayard,  Bruce  G.  Rudsit 

John  Phillip  Sousa  Band  Award Cassandra  V.  Weston 

Louis  Armstrong  Jazz  Award Tomoki  Yanagisawa 

Choral  Achievement  Awards Kate  T.  Colby, 

Brian  A.  Cromwell,  Sharon  E.  Hart,  John  J.  Harvey, 
James  J.  Hu,  Seth  D.  Paine, 
Melissa  P.  Richardson,  John  K.  Sterling 

Choral  Service  Awards Amy  A.  Keogh,  Jesse  G.  Kiesel, 

Sarah  A.  Svenson 

National  School  Choral  Awards Brian  A.  Cromwell, 

Seth  D.  Paine 

Orchestra  Achievement  Awards John  E.  Daly, 

Tze-Leigh  Tsai,  Connie  E.  Young 

National  School  Orchestra  Association  Award Joel  Tanzi 

Chamber  Music  Achievement Joel  Tanzi 
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ENGLISH  AWARDS 


Dr.  Donald  Roemer 


College  Preparatory Winifred  A.  Chase, 

Kara  E.  Ferguson,  Marcelo  Gigliani,  Ann  A.  Murakami 

Honors Christina  M.  Bladon,  Tze-Leigh  Tsai 

Advanced  Placement Kate  T.  Colby,  Joseph  M.  Haggarty 

National  Council  of  Teachers  of  English 

Superior  Performance  in  Writing James  M.  Hagarty 


MATHEMATICS  AWARDS  Mr.  Douglas  C.  Stather 

Continental  Mathematics  Calculus  League. .. .Tomoki  Yanagisawa 
Mathematics  Achievement  Awards: 

Mathematical  Analysis 

Christine  Bladon,  Samantha  H.  Jacobson, 
Seth  W.  Lambert 

AB  Calculus Seth  W.  Lambert 

BC  Calculus Andrew  T.  Hencke 


MEDIA  AWARDS 


Mr.  Joseph  A.  Damplo 


Media  Service  Award Sean  D.  Ebanks,  Lester  A.  Licona 


PHYSICAL  EDUCATION  AWARDS  Mr.  Eric  Moyer 

Physical  Education  Achievement  Awards. .. .Melissa  M.  Marcoux, 

Justin  P.  Toombs 

Student  Athletic  Trainer  Service  Award. . .Michelle  G.  Sweeney 


SCIENCE  AWARDS  Mr.  Stephen  J.  Spang 

National  Science  Supervisors  Award Andrew  W.  Hoyer 

New  England  Science  Teachers  Student  Award. .Andrew  T.  Hencke 

Society  of  Women  Engineers  Awards Jody  S.  Blank, 

Tze-Leigh  Tsai,  Connie  E.  Young 


Academic  Achievement: 

A . P . Biology Andrew  W.  Hoyer 

A. P . Chemistry Andrew  W.  Hoyer,  Connie  E.  Young 

A . P . Physics Andrew  N.  Leonard 

Honors  Physics Sterling  A.  Chen,  Tomoki  Yanagisawa 

College  Prep  Physics. . .Kara  E.  Ferguson,  Jason  L.  Mard 
Physics Katherine  T.  Strong 


SOCIAL  STUDIES  AND  BUSINESS  AWARDS  Mr.  Carl  W.  Corey 

Honors  Social  Science  Achievement Kate  T.  Colby, 

Kara  E.  Ferguson,  Samantha  H.  Jacobson, 
Andrew  N.  Leonard,  Lynn  M.  Swarz 

College  Social  Science  Achievement Marisa  L.  DiCarlo, 

Marcelo  Gigliani,  John  J.  Harvey 

Charles  Gillespie  History  Award Jeffrey  Burke 

Wayland  Historical  Commission  Award Lynn  M.  Swarz 

Daughters  of  the  American  Revolution 

U.S.  History  Prize Joseph  M.  Haggarty 

Outstanding  Small  Business  Management  Student 

Winifred  A.  Chase 

Outstanding  Business  Law  Student Marcelo  Gigliani 
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Wavland  High  School  Literary  Magazine 


Mr.  Joseph  Auciello 


Service  Award 


Kate  T.  Colby 


Yearbook  Service  Awards 


Ms.  Ann  Marie  Gagne 


Julie  R.  Arseneau,  Mary  E.  Brown,  Marisa  L.  DiCar lo,  Melissa 
A.  DuRei,  Sean  D.  Ebanks,  Annis  M.  Gilbert,  Joseph  M. 
Haggarty,  Samantha  H.  Jacobson,  Lorraine  M.  Rossi,  Lauri  A. 
Schofield,  Chapin  W.  Spencer,  Sarah  A.  Svenson,  Lynn  M.  Swarz, 
Antonia  C.  Wray 


Editor-In-Chief Heather  D.  Barnard 


Technical  Leadership Andrew  T.  Hencke 


Presentation  of  Class  Gift Marcelo  Gigliani 


Acceptance  of  Class  Gift Ramen  Cromwell 


WAYLAND  SCHOOL  COMMITTEE 


Mrs.  Susan  W.  Pope,  Chairperson 


Mr.  Herbert  C.  Hanson,  Esq.  Mr.  Stephen  B.  Perlman,  Esq. 


Mrs.  Ann  C.  Hardenbergh 


Mr.  Richard  M.  Salomon 
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WAYLAND  HIGH  SCHOOL 


SCHOLARSHIP  PROGRAM 


In  September  of  1977  the  School  Committee  established  the 
Wayland  High  School  Scholarship  Committee.  The  Scholarship 
Committee  is  comprised  of  Wayland  citizens  and  ex  officio  members  of 
the  Wayland  Public  Schools. 

This  year,  the  Committee,  responding  to  changing  conditions 
imposed  by  the  Federal  Government  on  many  college  and  university 
financial  aid  programs,  has  established  a low-interest  family 
education  loan  program  to  assist  the  parents  of  students,  selected 
by  the  Committee,  to  "close  the  gap"  between  college  expenses  and 
university  sponsored  financial  aid  packages.  Thus,  a combination  of 
awards,  scohlarships  and  family  loans  are  now  available  through  the 
Committee. 

The  Scholarship  Committee  is  pleased  to  provide  assistance  and 
awards  totaling  $26,450,  to  seventeen  Wayland  High  School  graduates 
from  the  Class  of  1992.  We  wish  to  thank  the  community  for  its 
generous  support,  and  to  acknowledge  special  gifts  from  the  Metco 
Steering  Committee  and  the  Class  of  1981. 


Marcus  Cohn,  Chairman 
Joan  Berns 

Richard  Charlton,  Treasurer 

Michael  Gaffin 

Paul  Greiff 

Elizabeth  Gross 

Alison  Lavin 

Foster  Wright 


EX  OFFICIO 

Sharon  D.  Hennessy 
Joellen  O'Neil 
Gary  Osmond 
Frank  Smith 
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1991 


1992 


TRUSTEES 


Mrs.  Ruby  H.  Barnes 
Frederick  S.  Cohen 
Steve  & Margy  Crummey 


John  & Marilyn  Kucharski 
Raytheon  Company 
Wayland  High  School 
Class  of  1981 


1991-1992  PATRONS 


Robert  Anderson 
Donald  Si  Karen  Bachman 
Bank  of  Boston  Charitable 
Foundation 

Prescott  W.  Baston,  Jr. 
Stephen  & Rosemary  Bell 
Donald  Benedetti 
Steven  Si  Joan  Berns 
Chester  & Diane  Black 
John  & June  Breckenridge 
Irma  & Jayson  Brodie 
Kris  & Mike  Brown 
Leonard  & Nancy  Carapezza 
Davied  Si  Diana  Carls 
Dick  Si  Bev  Charlton 
Peter  & Shirley  Chen 
Chris  Si  Keena  Clifford 
Jane  & Marc  Cohn 
Nancyd  & Richard  DiPerna 
Mr.  & Mrs.  Carl  DuRei 
Stephen  & Sharon  Engler 
Christian  Felipe 
Wesley  Finch 
Leslie  fit  Michael  Gaffin 
Anne  Si  Sandy  Gilbert 
Charles  & Cynthia  Goff 
Peter  & Nancy  Gossels 
Howard  & Margaret  Gray,  Jr. 
Edwin  & Gail  Greenberg 
Mr.  St  Mrs.  Steven  Greene 
Peter  St  Elizabeth  Gross 
Joseph  S Sally  Hamilburg 
Frank  & Ann  Hardenbergh 
Edward  Henry 
Lucile  Hicks 
Karen  St  Stephen  Hurwitz 
Bob  St  Grace  Johnson 
Allen  Kaplan 
Donald  St  Judith  Keller 
Owen  & Doris  Kellett 
Ronald  & Susan  Lambert 


Ann  Sc  John  Landry 
Linda  & Jerry  Levin 
Leah  Lipton 
K.  MacMahon 

Dr.  & Mrs.  R.G.K.  McCauley 
Clement  Mclver 

Mr.  Sc  Mrs.  Edward  C.  Mendler 

Mr.  Sc  Mrs.  Philip  Mode 

Diana  Sc  Hugh  Morton 
Patricia  L.  Newell  (WHS  '79) 
Ralph  Osmond  Company 
Post  Road  Liquors 
Kathy  Sc  Charles  Raskin 
Lauren  Sc  Sander  Rikleen 
Paul  Si  Brenda  Rosenbaum 
Lewis  Si  Charlotte  Russell 

Mr.  Si  Mrs.  Robert  Saltonstall 

Pedro  Sanchez 

Mr.  Si  Mrs.  Philip  Schneider 
John  Si  Judy  Schumacher 
Judy  Sc  Stan  Schurgin 
Charles  Si  Joy  Shane 
Jim  Si  Rosalie  Shane 
Stevie  Si  David  Spina 
Sudbury/Wayland  Lions  Club 
Barry  Si  Susan  Tatelman 
Philip  Si  Georgia  Ullo 
Alfred  F.  Van  Ranst,  Jr. 

Tom  Si  Jane  Vocatura 
Nancy  Cannon  Si  Stanley  Wallack 
Wayland  Senior  Citizens  Club 
Wayland  High  School 

Boosters  Assocociation 
Wayland  High  School 

Parent  Organization 
Ralph  Si  Elaine  Wegener 
Stephen  Si  Meryl  Weiner 
Everett  Wyner 
Yukio  Yanagisawa 
C.C.  Si  M.M.  Young 
Dr.  Si  Mrs.  William  Zimmerman 
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1991  - 1992 


DONORS 


Rita  & Leonard  Aberbach 

Judith  Adam 

John  & Mary  Antes 

James  & Nancy  Ashkar 

Susan  Cahill  & Frank  Bailey 

David  & Janet  Bamel 

John  & Nancy  Barnard 

Peter  & Eleanor  Beckwith 

Bemis  Family 

Carl  S Christine  Bloch 

Charles  P.  Bowers 

James  V.  Bowhers 

Mr.  & Mrs.  Phillips  Brooks 

Greg  & Jean  Buesing 

Central  Office  Staff 

Wayland  Public  Schools 
Jerome  K.  Chase 
Chin-Chun  & Meei-Song  Chen 
Robert  Cramer 
John  D.  Crowley 
Barbara  Dewey 

Mr.  & Mrs.  William  Doughty 
Orrin  S Kathleen  Doxer 
Richard  St  Laura  Eagan 
Stuart  Edelman,  M.D. 

Richard  Elkin 
Beth-Anne  Halpert  & 

Jonathan  Ellman 
Ivan  & Serna  Faigen 
Richard  & Debra  Finn 
Robert  & June  Foltz 
Michael  & Mary  Garfield 
Dr.  Walter  & Annette  Gerhardt 
Richard  Giuliani 
Lee  S Jill  Goldman 
Michael  & Ann  Gottlieb 
Mr.  & Mrs.  John  B.  Gove 
Jon  & Jan  Graham 
John  B.  Gregorian 
Linda  St  Stephen  Greyser 
Lisa  Gruenberg 
Philip  St  Marie  Hall 
Richard  St  Judith  Hoyer 
Ronald  St  Anne  Hurston 
William  Jacques 
Jen  King  Jao 


Kassie  St  Norman  Kattwinkel 
Herbert  St  Karen  Kavet 
Lawrence  & Margaret  Krakauer 
Evelyn  & Sidney  Malkin 
Paul  Margolis 
Constance  R.  MacManmon 
Nancy  & Rob  McNitt 
Stephen  St  Darlene  Merselis 
Margaret  Moore 
Patricia  K.  Nelson 
Gerwin  & Karin  Neumann 
John  St  Evelyn  Neumeyer 
Dr.  David  Neustadt 
Norman  Nishioka  St  Family 
Mrs.  Louise  W.  Osborne 
Winnie  & Lee  Parker 
Timothy  Parone 
Creighton  Peet 
Joel  & Rachel  Reck 
Thomas  & Norberta  Reilly 
C.  Rich 

Riseman  Family 

Paul  St  Annette  Roberts 

Maxine  & Stuart  Rosenthal 

Mr.  St  Mrs.  Robert  A.  Salomon 

Edward  Schneider 

Marjorie  & Barry  Schwartz 

Jonathan  Seiber 

Dr.  St  Mrs.  Samuel  Shames 

Hyosoon  Shin 

William  & Martha  Southard 

Mr.  St  Mrs.  James  Spencer 

Dr.  St  Mrs.  Herbert  J.  Stacks 

Robert  Stalilonis 

Virginia  G.  Steel 

Sonja  St  Jon  Strong 

Michael  & Ellen  Suvalle 

Ellie  St  John  Svenson 

Paula  R.  Tanzi 

Richard  & Janet  Testa 

Mr.  St  Mrs.  Daniel  Toran 

Triple  A Markets 

Edward  Wallner 

Donald  St  Ellen  Ward 

Mr.  St  Mrs.  John  B.  Wilson 

Lee-Ann  Yolin 


1991-1992  CORPORATE  MATCHING  FUNDS 
RECEIVED  FROM: 


Bank  of  Boston  Corporation 
Digital  Equipment  Corporation 
Eaton  Vance  Management 
Illinois  Tool  Works  Foundation 


Polaroid  Foundation,  Inc. 
Raytheon  Company 
Xerox  Foundation 
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1991-1992  CONTRIBUTIONS  HONORING: 


WHS  Class  of  1992: 

Mary  Elizabeth  (Molly)  Brown 
Amanda  Chapin 
Anthony  Chapin 
Amy  Cohn 

Chris  Frothingham 
Annis  Gilbert 
Mark  Handy 
Jyl  Hardenbergh 
John  Harvey 
Andrew  Hoyer 
Matthew  Hoyer 
Gregg  Keller 
Josh  Morgan 
Rosalie  Parker 
Courtney  Sullivan 
Sarah  Svenson 

Arthur  A.  (Andy)  Swanson  IV 
Lynn  Swarz 
Kristine  Ullo 


Dr.  Charles  E.  Goff 
Shelley  S.  Henry 
Lawrence  M.  Hines 
Eric  Moyer 

Snow  shoveling  volunteers  for 
Senior  Citizens 
Amy  Walsh 

Wayland  High  School 
Cheerleaders 
Wayland  Middle  School 

Teachers  & Administrators 
Chester  Zwonik 


1992  AWARDS  IN  HONOR  OF: 


Amy  Elizabeth  Adam 
Sandra  Brodie 
Phillips  "Buddy"  Brooks 
Lt.  Carl  J.  Fisher 
Dr.  Charles  E.  Goff 
Mitchell  Halperin 
Peggy  (Margaret)  Kaplan 
Sidney  B.  Krasnoo 
Rose  Anne  Moses 


John  Eric  Nelson 
Laurie  Panetta 
Thomas  "Tommy"  Raskin 
Amy  Alden  Rossborough 
Danny  Thompson 
Robert  "Bob"  Todd 
Jeremy  Scott  Weiner 
Chester  Zwonik 


1991-1992  CONTRIBUTIONS 
IN  MEMORY  OF: 


Amy  Elizabeth  Adam 

Samuel  Berman 

Sandra  Brodie 

Phillips  "Buddy"  Brooks 

Melda  Byerly 

Rose  & Roger  Carta 

Lauren  Brianna  Cramer 

Rose  Davieau 

Nelson  Dietrich 

Lee  Ellis 

Lt.  Carl  J.  Fisher 
Mark  Forti 
Willa  May  Fubler 
Gloria  Wexler  Galloway 
Gladys  Halley 
Mitchel  Halperin 
Nancy  Hart 
Maxine  Hollander 
Arlene  Jobin 


Peggy  (Margaret)  Kaplan 

Herbert  Lipton 

William  McNeill 

John  Eric  Nelson 

Louise  Newell 

Robert  E.  Nickerson 

Anna  C.  Orlando 

Ralph  Raskin 

Tommy  Raskin 

George  Riley 

Michael  Robillard 

Mary  Robinson 

Amy  Alden  Rossborough 

Joseph  Schneider 

Gilbert  C.  Stevens 

Danny  Thompson 

David  J.  Tobin 

Benjamin  Tuber 

Jeremy  Scott  Weiner 
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WATER  COMMISSION 


During  Fiscal  Year  1992  the  Department  maintained  its  water  level 
throughout  the  year  without  problems.  Our  pumpage  was  down  due  to  an 
above  normal  rainfall  in  the  spring  and  early  summer.  Even  though  we 
had  little  recharge  during  early  spring,  our  wells  held  up  and  were  at 
normal  levels. 

Our  new  well  is  ready  to  go  on  line  as  soon  as  the  Department  of 
Environmental  Protection  gives  us  clearance.  Right  now,  there  is  a land 
ownership  problem  that  seems  to  be  an  obstacle.  The  wording  of  the  deed 
is  not  to  their  specifications,  and  until  that  is  settled,  the  well  will 
not  go  on  line. 

The  water  quality  in  Town  is  still  good.  We  have  met  D.E.P.  and  E.P.A. 
standards  on  water  quality,  coliform  bacteria  and  all  volatile  organic 
chemical  testing  required. 

Our  meter  replacement  program  has  been  proceeding  well.  Every  year  we 
do  approximately  150  to  200  changeovers  to  a more  modern  meter  with  an 
outside  reader.  This  enables  the  Department  to  obtain  more  accurate 
meter  reads  and  is  more  convenient  for  the  homeowner,  as  well. 

The  Department  would  lx xe  to  thank  all  Departments  for  their  cooperation 
and  help  over  the  past  year.  We  know  a small  community  has  to  have  all 
its  employees  contribute  and  our  Department  thanks  everyone. 

Once  again,  please  use  the  water  you  need,  but  please  do  not  waste  it. 

We  sometimes  see  automatic  lawn  sprinklers  on  during  rainy  days  and 
water  running  down  the  road  into  a catch  basin.  This  water  costs  the 
homeowner,  but  it  seems  to  be  a terrible  waste.  Maybe  in  the  future  the 
Department  will  require  rain  sensors  on  automatic  lawn  sprinklers  or  we 
may  have  to  institute  an  odd/even  day  system. 

The  Board  of  Water  Commissioners  and  all  the  Department  employees  would 
like  to  take  this  time  to  say  thank  you  for  your  cooperation  during  any 
disruptions  in  the  few  emergencies  we  experienced  this  year. 

RESPECTFULLY  SUBMITTED, 

DEVENS  HAMLEN,  CHAIRMAN 

Fred  King 
Greenfield  Sluder 


- 231 


YOUTH  ADVISORY  COMMITTEE 


In  1971,  the  Wayland  Town  Meeting  established  the  Youth  Advisory 
Committee  (Y.A.C.)  to  supervise  the  Town's  social  work  program.  The 
Committee  is  composed  of  representatives  of  the  Board  of  Selectmen,  the 
School  Committee,  the  Board  of  Health,  the  Police  Chief,  and  the  Clergy 
Association.  Dorothy  Egan,  a clinical  social  worker,  joined  the  Y.A.C. 
this  year  as  a representative  of  the  Board  of  Selectmen. 

This  past  year  was  a busy  one  for  the  Youth  Social  Work  program.  A 
number  of  new  programs  were  initiated,  and  there  was  a significant 
increase  in  utilization  of  counseling  services. 

Among  the  new  programs  this  year  were  a single  parents  group,  a 9th 
grade  girls  therapeutic  support  group,  a series  of  parent  workshops,  the 
High  School  Peer  Advisor  Program,  and  initiation  of  the  AIDS  and  STDS 
Task  Force. 

Wayland  Youth  Social  Workers  continue  to  provide  five  basic  services  to 
youth  and  families:  (1)  counseling,  (2)  community  education  and 

prevention,  (3)  consultation,  (4)  information  and  referral,  (5)  crisis 
intervention. 

Counseling  is  the  primary  focus  of  the  program.  We  provide  individual 
counseling  to  adolescents  around  such  issues  as  substance  abuse  (their 
own  or  their  parents);  the  impact  of  family  disruption  by  separation, 
divorce,  illness,  or  death;  depression  and  suicide;  anxiety,  eating 
disorders;  concerns  about  sexuality,  physical  or  sexual  abuse;  and  peer 
relationships . 

We  provide  parent  and  family  consultations  and  counseling  to  support 
parents  and  families  in  dealing  with  these  same  issues,  as  well  as 
parenting  issues,  communication  problems  and  family  conflicts.  We  also 
provide  group  counseling  to  students  in  the  schools  and  support  groups 
for  parents  on  a variety  of  topics. 

In  addition  to  providing  counseling  in  our  office  in  the  Town  Building, 
the  social  workers  see  students  in  the  schools  and  have  the  use  of  a 
room  at  the  High  School.  Our  program  is  unique  because  of  our 
accessibility,  availability  and  close  working  relationship  with  academic 
guidance  counselors  and  other  school  staff. 

Prevention  of  problems  through  community  education  is  also  central  to 
our  mission.  Staff  serve  as  guest  lecturers  and  teach  a unit  on 
assertiveness  in  the  High  School  Health  Education  classes.  Assistance 
was  provided  in  planning  speakers  for  the  High  School's  Winter  Week. 

Our  staff  participates  in  the  Substance  Abuse  Task  Force  and  have  been 
speakers  or  facilitators  for  parent  network  support  groups. 

Peer  programs  have  been  another  vehicle  for  drug  and  alcohol  education 
and  prevention.  The  Peer  Advisor  Program,  a new  program  this  year, 
matches  seniors  with  freshmen  to  provide  support  in  their  transition  to 
the  High  School.  Thirteen  seniors  were  given  training  in  listening 
skills,  problem  solving,  and  referral.  They  served  as  mentors  and  role 
models,  offering  advice,  tutoring,  and  support  for  the  wide  range  of 
concerns  that  freshmen  have  when  they  come  to  the  High  School. 
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This  year,  staff  collaborated  with  the  Parent  Network  in  presenting  a 
series  of  workshops  for  parents  on  the  challenges  of  parenting 
adolescents.  The  first  evening  was  a panel  discussion  entitled  "Town 
Fathers  Talk  About  Relationships  with  Teenagers",  and  featured  Dr. 
Zimmerman,  School  Superintendent;  Dr.  Schaye,  Middle  School  Principal; 
and  Mr.  Hines,  High  School  Assistant  Principal.  The  topic  of  the  second 
workshop  was  "Normal  Adolescence  and  Its  Variations".  The  third 
workshop  was  titled  "The  Parallel  Journeys  of  Parents  and  Adolescents". 
Between  60  and  90  parents  attended  each  of  the  workshops. 

Another  workshop  was  offered  for  elementary  school  parents  based  on  the 
curriculum  titled  "It  Takes  a Village  to  Raise  a Child".  This  series 
focused  on  developing  parenting  skills  for  prevention  of  substance 
abuse.  This  program  was  provided  in  collaboration  with  Jill  Goldman,  a 
Wayland  resident  and  health  educator. 

In  February  of  1992,  the  Office  of  Youth  Social  Work  initiated  the 
Wayland  AIDS  and  STDS  Task  Force.  Made  up  of  parents,  high  school 
students,  teachers,  school  administrators,  church  and  synagogue  youth 
group  leaders,  and  health  care  professionals,  this  community  group  has 
met  once  a month,  with  Paul  Neustadt  serving  as  the  Chairperson.  The 
mission  of  the  Task  Force  is  to  develop  and  implement  strategies  to 
increase  community  awareness  and  sensitivity  to  issues  regarding 
HIV/AIDS  and  STDS,  in  order  to  reduce  high  risk  behavior  and  promote 
healthy  behavior.  The  Task  Force  also  seeks  to  increase  understanding 
and  compassion  for  people  with  HIV  or  AIDS. 

Consultation  is  provided  to  school  personnel,  parents  and  other 
individuals  or  groups  who  work  with  youth.  Our  office  also  provides 
information  about  and  referral  to  other  resources,  agencies  and 
providers.  Staff  are  on-call  to  provide  crisis  help  after  hours  and  on 
weekends.  Staff  are  also  involved  in  a number  of  informal  outreach 
efforts  throughout  the  year. 

Another  new  development  was  the  creation  of  the  Friends  of  the  Youth 
Advisory  Committee.  This  citizen  group  will  be  active  in  raising 
additional  funds  to  offset  budget  cuts  and  finance  some  of  the  new  and 
creative  programs  developed  by  the  staff. 

Stephanie  Monaghan-Blout  left  her  part-time  position  at  the  end  of  the 
year  to  pursue  a doctoral  degree  in  psychology.  Stephanie  had  brought  a 
great  deal  of  energy  and  enthusiasm  to  the  program  and  will  be  greatly 
missed.  Mary  Groden  was  hired  to  fill  the  position  vacated  by 
Stephanie.  Mary  had  served  this  past  year  as  an  intern,  as  part  of  her 
advanced  training  in  family  therapy  at  Kantor  Family  Institute.  Lynn 
Dowd  continues  in  her  part-time  position  and  Paul  Neustadt  continues  as 
Director  of  the  program. 
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The  staff  has 
confidential, 
to  the  youth. 

maintained  their  commitment  to  providing  professional, 
personal,  accessible  and  respectful  services  and  programs 
families,  and  community  of  Wayland. 

RESPECTFULLY  SUBMITTED, 

HERMAN  J.  BLUMBERG,  RABBI,  CHAIRPERSON 

Dorothy  Egan 
Chief  Gerald  Galvin 
Maxine  Rosenthal 
Dr.  William  G.  Zimmerman,  Jr. 
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